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Developments in 
sustainability reporting

This is the sixth year we have completed in-depth 
reviews of sustainability reporting by FTSE 100, 
FTSE 250 and public sector organisations for  
the Building Public Trust Awards (BPTA).  
The process has served to underline that  
open, accessible and integrated reporting on 
sustainability performance is continuing to  
rise up the communications agenda for the  
UK’s more forward-thinking organisations.

The profile of sustainability reporting has 
continued to increase; the new UK mandatory 
reporting requirements being a key influencing 
factor. The leaders in reporting are also 
articulating broader understanding of their 
impacts, and demonstrating how they are 
seeking ‘good growth’ that blends societal  
and environmental value with solid returns  
for investors in the case of FTSE companies,  
or good value for public money in the case  
of public sector entities.

The use of technology – specifically various 
social media platforms – has increased and is 
enabling companies to provide more context 
and information on their performance, as well 
as interact in real-time with their stakeholders.

Against this background, our assessment process 
this year highlights three particularly positive 
developments in the best sustainability reporting. 

The first – reflected in our criteria for this year’s 
awards – is an increasing focus on sustainability 
impacts along the value chain, looking both 
upstream and downstream and a consideration 
of the future viability of the company in terms 
of availability of natural capitals for example.

The second is the rising use of independent 
assurance to lend greater credibility to 
sustainability KPIs and performance reporting. 

And the third is a greater emphasis on outcomes 
rather than input metrics. In both the private 
and public sectors, the organisations exhibiting 
these qualities in their sustainability reporting 
are setting a lead for others to follow. 

Interestingly, this year we found that some new 
players came to the fore in all categories, while 
a number of the previous pace-setters have been 
affected by other companies catching them up 
and the leading pack now being much larger. 
This underlines the need for all organisations  
to keep innovating and breaking new ground  
in their sustainability reporting, and its link  
to core business.

Alan McGill
Partner, PwC

‘All organisations 
need to keep 
innovating and 
breaking new 
ground in their 
sustainability 
reporting.’

4 Sustainability Reporting tips November 2014
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Sector trends

We analysed how reporting trends have 
changed over the last four years of the public 
sector sustainability Building Public Trust 
Awards (BPTA) programme, run jointly by  
PwC and the National Audit Office.

KPIs and targets and 
balanced reporting 
Since 2012 there has been an overall 
improvement in organisations reporting on 
sustainability KPIs and targets. One of the  
main reasons for this is the mandatory reporting 
criteria for central Government organisations; 
the Greening Government Commitments (GGC). 
The GGCs outline a number of financial and 
non-financial indicators and targets focusing  
on carbon, water, waste, biodiversity and 
procurement that Government departments must 
report on. The GGCs are due to expire in 2015 
and it is not yet clear what they will be replaced 
with and if the new regulation will have the same 
positive effect on sustainability reporting. 

NHS organisations also have some requirements 
to report sustainability KPIs such as CO2 emissions 
for scopes 1, 2 and 3 and the amount and 
proportion of waste recycled. The regulated 
organisations (Central Government and NHS) 
on average far outperform other types of public 
sector organisation in this area of reporting. 

In terms of balanced reporting organisations are 
generally being more transparent and outlining 
both positive and negative performance with 
explanation and for negative performance 
details of how they plan to improve.

Governance and stakeholder 
engagement 
The average score for organisations reporting  
on their sustainability governance structure  
has increased since 2011 from 35% to 50%.  
This can be partly attributed to NHS reporting 
requirements which suggests reporting on any 
Board level commitment to sustainability and 
naming individual’s responsible for sustainability. 

2012 2013 20142011
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good, the bad and the ugly’
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Over the last two years on average reporting on 
internal and external stakeholder engagement 
has also improved. However, it is still an area 
where a lot of improvement can be made. This  
is a potential reporting area for future guidelines 
to provide more assistance. Organisations should 
focus on reporting how they have engaged with 
their stakeholders on sustainability issues and 
how this has affected their strategy.
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Strategy, materiality and 
risks & opportunities 
Over the last three years there has been 
consistent improvement in reporting of 
strategy, materiality and risks & opportunities. 

In 2014 organisations scored on average 61% of 
the marks available for strategy, a 26% increase 
in just two years. Organisations are increasingly 
considering how their sustainability strategy fits 
within their organisational strategy and how 
sustainability permeates through the business. 

Although reporting on materiality and risks  
& opportunities has improved the overall  
level of reporting is still relatively low in 
comparison to other areas, and there is still a 
lot of improvement to be made. In particular 
organisations should focus on outlining their 
material risks and opportunities and what the 
key implications are for their organisation.

Communication, organisation 
overview and assurance 
There has been a slight decrease in the quality 
of communication with the public between 
2013 and 2014. This could be attributed to  
the new single government website that  
now contains the information about all 
organisations. This means organisations are no 
longer using individual websites where they can 
personalise content , add interactive elements 
and control the accessibility of their reports.

However, organisations are continually 
improving the way they articulate their 
purpose, key activities, and direct and indirect 
sustainability impacts. Although there has been 
an increase in the number of organisations that 
get assurance over their sustainability data, it  
is only a small number to date. Organisations 
should focus on getting their internal audit 
teams to review their sustainability data and 
make sure this is reported clearly in their 
annual report.
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Driving factors behind 
sustainability reporting

Demand from stakeholders
Organisations are responding to the demand for 
transparency by providing credible and reliable 
information on the economic, environmental, 
social and governance issues that matter most 
to them and their stakeholders. 

The quotes to the right demonstrate the broad 
range of typical stakeholders that are interested 
in an organisation’s performance and the 
specific aspects they characteristically focus 
upon in sustainability reporting.

The benefits of sustainability 
reporting
The benefits can be both tangible and intangible. 
The key benefits can be categorised as:

• Reducing costs: Some relatively straight-
forward cost savings can be achieved  
from smarter and efficient consumption  
of natural resources. Some evidence 
suggests that employee morale is higher and 
productivity increases where organisations 
demonstrate good corporate responsibility 
and organisational values. 

• Competitive advantage: Organisations 
that understand the implications of 
sustainability to their core purpose can  
use this information to both enhance  
and develop their services. For example  
(a) reduce risks and costs and (b) 
improvements in reputation.

• Access to capital: Organisations that 
demonstrate they are managing their risks 
well and have an overall beneficial impact  
to society may have more opportunities for 
funding. The transparency of how (well)  
an organisation is addressing sustainability 
builds trust with the public and investors. 
Additionally many public funds and public 
development agencies have in place 
sustainability policies that need to be 
adequately satisfied in order to access their 
funding. Sustainability performance has 
been shown to improve an organisations 
brand and reputation.

• Managing risks: Organisations face a 
variety of sustainability risks – for example 
some have regulatory implications leading  
to monetary fines, others have reputational 
impacts leading to loss of confidence in the 
organisation or even funding. Integration  
of sustainability risks into the overall 
governance architecture of an organisation 
suggests that such organisations outperform 
those that do not (Harvard Business School 
review, November 2011)
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‘How are organisations managing risks 
and creating opportunities.’
Investors and analysts

‘Concerned about finding employers 
who share their values.’
Employees

‘Judging the impacts of the products 
and services they buy.’
Consumers

‘Obtaining insight into the issues  
that their customers prioritise.’
Suppliers

‘Understand how organisations are 
sourcing and what this means for  
the environment and society.’
Customers

‘Understand how the organisation  
is managing local impacts.’
Local communities

‘Ensuring compliance with regulations 
and good governance.’
Policy makers and regulators
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Integrated Reporting <IR>

The key content elements of both are focused  
on strategy, business model, risks and KPIs.  
Our review of reporting practices of the entire 
FTSE 100 (see link) as well as the global Pilot 
Programme network illustrate that most of the 
companies reviewed included information on 
these critical elements. However our review also 
illustrates that companies are still struggling 
with the challenge of integration i.e. presenting 
a clear, coherent and connected picture of the 
business that links these elements. For example 
whilst 99% of the FTSE 100 (95% of pilot 
programme companies) report their strategic 
priorities, only 39% (35%) clearly align them  
to their KPIs1. 

There are some differences that set integrated 
reporting apart from the current UK regulatory 
model around the principles underpinning the 
<IR> framework, namely: 

• Taking a medium to longer-term perspective 
to reporting; 

• Consideration of dependencies on critical 
resources and relationships across the  
value chain; 

• Appreciation of both financial and 
operational performance and a wider 
appreciation of what constitutes corporate 
success; and

• Connecting the interaction of operational 
performance and financial outcomes 
through a joined up process and team. 

It is clear that the UK’s Strategic Report and 
Integrated Reporting share the same DNA but few 
companies in the UK have published an ‘Integrated 
Report’. This could be attributed to a focus on 
compliance with the regulatory changes or fear 
of external challenge from those looking for 
compliance with the more detailed IR framework. 

Through a supportive regulatory environment 
there are more companies in the UK on the 
journey towards integrated reporting than  
is currently suggested. But the key for those 
continuing on this journey is to take a longer-term, 
broader, more operational perspective that will 
challenge how companies think, operate, monitor 
and report performance in a connected way. 

<IR> and the <IR> framework
<IR> is a concept that has been evolving  
for a number of years with the objective  
of presenting a more holistic view of a 
organisation – shifting from the current 
financial orientated reporting model. The 
International Integrated Reporting Council 
(IIRC) established a pilot programme to 
develop and test the principles, content and 
practical application of <IR>. A guiding  
<IR> Framework was released by the IIRC  
in December 2013, following extensive 
consultation and testing by businesses and 
investors, including the 140 businesses and 
investors from 26 countries that participated  
in the Pilot Programme. The IR Framework sets 
out at a high level the key content elements and 
principles for an integrated report, all of which 
are underpinned by the fundamental concepts 
of different ‘capitals’ and value creation.

There is a common misunderstanding about  
the true meaning of IR amongst those not 
familiar with the Framework; that it is about 
incorporating sustainability matters, such as 
environmental and social data into annual 
reports. This is not the case, the core 
components of good integrated reporting are; 
strategy, business model, long-term viability, 
financial performance and risk management – 
sustainability matters align with and should be 
considered in the context of these components.

<IR> and the UK Strategic 
Report 
There is a distinct overlap between the UK 
requirements to prepare a strategic report and 
the IR framework. The UK’s Financial Reporting 
Council (FRC) explicitly references the <IR> 
principles in its guidance on the strategic report 
and has commented that applying this guidance 
should result in reporting that is consistent with 
the IIRC Framework. Like the IIRC, the  
FRC is also encouraging ‘experimentation’, 
‘innovation’ and future-oriented reporting. 

1 PwC review of reporting practices: http://www.pwc.com/gx/en/audit-services/corporate-reporting/integrated-reporting/index.jhtml
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<IR> is now gaining considerable global 
momentum and is leading to a range of  
internal benefits: 

• 92% say it has improved understanding 
and articulation of value creation;

• <IR> is triggering better ways of assessing 
and measuring performance, with 84% 
reporting that data quality has improved; 

• 79% are already finding that  
business decision making has  
improved, which is attributed to  
changes in management information; 

• 91% have seen an impact on external 
stakeholder engagement and 96% have 
seen an impact on internal engagement 
through breaking down silos and increasing 
understanding between departments;

• 68% report better understanding of risks 
and opportunities, in particular those  
with long-term implications; and

• 78% see better collaborative thinking by  
the board about goals and targets.

Source: IIRC and Black Son Plc, 2014, ‘Realizing the benefits: The 
impact of Integrated Reporting’ – A survey of 66 organizations as 
part of the IIRC Pilot Programme.

Benefits of <IR>
Organisations participating in the IIRC’s pilot 
programme report a range of benefits from <IR> 
including the ability to obtain better information 
which can be used to make better decisions.

For external stakeholders such as investors and 
analysts, integrated, long-term thinking and the 
subsequent reporting helps inform decisions on 
the long-term viability of companies. In the results 
from our latest global survey of investment 
professionals2, 80% stated that reporting quality 
impacts their view of management quality, and 
63% agreed that disclosures on risk, strategy and 
other value drivers can have a direct impact on a 
company’s cost of capital. 

Increasingly, individual stock exchanges are 
looking to integrated reporting as a way of 
enhancing transparent quality communications 
between business and investors. The Deutsche 
Boerse, Singapore Stock Exchange, Tokyo Stock 
Exchange and Johannesburg Stock Exchange 
are members of the council for the IIRC pilot 
programme themselves.

‘It is clear that the 
UK’s Strategic 
Report and 
Integrated 
Reporting share 
the same DNA.’

Source: IIRC, December 2013

Figure 1: Integrated Reporting Value Creation

2 PwC Global survey of investment professionals, September 2014: http://www.pwc.com/gx/en/audit-services/corporate-reporting/publications/investor-view/investor-survey-edition.jhtml
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<IR> and impact measurement

The number of organisations trying to 
understand how they measure their wider 
impact and use of the ‘capitals’ has increased 
significantly in the last few years. Significantly 
three of the four companies shortlisted for the 
BPT Award for Excellence in reporting in the 
FTSE 100 this year quantified their wider impact 
on society as a way of supporting their license to 
operate and the sustainability of their business 
model, compared to one company in the 2013 
shortlist. The top organisations in the public 
sector are also beginning to quantify their wider 
impacts. This new trend is moving quickly and  
is helping organisations move towards more 
integrated thinking and reporting.

The focus areas of impact measurement 
assessments vary depending on the issues that 
are most material to the organisation (which 
depends on a number of factors including sector 
and geography). Typically this includes one or 
more of the following broader impacts: tax, 
economic, environmental and social. Focusing 
on material issues is key to identifying and 
understanding the issues which can have the 
greatest potential impacts.

The benefits of impact 
measurement
By measuring broader impacts, organisations 
can better understand the total impact they 
have and what is going to be demanded of  
them to deliver growth that is inclusive of  
both societal and environmental needs, as  
well as that of the investor.

Organisations generate and destroy value beyond 
profits and balance sheets, value that often is 
missed and not reported on. For example, all 
organisations have impacts on society, whether 
it’s through their use of natural resources to 
generate products or provide services; the 
benefits they bring to the communities in which 
they operate; the employment opportunities  
they provide or their contribution to the public 
finances. Some of these impacts are positive  
and some negative.

Emerging impact measurement techniques 
enable better understanding of the relationship 
between organisations’ inputs and activities, 
their outputs and their longer term outcomes 
and associated impacts and this extends to the 
valuation of impacts. 

The financial reporting model remains the 
bedrock for all organisation analysis. However, 
financial data isn’t the only information that 
stakeholders and organisations need; it is 
understood that a broad information set is 
critical to understanding performance. In 
our 17th Annual Global CEO survey, 74% of 
CEOs told us that measuring and reporting 
their total (non-financial) impact contributes  
to their long term success1.

Integrating and understanding the broader 
impacts of an organisation in this way will 
make for a more progressive reporting model 
and will impact reporting by ensuring that 
decisions made by the organisation and its 
stakeholders are based firmly on a more 
complete picture of performance.

1 PwC Global CEO Pulse Survey, June 2013 (187 respondents): http://www.pwc.com/gx/en/sustainability/ceo-views/sustainability-perspective.jhtml
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<IR> and impact measurement
Figure 2: Measuring value - building on the current model

Figure 3: Measuring what matters

Example

Input Output Outcome Impact Value of impact

£20,000 invested in delivering 
supplier employee training

100 supplier employees trained 
on health and safety policies  
and procedures

Improved practical knowledge 
of health and safety policies 
and procedures; safer working 
procedures; safer working 
practices implemented

Fewer injuries as a result  
of training

Cost savings associated with 
fewer injuries e.g. reduced 
medical costs and production 
losses

Input
What resources 
have been used for 
business activities?

Output
What activities 
have been done?

Outcome
What has changed 
as a result of the 
business activities?

Impact
How much of that 
outcome is attributable 
to the business?

Value of impact
What is the value 
of impact?

Traditional financial reporting Total impact measurement

The system underpinning today’s 
decision making

Growing demand for a broader 
set of information

Analysts’ decisions based on 
results and shareholders demand 
more accountability

Outputs Impacts

Inputs Outcomes

Outputs Accountability

Management accounting

Book keeping Data collection

Run your 
business

Wide range of metrics covering 
environmental, social and  
economic impacts

Integrated reporting

Feed into integrated reporting

Total impact measurement and 
management
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reporting tips
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Strategy – 
‘Live it breath it’
Describe sustainability strategy over  
the short, medium and long term.  
Demonstrate how this is integrated  
in your core corporate strategy.

KPIs and targets – 
‘What gets measured, gets done’
Identify KPIs which are directly relevant  
to your sustainability strategy. Set 
and review your performance against 
challenging but realistic targets.

Materiality – 
‘It’s a material world’
Demonstrate an understanding of the 
material sustainability issues relevant  
to you and your key stakeholders.

Risks and opportunities – 
‘Snakes and ladders’
Explain the key strategic risks and 
opportunities arising from the 
sustainability agenda. Explain the 
relevance and implications of each  
and how they are managed.

Key elements of 
sustainability reporting

The diagram outlines our framework for 
accessible and effective sustainability reporting.

Sustainability 
reporting – 

key elements

Sustainability 
reporting – 

the building 
blocks
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Set the scene

Key findings:

• The most effective reports provide an 
introduction to their organisation activities in 
their Sustainability Report and explain their 
direct and indirect sustainability impacts in 
order to give the reader an understanding of 
their activities and operations.

Tips to make your reporting more effective:

• Provide an overview of your organisation 
and the market environment in which you 
operate to contextualise your reporting for 
the reader.

• Present your operations and you value chain 
in a concise 1–2 page overview, introducing 
the reader to your organisation.

• Think carefully about where sustainability 
sits within your organisation and highlight  
these areas.

Explain their direct and indirect 
sustainability impacts

Provide an overview 
of your organisation’s 
key activities and  
the environment in 
which you operate  
to contextualise 
 your reporting  
for the reader.

Example

The Green Investment Bank 
Annual Report 2014 
Pages 4–5: At a glance

Example

Department of Energy & Climate Change 
Annual Report and Accounts
Page 1: Who we are and what we do

Source: http://www.greeninvestmentbank.com/media/25360/ar14-web-version-v2-final.pdf 
Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/324013/40681_DECC_ARA_Accessible_pdf_for_DECC_website_26_June_2014.pdf

Of the reports we reviewed:

Business overview

92%
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Live it, breathe it

Key findings:

• The most effective reports clearly lay out  
the organisation’s sustainability strategy 
over the short, medium and long term and 
how it fits into their core strategy. 

• Additionally, these reports clearly show  
how sustainability permeates through  
the organisation, e.g. by disclosing 
sustainability champions or providing 
sustainability training.

Tips to make your reporting more effective:

• Clearly describe your sustainability strategy 
over the short, medium and long term. 
Demonstrate how this is integrated into 
your core strategy.

• Align your strategy with your core goals. 
Develop a long-term sustainability vision 
including milestones.

• Create structures within your organisation 
which allow sustainability to permeate 
throughout, e.g. by setting department-
specific targets or linking sustainability  
to remuneration.

Provide 
commentary on 
their strategy for 
sustainability and 
forward plans

Clearly describe  
your sustainability 
strategy over the 
short, medium  
and long term. 
Demonstrate how 
this is integrated into 
your organisations 
core strategy and 
permeates 
throughout the 
organisation.

Example

The Crown Estate 
Annual Report 2014
Pages 8–9 and website 

Example

NHS Business Services Authority 
Safety, health & environment Annual 
report 2013/14
Page 5

Explain how staff 
are incentivised  
to deliver on the 
sustainability 
strategy

Source: http://www.thecrownestate.co.uk/our-business/how-we-create-value/ 
Source: http://www.nhsbsa.nhs.uk/Documents/NHSBSACorporatePoliciesandProcedures/Safety_Health_and_Environment_-_Annual_Report_2013-14.pdf

Of the reports we reviewed:

Strategy

88% 25%
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What gets measured, gets done

Of the reports we reviewed:

• The most effective reports disclose carbon, 
waste and water KPIs providing both 
financial and non-financial data. 

• These reports set short and medium-term 
targets which link back to their strategy. 

Tips to make your reporting more effective:

• Disclose relevant KPIs which are directly 
relevant to your sustainability strategy.

• Set and review your performance against 
challenging but realistic mid- to long- 
term targets

• Give reasoning behind targets and steps  
as to how these targets will be achieved.

Identify KPIs which 
are directly relevant 
to your sustainability 
strategy. Explain 
why they are relevant 
and how they are 
defined. Set and 
review your 
performance against 
challenging but 
realistic targets.

Example

Leeds Council 
Environmental Statement 2013
Page 2

Example

DECC 
Annual Report 2013–2014
Page 198

Source: http://www.leeds.gov.uk/docs/Environmental%20statement%20update%202012-13%20FINAL.pdf 
Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/324013/40681_DECC_ARA_Accessible_pdf_for_DECC_website_26_June_2014.pdf 
Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/324031/dft-annual-report-2014-web.pdf

KPIs and targets

Provide narrative in 
linking targets and 
KPIs to strategy

Disclose financial 
data in relation to 
their KPIs

Of the reports we reviewed:

44% 78%

Example

Department for Transport 
Annual Report 2013–2014
Page 54
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The good, the bad, and the ugly

Of the reports we reviewed:

• The ‘best in class’ reveal positive and 
negative progress against targets.

• They explain the reasons behind poor 
performance and how they intend to address 
shortfalls, and set more challenging targets 
when their performance exceeds expectations. 

Tips to make your reporting more effective:

• Present information in a balanced and 
transparent fashion. 

• Celebrate success, but also avoid glossing 
over negative sustainability impacts or poor 
performance against targets. Explain where 
and how improvements will be made.

• If you reach targets ahead of set deadlines, 
think about setting more challenging targets 
going forward.

Present information 
in a balanced and 
transparent fashion. 
Celebrate success, but 
also avoid glossing 
over negative 
sustainability 
impacts or poor 
performance against 
targets. Explain 
where and how 
improvements will 
be made.

Example

Foreign and  
Commonwealth  
Office 
Annual Report  
2013–2014
Page 36

Example

The University of Worcester 
Carbon Management Strategy 2014–2018
Page 6

Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/325896/FCO_Annual_Report_2013-14.pdf 
Source: http://www.worcester.ac.uk/documents/Carbon_Management_Strategy_approved_UE_23_April_BOG_19_May_2014(2).docx 
Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/322673/Q4_1314_CSC_for_BOARD_final.pdf 

Balanced view

Provide a high level 
discussion of 
performance and 
future plans

Benchmark 
themselves against 
others 

Of the reports we reviewed:

87% 56%

Example

The Environment Agency 2013–2014
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Snakes and ladders

Key findings:

• The ‘best in class’ reports have clearly laid out 
their sustainability risks and opportunities.

• They clearly show how risks will be 
mitigated and opportunities maximised and 
how this aligns to the sustainability strategy.

• They disclose financial implications and 
highlight the relevance of these risks and 
opportunities specific to their organisation.

Tips to make your reporting more effective:

• Draw out and explain in detail the key 
strategic risks and opportunities arising 
from the sustainability agenda. 

• Explain the relevance and implications  
of each risk and opportunity as it relates  
to your organisation and the actions put 
in place to mitigate risks and maximise 
opportunities.

Draw out and 
explain in detail the 
key strategic risks 
and opportunities 
arising from the 
sustainability 
agenda. Explain  
the relevance and 
implications of each 
as they relate to your 
organisation and the 
actions put in place 
to mitigate risks  
and maximise 
opportunities.

Example

DECC 
Carbon Management Plan 2013
Page 13

Example

Department for International 
Development
Page 11

Disclose a narrative 
section on 
sustainability risks 
and how this links 
with its strategy

Example

Leeds City Council 
Climate Change Strategy Report
Page 13: Risk and opportunity management

Disclose the financial 
implications for key 
risks

Disclose a  
narrative section  
on sustainability 
opportunities and 
how this links with 
its strategy

62%54% 39%

Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/253095/carbon_management_plan.pdf 
Source: http://www.leeds.gov.uk/docs/Climate%20Change%20Strategy%202012%20AW.pdf 
Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/224719/Final_Carbon_Managment_Plan_-_22_August_2012-4.doc

Of the reports we reviewed:

Risks and opportunities
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It’s a material world

Key findings:

• The top reports clearly identify their 
material issues.

• They disclose the process which they went 
through to determine material issues.

Key recommendations:

• Focus your reporting on issues  
deemed material and how they link  
back to the strategy.

• Disclose how you are dealing with issues 
that are not deemed material. 

• Disclose and clearly outline your  
materiality process.

Demonstrate an 
understanding of the 
sustainability issues 
relevant to you and 
your key stakeholders; 
report only those of 
material importance.

Example

The Crown Estate 
Annual Report 2013–2014
Page 47

Example

The Highways Agency 
Environmental Strategy 2010–2015
Page 8

Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/325139/TCE_2014_FINAL.PDF 
Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/341107/HA_Environment_Strategy_2010_15.PDF

Materiality

Focus on its 
material issues

Disclose how it is 
dealing with 
issues that are 
not deemed to be 
material

Of the reports we reviewed:

65% 4%
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Big brother

Key findings:

• Top reports provide both a narrative 
description and a graphic explaining  
how the organisation’s sustainability 
governance system operates.

• They also identify the senior official 
responsible for sustainability.

Key recommendations:

• Provide a narrative description and a graphic 
that explain the organisation’s sustainability 
governance system and how it fits into the 
overall governance structure.

• Describe sustainability policies that have been 
implemented and explain how management 
ensure that the policies are working.

• Clearly identify by name and position the 
board member responsible for sustainability, 
e.g. the chair of the sustainability committee.

Explain how you 
engage with principal 
stakeholders and how 
this has impacted 
your sustainability 
strategy and 
reporting.

Example

Cambridge University Hospital Trust 
Annual Report and Accounts 2013–2014
Page 161

Example

NHS 
Business Services Authority CSR Strategy
Page 10

Source: http://www.cuh.org.uk/sites/default/files/Media%20Studio_FINAL%20CUH%20Annual%20Report%202012%20to%202013%20PRINT.pdf 
Sounce: http://www.nhsbsa.nhs.uk/Documents/NHSBSACorporatePoliciesandProcedures/2014-05-22_-_Good_Business_-_CR_strategy_v1.pdf

Describe their 
sustainability 
governance 
structure

Identify the 
senior official 
responsible for 
sustainability

Of the reports we reviewed:

73% 46%

Governance
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Stakeholder engagement

Ask around

Key findings:

• Top reports identify key internal and 
external stakeholder groups and describe 
issues that were identified as important  
by each group, and outline the action  
taken in response to the issues identified  
by stakeholders.

• They also makes links between the  
issues raised and the identified risks  
and opportunities. 

Key recommendations:

• Identify key internal and external 
stakeholders.

• Describe issues that stakeholders identified 
as important and, where relevant, what 
actions have been taken in responses to 
specific issues.

• Show linkage between stakeholder 
consultations and the materiality process.

Explain how you 
engage with principal 
stakeholders and how 
this has impacted 
your sustainability 
strategy and 
reporting.

Example

The Highways Agency 
Annual Report 2013–2014
Page 50

Example

Sustainable Development Unit for the 
NHS, Public Health & Care System
Website

Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/323247/S140158_Annual_Report_2013-14_final_web.pdf 
Source: http://www.sduhealth.org.uk/policy-strategy/reporting/ipsos-mori.aspx

Describe the nature 
of the engagement 
with external 
stakeholders

Outline the action 
taken in response 
to stakeholder 
contributions

Of the reports we reviewed:

54% 4%
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Prove it

Ensure the credibility 
of your reported 
content, for example, 
by reference to 
independent  
studies, external 
benchmarking, 
expert review  
panels or through 
conventional 
assurance. Where 
assurance is used  
the opinion should 
clearly state the 
scope of work

Example

The Crown Estate 
Annual Report 
Independent assurance report

Example

Highways Agency 
Annual Report and Accounts, 2013–2014
Page 62

Key findings:

• The best reports ensure the credibility of 
reported content by reference to internal 
audit review and independent assurance. 

• Where assurance has been provided, the 
best reports disclose the assurance opinion.

Key recommendations:

• Consider obtaining independent assurance 
over the sustainability data you report.

• If you obtain assurance, include the 
assurance opinion, which should clearly 
state the scope of the work, in the report.

Have independently assured their report

23%

Source: http://www.thecrownestate.co.uk/media/5438/pwc-statement.pdf 
Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/323247/S140158_Annual_Report_2013-14_final_web.pdf

Of the reports we reviewed:

Assurance
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Reach out

Key findings:

• The best reports ensure the credibility of 
reported content by reference to internal 
audit review or independent assurance.

• The reports are clearly labelled and easily 
accessible to find on the internet. 

• The best reporting also uses multiple 
communication channels to deliver content.

Key recommendations:

• Ensure that reports are logically structured 
and designed in a way that is easy to read.

• Make key information easy for readers to 
find, e.g. by using clear section headings.

• Consider using communications channels 
such as videos and interactive graphics to 
deliver information effectively.

Use multiple 
communication 
channels thoughtfully. 
Ensure that the 
medium, content  
and style are tailored 
to both the audience 
and the message 
being delivered.

Example

The Highways Agency 
Annual Report 2013–2014
Page 40

Example

The Highways Agency 
Managing our Approach 2013–2014
Page 15

Source: https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/323247/S140158_Annual_Report_2013-14_final_web.pdf  
Source: http://assets.highways.gov.uk/about-us/corporate-documents-ha-environment-strategy/2010_15_Managing_Our_Approach_V1.pdf 
Source: http://www.thecrownestate.co.uk/our-business/business-model-film/

Communication

Are accessible to 
easily find on the 
internet

Report on the 
boundaries and 
baselines of the data

Of the reports we reviewed:

91% 63%

Example

The Crown Estate
Video, twitter and Facebook link on webpage
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