Course overview

Welcome

Why is good PPP/PFI
project
management vital?

Skills needed for
PPP/PFI project
success

Building and
managing high
performing teams

Overview of project
management
methodologies

Introduction to the
case study

Project objectives and
the business case

Responsibility
charts

Stakeholder
management

Understanding and
managing project risk

Measuring progress
and managing scope

Post contract
monitoring and
project close

Action planning
& conclusion

PPP/PFI Training 2008
Course Programme
Project Management for PPP/PFI Projects

Duration

Who should attend?

Course summary

Objectives for the course are to:

2 days: 09:30 — 17:30 (17.00 finish day 2)

This course is designed for Project Managers and
their Team Members who are involved with
PPP/PFI projects. It can be readily tailored for
delivery to whole project teams.

This highly practical and interactive course, based
around a case study, focuses on the skills
required to manage a successful PPP/PFI project.
The case study is used over the 2-days and acts
as a skills building tool to support behavioural and
technical project management models and
techniques. The course is facilitated by
experienced PwC staff with training, project
management and PPP/PFI experience.

Business impact

- Discuss the benefits of good - Stronger commitment to success

PPP/PFI project management

Build the skills required to
manage PPP/PFI projects
successfully

Recognise the role and required
contributions of the project team

Apply appropriate technical and

from team members and
stakeholders

Tighter management of project
leading to reduced project delays

Improved return on project
investment — value for money

Skills development of the project

Milestone planning

If you would like to discuss this
course being delivered specifically to
your project team/organisation
please contact us on:

020 7804 3332 or email
ppp.pfitraininginfo@uk.pwc.com
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behavioural project management team.

tools and techniques.

Accreditation

Course fees

This course may be considered relevant for
Continuing Professional Development
accreditation. The maximum time attributable for
this course is 12 hours.

£895 + VAT per delegate

Ideally this event should be run as a project team
event (minimum of 8 people). If there are several
people in your team/organisation it may be more
financially viable to consider a hosted event.
Additional team building modules can be
developed around the core 2 day event.
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