Creating Value®

Through our Turnaround Panel

PwC Turnaround Panel

PwC works with management to deal
with financial underperformance by
stabilising the business, managing
key stakeholder relationships and
building a strong platform for the
future.

Recognising that management
teams may lack experience in
turning around a business, PwC acts
as a catalyst for the introduction
of experienced turnaround
professionals who can step into
executive or advisory roles in the
business such as chairmen, CEOs,
CFOs, chief restructuring officers,
operations, marketing, human
resources, hon-executive directors
and advisers/mentors to boards.

PwC has immediate access to
candidates from our own network
of independent turnaround
professionals, all used to operating
at board level in businesses in crisis
and those requiring rapid change.

*connectedthinking

Who is on the Panel?

The common theme is that these
executives have “done it before”,
bringing their sector and situational
skills to bear rapidly and effectively to
a stressed situation.

While Turnaround Directors have a
duty of care to the company which
engages them, they are focused on
maintaining strong relationships with
key financial stakeholders.

PwC'’s Turnaround Panel has
access to over

independent executives
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The Panel’s strengths lie in:
Selection

All members of the Turnaround
Panel are put through an interview
and referencing process to establish
credentials and suitability.

Placements
The breadth of our Turnaround

Panel enables us to find suitable
candidates for most situations.

Support

Turnaround Directors are
independent operators but are
supported by the full range of
professional services that PwC
has to offer, should our services be
required.

Contact us

For further information on the PwC Turnaround Panel contact:

Richard Boys-Stones
Partner
richard.boys-stones@uk.pwc.com
+44 (0) 207 804 5659

Graham Martin
Partner
graham.h.martin@uk.pwc.com
+44 (0) 141 242 7228

Anne Fergusson
Director
anne.fergusson@uk.pwc.com
+44 (0) 207 213 2270

Anna Frick
Manager
anna.frick@uk.pwc.com
+44 (0) 207 212 6134

Craig Bryson
Personal Assistant
+44 (0) 207 213 3671
craig.bryson@uk.pwc.com
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