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The following abbreviations are used throughout these proposals:

“the Company” C. &. G Concrete Limited
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“1A86” The Insolvency Act 1986

“IR86” The Insolvency Rules 1986
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“RBS” The Royal Bank of Scotland

“the Bank” HSBC Bank ple

“Hanson” Hanson Quarry Products Europe Ltd, previously named Hanson ple.
“FHG” F. H. Gilman & Company

“GVA” GVA Grimley Limited
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) A Purpose of this document

[ wrote to all creditors on 20 May 2011 to explain that the Company had entered into Administration and that
Matthew Hammond and I had been appointed joint administrators on 16 May 2011.

We were appointed as administrators to manage the affairs, business and property of the Company. We will
act until such time as our proposals for achieving the purpose of the Administration have been agreed by
creditors and implemented, following which the Administration will be concluded.

The purpose of the Administration is to achieve one of the following objectives: -

(a) Primarily, rescuing the Company as a going concern, or failing that

(b) Achieving a better result for the Company’s creditors as a whole than would be likely if the Company
were wound up (without first being in Administration), or finally

(c) Realising property in order to make a distribution to one or more secured or preferential creditors.

For the reasons detailed in this document, objective (b) is being pursued to date, as it will not been
reasonably practicable to rescue the Company as a going concern.

This document and its appendices form our statement of proposals for achieving the purpose of the
Administration as required by Paragraph 49 Sch.B1 1A86.

We are pleased to report that we currently envisage that the Company will have sufficient property to enable
a distribution to be made to non-preferential unsecured creditors. Accordingly, an initial creditors’ meeting
will be held on 19 July 2011 at PricewaterhouseCoopers LLP, Donington Court, Pegasus Business Park, Castle
Donington, East Midlands, DE74 2UZ. The purpose of the meeting is to consider these proposals and decide
whether a creditors’ committee should be formed: and if no committee is formed to fix the Administrators’
remuneration and approve the pre-Administration costs which were unpaid at the time of the appointment.

Formal notice of the meeting, Form 2.20B, is enclosed. Please note that you will be bound by our proposals if
they are approved at the creditors’ meeting by the requisite majority of creditors. It is therefore important
that you read this document carefully. You may put forward any modifications that you wish to see
incorporated into the proposals and make your views known on whether they should be accepted.

As a creditor you can attend the creditors’ meeting either in person or by submitting a proxy. Please let me
have details of your claim on the enclosed form as soon as possible. In order to vote (either in person or by
Proxy) we must receive written details of your claim no later than 12.00 on 18 July 2011. Please note that you
are not obliged to attend the meeting or submit a proxy if you do not wish to vote; and you will not prejudice
your claim and entitlement to a dividend, should there be one, if you do not attend or vote.

If you have any concerns or questions regarding the background to this case or what is being proposed,
please do not hesitate to contact my colleague, Lauren French, on 0113 289 4572.

E Williams
Joint Administrator of the Company

Edward Williams and David Matthew Hammond have been appointed as joint administrators of the Company on 46 May 20n to
manage its affuirs, business and property as its agents without personal Hability, Both are livensed in the United Kingdom to act as
insolvency practitioners by the Institute of Chartered Accountants in England and Wales,
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2, The Administrators’ statement of proposals

a. Brief history of the Company and summary of the Administrators’ actions to date

Background

The Company was established in 1958 by Tim Clancy and Frank Gilman, providing ready mix concrete. The
Company also developed a separate division which produced aggregates with vertically integrated sales
outlets of ready mix concrete, mortar, screed and bagged aggregates. Tim Clancy’s shareholding was
subsequently purchased by Hanson, a wholly owned subsidiary of Heidelbergcement AG.

FHG, a company under common control, was set up in 1942 by Frank Gilman as a farming business and
expanded into construction in 1948, and quarrying in 1964.

The Company’s head office is based at Stamford, Lincolnshire and at the date of our appointment employed
some 120 people.

The circumstances giving rise to the Administrators’ appointment

Due to the recent economic downturn, particularly in the construction sector, together with the effect of
adverse weather conditions, the Company had been experiencing challenging trading conditions. In response
to this position the Company had been suffering significant cash pressure with ongoing dialogue with the
secured and unsecured creditors of both C&G and FHG.

The directors held a call on 9 March 2011 with representatives from the Bank and RBS (as secured creditors
of Company and FHG respectively), together with directors from FHG and Hanson; and various advisors.

In response to the creditor pressures, the meeting considered the appropriateness of an earlier decision taken
in 2007 by FHG'’s shareholders to sell its West Wales assets, on-core lands and a sale of the Company, with
the intention of retaining the core Stamford lands and property sales. Whilst these decisions had been made
in 2007, no action was taken. Following the meeting on 9 March 2011, this action plan was implemented
with a view to benchmarking possible value.

The Bank and RBS continued to provide support to the Company and FHG, and indicative offers were being
sought for the Company. However, a company within the Hanson group (which held a 23.5% share in the
Company), issued a petition for the Company’s winding up due an unpaid debt in respect of cement supplies.
This raised further concerns over the ongoing viability of the Company and led to further issues and
complications with ongoing trading.

Discussions continued with a view to resolving the Hanson dispute through negotiation and the Company
made a number of proposals which were based on the winding up petition being withdrawn or dismissed.
We understand that Hanson had agreed not to advertise whilst discussions were ongoing, but on 12 May 2011
the winding up petition was advertised in the London Gazette in error.

The Company’s directors took immediate action to consider its position with its lenders and various advisors.
It was believed that as a consequence of the London Gazette advertisement, suppliers would decline to
continue trading on normal credit terms and require prepayment.

Following the directors’ discussions with the Bank regarding their financial position and subsequent
advertisement of the petition the Directors requested that the business be placed into an insolvency process,
a notice of intention to appoint Administrators was filed in court by the Bank. Eddie Williams and Matthew
Hammond were subsequently appointed as joint administrators on 16 May 2011.
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Joint Administrators’ proposals




2, The Administrators’ statement of proposals

Pre-Administration costs

Prior to their appointment, the Administrators incurred time costs totalling £1,852 in relation to placing the
Company into Administration. Specifically, time was spent by the Administrators and their staff on the
following matters:

* Statutory planning work in relation to the Administration appointment, including internal
compliance and risk procedures;

* Discussions with the Bank and the Company’s directors regarding the appointment; and

» Discussions with lawyers and advisors regarding legal issues, placing the Company into
Administration.

It was necessary for time to be spent on these matters in order that the Company could be placed into
Administration in an orderly manner and that business could continue to trade, thus preserving the value of
< the Company’s assets for the benefit of creditors.

These costs were paid to the Administrators’ firm by the Bank, prior to appointment. Legal fees incurred by
DLA Piper LLP in the sum of £2,350 remain unpaid.

The payment of unpaid pre-Administration costs (as summarised in Appendix A) as an expense of the
Administration, is subject to approval in the same manner as the Administrators’ remuneration and certain
disbursements; and is not part of our proposals subject to approval under Paragraph 53 Sch.B1 IA86.

As we have stated that the Company may have sufficient property to enable a distribution to be made to non-
preferential unsecured creditors; it will be for the creditors’ committee to approval the payment of pre-
Administration costs, but if no committee is appointed, it will be for the general body of creditors to approve
these instead.

The manner in which the Company’s affairs and business have been managed and financed

At the date of our appointment, the Company’s assets consisted of mainly freehold property, book debts,
plant and machinery and stock.

Following our appointment, the business continues to trade with the assistance of its employees and
directors and under our control, whilst we seek a buyer for the Company’s business and assets. No
redundancies have been made and all sites have remained operational, with the exception of one leased
concrete batching plant on a quarry owned by Cemex.

Sale of business / property disposal

The Company’s fixed assets comprise mainly freehold properties which are operated as sand and gravel
quarries (“the quarries”) and mortar and screed/ready mix concrete plants (“the concrete depots™).

The Company also owns plant and machinery associated with the operation of the quarries and concrete
depots and some additional non-operating assets, which include strategic land reserves currently utilised as
agricultural land and two tenanted cottages.

As outlined earlier, a marketing process had already been commenced prior to our appointment and offers
were received from two parties. We have continued negotiations with these parties whilst further marketing
was conducted, to see if any interest from other credible parties would be forthcoming.

. & G. Concrete Limited {in Administration)
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2, The Administrators’ statement of proposals

In this regard, we have undertaken an accelerated sales process, resulting in 27 new expressions of interest.
The deadline for indicative offers was 3 June 2011. As the Company had engaged GVA to value the property
assets during 2008 and 2010, we have leveraged that existing knowledge of the business to assist with the
sale and marketing.

Negotiations with the interested parties remain ongoing and further updates regarding the agreement and
completion of any sale will be provided to all known creditors in future reports.

Trading matters

With the support of customers and suppliers, the business has been able to continue trading, allowing us to
maximise recoveries from pre-appointment debtors and work in progress, and provide the opportunity to
seek a sale of the business as a going concern.

Similarly, we held meetings with all employees shortly after our appointment, to inform them of the
appointment, our plans for ongoing trading and the completion of customer contracts. Regular meetings
continue to be held to inform the employees of their position and the progress of our negotiations with
interested parties.

Details of trading receipts and payments can be found at Section 3. Customers and suppliers should continue
to liaise directly with their usual contact at the Company regarding ongoing trading matters.

Book debts

From an opening debtors’ ledger of £2.4 million, we have identified net adjustments of £0.03 million, for
credit balances and pre-appointment transactions that had not been posted to the ledger at the date of
appointment. This resulted in an adjusted book debt ledger as at the date of appointment of £2.37 million.

Of the adjusted ledger balance of £2.37 million, as at 26 June 2011, some £1,416,955 had been collected, and
collection rates have been maintained in line with expectations.

Floating charge assets

Assets subject to the Bank’s floating charge security consist of stock, plant and machinery and vehicles.
Following discussions with interested parties, we expect these remaining assets to form part of any sale.

Objective of the Administration

Following the recent marketing process and the resulting expressions of interest, any sale is likely to consist
of the disposal of the business and certain assets, rather than a sale of the Company and its share capital.
Therefore it is not reasonably practical to pursue objective (a), being the rescue of the Company as a going
concern.

Consequently, the statutory purpose being pursued is to achieve a better result for the Company’s creditors
as a whole than would be likely if the Company were wound up (without first being in administration).

It is anticipated that the purpose of the Administration will be achieved, as we expect the going concern sale
of the business and assets; together with the collection of book debts, will realise higher values in
Administration than would be anticipated in a winding up.

C. & G. Conerete Limited (in Administration)
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2, The Administrators’ statement of proposals

Dividend prospects
Secured Creditor

The Bank holds a qualifying floating charge over the Company’s assets dated 10 May 1971, together with a
debenture dated 1 October 1998. At the date of our appointment, the Bank was owed circa £6.1 million.

It is anticipated that the Bank will recover its lending in full from the Company’s asset realisations. However,
the timing and extent of any surplus funds depends on the successful sale of the business, property and assets
and the terms thereof along with the debtor collection and final result from trading.

Preferential Creditors

Preferential claims represent amounts due for any arrears of wages, subject to statutory limits, and unpaid
holiday pay.

Although the value of preferential claims has not yet been finalised, based on the information available, the
majority of preferential creditors represent holiday pay accrued as at the date of appointment. This is
currently estimated to be in the region of £36,000. :

It is anticipated that preferential creditors will be paid in full, subject to the level of recoveries from the
contract debts and costs of the Administration.

Unsecured Creditors

Based on the information available and in particular the negotiations with interested parties, it would appear
there will be a distribution to the unsecured creditors of the Company. However, at this stage, we are unable
to confirm the quantum or timing of any distribution as this primarily depends on the level and timing of
asset realisations.

The key areas which will impact on the overall return to creditors are achieving a sale of the assets as a going
concern and the final level of unsecured creditors and particularly any claim from the PPF in respect of the
pension scheme,

Prescribed Part

The Prescribed Part (Section 176A IA86 and the Insolvency Act 1986 (Prescribed Part) Order 2003) applies
where there are floating charge realisations, net of costs, to be set aside for unsecured creditors. However, as
the fixed and floating charges held by the Bank are dated prior to the Prescribed Part order coming into force
on 15 September 2003, the Prescribed Part does not apply in this case.

Ending the Administration

The Administrators currently envisage that once the objective of the Administration has been achieved the
Administration may end in one of the manners set out in Section 2(b)(vii) overleaf, depending on the
circumstances at that time.

It is currently anticipated that the dividend, should there be one, will either be distributed by the
Administrators (subject to court approval) or by subsequently appointed liquidators in a Creditors’ Voluntary
Liquidation. In preparation for any dividend, and in order to avoid any unnecessary delays, we intend to
commence the assessment of creditor claims in principal in the near future, using the Company staff to assist
us prior to their transfer to a purchaser of the business.
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b.

Proposals for achieving the purpose of the Administration

The Administrators make the following proposals for achieving the purpose of administration.

1)

i)

iii}

iv)

v)

vi)

The Administrators will continue to manage and finance the Company’s business, affairs and property
from trading revenues and asset realisations in such manner as they consider expedient with a view to
achieving a better result for the Company’s creditors as a whole, than would be likely if the Company
were wound up (without first being in Administration).

The Administrators may investigate and, if appropriate, pursue any claims that the Company may have
under the Companies Act 1985 or 1A86 or otherwise. In addition, the Administrators shall do all such
other things and generally exercise all their powers as Administrators as they in their discretion consider
desirable in order to achieve the purpose of the Administration or to protect and preserve the assets of
the Company or to maximise their realisations or for any other purpose incidental to these proposals.

If the Administrators think that funds will become available for unsecured creditors, the Administrators
may at their discretion establish in principle the claims of unsecured creditors for adjudication by a
subsequent liquidator or the Administrators and that the costs of so doing be met as a cost of the
Administration as part of the Administrators’ remuneration.

If the Administrators think that funds will become available for unsecured creditors, the Administrators
may at their discretion make an application to court for permission to make distributions to unsecured

creditors under Paragraph 65(3) Sch.B1 IA86.

A creditors’ committee will be established if sufficient creditors are willing to act on it. The
Administrators propose to seek the election of a creditors’ committee and to consult with it from time to
time. Where the Administrators consider it appropriate, they will seek sanction from the committee to a
proposed action rather than convening a meeting of all creditors.

The Administrators will consult with any creditors’ committee concerning the necessary steps to extend
the Administration beyond the statutory duration of one year if an extension is considered advantageous.
If no committee is established, the Administrators shall either apply to the court or seek consent from the
appropriate classes of creditors for an extension.

vii) The Administrators may use any or a combination of “exit route” strategies in order to bring the

Administration to an end, but in this particular instance the Administrators are likely to wish to pursue
the following options as being the most cost effective and practical in the present circumstances: -

(a) Once asset disposals are complete, the Administrators will apply to the Court to allow them to
distribute surplus funds, if any, to unsecured non-preferential creditors. If such permission is given,
the Administration will be brought to an end by notice to the Registrar of Companies under
Paragraph 84 Sch.B1 1A86, following registration of which the Company will be dissolved three
months later. If permission is not granted the Administrators will place the Company into Creditors’
Voluntary Liquidation or otherwise act in accordance with any order of the court: or

(b) At a time deemed appropriate by the Administrators, the Administrators will place the Company into
Creditors’ Voluntary Liquidation. In these circumstances, it is proposed that Edward Williams and
David Matthew Hammond be appointed as Joint Liquidators and any act required or authorised to
be done by the Joint Liquidators may be done by either or hoth of them. In accordance with
Paragraph 83(7) Sch.B1 1A86 and Rule 2.117(3) IR86, creditors may nominate alternative

I & G. G;nci‘ets Limited (in Administration)
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liquidators, provided that the nomination is made after the receipt of these proposals and before they
are approved, or

(¢) Ifit transpires that there are insufficient funds with which to make a distribution to unsecured non-
preferential creditors, once all of the assets have been realised and the Administrators have
concluded all work within the Administration, the Administrators will file a notice under Paragraph
84(1) of Sch.B1 1A86 with the Registrar of Companies, following registration of which the Company
will be dissolved three months later.

viii)The Administrators shall be discharged from liability pursuant to Paragraph 98(1) Sch.B1 IA86 in respect

ix)

X)

of any action of theirs as Administrators, 14 days after they cease to be joint administrators of the
Company; or in any case at a time determined by the court.

It is proposed that the Administrators’ fees be fixed under Rule 2.106 IR86 by reference to the time
properly given by the Administrators and the various grades of their staff, according to their firm’s usual
charge out rates for work of this nature; and that disbursements for services provided by the
Administrators’ own firm (defined as Category 2 disbursements in Statement of Insolvency Practice
No.9) be charged in accordance with the Administrators’ firm’s policy. It will be for the creditors’
committee to fix the basis and level of the Administrators’ fees and Category 2 disbursements, but if no
committee is appointed, it will be for the general body of creditors to determine these instead. In any
event, the basis of the Administrators’ remuneration and Category 2 disbursements are to be fixed no
later than 18 months after the date of the Administrators’ appointment.

The Administrators also propose that the Company’s books and records be destroyed one year after
dissolution.

Creditors will be asked to vote upon the following matters at the initial meeting of creditors: -

e The approval of the Administrators’ proposals for achieving the purpose of Administration
* The formation of a creditors’ committee

¢ If a creditors’ committee is not formed — the basis and level of the Administrators’ fees and
Category 2 disbursements

o If a creditors’ committee is not formed — the timing of the Administrators’ discharge from
liability pursuant to Paragraph 98(1) Sch.B1 IA86.
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2, The Administrators’ statement of proposals

¢. Statement of affairs

A statement of affairs of the Company was delivered to the Administrators on 23 June 2011. The statement
was signed by Andrew Robinson, a director of the Company.

The Administrators make the following comments on the statement of affairs: -

* In accordance with the standard format of the statement of affairs, no provision has been made for the
costs of realising the Company’s assets or the costs of the Administration.

¢ The Administrators have not carried out anything in the nature of an audit on the information.

* Given the commercial sensitivity, it is inappropriate for the Administrators to comment on the potential
realisable values attributed by the directors to the Company’s assets.

* The Administrators believe the preferential creditor figure includes the Bank’s fixed and floating debt,
rather than preferential claims alone.

* No allowance has been made for any potential claim from the pension scheme.

* PricewaterhouseCoopers is not a creditor of the Company as at the date of appointment with those
amounts noted having been discharged by the Company in accordance with the terms of our engagement
letters in respect of work for the Company and the Bank.

The statement of affairs is copied in redacted form at Appendix A and, as is required by statute, includes
details of the names, addresses and debts of creditors (including details of any security held).
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d. Statutory and other information

Court details for the Administration:

The High Court of Justice, Chancery Division,
Birmingham District Registry, 8231 of 2011

Full name (and trading name):

C. & G. Concrete Limited

Registered number: 00613713

Registered address: Uffington Road, Stamford, Lincolnshire, PEg 2HA

Company directors: Andrew Robinson, Frank Gilman, Peter Gilman, David
Sharman, Charles Stubbs

Company secretary: Andrew Robinson

Shareholdings held by the directors and

secretary:

Date of the Administration appointment: 16 May 2011

Administrators’ names and addresses:

(1) Edward Williams of PricewaterhouseCoopers LLP,
Donington Court, Pegasus Business Park, Castle
Donington, East Midlands, DE74 2UZ; and

(2) David Matthew Hammond of
PricewaterhouseCoopers LLP, Cornwall Court, 19
Cornwall Street, Birmingham, B3 2DT.

Appointor’s / applicant’s name and address:

HSBC Bank plc of 8 Canada Square, London, E14 5HQ

Objective being pursued by the
Administrators:

Achieving a better result for the Company’s creditors
as a whole, than would be likely if the Company were
wound up (without first being in Administration).

Division of the Administrators’
responsibilities:

In relation to paragraph 100(2) Sch.B1 IA86, during
the period for which the Administration is in force,
any function to be exercised by the persons appointed
to act as Administrators may be done by any or all of
the persons appointed or any of the persons for the
time being holding that office.

Proposed end of the Administration:

Dissolution following Administration or Creditors
Voluntary Liquidation.

Estimated dividend for unsecured creditors:

Not yet known

Estimated values of the prescribed part and
the company’s net property:

N/A

Whether and why the Administrators intend
to apply to court under Section 176A(5)
1A86:

N/A

The European Regulation on Insolvency
Proceedings (Council Regulation(EC) No.
1346/2000 of 29 May 2000):

The European Regulation on Insolvency Proceedings
applies to this Administration and the proceedings are
main proceedings.

Any other information which the
Administrators think necessary to enable
creditors to decide whether or not to vote
for adoption of the proposals:

N/A
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3. Receipts and payments account

Receipts

Assets subject to fixed charge:

Freehold property

Assets subject to floating charge:

Plant & machinery
Motor vehicles

Office equipment

Stock

Book debts

Sundry receipts

Third party funds
Interest received
Trading surplus/(deficit)

Payments
Statutory advertising

Preferential creditors*®
Unsecured creditors*

Net balance
Net VAT receivable

Balance in hand

*See note in Section 2{c).

Directors’
statement
of affairs
(£) (£)
13,560,000 -
2,950,000 -
250,000 -
250,000 -
729,000 -
2,166,551.00 1,416,955.50
- 139,357.04
- 4,815.55
- 21.48
- (506,396.00)
19,905,551 1,054,753.57
- 73.62
6,098,806 -
4,486,429 -
10,585,235 ~3.62
9,320,316 1,054,679.95
- (20,834.07)
9,320,316 1,033,845.88
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Trading Account

Note:

This trading account is prepared on a cash basis and therefore debts not collected and liabilities not settled

Receipts

Trading sales
Salaries refund from FHG

Postage & printing refund from
FHG

Payments

Net wages

PAYE & NIC

Purchases

Bank charges

Motor & travel expenses
Repairs & maintenance
Utilities

Employee expenses
Security costs

Employee related costs
Other payroll deductions
Sundry Expenses

Balance in hand

have not been included.

£

140,817.17
104,096.81

414.00

245,327.98

387,362.94
52,168.01
105,668.31
3,620.00
110,102.43
43,731.15
7,786.44
699.17
405.00
240.12
149.62

39,790.79

751,723.98

(506,396.00)
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Appendix A Pre-Administration costs

The following are costs incurred prior to the appointment of Administrators but with a view to the
Company entering Administration. See further comments in Section 2(a) of this report.

Paid amount

(£)

Unpaid
amount (£)

Payment made by
(if applicable)

Fees charged by the
Administrators

1,852

HSBC Bank ple

Expenses incurred by the
Administrators

Fees charged by other persons
qualified to act as an
insolvency practitioner

2,350

Expenses charged by other
persons qualified to act as an
insolvency practitioner

Total

1,852

2,359
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Rule 2.29

(a) Insert name and address of
registered office of the company

(b} Insert date

Statement of affairs

Form 2.14B

Name of company
C. & G. Concrete Limited

Company number
00613713

In the

Birmingham District Registry

High Court of fustice, Chancery Division,

(full name of court)

Court case number
8231 a0f 2011

Statement 2s to the affairs of (a) C. & G. Concrete Limited, Uffington Road, Stamford, Lincs, PE9

ZHA

on the (b) 16 May 2011, the date that the company entered administration.

Statement of Truth

[ believe that the facts stated in this statement of affairs are a full, rue and complete stalement of the

affairs of the above named company as at (h)

administration,

the date that the company entered

Full name<Rymz\g:}‘~-}s C%%) ﬂ/*»z( A¢>:~.\

Signed




A — Summary of Assets

Assets
Assets subject to fixed charge:

Land & Buildings

Assets subject to floating charge:

Plant & Machinery
Motor Vehicles
Office Equipment
Stock

Debtors

Uncharged assets:

Fstimated total assets available for preferential creditors

Signature E :&w

Datﬁ% G.» ii

Book Estimared to
Value Realise
£ £
14,536,000 13,560,000
5,900,000 2,950,000
29,000 250,000
5,000 250,000
512,600 729,000
3,240,286 2,166,551
24,622,286 19,905,551




Al — Summary of Liabilities

Estimated total assets available for preferential
creditors (carried from page A)

Liabilities
Preferential creditors:-

Estimated deficiency/surplus as regards preferential creditors

Estimated prescribed part of net property where applicable (fo carry forward)

Yistimated total assets available for floating charge holders

Debts secured by floating charges

Estimated deficiency/surplus of assets after floating charges

Estimated prescribed part of net property where applicable (brought down)
Total assets available to unsecured creditors

Unsecured non-preferential claims (excluding any shortfall to floating charge
holders)

Estimated deficiency/surplus as regards non-prefercutial creditors
(excluding any shortfall to floating charge holders)

Shortfall to floating charge holders (brought down)
Estimated deficiency/surplus as regards creditors

Issued and called up capital

Estimated total deficiency/surplus as regards members

Estimated
to realise
£
£15905551
£
6,098 806
E13806745
£
£15806475
£
£1B806475
£
£13806475
£4.486 429
£
£9320,316
££2,039,123
£70281.191 -

/ Dare% G 1\

Signature
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Appendix C Common questions and answers (references to
“Rules” are to the Insolvency Rules 1986)

I The initial meeting of creditors and the creditors’ committee

‘Who will be at the meeting?

One of the Administrators or a person nominated by them in writing will chair the meeting and answer
creditors’ questions (Rule 2.36(1)). There is no obligation on the directors of the Company to attend unless
they are required to do so by the Administrators (Rule 2.34(2)).

‘What will happen at the meeting?

It will be assumed that creditors will already have received and read the Administrators’ proposals. The
meeting will give creditors an opportunity to put questions to the Administrators. The meeting will then
consider and vote upon any modifications that individual creditors might put forward, following which a vote
will be taken upon the whole proposals as modified.

Various other resolutions might be considered, in particular those dealing with the basis of the
Administrators’ remuneration, unpaid pre-appointment costs and the appointment and composition of any
creditors’ committee.

Am I obliged to attend the creditors’ meeting?

You are not obliged to attend the creditors’ meeting. The law recognises that creditors are not always able to
attend in person and allows you to ask a representative to attend as proxy and vote on your behalf. You will
not prejudice your claim and entitlement to dividend if you do not attend or appoint a proxy.

How do I ensure that my vote counts at the meeting?

In order to vote, a creditor must have submitted written details of his claim and the chairman must have
admitted that claim for voting purposes following the guidelines below. These details need to be submitted to
the Administrators no later than 12.00 noon on the business day before the meeting (Rule 2.38(1)). You
might also need to lodge a proxy.

The chairman can admit a claim for voting purposes even though it was submitted late if he is satisfied this
was due to reasons beyond the creditor’s control (Rule 2.38(2}).

Do I need to lodge a proxy form?
If you yourself are the creditor (and not a corporate body such as a limited company), you may vote by
simply attending the meeting, provided you have lodged a claim as explained above.

If you do not want to attend the meeting, you may nominate someone else, or the chairman of the meeting,
to vote for you. They can vote either on your instructions or at their discretion. Do, however, remember that
the chairman will be one of the Administrators or their staff and you might wish to consider specifying
clearly how he should vote.

You must do this by completing the enclosed proxy form or a substantially similar form. The form needs to
be authenticated (e.g. signed) by the creditor or by someone authorised by him and the nature of the person’s
authority to sign should be stated (Rule 8.2). If a company is the creditor, a director should normally sign.
The proxy form must then be submitted at or before the meeting.

Where the chairman holds a proxy which includes a requirement to vote for a particular resolution and no
other person proposes that resolution, the chairman must propose it unless the chairman considers that
there is good reason for not doing so, and, if the chairman does not propose it, the chairman must as soon as
reasonably practicable after the meeting notify the prineipal of the reason why not (Rule 2.36(3)).
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Please remember that if the debt is owed to a limited company or other corporation and you wish to attend
and vote at the meeting, you should complete and return the proxy form even if you are a director of the
company. (Alternatively you can produce at the meeting a resolution of the directors authorising you to
represent that company.) (Rule 8.7).

Who decides whether my claim ranks for voting purposes? 4

The chairman has the power to accept or reject the whole or any part of your claim (Rule 2.39(1)). If he is in
doubt whether your claim should be admitted, he should mark it as objected to and allow you to vote. If
however, the objection is sustained, then your vote will be declared invalid (Rule 2.39(3)). If your vote was
critical to the outcome of the meeting, this could change the resolutions that were passed and/or result in a

further meeting (Rule 2.39(4)).

What happens if I disagree with the chairman’s decision?

You are entitled to appeal to the court for an order reversing the chairman’s / Administrator’s decision on
your claim provided you do so within 21 days of the meeting (Rule 2.39(5)). If the court does reverse the
chairman’s / Administrator’s decision it can order that another meeting be held or make such other order as

it thinks just (Rule 2.39(4)).

Creditors also have the right to appeal to the court if they believe that the administration unfairly harms their
interests (Paragraph 74(1) Sch.B1 IA86). We recommend that you seek legal advice about the merits of
taking these steps in any particular circumstances.

How do I calculate my claim for voting purposes?

Votes are calculated according to the amount of a creditor’s claim as at the date on which the Company
entered administration, less any payments that have been made to him after that date in respect of his claim
and any adjustments by way of set-off in accordance with Rule 2.85 as if that Rule were applied on the date
that the votes were counted (Rule 2.38(4)).

What majorities are needed to approve resolutions?
A resolution to approve the proposals or any modification to them is passed at the creditors’ meeting if
supported by a majority in excess of 50% in value of the creditors voting on the resolution (Rule 2.45(1)).

Any resolution is invalid if those voting against it include more than 50% in value of the creditors to whom
notice of the meeting was sent and who are not, to the best of the chairman’s / Administrator’s belief,
connected with the Company (Rule 2.43(2)).

What happens if I cannot yet quantify my claim with certainty?
A creditor cannot vote in respect of a debt for an unliquidated amount or any debt whose value is not
ascertained, unless the chairman / Administrator agrees to put on the debt an estimated minimum value for

voting purposes (Rule 2.38(5)).

What happens if my debt is wholly or partly secured?

A secured creditor whose debt is wholly or partly secured is entitled to vote only in respect of the balance (if
any) of his debt after deducting the value of his security as estimated by him. However, if the Administrators
have made a statement under Paragraph 52(1)(b) Sch.B1 1A86 and an initial creditors’ meeting has been
requisitioned by creditors under Paragraph 52(2) Sch.B1 [A86, a secured creditor is entitled to vote in
respect of the full value of this debt without any deduction for the value of his security (Rule 2.40).

What happens if I hold a negotiable instrument?
A creditor shall not vote in respect of a debt on or secured by a current bill of exchange or promissory note
unless he is willing: -
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a) to treat the liability to him on the bill or note of every person who is liable on it antecedently to the
Company and against whom a bankruptey order has not been made (or in the case of a company, which has
not gone into liquidation) as security in his hands; and

b) to estimate the value of the security and, for the purpose of his entitlement to vote (but not for dividend),
to deduct it from his claim (Rule 2.41).

What happens if I am a creditor under a hire-purchase, conditional sale agreement or leasing
agreement? ;

An owner of goods under a hire-purchase or chattel leasing agreement, or a seller of goods under a
conditional sale agreement is entitled to vote in respect of the amount of the debt due and payable to him by
the Company on the date the Company entered Administration. In calculating the amount of any debt for
this purpose, no account shall be taken of any amount attributable to the exercise of any right under the
relevant agreement, so far as the right has become exercisable solely by virtue of: -

- the making of an administration application
- anotice of intention to appoint an administrator or any matter arising as a consequence, or
- of the Company entering administration (Rule 2.42).

Am I bound by the Administrators’ proposals if they are approved at the meeting?
The Administrators’ proposals, when approved by the creditors’ meeting, will dictate how the Company’s
affairs will be conducted in future and how creditors’ claims will be addressed.

Once approved the proposals are binding on all creditors, including those not present or represented at the
meeting. For this reason, it is important that creditors properly consider the proposals and decide whether
and how they wish to vote.

‘What are the functions of the creditors’ committee?

In addition to any functions conferred on the creditors’ committee by any provision of the Insolvency Act
1986, the creditors' committee shall assist the Administrator in discharging his functions, and act in relation
to him in such manner as may be agreed from time to time (Rule 2.52(1)).

In particular, it has the duty to agree the basis of the Administrator’s remuneration (Rule 2.106(3) and
approve the payment of unpaid pre-administration costs (Rule 2.67A)).

How is the creditors’ committee formed?

The creditors' committee is established at a creditors’ meeting. It is not obligatory but the creditors decide
whether they wish to have one (Paragraph 57(1) Sch.B1 IA86). The committee must consist of at least three
and not more than five creditors of the company elected at the meeting (Rule 2.50(1)).

Any creditor of the company is eligible to be a member of the committee, so long as his claim has not been
wholly disallowed for voting purposes or wholly rejected for the purposes of distribution or dividend and the
claim is not fully secured (Rule 2.50(2). A body corporate may be a member of the committee, but it can only
act as such through a properly appointed representative (Rule 2.50(3)).

No person may act as a member of the committee unless and until he has agreed to do so (Rule 2.51(2)).
Unless the relevant proxy or authorisation contains a statement to the contrary, such agreement may be
given by the creditor’s proxy-holder or, in the case of a corporation, by its duly appointed representative
present at the meeting establishing the committee (Rule 2.51(2)).

C. & G, Conerete Limited (in Administration)}
Joint Administrators’ proposals




Appendix C Common questions and answers (references to
“Rules” are to the Insolvency Rules 1986)

A person acting as a committee member's representative must hold a letter of authority entitling him so to
act (either generally or specially) and authenticated by or on behalf of the committee-member (Rule 2.55(2)).

No member may be represented by:

another member of the committee

a person who is at the same time representing another committee member

a body corporate ’

an undischarged bankrupt

a disqualified director, or

e a person who is subject to a bankruptcy restrictions order (including an interim order), a
bankruptcy restrictions undertaking, a debt relief restrictions order (including an interim order) or
a debt relief restrictions undertaking (Rule 2.55(4)).

*« & & »

No person shall on the same committee act at one and the same time as representative of more than one
committee-member (Rule 2.55(5)). The creditors’ committee does not come into being, and accordingly
cannot act, until the Administrator has issued a certificate of its due constitution (Rule 2.51(1)).

11 A creditor’s guide to administrators’ fees (in accordance with Statement of Insolvency
Practice No.9)

The following information about the Administrators’ fees is from Statement of Insolvency Practice No.g
(“SIP 97) produced by the Association of Business Recovery Professionals, Appendix C: A Creditors’ Guide to
Administrators’ Fees (England and Wales) (Revised with effect from 6 April 2010).

1 Introduction

1.1 When a company goes into administration the costs of the proceedings are paid out of its assets. The
creditors, who hope eventually to recover some of their debts out of the assets, therefore have a direct
interest in the level of costs, and in particular the remuneration of the insolvency practitioner appointed to
act as administrator. The insolvency legislation recognises this interest by providing mechanisms for
creditors to determine the basis of the administrator’s fees. This guide is intended to help creditors be aware
of their rights under the legislation to approve and monitor fees, explains the basis on which fees are fixed
and how creditors can seek information about expenses incurred by the administrator and challenge those
they consider to be excessive.

2 The nature of administration

2.1 Administration is a procedure which places a company under the control of an insolvency practitioner
and the protection of the court with the following objective:

» rescuing the company as a going concern, or
+ achieving a better result for the creditors as a whole than would be likely if the company were wound up
without first being in administration, or, if the administrator thinks neither of these objectives is reasonably

practicable

+ realising property in order to make a distribution to secured or preferential creditors.

3 The creditors’ committee

3.1 The creditors have the right to appoint a committee with a minimum of 3 and a maximum of 5 members.

One of the functions of the committee is to determine the basis of the administrator’s remuneration. The
committee is normally established at the meeting of creditors which the administrator is required to hold
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within a maximum of 10 weeks from the beginning of the administration to consider his proposals. The
administrator must call the first meeting of the committee within 6 weeks of its establishment, and
subsequent meetings must be held either at specified dates agreed by the committee, or when a member of
the committee asks for one, or when the administrator decides he needs to hold one. The committee has
power to summon the administrator to attend before it and provide information about the exercise of his

functions.
4 Fixing the administrator’s remuneration

4.1 The basis for fixing the administrator’s remuneration is set out in Rule 2.106 of the Insolvency Rules
1986, which states that it shall be fixed:

* as a percentage of the value of the property which the administrator has to deal with,

+ by reference to the time properly given by the administrator and his staff in attending to matters arising in
the administration, or

= as a set amount.

Any combination of these bases may be used to fix the remuneration, and different bases may be used for
different things done by the administrator. Where the remuneration is fixed as a percentage, different
percentages may be used for different things done by the administrator.

It is for the creditors’ committee (if there is one) to determine on which of these bases, or combination of
bases, the remuneration is to be fixed. Where it is fixed as a percentage, it is for the committee to determine
the percentage or percentages to be applied, and where it is a set amount, to determine that amount. Rule
2.106 says that in arriving at its decision the committee shall have regard to the following matters:

» the complexity (or otherwise) of the case;

« any responsibility of an exceptional kind or degree which falls on the administrator; ‘

» the effectiveness with which the administrator appears to be carrying out, or to have carried out, his duties;
« the value and nature of the property which the administrator has to deal with.

4.2 If there is no creditors’ committee, or the committee does not make the requisite determination (and
provided the circamstances described in paragraph 4.3 do not apply), the administrator’s remuneration may
be fixed by a resolution of a meeting of creditors having regard to the same matters as apply in the case of the
committee. If the remuneration is not fixed in any of these ways, it will be fixed by the court on application
by the administrator, but the administrator may not make such an application unless he has first tried to get
his remuneration fixed by the committee or creditors as described above, and in any case not later than 18
months after his appointment.

4.3 There are special rules about creditors’ resolutions in cases where the administrator has stated in his
proposals that the company has insufficient property to enable a distribution to be made to unsecured
creditors except out of the reserved fund which may have to be set aside out of floating charge assets. In this
case, if there is no creditors’ committee, or the committee does not make the requisite determination, the
remuneration may be fixed by the approval of

» each secured creditor of the company:; or

+ if the administrator has made or intends to make a distribution to preferential creditors ~

- each secured creditor of the company: and

- preferential creditors whose debts amount to more than 50% of the preferential debts of the company,
disregarding debts of any creditor who does not respond to an invitation to give or withhold approval, having
regard to the same matters as the committee would.
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Note that there is no requirement to hold a creditors’ meeting in such cases unless a meeting is requisitioned
by creditors whose debts amount to at least 10 per cent of the total debts of the company.

4.4 A resolution of creditors may be obtained by correspondence.
5. Review of remuneration

5.1 Where there has been a material and substantial change in circumstances since the basis of the
administrator’s remuneration was fixed, the administrator may request that it be changed. The request must
be made to the same body as initially approved the remuneration, and the same rules apply as to the original
approval.

6. Approval of pre-administration costs

6.1 Sometimes the administrator may need to seek approval for the payment of costs in connection with
preparatory work incurred before the company went into administration but which remain unpaid. Such
costs may relate to work done either by the administrator or by another insolvency practitioner. Details of
such costs must be included in the administrator’s proposals.

6.2 Where there is a creditors’ committee, it is for the committee to determine whether, and to what extent,
such costs should be approved for payment. If there is no committee or the committee does not make the
necessary determination, or if it does but the administrator, or other insolvency practitioner who has
incurred pre-administration costs, considers the amount agreed to be insufficient, approval may be given by
a meeting of creditors. Where the circumstances described in paragraph 4.3 apply, the determination may be
made by the same creditors as approve the administrator’s remuneration.

6.3 The administrator must convene a meeting of the committee or the creditors for the purposes of -
approving the payment of pre-administration costs if requested to do so by another insolvency practitioner
who has incurred such costs. If there is no determination under these provisions, or if there is but the
administrator or other insolvency practitioner considers the amount agreed to be insufficient, the
administrator may apply to the court for a determination.

~ What information should be provided by the administrator?
=.1 When secking remuneration approval

.1.1 When seeking agreement to his fees the administrator should provide sufficient supporting information
to enable the committee or the creditors to form a judgement as to whether the proposed fee is reasonable
having regard to all the circumstances of the case. The nature and extent of the supporting information
which should be provided will depend on:

« the nature of the approval being sought;
« the stage during the administration of the case at which it is being sought; and
» the size and complexity of the case.

7.1.2 Where, at any creditors’ or committee meeting, the administrator seeks agreement to the terms on
which he is to be remunerated, he should provide the meeting with details of the charge-out rates of all
grades of staff, including principals, which are likely to be involved on the case.
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7.1.3 Where the administrator seeks agreement to his fees during the course of the administration, he should
always provide an up to date receipts and payments account. Where the proposed fee is based on time costs
the administrator should disclose to the committee or the creditors the time spent and the charge-out value
in the particular case, together with, where appropriate, such additional information as may reasonably be
required having regard to the size and complexity of the case. The additional information should comprise a
sufficient explanation of what the administrator has achieved and how it was achieved to enable the value of
the exercise to be assessed (whilst recognising that the administrator must fulfil certain statutory obligations
that might be seen to bring no added value for creditors) and to establish that the time has been properly
spent on the case. That assessment will need to be made having regard to the time spent and the rates at
which that time was charged, bearing in mind the factors set out in paragraph 4.1 above. To enable this
assessment to be carried out it may be necessary for the administrator to provide an analysis of the time
spent on the case by type of activity and grade of staff. The degree of detail will depend on the circumstances
of the case, but it will be helpful to be aware of the professional guidance which has been given to insolvency
practitioners on this subject. The guidance suggests the following areas of activity as a basis for the analysis
of time spent:

« Administration and planning

« Investigations

+ Realisation of assets

» Trading

» Creditors

« Any other case-specific matters

The following categories are suggested as a basis for analysis by grade of staff:

« Partner

« Manager

« Other senior professionals

» Assistants and support staff

The explanation of what has been done can be expected to include an outline of the nature of the assignment
and the administrator’s own initial assessment, including the anticipated return to creditors. To the extent
applicable it should also explain:

« Any significant aspects of the case, particularly those that affect the amount of time spent.

« The reasons for subsequent changes in strategy.

» Any comments on any figures in the summary of time spent accompanying the request the administrator
wishes to make.

« The steps taken to establish the views of creditors, particularly in relation to agreeing the strategy for the
assignment, budgeting, time recording, fee drawing or fee agreement.

» Any existing agreement about fees.

» Details of how other professionals, including subcontractors, were chosen, how they were contracted to be
paid, and what steps have been taken to review their fees.

It should be borne in mind that the degree of analysis and form of presentation should be proportionate to
the size and complexity of the case. In smaller cases not all categories of activity will always be relevant,
whilst further analysis may be necessary in larger cases.

7.1.4 Where the fee is charged on a percentage basis the administrator should provide details of any work
which has been or is intended to be sub-contracted out which would normally be undertaken directly by an
administrator or his staff.
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=.2 After remuneration approval

Where a resolution fixing the basis of fees is passed at any creditors’ meeting held before he has substantially
completed his functions, the administrator should notify the creditors of the details of the resolution in his
next report or circular to them. In all subsequent reports to creditors the administrator should specify the
amount of remuneration he has drawn in accordance with the resolution (see further paragraph 8.1 below).
Where the fee is based on time costs he should also provide details of the time spent and charge-out value to
date and any material changes in the rates charged for the various grades since the resolution was first
passed. He should also provide such additional information as may be required in accordance with the
principles set out in paragraph 7.1.3. Where the fee is charged on a percentage basis the administrator should
provide the details set out in paragraph 7.1.4 above regarding work which has been sub-contracted out.

=.3 Disbursements and other expenses

There is no statutory requirement for the committee or the creditors to approve the drawing of expenses or
disbursements, but there is provision for the creditors to challenge them, as described below. Professional
guidance issued to insolvency practitioners requires that, where the administrator proposes to recover costs
which, whilst being in the nature of expenses or disbursements, may include an element of shared or
allocated costs {such as room hire, document storage or communication facilities provided by the
administrator’s own firm), they must be disclosed and be authorised by those responsible for approving his
remuneration. Such expenses must be directly incurred on the case and subject to a reasonable method of
calculation and allocation.

8 Progress reports and requests for further information

8.1 The administrator is required to send a progress report to creditors at 6-monthly intervals. The report
must include:

« details of the basis fixed for the remuneration of the administrator (or if not fixed at the date of the report,
the steps taken during the period of the report to fix it);

» if the basis has been fixed, the remuneration charged during the period of the report, irrespective of
whether it was actually paid during that period (except where it is fixed as a set amount, in which case it may
be shown as that amount without any apportionment for the period of the report);

« if the report is the first to be made after the basis has been fixed, the remuneration charged during the
periods covered by the previous reports, together with a description of the work done during those periods,
irrespective of whether payment was actually made during the period of the report;

» a statement of the expenses incurred by the administrator during the period of the report, irrespective of
whether payment was actually made during that period;

« the date of approval of any pre-administration costs and the amount approved;

- a statement of the creditors’ rights to request further information, as explained in paragraph 8.2, and their
right to challenge the administrator’s remuneration and expenses.

8.2 Within 21 days of receipt of a progress report a creditor may request the administrator to provide further
information about the remuneration and expenses (other than pre-administration costs) set out in the
report. A request must be in writing, and may be made either by a secured creditor, or by an unsecured
creditor with the concurrence of at least 5% in value of unsecured creditors (including himself) or the
permission of the court.

8.3 The administrator must provide the requested information within 14 days, unless he considers that:
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» the time and cost involved in preparing the information would be excessive, or

+ disclosure would be prejudicial to the conduct of the administration or might be expected to lead to
viglence against any person, or

« the administrator is subject to an obligation of confidentiality in relation to the information requested, in
which case he must give the reasons for not providing the information.

Any creditor may apply to the court within 21 days of the administrator’s refusal to provide the requested
information, or the expiry of the 14 days time limit for the provision of the information.

9. Provision of information — additional requirements

The administrator must provide certain information about time spent on a case, free of charge, upon request
by any creditor, director or shareholder of the company. The information which must be provided is —

« the total number of hours spent on the case by the administrator or staff assigned to the case;
« for each grade of staff, the average hourly rate at which they are charged out;
« the number of hours spent by each grade of staff in the relevant period.

The period for which the information must be provided is the period from appointment to the end of the
most recent period of six months reckoned from the date of the administrator’s appointment, or where he
has vacated office, the date that he vacated office.

The information must be provided within 28 days of receipt of the request by the administrator, and requests
must be made within two years from vacation of office.

10 What if a creditor is dissatisfied?

10.1 If a creditor believes that the administrator’s remuneration is too high, the basis is inappropriate, or the
expenses incurred by the administrator are in all the circumstances excessive he may, provided certain
conditions are met, apply to the court.

10.2 Application may be made to the court by any secured creditor, or by any unsecured creditor provided at
least 10 per cent in value of unsecured creditors (including himself) agree, or he has the permission of the
court. Any such application must be made within 8 weeks of the applicant receiving the administrator’s
progress report in which the charging of the remuneration or incurring of the expenses in question is first
reported (see paragraph 8.1 above). If the court does not dismiss the application (which it may if it considers
that insufficient cause is shown) the applicant must give the administrator a copy of the application and
supporting evidence at least 14 days before the hearing.

10.3 If the court considers the application well founded, it may order that the remuneration be reduced, the
basis be changed, or the expenses be disallowed or repaid. Unless the court orders otherwise, the costs of the
application must be paid by the applicant and not as an expense of the administration.

11 What if the administrator is dissatisfied?

11.1 If the administrator considers that the remuneration fixed by the creditors’ committee is insufficient or
that the basis used to fix it is inappropriate he may request that the amount or rate be increased, or the basis
changed, by resolution of the creditors. If he considers that the remuneration fixed by the committee or the
creditors is insufficient or that the basis used to fix it is inappropriate, he may apply to the court for the
amount or rate to be increased or the basis changed. If he decides to apply to the court he must give at least
14 days’ notice to the members of the creditors’ committee and the committee may nominate one or more of
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its members to appear or be represented on the application. If there is no committee, the administrator’s
notice of his application must be sent to such of the company’s creditors as the court may direct, and they
may nominate one or more of their number to appear or be represented. The court may order the costs to be
paid as an expense of the administration.

12 Other matters relating to remuneration

12.1 Where there are joint administrators it is for them to agree between themselves how the remuneration
payable should be apportioned. Any dispute arising between them may be referred to the court, the creditors’
committee or a meeting of creditors.

12.2 If the administrator is a solicitor and employs his own firm to act on behalf of the company, profit costs
may not be paid unless authorised by the creditors’ committee, the creditors or the court.

12.3 If a new administrator is appointed in place of another, any determination, resolution or court order
which was in effect immediately before the replacement continues to have effect in relation to the
remuneration of the new administrator until a further determination, resolution or court order is made.

12.4 Where the basis of the remuneration is a set amount, and the administrator ceases to act before the time
has elapsed or the work has been completed for which the amount was set, application may be made for a
determination of the amount that should be paid to the outgoing administrator. The application must be
made to the same body as approved the remuneration. Where the outgoing administrator and the incoming
administrator are from the same firm, they will usually agree the apportionment between them.

13. Effective date
This guide applies where a company enters administration on or after 6 April 2010, except where:

« the application for an administration order was made before that date, or
- where the administration was preceded by a liquidation which commenced before that date.
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Overview of the Administrators’ strategy and objectives

Eddie Williams and Matthew Hammond were appointed Administrators of the Company on 16 May 2011 with
the objective of:
~a} Primarily, rescuing the Company as a going concern, or failing that
b) Achieving a better result for the Company’s creditors as a whole than would be likely if the Company were
wound up (without first being in Administration), or finally
¢) Realising property in order to make a distribution to one or more secured or preferential creditors.

As stated earlier in the proposals, the Administrators have continued to trade the business whilst a buyer for
the business is sought.

Summary of legal and other professional firms

The Administrators have instructed the following professionals: -

Service provided Name of firm / Reason selected Basis of fees
organisation
Legal advice DLA Piper LLP Expertise Time cost
. . Percentage of

Debt collection Shakespeares Legal LLP Expertise realisations

Chattel agents and valuers | GVA Grimley Limited Expertise / Company | Time C.OSt§ / Percentage
knowledge of realisations

Property agents and others | GVA Grimley Limited Expertise / Company | Time C.OSt? / Percentage
knowledge of realisations

All third party professionals are required to submit time costs analyses and narrative (or a schedule of
realisations achieved) in support of invoices rendered. We undertake to review professional firms’ costs to
ensure they are reasonable in the circumstances of the case.

Office holder’s charging and disbursement policy

The time charged to the Administration is by reference to the time properly given by the Administrators and
their staff in attending to matters arising.

It is the Administrators’ policy to delegate tasks in the Administration to appropriate members of staff
considering their level of experience and any requisite specialist knowledge, supervised accordingly, so as to
maximise the cost effectiveness of the work performed. Matters of particular complexity or significance
requiring more exceptional responsibility are dealt with by senior staff or the Administrators themselves.

Set out below are the relevant maximum charge-out rates per hour worked for the grades of the
Administrators’ staff actually or likely to be involved on this assignment. Time is charged by reference to
actual work carried out on the assignment. There has been no allocation of any general costs or overhead

costs.
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Grade Rate per hour £
Partner 520
Director 436
Senior Manager 383
Manager 209
Senior associate ~ qualified / consultant 226
Senior associate — unqualified 168
Associate ‘ 142
Support staff 76

Specialist departments within the Administrators’ firm such as Tax, VAT, Property and Pensions may charge
a small number of hours if and when the Administrators require their expert advice. Such specialists’ rates do
vary but the figures below provide an indication of the maximum rate per hour.

Grade Maximum rate per hour £
Partner 840
Director 793
Senior Manager 541
Manager 357
Senior Associate 268
Associate 221

In common with all professional firms,

the scale rates used by the Administrators from

PricewaterhouseCoopers LLP may periodically rise (for example to cover annual inflationary cost increases)
over the period of the Administration. Any material amendments to these rates will be advised to the
creditors and / or the creditors’ committee in the next statutory report.

The Administrators’ firm’s expenses policy allows for all properly incurred expenses to be recharged to the
case. Disbursements are charged to the assignment as follows: -

Disbursements for services provided by the Administrators’ own firm(s) (Category 2

disbursements)

Photocopying At 5 pence per sheet copied, only charged for circulars to creditors and other bulk
copyving.

Mileage At a maximum of 64 pence per mile (up to 2,000¢c) or 81 pence per mile (over 2,000ce)

Narrative of work carried out for the period 16 May 2011 to 24 June 2011

The key areas of work have been:

Strategy and planning issues;
Negotiations for a sale of the business;
Trading;

s Compliance and statutory matters;

s Realisation of book debts.

.- o »

C. & G. Concrete Limited (in Administration}
Joint Administrators’ proposals
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Rule 2.35

(a) Insert full name(s) and
address(es) of the
administrator(s)

(b} Insert full name and
address of registered office
of the company

(c) Insert details of place
of meeting

(d) Insert date and time of
meeting

*Delete as applicable

Form 2.20B

Notice of a meeting of creditors

Name of Company Company Number

C. & G. Concrete Limited 00613713

In the Court case number

The High Court of Justice, Chancery Division, Birmingham
District Registry

8231 of 2011

{full name of court)

Notice is hereby given by (a) Edward Williams of PricewaterhouseCoopers LLP, Donington Court,
Pegasus Business Park, Castle Donington, East Midlands, DE74 2UZ and David Matthew Hammond of
PricewaterhouseCoopers LLP, Cornwall Court, 19 Comwall Street, Birmingham, B3 2DT.

that a meeting of the creditors of (b) C.&G. Concrete Limited, Uffington Road, Stamford, Lincolnshire,
PE9 2 HA.

is to be held at (¢)  PricewaterhouseCoopers LLP, Donington Court, Pegasus Business Park, Castle
Donington, East Midlands, DE74 2UZ.

on(d) 19 July 2011  at 10.00am.
The meeting is:

(1) an initial creditors’ meeting under paragraph 51 of Schedule B1 to the Insolvency Act 1986 (“the
Schedule™);

[ invite you to attend the above meeting,

A proxy form is enclosed which should be completed and returned to me by the date of the meeting if you
cannot attend and wish to be represented.

In order to be entitled to vote under Rule 2.38 at the meeting you must give to me, not later than 12.00
hours on the business day before the day fixed for the meeting, details in writing of your claim.

Signed /Z' &//%

Joint Administrator

306 by

Dated




Rule 2.33 Form 2.17B

The Insolvency Act 1986

Statement of administrator’s 2.17B

proposals

Name of Company i | Company Number
C. & G. Concrete Limited 00613713

In the Court case number
The High Court of Justice, Chancery Division, Birmingham 8231 of 2011
District Registry

(full name of court)

We (a) Edward Williams of PricewaterhouseCoopers LLP, Donington Court, Pegasus Business Park,

(@) Insert full name(s) and Castle Donington, East Midlands, DE74 2UZ and David Matthew Hammond of PricewaterhouseCoopers

address(es) of
administrator(s}

LLP, Cornwall Court, 19 Cornwall Street, Birmingham, B3 2DT.

attach a copy of our proposals in respect of the administration of the above company.
A copy of these proposals was sent to all known creditors on

(b) Insert date (b) 30 June 2011

Signed g W%

Joint Administrator

Dated 3%//7 ////

Contact Details:

Donella Machen

Yot do not have to give any contact information in : ppve - -
the box opposite but if you do, it will help Companies PricewaterhouseCoopers LLP, Benson House, Wellington Street. Leeds, LS1 4P

Heouse to contact you if there is a query on the form.
The contact information that you give will be visible Tel 0113 289 4864

to searchers of the public record

DX Number DX Exchange

When you have completed and signed this form please send it to the Registrar of Companes at:

Companies House receipt date barcode Compaies House, Crown Way, Cardiff, CF14 317 DX 33050 Cardiff




