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Best practice knowledge for Group

Reporting

On time project delivery

Process and system implementation

expertise

“This challenging project has enabled

us to much improve both the

Statutory and Management reporting

processes and to use this knowledge

to better manage our businesses.

Many thanks to PwC for the expert

guidance and technical knowledge

they have provided to us.”

International oil and gas group
Confidence in system implementation

Business background

Our client is a dynamic Group, with

solid foundations and a continuous

profitability and it is a leading player

in its sector in South East Europe.

The Group’s range of activities

includes refining of crude oil and

fuel supply; retailing of oil products,

including sales abroad; production

and trading of petrochemicals and

chemicals; oil & gas exploration and

production; production and trading

of power generation by using natural

gas; participation to natural gas

project; provision of consulting and

engineering services to hydrocarbon

related project; production and

trading of any other form of energy

and participation in the

transportation of crude oil and

products (pipe-lines, sea

transportation). The Group employs

over 5,000 people internationally.

An improved reporting
process across the group

Our client is listed in two financial

centres and its rapid growth and the

pressures of increased statutory

reporting meant they no longer had

the tools or control they needed to

provide an efficient month and

quarter end close. We helped design

and implement a group wide

reporting solution that now ensures

the group’s reporting timetable is

met in a timely manner and the

executive team now have full

visibility into the business.

Best practices for group
reporting are essential

Our client had implemented a

consolidation

Enterprise, in the summer of 2004 to

provide group wide statutory results.

However, over time the system was

unable to provide the analysis and

reporting needed and data collection

was considered to be cumbersome. It

was clear to the grou

further work was required on

Hyperion Enterprise or that a new,

best of breed, system should be

implemented to replace it. Having

invested time and money on their

reporting system, the client was

naturally keen to ensure that the new

Oracle Hyperion Financial

Management (HFM) system was

implemented in a tightly controlled

and best practice manner. We

initiated the project by using the

information gained during the review

of the Hyperion Enterprise system to

produce a detailed design

specification, taking into

consideration all of the client’s

requirements and their desire to have

a system that conformed to

recognised best practices within

Group Reporting. Particular areas of

challenge during the project were the

complexities of the consolidati

they required. The main issue was

that a fully automated consolidation

and elimination process was required

to manage subsidiaries, joint

ventures and cross ownerships.
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Best practices for group
reporting are essential

Our client had implemented a

consolidation system, Hyperion

Enterprise, in the summer of 2004 to

provide group wide statutory results.

However, over time the system was

unable to provide the analysis and

reporting needed and data collection

was considered to be cumbersome. It

was clear to the group that either

further work was required on

Hyperion Enterprise or that a new,

best of breed, system should be

implemented to replace it. Having

invested time and money on their

reporting system, the client was

naturally keen to ensure that the new

Oracle Hyperion Financial

Management (HFM) system was

implemented in a tightly controlled

and best practice manner. We

initiated the project by using the

information gained during the review

of the Hyperion Enterprise system to

produce a detailed design

tion, taking into

consideration all of the client’s

requirements and their desire to have

a system that conformed to

recognised best practices within

Group Reporting. Particular areas of

challenge during the project were the

complexities of the consolidation

they required. The main issue was

that a fully automated consolidation

and elimination process was required

to manage subsidiaries, joint

ventures and cross ownerships.
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Our team worked on site at their

European headquarters, under the

guidance of a senior project manager,

to ensure that all these requirements

were fully implemented.

PwC Group Reporting Study
provides the guidance needed

We undertook a review of the current

Hyperion Enterprise system with a

view to recommending resolutions

for the existing issues. During the

course of this review, it became clear

that a complete rewrite of the

Hyperion Enterprise system was

required if it were to meet all the

group’s needs. Following these

findings, we presented an alternative

of implementing a best practice, best

of breed solution to replace Hyperion

Enterprise. As part of this process,

we demonstrated the functionality of

the latest Oracle EPM offering, HFM.

After considering both options, the

CFO chose to implement HFM and

asked us to assist with the process.

“This challenging project has enabled

us to much improve both the

Statutory and Management reporting

processes and to use this knowledge

to better manage our businesses.

Many thanks to PwC for the expert

guidance and technical knowledge”.

HFM delivers greater
reporting efficiency”

Under the previous system, entering

data from other sites within the client

was a slow, cumbersome and support

demanding process, using

distributed application sites,

spreadsheets and e-mail. A key

deliverable from the new system was

to speed up and provide more control

around the data capture process. We

helped to streamline streamlining the

internal processes for collecting data

and, by using the web based

technologies provided with HFM,

manage it in a more timely manner.

Significant improvements in
the reporting process

The client now has a fully

implemented Hyperion Financial

Management system which has

provided them with many benefits.

 Fully automated statutory

consolidation, handling

subsidiary, joint venture and cross

ownership consolidations and

eliminations within the system

 On line data entry for all entities

within the organisation, collecting

both monthly management and

quarterly statutory data

 Fully functional analytical

reporting providing detailed

analysis by products, regions and

markets

 One central data source, ensuring

one version of the truth for all

reporting and analysis

As a result of the implementation,

the client reduced statutory reporting

deadlines by 15 days in the course of

the first year of live running. They

also propose to speed up their

monthly and statutory close periods

even more. We continue to support

them, managing the system and

streamlining internal processes to

achieve this time reduction while at

the same time increase data quality

and visibility of management

information.
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