
www.pwc.co.uk

In this issue:

The future of UK GAAP 
(continued.......!)

The impact of new draft 
tax legislation and 
proposed Finance Bill 
2012 changes 

Hot topics for the sector 
including the cost of fraud 
and CSR one year on

Charity News
Accounting, Tax 
and Sector Update
January 2012



Introduction 1

The future of UK GAAP (continued.......!) 2

Cost sharing exemption 3

Giving it all away – well, 10% of it anyway! 5

Government tax break proposals  
– Pre-eminent objects and works of art 7

Employed or self employed? 9

Automatic enrolment into pensions - are you ready? 12

Charitable Incorporated Organisation delayed until early 2012 15

The cost of fraud and bribery for charities 16

Information security considerations for charities 20

Death by a thousand cuts? 22

Making it count: An introduction to Payment by Results 24

Blazing a trail in community investment 27

Recent Charity News and seminars 30

Contents



1Charity News

Liz Hazell 
Head of Charities

Introduction

May I start by offering you all my very 
best wishes for 2012.  We continue to live 
and work in ‘interesting times’ and even 
in the world of accountants and business 
advisors I think this has never been more 
true.  We wanted to give you a roundup 
of some of the things that have emerged 
over the last year by way of a technical 
briefing – it has resulted in our biggest 
ever Charity News!  But please don’t be 
put off....

Fortunately for the accountants amongst 
us there is little change on this front – 
our article on the future of UK GAAP 
summarises the current situation, but it’s 
still largely ‘wait and see’.  

Tax, however, is another story – as ever 
the devil is always in the detail but there 
have been some interesting 
developments in the areas of VAT on 
shared services, inheritance tax and gifts 
of works of art in the last few months.  
We continue to see issues with 
employment status and so have provided 
some timely reminders, as well as on 
auto enrolment for pensions.

Charities are being impacted by the 
current environment in many different 
ways so we’ve thought a bit more broadly 
and brought you articles on fraud, 
information security, CSR a year on, and 
payment by results.  We hope there’s 
something here to appeal to everyone – 
do let us know what you think!

By way of a more positive diversion at 
the end we’ve show-cased our own social 
enterprise hub at the former Fire Station 
just behind our More London office.

Our Annual Technical Update is on 23 
February 2012 – this will give you a chance 
to hear more about some of the above in 
more detail, and much more besides.  
Further details are on the back page.

So all that remains for me is to say good 
luck for 2012 – I hope we help you feel 
better prepared for the challenges of the 
year ahead.

Liz Hazell 

Head of Charities 
tel: 020 7804 1235 
email: liz.m.hazell@uk.pwc.com
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The future of UK GAAP 
(continued.......!)

standard was in relation to ‘incoming 
resources from non-exchange 
transactions’ – and particularly in the 
area of donations of goods to be sold  
in charity shops. The original draft PBE 
standard required these to be recognised 
at the point of receipt and the stock 
valued in the balance sheet.

This area was discussed in detail at the 
October 2011 meeting of the ASB. The 
ASB tentatively agreed that incoming 
resources from so called non-exchange 
transactions should only be recognised 
when the resource, that is the donated 
goods, can be measured reliably, and 

We reported in the May 2011 edition of Charity News that the UK 
Accounting Standards Board had proposed a new three tier 
accounting framework which would be applicable to all non public 
companies in the UK; this would include charities. Based on this initial 
framework, charities with public accountability would apply the top 
tier, Tier one. Tier two of this three tier framework being applicable to 
charities that did not have public accountability and were not small - 
this was the Financial Reporting Standard for Small to Medium Sized 
Entities (FRSME). In addition a separate Public Benefit Entity (PBE) 
Standard had been proposed which covered a number of areas of 
accounting felt to be particularly relevant to the sector.

Both of the draft accounting standards 
were released for comment and the 
consultation periods finished on 30 April 
2011 for the FRSME and 31 July 2011 for 
the PBE standard.

We encouraged interested parties to 
make their views heard as there could  
be unintended consequences and it was 
important that the preparers of accounts 
were involved in the debate.

There have been several changes to the 
proposed standards based on the 
responses received to the consultations. 
A summary of these are discussed below:

At the June 2011 ASB meeting, it 
tentatively agreed to remove from the 
exposure drafts the requirement for 
publicly accountable entities to prepare 
accounts under Tier one, being the full 
EU-adopted IFRS. As a consequence, the 
applicability of EU-adopted IRFS will  
not be extended beyond the current 
requirements in law and therefore, at 
most, charities will have to apply the  
Tier two relevant standards. 

One of the key areas of feedback from 
the consultation process on the PBE 

Ian Dixon 

Tel: 020 7213 5790  
ian.s.dixon@uk.pwc.com 

with consideration to the benefits and 
costs of doing so. Where it is not practical 
to estimate the value of donated goods 
with sufficient reliability or benefit, the 
income is recognised when the donated 
goods are sold. This would keep the 
approach in line with existing guidance 
and whilst this is only a tentative decision 
it is very encouraging that the sector’s 
views are being heard.

Other matters discussed in relation to 
the exposure draft were:

No changes to the proposed approach • 
of not classifying property held for 
social housing as investment property, 
but as property, plant and equipment;

Not to amend proposals for • 
concessionary loans; and

To agree that a project to review grant • 
accounting would be undertaken – but 
in the interim current accounting 
practice would not change. 

In addition, at the ASB meeting in 
September 2011, it was tentatively 
agreed to amend the draft FRSME to 
incorporate the requirements of FRED 45 
and not to issue separate guidance for 
PBEs. So this should simplify the 
accounting framework which should be  
a good thing. An exposure draft of the 
combined material is anticipated.

But it also looks like the implementation 
date will be further delayed. At the 
meeting of the ASB in November a 
further tentative decision was made  
to defer the implementation date to  
1 January 2015 which is a year later  
than had been originally proposed.

Conclusion
So it looks like it could yet be some time before we are clear on what the 
framework will look like and when it will need to be implemented.  Indeed, 
once this stage has been agreed, further consultation in the charity sector is 
likely with the publication of a new Charities SORP.  A proposed modular SORP 
should enable charities to download or print the sections of the SORP relevant 
to them: each charity should be able to select the relevant tier and the relevant 
accounting guidance within that tier. The aim is to finalise the new SORP in 
time for the implementation of the new framework.

We therefore really encourage you all to remain engaged in this debate so we 
can all influence the outcome.
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Cost sharing 
exemption

Following the formal consultation over the summer the Chancellor 
announced in the Autumn Statement that the Government will 
introduce the VAT cost sharing exemption in Finance Bill 2012.

This should be good news for Charities that are looking to share costs 
without creating an additional VAT burden subject of course, to the 
finer operational details that HMRC will publish at the end of 
February 2012.  Nevertheless, our initial views are that some of the 
conditions for the cost sharing exemption to apply are less restrictive 
than initially thought.

Keith Lawson

tel: 020 7804 9064  
email: keith.lawson@uk.pwc.com

Background

The exemption is mandatory in accordance 
with Article 132(1)(f) of the Principal VAT 
Directive, and its predecessor, the Sixth 
Directive. It has never been introduced into 
UK VAT legislation because the wording in 
the European legislation is open to 
different interpretations and some 
Member States have interpreted the 
legislation in different ways in its 
implementation in their Member State. 
Therefore, it has not been clear how the 
exemption should be implemented. 

Following a period of extensive 
consultation since March 2010 by HMRC 
and HM Treasury, including a formal 
consultation between 28 June 2011 and 
30 September 2011, HMRC are now in a 
position to implement the exemption.

On 6 December 2011, HMRC published  
a summary of the responses to the 
consultation and this summary provides, 
to a certain extent, how the exemption 
will operate in the UK. HMRC intend to 
produce more detailed guidance on its 
operation at the end of February 2012.

Conditions for Exemption

Article 132(1)(f) of the Principal VAT 
Directive sets out the conditions for the 
exemption to apply and HMRC have 
provided some more clarity on how they 
intend to interpret these conditions with 
further detailed guidance to be published 
at the end of February 2012. The five 
conditions are summarised below: 

Independent Group of Persons 

HMRC accept that it would be possible 
for one member of the Cost Sharing 
Group (‘CSG’) to control the CSG and  
for the arrangements to qualify for the 
exemption. In which case, the exemption 
will apply on the basis that while there 
has to be a separate entity, that entity 
could be under the majority ownership/
control of one of its members. 

The exemption would not apply where:

A cost-sharing group is formed by • 
contractual arrangements without the 
requirement to form a separate entity 

The cost-sharing exemption is applied to • 
bilateral arrangements (supplier to 
customer) within the CSG membership 

HMRC accept that most types of bodies 
and entities could be used to form a CSG 
but they will provide further guidance on 
whether Partnerships could be used 
because they exist with a view to profit 
whereas the CSG can only seek 
reimbursement of its costs.
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Directly necessary

HMRC’s preferred approach is to apply  
a threshold of 85% exempt and/or 
non-business activities. This would mean 
that if the member charity’s activities 
were 85% exempt and/or non-business, 
then subject to the other conditions 
being met, all of the services provided  
by the CSG to the charity member would 
be covered by the exemption.  

HMRC will provide more detailed 
guidance on how the threshold will 
operate including entry and exit 
processes of membership of the CSG. 
They are of the view that the CSG will 
have the responsibility for applying the 
correct VAT liability to its supplies and 
the CSG will have to decide individually, 
what documentation it will require from 
its members to ensure that the CSG 
conditions are met and thus for the 
exemption to apply. 

Exempt/non business activity

HMRC have decided to make it a 
requirement of CSG membership that 
every member of a CSG is to have at least 
5% exempt and/or non-business activity 
over a prescribed period of time. HMRC 
will provide further guidance over the 
period in which the 5% threshold is 
measured and of course, the entry and exit 
processes if the 5% threshold is exceeded.

Exact reimbursement of costs 

The CSG must only seek exact 
reimbursement of its cost from its 
Members but HMRC do accept that  
a CSG could carry a surplus or deficit  
at any point in time. There could be a 
transfer pricing issue given that HMRC 
now accept that one member could have 
dominant control and they will provide 
further details in the guidance that they 
will publish.

Distortion of competition

There should be no distortion  
of competition provided the 
services are not supplied with  
a profit element. Furthermore, 
there could be no distortion 
where existing in-house services 
are replaced by a CSG. However 
there could be distortion if 
currently outsourced services 
were replaced by a CSG.

Summary
HMRC’s summary of the responses received to the consultation 
document and their initial views provides us with some details on 
how, operationally, the exemption will apply in the UK.  More 
detailed guidance will be produced by HMRC at the end of February 
2012 and this guidance is needed to determine if the exemption can 
be practically used by Charities.



5Charity News

Giving it all away – 
well, 10% of it anyway!

The 2011 Budget announced proposals for a reduced rate of 
inheritance tax (IHT) where 10% or more of a deceased’s net estate is 
left to charity. In these cases, where death occurs on or after 6 April 
2012, the current 40% rate will be reduced by 4% to 36%. The relief 
will be automatic (unless an election is made) and will not be 
increased if the deceased leaves more than 10% to charity.

A number of professional bodies, including PwC, responded to the 
HMRC consultation document published on 10 June 2011, which 
culminated with the publication of the draft legislation on 6 December 
2011. Whilst we welcome the Government’s stated commitment to the 
encouragement of charitable giving we remain concerned that the 
draft legislation is too complex for all but the most straightforward 
estates and this may be a deterrent to some potential donors.

Natalie Miller 

tel: 01603 883289 
email: natalie.a.miller@uk.pwc.com

Viv Whiley 

tel: 0113 289 4507 
email: vivienne.e.whiley@uk.pwc.com

Amanda Bailes 

tel: 020 7804 6886 
email: amanda.bailes@uk.pwc.com

The new relief

Currently, a gift to charity is free from 
IHT whether this gift is made during 
lifetime or on death. However, there is 
no other incentive for making the gift 
and the proposed relief attempts to 
address this.

The new reduced rate of IHT for 
charitable legacies effectively reduces 
the cost to the beneficiaries of making  
a gift from an estate from 60% of the 
gross donation to 24%. This could make 
donors more willing to make substantial 
charitable legacies, knowing that there 
will still be enough value left in their 
estate for their family.

Because the reduced IHT rate will be 
dependent on the donor having made  
a sufficient charitable legacy to pass the 
10% test there is a cliff edge effect, so 
that where they are giving an amount 
close to the critical 10% point a small 
difference to the amount could have  
a larger impact on their estate’s 
inheritance tax liability. It’s important 
that this is taken into account when a 
potential donor is drafting or reviewing 
their will. 
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Rate Gift <10% Rate Gift 10% or more

£ £ 

Estate value 1,000,000 1,000,000

Available nil rate band -325,000 -325,000

Net estate for 10% test purposes - baseline 675,000 675,000

Less: Charitable legacy -67,000 -67,500
Taxable estate 608,000 607,500

IHT due 40% -243,200 36% -218,700

Distributable estate 689,800 713,800

Distributable estate without charitable legacy 730,000 730,000

Tax cost of charitable legacy 40,200 16,200

Cost as a proportion of charitable legacy 60% 24%

When considering a simple estate, the 
relief appears straightforward. However, 
we do wonder whether this will 
discourage lifetime giving, particularly  
if a potential donor does not have 
sufficient lifetime income or gains to 
attract gift aid relief on significant 
donations.

The proposed relief only applies after 
taking account of the nil-rate band, the 
spouse exemption and reliefs such as 
business property relief. Our experience 
suggests that people who remain liable 
to IHT at that point are likely to have 
larger and more complicated estates.  
The draft legislation seeks to address  
this issue, giving rise to opportunities  
to maximise the benefit of the relief. 
However, the rules are very complex,  
to the extent that we wonder whether 
the complexity outweighs the potential 
benefits.

If a potential donor wishes to take 
advantage of this relief, their first port of 
call is likely to be their lawyer. They 
might anticipate that there will be a 
standard clause to allow potential 
donors to maximise the relief but recent 
cases have demonstrated that it can be 
difficult to draft wills which distribute 
even a straightforward estate between 
charitable and non-charitable 
beneficiaries as intended. The more 
complicated the final relief, the more 
difficult the task will become. To assist, 
HMRC are considering the introduction 
of an online calculator and clear 
guidance to help donors, charities and 
advisers work out the amount needed to 
qualify for the reduced rate or check if a 
specified legacy would be eligible, and 
this would certainly be welcome.

Other existing tax efficient routes

It should not be forgotten that there are 
already two other routes for making a 
tax efficient gift to charity which are 
already enshrined in legislation:

A lifetime gift of assets under the gift • 
aid scheme

A distribution of pension scheme • 
assets on death

The gift aid route assumes that the 
individual has sufficient income in the 
year to offset the gift, but in principle 
gives income tax relief at 50% as well  
as reducing inheritance tax on death by 
40%. However, it does commit the donor 
to making gifts during their lifetime 
which may not always be attractive.

The pension scheme route is only 
available on death, where the scheme  
is in drawdown and there are no other 
dependents (i.e. spouse) to benefit  
from the scheme. From 6 April 2011  
the effective tax rate on funds in these 
circumstances and therefore the rate  
of tax relief is 55%.

Summary
Charities will welcome this new relief as it may not only encourage 
more people to give to charity, but also that existing legacies may be 
increased to reach the 10% criteria.
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Government tax  
break proposals –  
Pre-eminent objects 
and works of art

What is the scheme?

The scheme will offer a reduction in the tax 
liability of a donor who makes a lifetime 
gift of a pre-eminent object, collection of 
objects or work or works of art.

The reduction will be available against 
the income and capital gains tax 
liabilities of individuals and, for 
corporate bodies, against the corporate 
tax liability. The relief is not available for 
trustees or personal representatives.

The reduction will be calculated as a set 
percentage of the value of the donated 
object (currently drafted to be 30% for 
individuals and 20% for corporate 
entities). 

For example, an individual gifting an 
asset with a market value of £1m would 
give the donor a £300,000 credit against 
their tax bill for the year, compared to a 
cash donation which would give a tax 
saving of £375,000 – see table below. 

Amanda Bailes 

tel: 020 7804 6886 
email: amanda.bailes@uk.pwc.com

Following the release of the Government’s June 2011 Consultation 
Paper, draft legislation was published in December 2011 in the 
Finance Bill entitled ‘Gifts of pre-eminent objects and works of art to 
the nation’, which sets out the provisions to offer tax incentives for 
owners of such objects to donate them to the nation. These provisions 
are part of the Government’s ‘Big Society’ vision, and compliment a 
number of other measures aimed at encouraging ‘philanthropic and 
charitable giving’. They will come to fruition in mid-2012.

Example based on £1m donation

Applicable Scheme Gift Aid Gifts to the Nation

Donation £1m cash £1m asset

Tax Relief Basic rate bands extended by 
£1.25m, reducing amount 
taxed at 50%

30% credit given against 
value of the gift

Maximum effective tax 
saving £375,000

Maximum effective tax 
saving £300,000
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Individuals will be able to spread the tax 
reduction forward across a period of up 
to five years starting with the tax year in 
which the object is offered.

This could be very useful for collectors 
and wealthy families who have a high 
proportion of their wealth tied up in this 
type of asset and may already have assets 
on loan to public galleries and museums.

It would free up cash for the family as well 
as benefitting the nation by securing assets 
which might otherwise be sold abroad. 

The draft legislation also addresses how 
the relief would benefit non domiciled 
individuals. It is proposed that where 
property has been brought to the UK  
and has been accepted under the scheme 
there will be no charge to income tax or 
capital gains tax on the remittance of 
that property.

Existing relief is already available on 
“heritage sales” or “acceptance in lieu”, 
effectively giving a 25% discount on the 
notional tax that would have been paid on 
a third party sale. These reliefs however 
rely on either finding a vendor with the 
funds to purchase the item or having an 
IHT liability which is due to be settled.

How will it work in practice?

1) UK taxpayer offers an object as gift  
to the nation. 

2) A Panel will consider whether the 
object is pre-eminent and agree its 
valuation. 

3) The Panel will make a recommendation 
to the Secretary of State for the 
Department of Culture, Media and 
Sport, who will monitor the annual 
limit and make the final decision. 

4) The donor will receive a deduction 
from their tax bill of the set 
percentage of the agreed valuation. 

5) The Panel will lend the object to an 
appropriate establishment.

Summary
The new relief provides an opportunity for individuals and 
companies who own pre-eminent objects and works of art to donate 
them for the benefit of the nation whilst releasing, what may be, 
much needed cash. 
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Employed or self 
employed? 

Employment status is a highly contentious and complex issue which 
affects a large number of charities with many unaware of the issues 
impacting status of their workers and their related requirements. In 
recent years, there has been an increased HMRC focus on employment 
status and charities are not immune from HMRC scrutiny in this area 
since PAYE and NIC represents a significant cost for many. 

A worker’s status can be either employed or self-employed, but it is not a 
matter of choice. It depends on the terms and conditions of the 
engagement. As an engager of workers you are responsible for correctly 
determining your workers’ employment status. The recent case 
Autoclenz v Belcher and others confirmed that when determining an 
individual’s employment status, the courts will set aside express 
contractual terms which are inconsistent with the reality of the 
relationship of the parties. The decision also showed that it is technically 
possible for an individual to be self employed for tax purposes, but an 
employee or worker under employment law and vice versa.

Where a self employed worker is deemed to be an employee, you may 
be liable for PAYE/NIC. At best, a minimum exposure would be 13.8% 
(April 2011) employer’s NIC, plus interest and penalties. At most, 
maximum PAYE and NIC (employer’s and employee’s) plus interest 
and penalties will be payable. HMRC can go back 4 years to collect 
unpaid PAYE and 6 years for unpaid NIC. 

In this article we explore the different examples of workers typically 
engaged by charities and the risks associated with the incorrect 
classification of their status. 

Vaneeta Khurana

tel: 01895 522047 
email: vaneeta.khurana@uk.pwc.com

Volunteers 

As mentioned in our last 
newsletter, many charities rely  
on voluntary work provided by 
individuals to function efficiently 
and an employment status risk 
could arise in respect of volunteers. 
Often volunteers may be provided 
with food and accommodation, 
receive a flat rate nominal weekly 
or monthly allowance and/ or may 
be reimbursed for expenses 
through petty cash without 
providing receipts.

Whilst the points above may be 
important in engaging volunteers, 
the provision of such payments or 
expenses to volunteers may 
indicate that the relationship with 
the worker is actually one of 
employment, in particular where 
this is in direct return for services. 

Regardless of whether there is  
a contract in place, HMRC will 
interrogate other factors to 
determine if the volunteer actually 
has an employment relationship 
with the charity. Some indicators 
of an employment relationship are 
where the worker provides services 
under the direction and control of 
the charity or if the worker forms 
part and parcel of the organisation. 
It is therefore important that a real 
and significant difference exists 
between your relationship with 
employees and that with 
volunteers. 
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Example: Volunteers integrated within 
the organisation 

There are many instances where an individual 
starts as a volunteer or works on a short term 
project and then becomes embedded within 
the charity. 5-10 years later, this individual is 
still engaged with the charity and is paid 
without the deduction of PAYE/NIC. There is  
a risk that such individuals should be treated 
as employees. Other factors which HMRC 
would consider representing an employment 
relationship would include:

The individual forms part and parcel of the • 
organisation e.g. has business cards, 
represents the charity to third parties, is 
invited to the annual staff party 

Length of engagement is open ended• 

The individual works under the direction • 
and control of the charity.

The final decision of the employment status of 
a worker is not decided by adding up the 
above points to direct towards one way or the 
other, instead the evaluation looks at the 
overall effect.

Teachers, lecturers and instructors

Many educational establishments and schools 
are registered charities. They engage with a 
number of different workers including 
employees, some of which provide additional 
services on a self employed basis or via their 
Personal Service Company. In many cases, it is 
difficult to defend the position with HMRC that 
the additional services represent anything 
other than “overtime”. Therefore, any 
additional fees should be treated as 
employment income, subject to PAYE and NIC.

Furthermore, this is an area where the NIC 
Regulations do not necessarily follow the 
Income Tax Legislation and therefore charities 
may find themselves in a situation where an 
individual is self employed for the purposes of 
income tax and employed for NIC with the 
charity responsible for settling the Class 1 NIC 
due via the payroll. Where NIC has not been 
accounted for, HMRC can go back 6 tax years 
to collect unpaid NICs. 

HMRC has issued a consultation on this 
subject, recognising that this is 
administratively burdensome for charities to 
operate. We expect  
to see the published results following the 
consultation shortly, with any changes to be 
effective from 6 April 2012.
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Employees re-engaged on a 
consultancy basis

Similarly to many organisations, 
charities have been affected by the 
economic decline. Many have 
downsized in order to reduce one of 
their most significant costs, thus 
reducing headcount. However, we 
have seen that many have re-engaged 
staff, either as volunteers or on a self 
employed basis, following a 
redundancy or retirement situation. 
Where this is the case, it can create a 
significant risk to the charity, firstly by 
jeopardising any tax and NIC free 
redundancy payment being made, 
even if this is by way of a compromise 
agreement; and secondly by 
questioning the self-employed nature 
of their new role if not substantially 
different to the previous role. This 
could also lead to a continuous 
employment situation should a case be 
presented at an Employment Tribunal. 

Agency workers

The use of agency workers is common within some charities. The Agency 
Workers Regulations came into force on 1 October 2011 and have been 
introduced to enact the EU’s Agency Workers Directive in the UK. The 
Regulations broadly provide that agency workers engaged for 12 weeks or 
more will be entitled to the same basic working and employment conditions as 
a comparable employee within the existing business. Employment conditions 
include Pay (fees, bonus, commission, holiday pay, childcare vouchers etc) and 
access to facilities and amenities. 

The employment business (agency) will have primary legal responsibility to 
ensure compliance with the Regulations, but in reality if the hirer (charity) 
does not provide the information required they could find themselves involved 
in employment tribunal litigation.

Furthermore, through discussions with many charities, it has become apparent 
that a number of workers have been treated as self employed, but in reality, the 
underlying relationship is that of an employee. 

Summary
Employment status is an extremely 
complicated area of employment law and 
the overlapping elements with employment 
tax and NIC can make it a potential mine 
field. The main consequences for your 
charity are highlighted below:

From a tax point of view, if a charity treats a 
worker as self-employed when they are in 
fact an employee, they may be liable for 
PAYE and NIC due on their income. HMRC 
will normally seek this underpayment from 
the charity rather than the individual; there 
could also be interest and penalties (up to 
100% of the unpaid tax). Therefore this can 
rapidly become extremely expensive and 
material thus requiring a provision within 
the charity’s statutory accounts.

From a legal point of view there can be 
issues around employment law, not 
providing individuals with the correct 
employment rights, minimum wage, unfair 
dismissal, anti-discrimination practices etc. 
Also the charity may not offer the worker 

their entitlement to paid holiday, 
redundancy right and maternity and 
paternity pay. There is a significant risk of 
claims being brought by individuals who 
consider themselves workers and have not 
received these benefits. 

We have employment tax and employment 
law specialists, with specific experience in 
the charity sector who can help in 
reviewing the contractual and working 
relationships to ascertain whether any risk 
areas exist. 

We can support you in introducing robust 
policies and procedures and we can review 
employment and self-employed service 
contracts to minimise your risk. 

Where liabilities arise in respect of the 
incorrect classification of employment 
status, we can support you in making a 
voluntary settlement to HMRC, and 
negotiating a settlement for any unpaid 
liabilities arising.
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Automatic enrolment 
into pensions  
– are you ready?

The introduction of automatic enrolment into workplace pensions 
was a key recommendation of Lord Turner’s Pensions Commission 
reports in 2004 and 2005.  Since then the Department for Work and 
Pensions (DWP) has developed the regulations governing automatic 
enrolment and set up a low cost option for meeting the requirements, 
the National Employment Savings Trust (NEST).  The latest 
amendments to the legislation were contained in the Pensions Act 
2011, which received Royal Assent on 3 November 2011.  In December 
2011 the Pensions Minister, Steve Webb, announced delays to the 
introduction of automatic enrolment for employers with fewer than 
3,000 employees.  Revised staging dates for these employers, and final 
regulations are due to be published in January 2012.  The 
information below is based on the likely position after the draft 
regulations and the information provided by the minister and the 
DWP in December. 

Employers  should start to plan how they will meet the automatic 
enrolment requirements. The largest employers in the country have  
to comply from 1 October 2012, with smaller employers complying  
on a series of staging dates extending beyond the end of the current 
Parliament.  With an expected 18 month timeframe for planning for 
auto enrolment and implementing new systems, larger charities 
should start planning in 2012 to meet the statutory deadlines. 

Sali Edwards

tel: 0117 928 1031 
email: sali.r.edwards@uk.pwc.com

Mark Packham

tel: 0117 928 1199 
email: mark.packham@uk.pwc.com

Alex Harrison-Cripps

tel: 020 7212 6261 
email: alex.harrison-cripps@pwclegal.co.uk

Charities often have diverse workforces, 
with many workers under age 22 or over 
State Pension Age, and many workers 
whose earnings are close to the 
automatic enrolment earnings threshold.  
Identifying and monitoring which 
workers are to be automatically enrolled 
is one of many non trivial tasks you will 
face as you plan for automatic 
enrolment, and we have set out below 
some of the things you need to know  
as you start your planning.
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When do you have to comply?

The start date for automatic enrolment 
depends broadly on employer size, the 
largest employers must comply from 1 
October 2012, smaller employers follow 
at monthly intervals.  Your start date is 
called your ‘staging date’ and will be 
confirmed to you by the Pensions 
Regulator.  The date will be set based on 
the size of your largest Pay As You Earn 
(PAYE) scheme on 1 April 2012, based on 
HMRC’s data.  If you share a PAYE scheme 
with other charities or employers, your 
staging date may be determined by the 
size of that PAYE scheme.

No. of workers in PAYE 
scheme at 1 April 2012 Original staging date Changes

6,000 - 120,000+ 1 October 2012 to 1 April 2013 No change

4,100 – 5,999 1 May 2013 No change

4,000 – 4,099 1 June 2013 No change

3,000 – 3,999 1 July 2013 No change

2,000 – 2,999 1 August 2013 Delay has 
been 
announced, 
details of new 
staging dates 
will be 
published in 
January 2012.  
The automatic 
enrolment 
requirements 
will continue 
to be phased 
in according 
to PAYE 
scheme size

1,250 – 1,999 1 September 2013

800 – 1,249 1 October 2013

500 - 799 1 November 2013

350 - 499 1 January 2014

250 - 349 1 February 2014

240 - 249 1 March 2014

150 - 239 1 May 2014

90 - 149 1 June 2014

50 – 89 1 July 2014

Less than 50 (staging dates set by 
PAYE scheme reference number)

17 tranches (1 August 2014  
to 1 February 2016)

Key Dates

Staging date – end 
of staging period 
(expected 2017)

Expected  
2017 to 2018

Onwards

Minimum 
employer 

contribution

1%

2%

3%

Balance to be 
met by 

employee or 
employer

1%

3%

5%

Total 
contribution

2%

5%

8%

What are the requirements?

The Government is imposing a duty on 
all employers to automatically enrol 
eligible workers into a pension 
arrangement that meets minimum 
standards (referred to as a ‘qualifying 
pension scheme’).  The minimum 
contribution levels to be paid in respect 
of eligible workers are based on 
‘qualifying earnings’, which is currently 
proposed to be all earnings between 
£5,564 and £39,853 for 2012/13, and is 
phased in as shown in the diagram to the 
right.  Contribution rates start low, but 
then increase.  

There are currently four contribution 
options, the first as set out on the right is 
based on using the ‘qualifying earnings’ 
definition of earnings. The other  
options are:

Tier 1:•  Minimum 9% total contribution 
of which 4% must be an employer 
contribution. Contributions are based 
on pensionable earnings defined as the 
higher of the employer’s definition of 
pensionable pay or basic pay (non-
variable pay).

Tier 2• : Minimum 8% contribution of 
which 3% must be an employer 
contribution. Contributions are based  
on the same pensionable earnings 
definition as above, but with the 
condition that the total pensionable 
earnings of all relevant workers to whom 
this tier applies in aggregate constitutes 
at least 85% of their total earnings.

Tier 3:•  Minimum 7% contribution  
of which 3% must be an employer 
contribution. Contributions are based 
on the worker’s total earnings i.e.  
all earnings must be pensionable.

These options have been made available 
to employers to try to simplify the 
administrative burden, as they allow 
employers to use existing definitions of 
pensionable earnings provided that the 
definition does not fall below the 
definition of basic pay.
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Who do you have to automatically 
enrol?

Your unpaid volunteers should not be 
caught by the automatic enrolment 
regulations, but this is a complicated 
area and you will need to take legal 
advice to ensure that you can exclude 
your volunteers from the auto enrolment 
requirements and that you identify all 
the workers who are subject to the 
requirements. 

When you have identified your workforce 
for the purposes of auto enrolment, they 
will need to be split into up to 4 categories:

Workers between the age of 22 and • 
State Pension Age (SPA) with annual 
earnings of more than £8,105 
(proposed earnings trigger for 
2012/13) must be automatically 
enrolled – these are ‘eligible 
jobholders’

Workers under the age of 22 or above • 
SPA earning over £8,105 can opt-in to 
the qualifying pension scheme and 
receive employer contributions – these 
are ‘non-eligible jobholders’

Workers between the ages of 16 and 74 • 
earning between £5,564 and £8,105 
can opt-in to the qualifying pension 
scheme and receive employer 
contributions - these are also ‘non-
eligible jobholders’

Workers whose annual earnings are • 
less than £5,564 can request to join  
a registered pension scheme but an 
employer contribution is not required 
– these are ‘entitled workers’

How do you automatically enrol?

At your staging date

Workers who meet the eligibility 
requirements for automatic enrolment 
and who are not already members of a 
qualifying pension scheme must be 
automatically enrolled into a qualifying 
pension scheme with effect from the 
staging date. Specified information 
about their pension scheme must be 
provided to automatically enrolled 
workers, and workers who are existing 
members of a qualifying pension scheme. 
The specific requirements and actions 
vary depending on the type of scheme.

Ongoing automatic enrolment and 
re-enrolment every 3 years

Workers who are eligible for automatic 
enrolment must be identified in each pay 
period i.e. each time your payroll is run, 
quite a challenge if you operate a weekly 
payroll or multiple payrolls! When an 
employee is identified as being eligible 
they must be enrolled into the qualifying 
pension scheme and specified 
paperwork, including information about 
the pension scheme, contribution levels 
and opting out, must be provided to the 
employee within 1 month of the 
enrolment date.

What do you need to do? The 3 Cs

When do you have to Comply?

The Pensions Regulator will write to  
you to confirm your staging date. As 
explained above it will be based on the 
size of your largest PAYE scheme. If you 
have more than one PAYE scheme, your 
staging date will be based on the size of 
the largest PAYE scheme. 

You should also ensure that you 
understand the detailed requirements. 

The Pensions Regulator has produced  
a series of guidance documents for 
Employers which are available on its 
website: http://www.
thepensionsregulator.gov.uk/pensions-
reform.aspx

How much is it going to Cost?

As a rule of thumb the additional cost  
of pension contributions will be 3% of 
qualifying earnings for each employee 
who you are not already paying pension 
contributions for. There are steps which 
can be taken to mitigate the costs such  
as making use of the 3 month waiting 
period or introducing pensions salary 
sacrifice. Modelling these costs and the 
effects of various mitigating factors can 
be complex.

You may also need to consider the costs 
of upgrading HR or payroll systems, 
setting up a new pension scheme or 
changing your existing pension scheme 
to comply with the regulations.

How will you plan and implement  
the operational Change?

Our experience shows that considerable 
support will be needed from your payroll 
function and pension providers to help 
you comply with the automatic 
enrolment regulations.  Engage with all 
your different providers now to 
understand their plans and how their 
solutions might work with your 
proposals.  There are likely to be capacity 
issues in the pension and payroll provider 
marketplace as more and more employers 
reach their staging dates.  By engaging 
early you are better placed to secure your 
provider’s support.

Conclusion 

The automatic enrolment requirements are detailed and complex, and we expect that most employers will need advice from 
many different experts in areas such as pensions, legal advice, employment taxes, payroll and communications. 

The penalties for non-compliance with the requirements can run into thousands of pounds per day, money no charity can 
afford to lose. Early planning and careful management and testing of the operational changes required to make automatic 
enrolment work in practice will ensure that potential problems are identified while there is still time to address them.
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Charitable 
Incorporated 
Organisation delayed 
until early 2012
It will come as no surprise that the implementation of the new legal 
form Charitable Incorporated Organisation (CIO) has been put back 
again until 2012.

The history of the CIO had been a long and tedious one. On 17 
September 2009, the (now defunct) Office of the Third Sector finally 
published the responses to its consultation on CIOs which closed at the 
end of 2008. At that point, the aim was for further details to be 
published by the end of 2009, with the CIO becoming an option for 
charities starting from spring 2010. However, as many practitioners 
in the charity sector are well aware, spring 2010 came and went and 
no real progress was made until 28 March 2011. When, in advance of 
final regulations being released by the government, the Charity 
Commission published the first part of its guidance plus two model 
constitutions for those considering the setting up of a CIO. 

Natalie M Smith

tel: 020 7213 8290  
email: natalie.m.smith@pwclegal.co.uk 

The draft secondary legislation required 
to complete the legal framework for the 
CIO is currently being finalised. The new 
timescale was confirmed by Minister for 
Civil Society Nick Hurd in Parliament in 
October, in response to a question from 
Conservative MP Jackie Doyle-Price 
about when the CIO structure would be 
announced. The Minister replied: “The 
draft secondary legislation needed to 
complete the legal framework for the 
Charitable Incorporated Organisation is 
currently being finalised. This is taking 
longer than expected, as there have been 
some complex issues to resolve on the 
insolvency and dissolution regime for 
CIOs. Subject to parliamentary approval, 
implementation is now expected to start 
in early 2012. Implementation will have 
to be phased to help the Charity 

Commission manage anticipated 
demand. An announcement will be made 
in due course.” 

Later the very same week, Kenneth 
Dibble, head of legal services at the 
Charity Commission, told the Charity  
Law Association annual conference that 
Parliament had caused the delay and the 
Commission “has been ready for many 
months” to begin registering CIOs. 
“Secondary legislation has to be agreed 
by Parliament and that is not a matter 
that is within the Commission’s hands”. 
He added, “I also know that lots of 
trustees are holding fire on certain 
proposals while they wait for CIOs to 
come in, and for the Commission’s part,  
I apologise, but the Commission has been 
ready for some time for the CIO regime”. 

The pressures on the Charity 
Commission may mean that only new 
charities would be able to register as 
CIOs at first. Those unincorporated 
charities that want to become CIOs may 
have to wait so that the regulator is not 
overwhelmed with applications!

CIOs will provide a means for charities  
to incorporate and gain the benefits 
currently available to companies without 
the burden of dual regulation by both 
the Charity Commission and Companies 
House. CIOs will be administered by the 
Charity Commission who will have sole 
responsibility for their formation and 
registration. Some of our existing 
charities have been waiting for a number 
of years to take advantage of the new 
CIO benefits but they will now have to 
wait even longer. It is increasingly the 
case that unincorporated charities are 
registering as a company with limited 
liability protection, obtaining Charity 
Commission registration and 
transferring to the new incorporated 
charity the assets and work of the 
existing unincorporated charity. Such 
arrangements are only possible after 
careful thought and planning and it may 
be that this will be of benefit to some 
existing unincorporated charities.

The question remains as to why it is so 
different in Scotland where the regulator 
began registering new CIOs in April 2011.
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The cost of fraud and 
bribery for charities

The UK’s National Fraud Authority 2011 Fraud Indicators estimates 
that charities could be losing 2.4 percent of their annual income to 
fraudsters, amounting to a staggering £1.3 billion across the sector. 
PwC’s Global Economic Crime Survey echoes the severity of these 
findings, with 51% of all UK respondents experiencing at least one 
fraud in the past year. 

The impact on Charities could not be higher, with their repercussions 
manifesting themselves in many ways. First amongst them is the 
unfulfilled ‘good’ lost to fraud. Charities work incredibly hard for 
every penny they earn and any amount lost to fraud is money lost 
from its intended purpose.

A Charity that becomes embroiled in a fraud scandal can face 
terrifying reputational damage. They may be perceived by their 
trustees, donors, communities, regulators and other stakeholders  
as having weak financial management or worse, unethical leadership. 
In the climate of austerity measures, slashed budgets by government, 
private sector and individuals, the competition for donations and 
grants has rarely been more intense. In these circumstances Charities 
can quickly find themselves facing growing public scrutiny and an 
irrecoverable breakdown of trust in their organisation; a death blow 
when trying to garner support for their cause. Trustees themselves 
have their personal reputations to consider, being affiliated with an 
organisation that has poor governance, poor financial management 
or weak controls can be damaging, especially if basic steps to mitigate 
the risk were not taken or pursued. 

Almost every organisation, regardless of size, industry, business 
structure or country of operation, is exposed to some degree of fraud 
and bribery risk. Some sectors have been slow to respond to the risk, 
although this is changing with increasingly high-profile enforcement 
actions, new laws and regulatory pressure. The potential of these risks 
will always be present; however, Charities can benefit from the 
progress other sectors have achieved and set up robust and proactive 
anti-fraud and anti-bribery programmes to mitigate their risk to an 
acceptable level. 

Krishan Ramessur

tel: 020 7213 1014 
email: krishan.ramessur@uk.pwc.com 
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£1.3 billion estimated to be  
lost to fraud in the Charities  
Sector annually
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Under the new Act, institutions can face 
unlimited fines if they are found guilty of 
bribing a foreign public official or if they 
fail to prevent somebody – such as an 
agent, employee, or a party in a joint 
venture – committing bribery on their 
behalf. Individuals could face a ten year 
prison sentence and, again, an unlimited 
fine. This includes senior officers of 
entities held liable through their consent 
to or connivance with the Charity 
committing any of the first three offences. 

Offence 1 Offence 2 Offence 3 Offence 4

Paying or  
offering a bribe

Receiving or 
requesting a bribe

Bribing a foreign 
public official

Failing to prevent 
Bribery

Commercial Organisations* P P P P

Individuals P P P Not applicable

Offence 4

In case this is not onerous enough, 
Offence 4, failing to prevent bribery 
requires adequate procedures to be 
implemented to prevent bribery. It 
also makes UK Charities potentially 
liable if an ‘associated person’ who 
‘performs services on your behalf’ 
pays a bribe for the benefit of the 
Charity. This could extend to parties 
delivering aid on behalf of a charity, 
or if a charity uses a third party to 
generate or collect donations. 

Offence 3

Bribing a foreign public official,  
is even tougher:

There is no requirement for the • 
intention of improper behaviour – 
merely seeking to influence the 
official in an attempt to ‘obtain or 
retain business, or an advantage in 
the conduct of business’ is sufficient 
for an offence to occur

The definition of ‘foreign public • 
official’ includes not just members 
of foreign governments, but 
individuals in their state run 
institutions – for example, health 
workers or hospital employees run 
by the state, teachers, police and 
customs officials, providers of 
permits and visas, etc

Offence 1 and 2

Bribe can take the form of ‘a • 
financial or other advantage’ –  
it does not have to be cash

Offering or requesting is enough – • 
it does not have to be paid

Bribes do not have to go to the • 
person being influenced – in the US, 
even donations to charity (intending 
to influence the trustee of that 
charity) have been held to be bribes

Bribes do not have to be substantial • 
– there is no materiality threshold 
in the Act

It is no defence to say that the • 
payment was customary in an 
overseas situation – the Act 
specifically says that UK standards 
must be applied

Bribery Act

In July 2011, the UK Bribery Act came 
into force. The Act is not complicated.  
In just 13 pages it outlines four corporate 
offences, three of which also apply to 
individuals, as shown below. 

In addition to the associated persons 
element, the Bribery Act is particularly 
relevant to Charities due to its focus on 
‘corporate hospitality’ and the role of 
’facilitation payments’ in the law. 
Corporate hospitality should 
commensurate with the reasonable and 
proportionate norms for the industry. 
Facilitation payments are illegal, as they 
were under existing UK law, which can 
present a real challenge to organisations 
that face them in their regular operations.

*Section 7(5) of the Act provides that a “relevant 
commercial organisation” is a body which is 
incorporated under the law of any part of the United 
Kingdom and which carries on a business. Charitable 
companies subject to the law in England and Wales are 
bodies incorporated in the United Kingdom. For the 
second part of the test, Charities arguably ‘carry on a 
business’, albeit not necessarily profit seeking. 
Unhelpfully, “business” has no particular legal meaning 
and is not defined in the Act, but legal commentators do 
believe charities are captured. However, this may need 
to be decided in the Courts.

As will by now be evident, the Bribery Act 
is designed to prevent not just bribes with 
‘briefcases stuffed with cash’, but bribery 
in its broadest sense. Bribery can, and 
does, take place through a wide variety  
of channels, for example, corporate 
hospitality, charitable giving, favours  
and reputational benefits, gifts, etc. These 
channels have the added complexity of 
being completely legitimate, in many if 
not most situations, but can be used to 
perpetrate an offence.
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“The core principle….is proportionality.”
Ken Clarke (Secretary of State for Justice, March 2011)

Building momentum
The need to fight fraud and bribery has taken firm root in the UK and many 
developed and developing countries worldwide. The Bribery Act will 
undoubtedly act as a catalyst, but many organisations have already sought to 
improve their governance and financial management models. The challenge 
now is to make existing programmes more effective. Fortunately, help is 
available for those that need a hand, with the Charity Commission, law 
enforcement agencies, professional service companies and others working 
together to raise awareness of fraud and bribery in the sector and reduce its 
devastating impacts.

Protect yourself, your reputation 
and the organisation

The business case for addressing the risk 
of fraud and bribery is indisputable. So, 
what then can you do that is practical 
and effective, but also reasonable and 
proportionate. We believe there are 
several essential steps that can be taken 
to help you mitigate your risk and build  
a programme that protects your charity. 

Conduct a comprehensive bribery risk 
assessment

Conducting a comprehensive bribery  
risk assessment is the foundation of  
an effective anti-fraud or anti-bribery 
programme. It is essential for you to 
understand where your risk lies, which 
risks you need to focus on and what form 
do they take. Although fraud and bribery 
share many similarities, key differences 
in their nature, their measurement and 
their monitoring means we recommend 
conducting separate fraud and bribery 
risk assessments.

A comprehensive fraud and bribery risk 
analysis may persuade you to avoid 
certain markets or partners altogether 
because the possibilities of becoming 
involved in fraud or bribery are judged 
too high. But it can also equip you to 
stride with confidence into a challenging 
environment, where cultural and 
business practices are unfamiliar, but 
have been appropriately considered.  
The assessment should cover all aspects 
of your operations, including countries 
of operation, all types of work being 
conducted, the ways in which the 
charity, its staff and others acting on its 
behalf encounter the risk, etc. The 
output of this phase is the identification 
of the key risks for your charity - once 
you have that understanding you can 
design processes to manage that risk. 

Proportionate anti-fraud and anti-
bribery procedures

The principle of proportionality links the 
nature and extent of fraud and bribery 
risk and your mitigating response to that 
risk. In the UK Bribery Act, 
proportionality is a key component of the 
concept of “adequate procedures”, but it 
equally applies to addressing your risk  
of fraud. It means that large, complex 
multi-national charities with high risk 
profiles need to ensure that they are 
investing enough resource in their 
programmes; it also means that smaller 
charities with less complexity or resource 
are not expected to build programmes 
and controls with the same level of 
sophistication; and any entity with 
genuinely lower risk also need not go 
over the top. 

Importantly, ‘procedures’ incorporates 
the concepts of both policies and 
programmes as well as the procedures 
necessary to implement them. 
Commonly, we would expect that core 
policies and programmes would include, 
but not be limited to: 

Codes of conduct, policies and • 
guidance 

Accounting and record keeping • 
controls

Compliance-sensitive transactions, • 
including gifts, hospitality, charitable 
and political donations, etc.

Organisational structures, • 
accountability and reporting lines

The risk assessment process and the • 
manner in which this is documented

Third party due diligence • 

Human resource controls around • 
hiring and promotions

Sanctions and rewards for officers  • 
and employees

Authorisation and delegation controls • 

Monitoring and enforcement • 

Auditing and review• 

Reporting, whistleblowing and • 
helpline channels

Internal and external communications• 

Targeted training programmes• 
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Information security 
considerations for 
charities

Charities experience unique security challenges associated with their 
specific aims, disparate and unpredictable audience, global presence 
and uncertain operating environment. This article considers the 
security threats faced by a charity with an online presence and 
donation route, and some pragmatic steps to take to mitigate the 
prevailing risks.

Tim Bateson

tel: 020 7804 2446  
email: tim.bateson@uk.pwc.com

Data protection and personnel 
considerations

Charities are dissimilar from many large 
commercial entities in that they typically 
rely upon irregular and relatively modest 
individual donations from a large 
number of donors in order to achieve the 
income required to fulfil their 
philanthropic aims. In order to maintain 
their income, charities maintain vast 
databases of past, present and potential 
donors’ contact details and devote a 
significant amount of effort to 
fundraising activities. Both the volume 
of information stored (which includes 
both personnel and financial 
information) and the proportion of staff 
with routine access to it are typically 
higher within charities than in many 
other sectors. This increases both the 
likelihood of charities experiencing a 
data protection incident, and the 

potential severity. Organisationally, 
charities are typically more nebulous 
than similarly-sized commercial entities, 
with functions undertaken by those with 
a vested interest or skill in a particular 
field rather than necessarily according to 
their formal job role. This makes limiting 
employee access to information and 
enforcing segregation of duties 
extremely difficult without hindering the 
organisation’s operation. There is a high 
risk of ‘authorisation creep’, whereby 
users obtain ever-increasing data access 
and modification permissions in an 
unchecked manner. Charities are also 
generally more trusting of their 
employees, with only half undertaking 
background checks on their staff1. This 
issue is at odds with many charities’ use 
of short-term volunteers: just how well 
do charities know the people they are 
entrusting with their information, 
including financial details?

Global presence and the insider 
threat

Many charities have global presence  
and reach, aiming to both collect and 
distribute funds worldwide. Many, 
particularly those with specific aims 
geared at addressing inequality or raising 
basic living standards, have offices in 
impoverished and politically unstable 
regions. In addition to the complexity this 
globalism has due to external factors such 
as differing (or non-existent) financial 
and legal systems, charities need to be 
aware of the internal threat posed by 
malevolent insiders in these regions. 
Although the insider may be physically 
located in a distant country, the fact that 
they have access to the enterprise’s IT 
systems means they have more ready 
logical access to its sensitive data than the 
general public; be that a hacker on the 
internet, a casual thief or the man on the 
street. Charities’ constrained budgets 
mean that the number of staff working  
in a regional office is likely to be small;  
an individual at such an office is therefore 
likely to have broad access to information 
and significant ability to make changes. 
There are likely to be fewer monitoring 
and audit processes in place to detect 
security policy breaches in developing 
nations due to a shortage of the necessary 
skills or environmental challenges.

Crime may be more culturally acceptable in 
a region where people are struggling  
to survive, and some individuals may 
believe that the charity is (comparatively) 
so rich that any financial harm they could 
cause would be immaterial. Employees in 
unstable nations are more likely to take 
risks for personal gain, due to the greater 
value of foreign donations in their local 
currency and the likely ineffectiveness or 
corruptibility of local law enforcement. 
Employee vetting standards are also rarely 
uniform internationally, with cultural 
variations in the invasiveness of questions 
that can acceptably be asked, some 
countries simply not having systems in 
place to provide the evidence requested and 
many charities unable to confirm the 
authenticity of foreign documentation. The 
threat from an insider harming the business 
is therefore significant in unstable nations.

1 PwC 2012 Global State of Information Security Survey: What information security safeguards related to PEOPLE does your organization currently have in place? 
– http://www.pwc.com/gx/en/information-security-survey/giss.jhtml
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The theft of personal information 
and money online

Organised criminals may seek to 
impersonate a given charity by registering 
one or more domain names that are very 
similar to the genuine charity’s web 
address; a technique known as cyber-
squatting. For example, if a recognised 
charity owns the domain name www.
charity.org, criminals could register www.
charity.com in order to misappropriate 
some web traffic, and thus some 
donations, destined for that charity. The 
false website could closely imitate the 
genuine charity’s branding and website 
design in order to dupe visitors, with 
Search Engine Optimisation (SEO) 
techniques used to supplant the genuine 
web site in internet search engine listings. 
Criminals can maximise the amount of 
revenue they gain from such an attack by 
registering a wide range of similar-
sounding domain names; for example by 
using different top level domains such as 
www.charity.co.uk and www.charity.org.
uk, or through the use of common 

misspellings such as  
www.chartiy.org. Spoofing the website 
associated with a specific global event 
(such as a tsunami, earthquake or 
pandemic) can be achieved even more 
readily; criminals are capable of creating a 
website in response to an event, say www.
tsunami-appeal-2012.org, in order to 
misappropriate donations before the 
genuine charity has initiated its own 
appeal. In each of the above examples, 
unsolicited e-mail can be used to drive 
donors to the bogus site(s) in order to 
extract the most revenue.

Charities with online donation systems 
face similar challenges to e-commerce  
at large in securing their transactions. 
Donor’s financial details can be stolen  
at the point of entry by criminals 
eavesdropping on the communications 
channel; a donor who subsequently falls 
prey to fraud is unlikely to entrust the 
charity with their bank or card details 
again. Despite this, only 20% of charities 
appropriately secure their web 
transactions2. 

Charities with employees who are highly 
mobile or located in developing 
countries are likely to provide them with 
portable IT in the form of a laptop 
computer and/or mobile phone. Laptops 
and mobiles pose a particularly severe 
security risk, as they are not permanently 
sited within a secure office and can 
readily be lost or stolen. Laptops are 
likely to be an attractive target for 
thieves in countries where such 
equipment is not so commonplace and 
attracts a high value on the black market. 
The slow and unreliable communication 
links available in developing nations is 
likely to result in large quantities of 
information being stored locally on the 
laptop’s hard disk. Nevertheless, only 
35% of charities encrypt their laptops’ 
hard drives3.

2 PwC 2012 Global State of Information Security Survey: Which data privacy safeguards does your organization have in place? – http://www.pwc.com/gx/en/information-security-
survey/giss.jhtml

3  PwC 2012 Global State of Information Security Survey: Which data privacy safeguards does your organization have in place? – http://www.pwc.com/gx/en/information-security-
survey/giss.jhtml

Recommendations

Charities need to undertake a 
thorough risk management process in 
order to safeguard their information. 
Charities need to:

Ensure that an appropriate • 
governance mechanism exists within 
the organisation for considering 
information security risks and 
countermeasures. Key to this is  
the establishment of appropriate 
security roles within the 
organisation, such as a Senior 
Information Risk Owner who is 
personally accountable for setting 
information security strategy and 
taking information risk management 
decisions. It is essential that these 
individuals are not only responsible 
for information security, but are also 
empowered to act.

Periodically convene an internal • 
Information Security Forum to 
consider the threats facing the 
organisation, and whether any 
change in posture is required.

Determine and quantify the • 
information security threats that they 
face, and the operational risks that 
those threats pose. Specialist external 
advice is likely to be required if this 
activity is to be robust and meaningful. 
It is essential that this quantification 
process precedes the implementation 
of information security controls in 
order for the expected level of risk 
mitigation, and thus the value for 
money, offered by a particular control 
to be calculated prior to investment 
and monitored afterwards.

Specifically consider controls that • 
provide segregation of duties and 
prevent authorisation creep, such 
that the opportunities for a lone 
insider to do the organisation harm 
are minimised.

Secure portable IT and online • 
transactions through the use of 
appropriate encryption technologies.

Invest in monitoring processes that • 
alert the organisation to suspicious 
events as soon as they occur.

Engage professional penetration • 
testing services to confirm that the 
technical controls that have been 
implemented are functioning as 
intended and providing the 
necessary level of protection.

Finally: information security is not a 
‘one shot’ consideration, but an ongoing 
process. The organisation needs to 
remain responsive to changes in its 
threat environment, consider the 
security implications of any business  
or IT change, and regularly review  
the effectiveness of its security 
arrangements in order for any resulting 
lessons to be learned and applied.
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Death by a  
thousand cuts?
What has the CSR in October 2010 
meant for charities one year on?

By common consent, the impact of the Comprehensive Spending 
Review (“CSR”) in October 2010 and the consequent public sector 
spending cuts will continue to impact charities for the next few years 
and possibly for some time after that. A substantial number of 
charities rely to a large extent upon statutory sources of income and 
are anxious as to the scale of the impact of the cuts.

The impact of the downturn in 2008 has been charted by PwC, CFDG 
and the Institute of Fundraising in their “Managing in a Downturn” 
series of reports. At the time of writing, we are analysing the results of 
our fifth survey and plan to issue our fifth “Managing in a Downturn” 
report in early spring 2012. This report should provide a further 
understanding of how charities are responding to the cuts.

Our fifth survey asks various questions aimed at receiving a good 
understanding of what charities are doing in the wake of the CSR and 
the consequent spending cuts. The purpose of this article is to highlight 
two recent publications and to see if we can learn anything about 
whether the sector is seeking to use merger as a response to the cuts, 
from movements in the register of charities and the Charity 
Commission mergers’ register.

Ian Oakley-Smith

tel: 020 7212 6023  
email: ian.oakley-smith@uk.pwc.com 

Impact of the CSR on the UK 
economy

In October 2011, PwC issued a 
publication entitled “Spending Review: 
One Year On”, which looks at the impact 
of the CSR more broadly on the UK 
economy. This document can be 
obtained on PwC’s website at http://
www.pwc.co.uk/eng/publications/
spending-review--one-year-on.html. The 
conclusions from PwC’s analysis include:

Whilst all parts of the public sector • 
have been affected, local government 
has been particularly badly hit; and

All UK regions have seen some public • 
sector job cuts, but worst affected have 
been the North East and the South West.

This analysis is a reminder of the fact 
that the spending cuts will be felt 
differently by different types of charity 
and in different regions. Charities need 
to develop a clear understanding of the 
impact of the CSR on the statutory 
sources of income most relevant to them.

The impact of the CSR on charities

In August 2011, NCVO prepared a paper 
entitled “Counting the Cuts: The impact 
of spending cuts on the UK voluntary 
and community sector”. This document 
can be accessed on NCVO’s website at 
http://www.ncvo-vol.org.uk/cuts-report.

This report provides some analysis of 
how the cuts are likely to impact and 
concludes by estimating that some 
£911million, or 7.7% of charity income, 
will have been removed from the sector 
by 2015-16. It acknowledges that this 
estimate may be somewhat lower than 
many have feared but states that this 
remains a very large number for the 
sector to absorb.
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What actions are charities taking 
now?

The responses of charities are many and 
various. Many are, of course, looking to 
use reserves to smooth the impact and 
others are having to cut back on services. 
We will know more when our latest 
Managing in a Downturn survey is 
completed. In the meantime, we are seeing 
the following two trends emerging:

Increased fundraising – we have seen 
charities continue to invest in more 
diversified funding streams, with varied 
results. Often creative solutions are 
being researched and implemented, 
working with public and private sector 
organisations as well as other charities.

Increased flexibility – some charities 
are working hard to reduce reliance on 
fixed cost commitments in property, 
staff, pensions and other costs, in order 
to become more flexible. In some cases, 
they are sub-contracting service delivery 
to their beneficiaries where possible and 
becoming, in effect, grant making and 
influencing charities.

What about merger activity?

At a macro level, many in the sector 
consider that there are many more 
charities than is appropriate to serve 
beneficiaries and that further 
collaboration or merger is necessary  
in order to absorb the inevitable further 
spending cuts to come, whilst 
minimising the impact on existing 
services for their beneficiaries.

What evidence exists to suggest that 
merger activity has increased since the 
CSR? The Charity Commission maintains 
a register of mergers; whilst this register 
may not record all mergers in the sector, 
it does provide an indication of the level 
of merger activity. Below is a summary of 
mergers registered in recent years. The 
data has been adjusted to treat “groups” 
of mergers, such as Age UK and Victim 
Support as one for each group.

Conclusion
It is clear that the effects of the CSR are already being felt by many charities. 
The sector is still working out how best to respond and individual charities are 
taking many and various actions. However, there is little evidence that the 
sector has yet fully taken on board the view in many quarters that there are too 
many charities and consolidation will be a necessary consequence of the 
reduced income levels already being experienced.
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 The above table does not suggest that 
mergers are on the increase: indeed, 
quite the reverse appears to be true. 
Whilst some mergers in 2011 may not yet 
have been notified to the Commission, 
there is no obvious evidence that merger 
activity is increasing and, in any event, 
the annual number still represents less 
than 1/1000th of the charities register.

If we look at the figures contained on the 
Charity Commission’s website for the 
overall numbers of charities, the position 
is also confusing. The chart below shows 

the movement in charities registered by 
size of income between 30 September 
2010 and 30 September 2011, ie during 
the period since the CSR. Overall, there 
are 522 fewer charities, which suggests 
some degree of consolidation; however, 
the chart shows that there is in fact an 
increase in the number of charities with 
income over £10,000 of nearly 2,000, 
with nearly 2,500 fewer charities with 
income lower than £10,000. Clearly, there 
is still a long way to go before the number 
of charities overall reduces materially.
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Making it count:  
An introduction to 
Payment by Results

At this point it is probably worth 
rewinding the tape to consider a succinct 
view of PbR and the implications for 
voluntary organisations. As illustrated, 
in Figure One below, PbR approaches 
assume an alignment of the interests of 
investors, providers and commissioners 
to deliver and benefit from enhanced 
outcomes for specified target 
populations.

From the perspective of a charitable 
body, such interactions imply 
engagement not only with those you 
wish to help (i.e. the target population) 
but also the public sector (i.e. 
commissioners of contracts) and private 
sector funders (i.e. investors who may be 
seeking financial as well as social returns 
in providing you with the necessary 
working capital to implement your 
activities prior to any subsequent 
payment (by results) from 
commissioners). 

The implications of entering into such 
agreements are many. In the rest of this 
article consideration is given to three 
critical questions – When are PbR 
approaches likely to be applicable? How 
can impacts be measured in ‘exchequer’ 
terms? and What is the best way to 
engage with investors and 
commissioners? 

Mark Graham

tel: 0131 260 4054  
email: mark.c.graham@uk.pwc.com

Alia Qamar 

tel: 0131 260 4079  
email: alia.qamar@uk.pwc.com

In the UK there have been several factors, over the last two years, that 
have caused the new Government to focus on ‘Payment by Results’ 
(‘PbR’) approaches to commissioning services. These include political 
policy in the form of the Big Society – which states the importance and 
relative benefits of using voluntary and social enterprises to tackle 
social issues .  A recognition that early intervention may be more 
efficient than trying to control or respond to the consequences of 
negative social outcomes. Finally, low economic growth and deepening 
spending cuts – which have led to consideration of alternative forms  
of funding and, in response, the emergence of ‘social investors ’. 

Drawing all of these factors together, the UK Government has 
embarked on a programme of pilot projects to implement PbR across 
various social service areas. The expectation is that PbR will offer the 
opportunity to deliver new and enhanced services to address social 
needs that, in turn, will lead to better outcomes and consequently 
reduce public exchequer costs which, as ‘cashable savings’, will provide 
investors in such services with appropriate financial returns . 

Figure 1: PbR Interactions

Target 
Population

Investors

CommissionersProviders

1 “I profoundly believe that if we want real social change 
– if we want to solve our deepest social problems, 
whether its drug abuse, whether its problems of poor 
housing, whether its problems of deep entrenched 
poverty, whether its problems of children in care – it’s 
going to be the voluntary sector, social enterprises ...” 
(David Cameron, 18 May 2010).
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When are PbR approaches likely to 
be applicable? 

The expectation underpinning PbR is 
that voluntary sector organisations offer 
significant opportunities to realise better 
social outcomes and related cost savings. 
For this expectation to be realised there 
are, in our view, likely to be – as 
illustrated in Table One below – a set out 
of pre-conditions that need to be in place. 

Table One: Pre-conditions for PbR

2 “Introduction to Impact Reporting: Are Charities achieving the best they can?” Charity News, Impact Reporting, January 2011.

Pre Condition Description

Social need or 
opportunity

There is an identified (unmet) social need and significant public 
sector costs associated with the outcomes of containing or ‘fire 
fighting’ related social ills. 

Better outcomes In addressing this need, other providers, either independently 
or jointly with the public sector, could deliver better and new 
social outcomes – e.g. preventing drug taking rather than 
paying to reduce the consequences of drug abuse.

Cost savings Such outcomes may have public exchequer benefits in terms  
of cost efficiencies and/or cashable savings – e.g. reducing the 
numbers of children going into care may lead to reductions in 
(consequently unnecessary) child care facilities and related 
services which in turn reduce public sector costs.

Value for money Delivery provides the potential for better value for money 
compared to alternatives and existing service provision – i.e.  
the net present value of benefits compared to costs under PbR 
provides the best option or outcome.

Investment 
interest

There is sufficient interest from providers either directly or 
through investors to raise the necessary levels of working capital 
in order to provide services prior to any future payments from 
the public sector on the delivery of (pre-agreed) outcomes. 

Commissioner 
power

If future outcomes are achieved, commissioning bodies are in  
a position to make payments to the provider or (their) investors 
(with a level of return over and above the working capital 
required to provide services).

Contracting 
routes

There are clear contractual routes to bring together 
commissioners, providers and investors – e.g. social impact 
bonds, intermediaries, ‘simple’ price agreements for the delivery 
of specified outcomes or other contracting routes.

While all of these conditions probably 
need to be in place (or actively 
encouraged) for PbR to have any 
momentum, two of the more critical 
aspects highlighted below are determining 
whether the potential benefits of any form 
of new service provision translate into 
‘cashable savings’ and stimulating ‘investor 
interest’ if they do.  

Monetising Social Impacts

Over a year ago we highlighted, in 
Charity News, the importance of 
undertaking social impact measurement 
from the perspective of charitable 
bodies. PbR introduces a further step  
to such measurement by challenging 
‘providers’ to indicate how, through their 
services, such impacts will be measured, 
monetised and traced to (actual) 
reductions in public sector expenditure.

So while social impact measurement 
raises the questions of the relationships 
between social needs, and final ‘net 
impacts’, PbR considers whether such 
impacts will lead to recognisable and 
measureable changes in current and 
future public expenditure profiles. 

A case in point is some recent analysis by 
the UK Government Cabinet Office. They 
identified that the annual public sector 
costs associated with the 120,000 
families in England with ‘multiple 
problems’ could be in the region of 
£100,000 per family.

The majority of this cost relates to 
benefit and care related services. If,  
for example, new ‘early intervention’ 
approaches could reduce the number of 
such families that require these services 
– say by 10,000 – the potential public 
service savings could be as much as  
£1.0 billion per annum (i.e. 10,000 x 
£100,000 = £1 billion). If the associated 
costs of providing intervention were less 
than such savings then they could be 
paid for (and ‘rewarded’ in terms of a 
relevant return) at a lower overall cost 
than currently. In simple terms the 
mantra of ‘better outcomes at less cost’ 
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If they do then it is likely that voluntary 
and charitable works may be framed in  
a different way: “defined by a technical 
language that comes with formal contracts 
between parties3”. Welcome to the complex 
world of Government procurement! 

Market Entry 

Economists define markets as being 
instances where transactions arise 
because there are both willing buyers and 
sellers. With the nascent development of 
PbR, the creation of such conditions is 
being stimulated by Government and  
a range of other organisations through 
various means. Government, for 
example, has developed various pilot 
programmes involving ‘Social Impact 
Bonds’, the Work and Innovation 
Programmes and support for Big Society 
Capital. The latter initiative is aimed at 
‘intermediaries’ who will fund social 
enterprises to deliver new services to the 
public sector. Similarly, other financial 
institutions – across a range of 
philanthropic to ‘fully commercial’ 
sources - are actively considering how 
best to enter this market (or when, if 
Government moves further forward  
from the current set of ‘pilots’). 

From a charity perspective the 
engagement with Government  
and investors will be different –  

Conclusion 

The emergence of PbR has arisen because the UK Government recognises the 
opportunities for voluntary organisations and social enterprises to deliver 
significant social benefits and at the same time reduce the burden of the 
financial consequences of social issues such as unemployment, crime, drug 
abuse and other ‘hard’ issues.

Ultimately, the incentive to generate real social change – through PbR 
approaches – will depend on the willingness of commissioners, providers and 
investors to engage in the contracting and delivery of services. Each can take 
the lead in developing individual markets – the future prize will be to reach a 
degree of market maturity where the confidence to invest is matched with the 
confidence and capacity to deliver at a national and long-term level.

would be achieved. Box 1 below 
provides a case study example of how 
an early intervention approach can 
generate cost savings in practice.  

Tracing the effects of new services is, 
therefore, crucial to understanding if 
government will benefit and can afford to 
pay for these services. This suggests that 
the ‘social impacts’ of charitable activities 
need to be further analysed in relation to 
their net impact on existing public sector 
provision and, how, from an overall 
exchequer perspective, reductions in such 
provision might lead to sustainable long 
term savings, whether in terms of public 
sector (capital) facilities or (revenue 
related) services. 

3  “Impact and Evaluation in the UK third sector”, Dr Malin Arvidson, Third Sector Research Centre, December 2009.
4 There are a wide range of approaches that can be adopted – for a useful analysis of public sector procurement issues in 

this field see: “Commissioning Social Impact Bonds”, Social Finance, November 2011.
5 (i.e. if the net cost of new services is less than the net saving obtained – namely £x million - £y million – then a PBR 

approach may be worth considering).

a procurement process, involving 
competition amongst providers, as well 
as a potentially lengthy negotiation and 
contracting period may arise, depending 
on the procurement routes adopted and 
the complexity of the services 
considered.

In entering such arrangements – or even 
just examining and testing the ‘market 
appetite’ for your services – it is worth 
considering:

Monitoring the emergence of • 
contracts, from both Central and Local 
Authorities, in relation to ‘PbR’;

Approaching intermediaries that are • 
beginning to ‘broker’ services between 
providers, investors and 
commissioners; and,

Match making with others to develop • 
consortia to target both funders and 
commissioners.

Finally, taking these steps will allow you 
to assess whether it may be worth taking 
the plunge into PbR and potentially 
investing the resources – and above  
all time - to develop the levels of 
competency needed to deal with the 
technical and contractual issues and 
“language” related to public sector 
procurement and investor requirements. 

Box 1: Case Study – Monetising 
Social Impacts
One of the ways to address the 
challenge of monetising the impact of 
early intervention approaches is to 
consider current levels of public 
expenditure in terms of three broad 
categories – the prevention (or ‘early 
intervention’), control and 
consequences of dealing with 
negative social outcomes. 

Typically, as illustrated under the 
‘current position’ at Figure 1, public 
expenditure is strongly ‘skewed’ 
towards paying for the consequences 
of social issues (e.g. in terms of 
prison places, benefit payments, 
health and social care). Earlier 
interventions – under the ‘future 
position at Figure 1’ – can offer the 
potential to reduce such 
consequences and in certain cases 
reduce the overall costs associated 
with a given social issue.

Figure 1: Generic cost outcomes

Overall Spending5

Current 
position

£m £m

Future 
position

Consequence
Control

£x(current)

£y(future)
Saving

Prevention
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Blazing a trail in 
Community Investment

PwC has brought together a unique combination of public, private 
and charitable organisations to support social enterprise and help 
vulnerable people gain skills and qualifications. A former Fire Station 
next to our new office in More London is the physical embodiment of 
our commitment to do the right thing for our communities, and build 
a blueprint for better business.

David Adair 

tel: 020 7212 7140 

email: david.r.adair@uk.pwc.com

The sum of its parts

At the end of the summer we announced 
a pioneering three-way partnership 
between the private, public and third 
sectors, to help disadvantaged members 
of our community develop new skills, 
find work, and support social enterprise.

When the Fire Station opened its doors 
in September a unique group of residents 
with a collection of social goals, not only 
moved into a new home, but created new 
alliances to help each other and add real 
value to the people in their communities 
who are most in need of support.

Extending our existing relationships with 
a selection of our community affairs 
partners, we have created a hub for social 
enterprise comprising London chef Simon 
Boyle and his Beyond Food Foundation, 
De Vere Venues, the School for Social 
Entrepreneurs, Social Enterprise UK, 
Blossoms Healthcare, and have launched 
our own Centre for Social Impact.

Who’s who?

The first two floors of The Fire Station  
at Tooley Street are home to “Brigade”  
a social enterprise bistro, wine bar and 
private dining event business, managed 
by De Vere Venues, and supported by  
the Beyond Food Foundation’s Freshlife 
Training and Apprenticeship scheme.  
It offers people who’ve experienced 
homelessness, and other vulnerable 
groups, the chance to take part in a 
catering training and apprenticeship 
programme. Brigade is open for 
breakfast, lunch and dinner and 
corporate events such as wine tastings, 
private dining and cook schools, all 
overseen by top London chef Simon 
Boyle who is passionate about the impact 
his programme has on individuals.

“The Beyond Food Foundation is proud 
to be a founding partner at The Fire 
Station. It’s our vision – through world 
class business, training and support – 
that we will change many vulnerable 
people’s lives for the better. We also hope 
to demonstrate the value of partnerships 
and very much hope that The Fire 
Station becomes a beacon for other 
partnerships to create social change.”

Promoting the value Social Enterprise 
brings to society and mentoring the 
entrepreneurs behind them, The School 
for Social Entrepreneurs and our Centre 
for Social Impact can be found on the 
third floor, joined by Social Enterprise 
UK on the top floor.

Alastair Wilson, CEO of the School for 
Social Entrepreneurs (SSE), commented 
on the project, saying: “We’re thrilled  
to be partners in this landmark venture. 
The Fire Station will provide a world 
class facility for social entrepreneurs to 
start-up, scale and spin out initiatives 
through developing their ideas with 
like-minded people.”

Blossoms Healthcare has opened a new 
London healthcare centre on the top 
floor, and in addition to providing 
private healthcare, they will be working 
alongside the Beyond Food Foundation, 
speaking at their workshops and 
providing health assessments for those 
who have experienced homelessness.
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Reinvesting in the local community

Brigade is funded by PwC, the Beyond 
Food Foundation (through a grant from 
the Homes and Communities Agency’s 
Place of Change Programme) and De 
Vere Venues, with support from Big Issue 
Invest. At PwC we are actively supporting 
social enterprise businesses through 
volunteer time and financial support, 
and reinvesting the profits from Brigade 
back into the local community.

Richard Collier Keywood, PwC’s 
Managing Partner, said: “We wanted  
to create a centre for social enterprise 
innovation, combining private, public 
and third sector expertise, and a flagship 
for business and social enterprise 
partnering. The parties we’ve brought 
together bring that to life.”

“Like any business, social enterprises 
need to build the capacity to operate at 
scale if they are to be able to compete  
for the opportunities that are now on  
the table. Ours is an ambitious approach  
and it only works because all three of the 
public, private and third sectors have 
come together. None of us would have 
achieved this alone.”

Inspiring others
Together with our partners we hope that our Fire Station venture 
will act as an inspiration for other businesses and organisations  
who want to become more involved in such projects. 

We’re looking forward to seeing the measurable difference that  
the project will make to the quality of people’s lives, and to date  
11 apprentices are working in Brigade and are no longer in need  
of benefits, and this is only the start. . . . . 

You can read more about our Fire Station initiative at  
www.firestation.pwc.co.uk
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Recent Charity News and seminars

Charity News

Tax & Accounting  
May 2011
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January 2011

Mergers and collaborations 
May 2010

Pensions  
March 2010

Seminars

PwC runs an exclusive seminar 
programme for charities, trustees of 
charities and non-executive directors.  
All our contacts who receive Charity 
News will automatically receive 
invitations to all our seminars.

All our seminars will be held at our 
Embankment Place or More London 
offices (addresses below), commence 
 at 4pm and are followed by drinks and 
nibbles. There is no charge for our 
seminars and CPD hours can be claimed.

Our next Annual Technical Update is on 
23rd February 2012 at our Embankment 
Place office.

PricewaterhouseCoopers LLP 
1 Embankment Place 
London 
WC2N 6RH

PricewaterhouseCoopers LLP 
7 More London Riverside 
London  
SE1 2RT

Contacts 

If you would like to know more or speak 
to one of our team, please contact:

Liz Hazell 
liz.m.hazell@uk.pwc.com 
020 7804 1235

If you want to enquire about seminars  
or would like to receive Charity News 
electronically, please send your email 
address to: 

Lawrence Heming 
lawrence.m.heming@uk.pwc.com 
020 7213 4592

PwC firms help organisations and individuals create the value they’re looking for. We’re a network of firms in 158 countries with close to 169,000 people who are 
committed to delivering quality in assurance, tax and advisory services. Tell us what matters to you and find out more by visiting us at www.pwc.com.

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the 
information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or 
completeness of the information contained in this publication, and, to the extent permitted by law, PricewaterhouseCoopers LLP, its members, employees and agents do 
not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information 
contained in this publication or for any decision based on it. 

© 2012 PricewaterhouseCoopers LLP. All rights reserved. In this document, “PwC” refers to PricewaterhouseCoopers LLP (a limited liability partnership in the United 
Kingdom), which is a member firm of PricewaterhouseCoopers International Limited, each member firm of which is a separate legal entity.
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PwC’s Charity News continues to be green 

Many of you will have received this edition of Charity News in electronic format; thank you for helping us to reduce our 
impact on the environment. We hope that more of our readers will switch to receiving an electronic copy in the future.  
We will, however, continue to mail printed copies to those of you who prefer this format. 


