
Industry:

Financial Services

Geography:

UAE

PwC Services:

System implementation of Oracle

Hyperion Financial Management

(HFM) for information management

and reporting for regulatory and risk

analysis

Benefits of using PwC:

We supported our client in the design

and delivery of a secure, scalable

infrastructure to collect and analyse

quarterly and annual electronic

regulatory submissions

We supported their training program

to promote the benefits of HFM to

the entire local financial services

community

HFM was implemented on time and

to budget

“From our first meeting PwC

inspired confidence, showing a clear

understanding of our objectives,

offering informed advice and

exhibiting excellent technical skills.

These qualities were matched by a

clear commitment throughout the

project to deliver a best practice

reporting and analysis solution that

has exceeded our expectations.”

Independent Financial Services
Authority
Best practice information management & regulatory reporting

Business background

Our client is a financial services

authority which acts as the

independent regulator of financial

and ancillary services conducted

through a trading zone in the Middle

East. The client’s regulatory regime

has been tailor-made to suit the

trading zone, to the highest

international standards. The result is

clear and succinct legislation that is

appropriate for a modern, financial

centre.

Electronic submission a
logical step for a thriving
financial community

The client has a statutory obligation

to pursue fairness, transparency and

efficiency in the financial services

industry of the trading zone that it

serves. For over half a decade, it has

supervised the activities of a growing

number of financial institutions and

accepted submissions of regulatory

information either on paper or

through a sophisticated pack of Excel

reports. As the local financial

industry sector expanded, the client

recognised that the manual

aggregation and analysis of these

submissions would not provide a

scalable risk analysis model to

manage future growth.

The client therefore decided to seek a

software solution that would enable

entities to electronically submit

quarterly and annual regulatory

information. However they were also

determined that submissions would

not become onerous for financial

services companies.

“We regulate entities of all sizes and

complexities. By imposing a

mandatory automated submission

process we made the system both

easy to use and beneficial to all of our

stakeholders.”

The client’s project and risk

management function worked

collaboratively with the IT team to

seek out the best software solution

and implementation partner. Having

researched the market, seven

potential

make an initial presentation in

response to a common set of

requirements covering:

 Security of transmitting and

receiving

 Integration with the regulator’s

infrastructure

 Auditable aggregation and control

mechanisms

 Analysis and

functionality and flexibility

 Ease and familiarity of user

interface for data input
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The client therefore decided to seek a

software solution that would enable

entities to electronically submit

quarterly and annual regulatory

nformation. However they were also

determined that submissions would

not become onerous for financial

services companies.

“We regulate entities of all sizes and

complexities. By imposing a

mandatory automated submission

process we made the system both

to use and beneficial to all of our

stakeholders.”

The client’s project and risk

management function worked

collaboratively with the IT team to

seek out the best software solution

and implementation partner. Having

researched the market, seven

potential vendors were invited to

make an initial presentation in

response to a common set of

requirements covering:

Security of transmitting and

receiving data

Integration with the regulator’s

infrastructure

Auditable aggregation and control

mechanisms

Analysis and reporting

functionality and flexibility

Ease and familiarity of user

interface for data input
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“We designed a rigorous selection

process to uncover a solution with

the right functionality and a record in

delivering robust, secure data

consolidation and analysis in other

major organisations. We also wanted

an implementation partner with the

right skills who was interested in

building a long term relationship.

PwC quickly emerged as the right

implementation partner for us, along

with Oracle HFM as the application

of choice. This has proved to be an

excellent fit in terms of people,

process management and

technology.”

We ensure smooth
project delivery in an
atmosphere of
confidence and
collaboration
Our implementation team made a

commitment to the client’s Board

that the solution would be live in

order to manage the following year

end returns. This goal was achieved

and the system has now been in use

for over a year.

Although using Oracle HFM for this

solution may not be a typical

application, the client has applied the

hierarchy structure within the

product to establish the controls and

visibility, required in a group

reporting environment, to satisfy its

regulatory reporting process and

review capital positions, exposure

and risk. We understood that in

addition to the right technology, the

success of the solution would rely on

its smooth, confident adoption by the

financial entities. Oracle HFM’s

familiar Microsoft Excel user

interface was immediately popular

with the financial community and for

many who had already adopted HFM

internally for their own Group

reporting, understanding the process

was straightforward. However the

client pursued a highly disciplined

process not only to the design and

testing of the system but also to the

industry communications

programme.

“We now have 200 entities using the

submissions system for quarterly and

annual returns. PwC was a key part

of the communications process

required to ensure the smooth

adoption of the application. Not only

did they help us to design a robust

testing phase but worked with us

throughout the program of

workshops and web casts, instilling

confidence in all participants with

their enthusiasm and ability to

answer even the most obscure

technical questions.”

Flexibility of the application
satisfies both the client and
local financial community.

The submissions process and

consequent analysis and reporting is

now a highly efficient process which

has added visibility and value to the

client. For example during return

periods, the team can monitor which

entities have made their submissions

and which have yet to comply.

“The investment in Oracle HFM has

automated the right elements of the

regulatory submissions process to

allow us to focus resources on value

added analysis and reporting. The

process ensures that entities can only

submit figures that reconcile with our

validation criteria. This is of

significant value to us but has also

proved beneficial to many of those

making submissions.”

The flexibility of the application has

enabled each entity to have a

specially designed submissions form

which reflects their specific type of

business and the required regulatory

information.

“PwC assigned the highest quality

staff to this project and provided a

level of continuity, business

understanding and commitment that

is often lacking in a consulting

relationship. PwC has enabled us to

achieve all of our objectives with the

delivery of a high value, low

maintenance system consistent with

our aim to provide a world class

regulatory infrastructure for our

evolving market.”
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