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Review of finance processes

System implementation

Benefits of using PwC:

Repeatable, flexible framework for

data collection, consolidation and

reporting easily adoptable by other

areas of the business.

Delivers stronger governance from

the centre, whilst offering to Business

Units individual application and

support models for specific business

requirements.

30% reduction in the size of the

organisation’s chart of accounts.

Internal Finance Systems Forum

identifies and fosters best practice

within the group.

“Working with PwC has delivered a

high degree of confidence that we

have selected the right consolidation

and reporting solution for our

business.”

Global financial services group
Implementing a first class group consolidation system to
achieve business objectives

Business background

Our FTSE 100 client is a leading

international long-term savings

group. It serves the growing savings

and investment demands of local

customers, companies and their

advisors offering life assurance, asset

management, banking and general

insurance.

Establishing a Consolidation
Framework for Future Growth

The success of the group

consolidation project has become the

first step in a three-year roadmap of

financial process and application

improvement. Within this project,

each development has to deliver

value for business performance,

compliance and control. At an

internal meeting, the group’s CEO

acknowledged the value of the

systems investment by the group,

which has streamlined processes,

enhanced reporting and increased

consistency.

The group consolidation project’s

success has been attributed to several

factors, including:

 Best practice approach to design

and build which required tough

design decisions to ensure the

flexibility and re-usability of the

framework by other Business

Units in the group. This has

already proved invaluable in a

recently completed

implementation at the client’s UK

subsidiary.

 High levels of involvement from

stakeholders, which encouraged

Business Unit input to all

important decisions and has

created a collaborative culture

around financial process

improvement.

 Our strategic partnership with

them –

clear methodology which the

group has adopted and adapted

for the business, but also

experienced technical support and

high level advice on process

transformation and user

engagement.

The finance team had identified,

prior to our selection, that only by

considerable customisation of the

existing Consolidation solution could

they achieve their goals. This made

maintenance and upgrading difficult,

which in a fast moving business led

to frustra

had begun work on a key

requirements document as well as a

simplification of the chart of account.

This was to form the backbone of the

system selection project. The

specification process reviewed all

aspects of consolidation aro

Group Reporting, compliance and

Fast Close but also its role within

planning, analysis and budgeting.

“Our relationship with PwC goes

from strength to strength, in a

partnership that continues to deliver

value to our organisa
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High levels of involvement from

stakeholders, which encouraged

Business Unit input to all

important decisions and has

created a collaborative culture

around financial process

improvement.

Our strategic partnership with

– not only did this provide a

clear methodology which the

group has adopted and adapted

for the business, but also

experienced technical support and

high level advice on process

transformation and user

engagement.

inance team had identified,

prior to our selection, that only by

considerable customisation of the

existing Consolidation solution could

they achieve their goals. This made

maintenance and upgrading difficult,

which in a fast moving business led

to frustration and compromise. They

had begun work on a key

requirements document as well as a

simplification of the chart of account.

This was to form the backbone of the

system selection project. The

specification process reviewed all

aspects of consolidation around

Group Reporting, compliance and

Fast Close but also its role within

planning, analysis and budgeting.

“Our relationship with PwC goes

from strength to strength, in a

partnership that continues to deliver

value to our organisation.”
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Working collaboratively

Following the completion of the first

external close, using Oracle Hyperion

Financial Management (HFM) for

statutory and management reporting,

the benefits in terms of ease of use

and streamlining of processes have

started to be leveraged throughout

the group. The team responsible for

the selection and implementation of

the group consolidation application

is confident that the investment they

made in user engagement, ongoing

feedback and training has played a

significant part in the success of the

project.

“Centralisation is a model, but not

necessarily the only or best model.

We want to work with each business

to implement solutions that make

business sense. This is not a land

grab.”

Having achieved success with a

collaborative approach, we supported

an initiative to create a strategic

platform to continue the

conversation between ‘like-minded’

financial professionals. The newly-

formed Finance Systems Forum

meets once a quarter and has shown

encouraging results in the drive to

create a coherent approach to

financial systems.

Continuity of support

The Consolidation project evolved a

tightly integrated team composed of

individuals from across our

organisation and the client’s.

“We have been very pleased with the

continuity of resources that PwC has

provided. We have learned from their

experience of previous, similar

projects and there has been a high

degree of skill transfer.”

“I have been delighted by the success

of our partnership with PwC over the

last two years. They have shown

tremendous commitment to our

business at all levels to help us

deliver our new Group consolidation

system, and we are continuing to

work with them as we roll the system

out to our Business Units. The

successful implementation has been

remarked upon at all levels of our

Group, including the Chief Executive,

the Group Audit Committee and our

Internal Audit function. We have also

had positive feedback from our

Business Units and experienced a

time saving in our reporting cycle.

Much of this success is due to the

value added by PwC. They are

continuing to provide us with

invaluable support as we develop our

Finance Systems strategy.”

Group Chief Accountant

An evolving application for an
evolving business

The Oracle HFM application was

designed to meet the needs of a

constantly evolving business.

“We have created a platform that

enables business change. This has

already been tested, as since go live,

we have restructured entities twice in

response to changes within the

business. This flexibility delivers

short and long-term efficiencies.”

An increase from 150 to over 400

users and 100+ entities is planned in

the first year, with further expansion

anticipated within the three-year

roadmap. The application therefore

needed to be designed and stress

tested to accommodate this growth,

in order to maintain the performance

levels that users now enjoy.

“We are delighted that our strategic

relationship with this client has not

only resulted in the successful

delivery of these recent performance

management projects, but also

continues to inspire other areas of

the business to review consolidation

and reporting and share best

practice.”

Alwin Swales, PwC Director
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