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1. Purpose of this document

I wrote to all creditors on 21 January 2013 to explain that the Company had entered into Administration
and that Robert Jonathan Hunt, Matthew David Hammond and I had been appointed as Administrators
on g January 2013,

We were appointed as Administrators to manage the affairs, business and property of the Company. We
will act until such time as our proposals for achieving the purpose of the Administration have been agreed
by creditors and implemented, following which the Administration will be ended.

The purpose of administration is to achieve one of the following objectives:

(a) Primarily, rescuing the Company as a going concern, or failing that;

)} Achieving a better result for the Company’s creditors as a whole than would be likely if the
Company were wound up (without first being in Administration); or finally

{©) Realising property in order to make a distribution to one or more secured or preferential
creditors.

For the reasons detailed in this document, objective (b) is being pursued as it was not reasonably practical
to rescue the Company as a going concern.

This document and its appendices form the Administrators’ statement of proposals for achieving the
purpose of administration as required by Paragraph 49 Schedule B1 of the Insolvency Act 1986 (“Sch.B1
1A867).

As detailed in Section 2, we have formed the view that the Company has insufficient property to enable a
distribution to be made to unsecured creditors other than, potentially, by virtue of the prescribed part as
provided for by Section 176A IA86. Accordingly, by virtue of Paragraph 52(1) Sch.B1 IA86, a meeting of
creditors is not being convened at this time. In accordance with Rule 2.33(5) of the IR86 our proposals
will be deemed to have been approved by creditors unless a meeting of creditors is requisitioned in the
prescribed manner by at least 10% in value of creditors within 8 business days of the date on which these
proposals are circulated. We will write to creditors again after the expiry of this period to confirm the
deemed approval of the proposals, or alternatively confirm that a meeting is to be held.

Please note that it was deemed in the best interest of creditors as a whole not to hold an initial meeting of
creditors. The costs incurred in holding an initial meeting would be classed as an expense of the
Administration and would be settled in priority to any distribution to unsecured creditors. This would
reduce the possibility of there being a balance available to unsecured creditors.

If you have any concerns or questions regarding the background to this case or what is being proposed,
please do not hesitate to contact the Jessops Helpline on 0113 289 4422, who will be happy to deal with
vour individual query.

Edward Williams
Joint Administrator of the Company

Edward Williams, Robert Jonathan Hunt and Matthew Hammond have been appointed as joint administrators of The Jessop
Group Limited to manage its affairs, business and property as its agents without personal liability. All are licensed in the United
Kingdom to act as insolvency practitioners by the Institute of Chartered Accountants in England and Wales.

The joint administrators are Data Controllers of personal data as defined by the Data Protection Act 1998.
PricewaterhouseCoopers LLP will act as Data Processor on their instructions. Personal data will be kept secure and processed
only for matters relating to the administration.

The Jessop Group Limited - in Administration



2, The Administrators’ statement of proposals

a. Brief history and summary of the Administrators’ actions to date
Background

The Company is part of a group (“the Group”) of over thirty companies, with the parent of the group
being Snap Equity Limited ("Snap”). The other companies in the Group are currently not trading and do
not have third party assets of significant value.

The Company was incorporated on 20 February 1973 as Jessop of Leicester Limited and had traditionally
traded as a retailer of photographic equipment and provider of photograph processing services from
specialist stores. On 1 March 1995 the Company changed its name to The Jessop Group Limited and the
Group was at that time listed on the Stock Exchange.

In 2007 the Company began to suffer trading and financial difficulties which resulted in a re-financing
and subsequently a debt for equity swap in 2009. As part of this arrangement, the group de-listed and
ownership of the Company was transferred to Snap with HSBC, the Pension Protection Fund (“PPF”) and
the management team becoming the shareholders.

The circumstances giving rise to the Administrators’ appointment
Following the financial restructuring in 2009, the Company continued to focus on adapting its business to

suit the changing marketplace by investing in its online business and the accessories market. However,
the environment remained challenging and the Group continued to make losses, as outlined below:

Period from 2 January Year ended 1 January
to 25 November 2012 2012
Per management Per statutory accounts
accounts

Tuarnover £194.9m £236.7m

Loss before tax £8.8m £5.1m

The market showed a further decline in 2012 and it was apparent that further funding would be needed to
allow the business to trade through 2013. Additionally, in late 2012, certain suppliers restricted the
availability of credit to the Company and hence the funding need increased.

The directors engaged with the Company’s funders and key suppliers with a view to securing additional
funds and an agreement to allow the Company to trade throughout 2013 but no agreement could be
reached.

In the absence of an agreement, the directors sought specific legal advice on theirs and the Company’s
position. Based on that advice, the directors concluded that in order to protect the value of the Company
assets they should make an application to place the Company into Administration, following which the
Administrators were appointed on ¢ January 2013.

At the time of our appointment, the Company traded from 187 stores with an established and growing on-
line business.

The Jessop Group Limited - in Administration
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2, The Administrators’ statement of proposals

The manner in which the Company’s affairs and business have been managed and financed
Trading/realisation of stock

On appointment we immediately took control of the business. This included establishing communication
with employees, customers, key suppliers, interested parties and media outlets through a variety of
channels, Trading of all the stores continued in the short term whilst the possibility of securing longer
term trading support and selling the business as a going concern was investigated.

We were aware that the majority of the stock held by the Company on appointment was likely to be
subject to retention of title claims by suppliers and as such, not available to the Company. We were
contacted by a number of suppliers who notified us of their claims and put us on notice not to deal in that
stock. Despite extensive discussions with the key suppliers, an agreement could not be reached, with a
number of suppliers removing the Company’s licenses to sell their products and/or seeking return of their
stock. Regrettably, with limited stock and no ongoing supplier agreements, we had no option but to cease
trading on 11 January 2013 and announce the closure of the Company’s stores.

We immediately instructed our agents to complete a store closure programme for the stores that were
open at the date of our appointment. This programme included the collection of cash, sales information,
photos, customer repairs and arranging the uplift of stock from all stores to a secure warehouse.

As the majority of the value of stock was subject to claims by suppliers under retention of title, we
reviewed the claims and, as we considered appropriate, sought to negotiate settlements with suppliers for
the return of such stock, securing contributions from suppliers towards the costs of that stock uplift
programme.

The store and associated head office closure process has resulted in ¢.1,500 redundancies to date in the
Administration. We have provided ongoing support to the former employees, consulting with Job Centre
Plus and providing a helpline for employees to assist them with their claims and queries.

Sale of assets

We were contacted by over 130 parties interested in purchasing either parts of the Company or certain of
its assets during the Administration. 36 parties were initially interested in a going concern acquisition
and after provision of further information we received 10 indicative offers from interested parties. These
offers focussed upon an acquisition of the brand, stock and chattel assets. 5 parties were selected to go to
a second round, complete due diligence and submit best and final offers by 28 January 2013 on the basis
that the closure of the stores had been completed.

On 30 January 2013 a sale of the remaining assets was completed to a series of companies setupas a
joint venture by Peter Jones and Hilco, with a sale of the photo customer database to CEWE.
Consideration of £1.4m was paid for the name and brands, website and domain names, intellectual
property and customer databases. In addition, £0.15m was paid for residual stock (not subject to ROT)
and £0.1m for various chattel assets held within the stores.

Book debts

At the date of our appointment the balance on the ledger was £2.9m. The debtors include retailers in
respect of vouchers and business debtors with credit terms between 30 and 60 days. Book debt
realisations to 20 February 2013 were £1.25m, and we estimate that debtor realisations will reach
between £1.9m and £1.7m.

Properties

There were 213 properties at the date of our appointment, of which 3 were freehold properties and the
remainder leasehold properties.

We have commenced the surrender proeess in respect of a number of the leasehold properties and have
also marketed a number of leases to maximise premium values. As at 20 February we had exchanged
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2, The Administrators’ statement of proposals

contracts on 7 leases with expected realisations of £0.45m. We have received expressions of interest for
other leasehold sites and will progress these in order to achieve best value for the Administration.

We have undertaken discussions with agents regarding the freehold properties and will look to formulate
a strategy with regards to marketing and sale of these assets following the clearance of the sites. It is not
possible to disclose values in respect of these properties due to the commercial sensitivity of the
information.

Chattels, fixtures and fittings

Other assets included some high specification photo labs and chattel and have realised £0.1m to date and
further small realisations are expected.

Pre-Administration costs

Prior to our appointment, but with a view to the Company entering Administration, we spent 56.45 hours,
on strategy, planning and assessments of the Company’s position leading up to our appointment as
Administrators. At our firm’s normal charge out rates this would equate to £23,104.25.

The work undertaken prior to our appointment included:
- Meetings with the directors leading up to the appointment;
- Appointment acceptance procedures;
- Risk, client acceptance and internal checks;
- Meetings with funders;
- Reviewing and signing the relevant Administration appointment forms.

In addition, the Company’s solicitors (Ashursts LLP), had outstanding time costs and expenses of
F24,000 including VAT. Their time was spent in relation to the following:

- Reviewing previous security review and updating searches;

- Reviewing company searches, completing internal checks including a winding up search;

- Reviewing articles and memorandum;

- Liaising with the Company directors;

- Various forms of correspondence with proposed appointees, PPF, stakeholders and solicitors;

- Preparing for Administration, including drafting and dealing with appointment documentation;

- Drafting and dealing with appointment documentation; and

- Liaising with the proposed appointees regarding group companies, in particular the Jersey based
company.

Their balance of £24,000 included expenses of £98.41, which related to fares, incidental expenses and
court fees in the period prior to our appointment.

It is proposed that the unpaid pre-appointment Administrators’ and solicitor’s costs and expenses will be
paid as an expense of the Administration. Such payment is subject to approval under Rule 2.67 IR86 by
the secured creditor and if relevant, the preferential creditors. These costs are not part of the proposals
subject to approval under paragraph 53 Sch.B1 IA86.

The work performed above resulted in the Company being placed into Administration in an orderly
manner, for the benefit of the creditors as a whole.

Objective of the Administration

As detailed above we are pursuing objective (b}, achieving a better result for the Company’s creditors as a
whole than would be likely if the Company were wound up {without first being in administration),

We consider the purpose of the Administration will be achieved using the strategy detailed in these
proposals.

The Jessop Group Limited - in Administration
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2, The Administrators’ statement of proposals

Dividend prospects
Secured Creditors

HSBC hold fixed and floating charges over all the Company’s assets secured by debentures, a composite
guarantee and a security interest agreement, all created on 29 September 2009. The PPF also held
security in the Company with its claim subrogated to HSBC.

As at the date of our appointment, the secured creditors were owed ¢.£30.5m , HSBC being owed ¢.£28m
and the PPF ¢.£2.5m. The exact final debt due to HSBC under its fixed and floating charge is still to be
ascertained with contingent exposure from bond guarantees to HMRC. However, HSBC will suffer a
significant shortfall on its security from the net realisations arising out of the Company’s assets.

Preferential Creditors

Preferential claims relate to certain arrears of wages and unpaid holiday pay of the former employees. The
Company had preferential creditors totalling £1.368m according to the directors’ Statement of Affairs.
HSBC provided funding which allowed the arrears of wages to be paid to the employees. In addition,
employees will have claims for accrued holiday pay to 9 January which has been estimated at £0.4m.
There may be a payment in respect of these claims in full or in part, which will be influenced by the
overall final outcome of the Administration.

Unsecured Creditors

Based on the directors’ Statement of Affairs the total value of unsecured creditor claims is estimated to be
£48.8m. We cannot yet validate the accuracy of this figure as claims are still being received. Due to the
nature of the Company’s business some creditors may not have been included, an example of this could
be potential claims from landlords of leasehold properties. Equally, certain supplier claims will reduce
where those suppliers have enforced their retention of title claims.

Based on our current estimated realisations, we consider that there will be insufficient funds to enable a
distribution to unsecured ereditors other than potentially by virtue of the prescribed part.

Prescribed Part
The Prescribed Part (Section 176A IA86 and the Insolvency Act 1986 (Prescribed Part) Order 2003)

applies where there are floating charge realisations, net of costs, to be set aside for unsecured creditors.
For each company, this equates to:

. 50% of net property up to £10,000;
. 20% of net property in excess of £10,000;
. Subject to a maximum amount of £600,000.

The Prescribed Part applies to the Company as there are charges created and registered at Companies
House following the Prescribed Part order coming into force on 15 September 2003. The amount of the
Prescribed Part will be subject to future asset realisations and allowable costs.

Based on current estimates it appears unlikely that there will be sufficient floating charge realisations to
enable a distribution to HSBC under its floating charge and therefore it is unlikely that there will be any
funds from which a Prescribed Part could be drawn.

However, in the event that realisations are higher than expected and funds do become available under the
Prescribed Part, the Administrators will inform creditors in a subsequent report.

Administrators’ fees and disbursements

As we consider that there is no prospect of a dividend to unsecured creditors other than potentially
through the Prescribed Part, it will be for the secured creditors (and preferential creditors where there
will be a preferential dividend) to approve the basis of our fee and category 2 dishursements. We intend to
propose that the basis of cur fees be fixed by reference to the time spent by the Administrators and the

The Jessop Group Limited - in Administration
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2. The Administrators’ statement of proposals

various grades of staff at PwC’s usual charge out rates for work of this nature. We have yet to agree a basis
with the secured creditors and, to date, no fees have been drawn. We will inform creditors in our
subsequent reports what basis is agreed and provide information supporting the fees drawn at that time.

Creditors’ rights

If you would like further information about your rights as a creditor, please use the internet address
below to find an explanation of vour rights under insolvency legislation in the different kinds of
insolvency proceedings, including a guide to ereditors’ rights in relation to administrators’ remuneration
and expenses.

http://www.icaew.com/en/technical/insolvency/creditors-guides

Alternatively, a paper copy can be obtained free of charge by telephoning the Jessops Helpline on 0113
289 4422.

Ending the Administration

Once the objectives of the Administrations have been achieved, we may end in any one of the ways
allowed by law. However, the most likely exit route will be one of those as set out in Section 2(b)(vii) of
this report.

The Jessop Group Limited - in Administration
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2, The Administrators’ statement of proposals

b.  Proposals for achieving the purpose of the Administration
The Administrators make the following proposals for achieving the purpose of administration.

i) The Administrators will continue to manage and finance the Company’s business, affairs and
property from trading revenues and asset realisations in such manner as they consider expedient
with a view to achieving a better result for the Company’s creditors as a whole than would be likely if
the Company were wound up (without first being in Administration).

ii) The Administrators may investigate and, if appropriate, pursue any claims that the Company may
have under the Companies Act 1985 or IA86 or otherwise. In addition, the Administrators shall do all
such other things and generally exercise all their powers as Administrators as they in their discretion
consider desirable in order to achieve the purpose of the Administration or to protect and preserve
the assets of the Company or to maximise their realisations or for any other purpose incidental to
these proposals.

i) If the Administrators think that funds will become available for unsecured creditors, the
Administrators may at their discretion establish in principle the claims of unsecured creditors for
adjudication by a subsequent liquidator and that the costs of so doing be met as a cost of the
Administration as part of the Administrators’ remuneration or out of the prescribed part as costs
associated with the prescribed part.

iv) If the Administrators think that funds will become available for unsecured creditors, the
Administrators may at their discretion make an application to court for permission to make
distributions to unsecured creditors under Paragraph 65(3) Sch.B1 IA86.

v) Asitis expected that there will be insufficient funds to enable a distribution to be made to the
unsecured non-preferential creditors of the Company other than by virtue of the prescribed part as
provided for by Section 176A 1A86, the Administrators do not propose to form a creditors’ committee.

vi) The Administrators may use any or a combination of “exit route” strategies in order to bring the
Administration to an end, but in this particular instance the Administrators are likely to wish to
pursue the following options as being the most cost effective and practical in the present
circumstances: -

(a) Once asset disposals are substantially complete, the Administrators will place the Company
into creditors’ voluntary liquidation. In these circumstances, it is proposed that Edward
Williams, Robert Hunt and Matthew Hammond be appointed as Joint Liquidators and any
act required or authorised to be done by the Joint Liquidators may be done by any or all of
them. In accordance with Paragraph 83(7) Sch.B1 IA86 and Rule 2.117A(2)(b) IR86, creditors
may nominate alternative liquidators, provided that the nomination is made before the
proposals are approved; OR

(b) Once all of the assets have been realised and the Administrators have concluded all work
within the Administration, the Administrators will file a notice under Paragraph 84(1) Sch.B1
IA86 with the Registrar of Companies, following registration of which the Company will be
dissolved three months later; OR

(c¢) Once asset disposals are complete, the Administrators will apply to the Court to allow the
Administrators to distribute surplus funds, if any, to unsecured non-preferential creditors. If
such permission is given, the Administration will be brought to an end by notice to the
Registrar of Companies under Paragraph 84 Sch.B1 1A86, following registration of which the
Company will be dissolved three months later. If permission is not granted the
Administrators will place the Company into creditors’ voluntary liquidation or otherwise act
in accordance with any order of the court.

vii) The Administrators shall be discharged from liability pursuant to Paragraph 98(1) Sch.B1 IA86 in
respect of any action of theirs as Administrators at a time resolved by the secured creditor(s), orif a
distribution has been or may be made to the preferential creditors, at a time resolved by the secured
and preferential creditors or in any case at a time determined by the court.

The Jessop Group Limited - in Administration



2. The Administrators’ statement of proposals

viii)In the circumstances of this case it will be for the secured and if applicable, preferential
creditors to approve the payment of the unpaid pre-Administration costs as expenses of the
Administration.

ix} Itis proposed that the Administrators’ fees be fixed under Rule 2.106 of the Insolvency Rules 1986 by
reference to the time properly given by the Administrators and the various grades of their staff
according to their firm’s usual charge out rates for work of this nature and that disbursements for
services provided by the Administrators’ own firm (defined as Category 2 disbursements in Statement
of Insolvency Practice No.9) be charged in accordance with the Administrators’ firm’s policy. As the
Administrators have stated that they think that the Company has insufficient property to enable a
distribution to be made to non-preferential unsecured creditors other than, potentially, by virtue of
Section 176A 1A86, it will be for the secured creditors to determine these instead, or if a distribution
has been or may be made to the preferential creditors, at a time resolved by the secured and
preferential creditors. In any event, the basis of the Administrators’ remuneration and Category 2
disbursements are to be fixed no later than 18 months after the date of the Administrators’
appointment.

x) The Administrators propose the books and records of the Company will be destroyed one year after
dissolution.

The Jessop Group Limited - in Administration
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2, The Administrators’ statement of proposals

¢. Statement of affairs

A statement of affairs of the Company was delivered to the Administrators on 1 February 2013. The
statement was signed by Joanna Boydell, a director of the Company.

The Administrators make the following comments on the statement of affairs: -

¢ In accordance with the standard format of the statement of affairs, no provision has been made for the
costs of realising the Company’s assets or the costs of the Administration.

o The Administrators have not carried out anything in the nature of an audit on the information.

The directors have treated cash held by the Company at the date of appointment as being subject to a
fixed charge. However, strictly speaking, under the terms of the loan agreements between HSBC and
the Company, HSBC have the right to set off the credit balance held against the loan balance
outstanding to it.

« Floating charge realisations in terms of stock and tangible assets appear higher than our estimates,
however these do not take into account the costs of realisations including those incurred in relation to
the closure of the stores.

e As confirmed above, there are no provisions for the costs of realising the Company’s assets or the costs
of the Administration, which has resulted in a significant value being attributed to the prescribed part.
These costs will be deducted before a prescribed part distribution is made, in accordance with Section
176A IA86 and the Insolvency Act 1986 (Prescribed Part) Order 2003. The amount of the Prescribed
Part (if any) will be subject to future asset realisations and allowable costs and therefore at this stage it
is too soon to comment on the likely quantum and timing of any distribution.

e There is a footnote in the statement of affairs to confirm that no value has been attributed to the
brand.

¢ The director confirmed that the creditors’ schedule does not include amounts due for rents at the end
of their leases as there were unknown elements. There will be an element of rent which will result in
an unsecured claim balance. As shown in our receipts and payments account, some rent has been paid
as an expense of the Administration in respect of certain properties.

o The statement of affairs is produced by the director of the Company and to the best of their knowledge
is the position at the date of our appointment as Administrators. The creditor claim figures therefore
do not take into account any claim which may have been submitted by creditors during the course of
the Administration.

o There is a list of creditors without addresses contained within the statement of affairs. These are
academy course customers and the only contact information provided were email addresses. It is not
appropriate to disclose this information due to data protection.

The statement of affairs is summarised copied at Appendix A and, as is required by statute, includes
details of the names, addresses and debts of creditors (including details of any security held).

The Jessop Group Limited - in Administration
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2. The Administrators’ statement of proposals

Statutory and other information

Court details for the Administration:

Full name and trading name:
Registered number:
Registered address:
Company directors:

Company secretary:

Shareholdings held by the directors and
secretary:

Date of the Administration appointment:
Administrators’ names and addresses:

Appointor’s / applicant’s name and
address:

Objective being pursued by the
Administrators:

Division of the Administrators’
responsibilities:

Proposed end of the Administration:

Estimated dividend for unsecured
creditors:

Estimated values of the prescribed part
and the company’s net property:
‘Whether and why the Administrators
intend to apply to court under Section
176A(5) IA86:

The European Regulation on Insolvency
Proceedings (Council Regulation(EC) No.
1346/2000 of 29 May 2000):

Any other information which the
Administrators think necessary to enable
creditors to decide whether or not to vote
for adoption of the proposals:

High Court of Justice, Chancery Division,
Companies Court, Case No. 147 of 2013.

The Jessop Group Limited

01097345

Jessop House, Scudamore Road, Leicester, LE3 1TZ
Joanna Boydell, Sean Emmett, Martyn John
Everett, Neil Stewart Old, Chris Yates

None stated

Not applicable

g January 2013

Edward williams, Donington Court, Pegasus
Business Park, Castle Donington, East Midlands,
DE74 2UZ, Robert Jonathan Hunt, 7 More Loundon
Riverside, London, SE1 2RT and David Matthew
Hammond, Cornwall Court, 19 Cornwall Street,
Birmingham, B3 2DT

Martyn John Everett, director of the Company on
behalf of the directors

Objective (b) achieving a better result for the
Company’s creditors as a whole than would be likely
if the company were wound up (without first being
in administration).

In relation to paragraph 100(2) Sch.B1 IA86, we
hereby confirm that any act required or authorised
to be done by the Administrators may be done by all
or any one of the Administrators for the time being
holding office.

Should it become apparent a distribution to
unsecured creditors is possible, the Administrators
may file notice with Companies House and move
the Companies into creditors’ voluntary liquidation
or make an application to court to distribute in the
Administration. An application may also be made to
dissolve the Company.

None (other than potentially via the prescribed
part)

The quantum is uncertain at present and wholly
dependent on realisations.

The Administrators may make an application to the
court under section 176A(5) IA86 on the grounds
that the cost of making a distribution to unsecured
creditors would be disproportionate to the benefits
should the level of net property fall below what is
anticipated. This is dependent on the success of
asset realisations.

The European Regulation on Insolvency
Proceedings applies to this administration and the
proceedings are the main proceedings.

None

The Jessop Group Limited - in Administration
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3.

Receipts and payments account

The following is a summary of the Administrators’ receipts and payments for the period ¢ January 2013
to 20 February 2013.

Fixed charge receipts
Intangible assets

Intellectual Property Rights
Sale of leases

Fixed charge payments

Total

Total fixed charge receipts/(payments)
Floating charge receipts

Trading account

Plant & Machinery

Stock

Fixtures and fittings

Sale of IT equipment

Third party funds

Book debts

Distributions received

Refunds

Cash in hand

Total

Floating charge payments

Rent

Service charges

Bank charges

Total

Total Floating charge receipts/(payments)
VAT account (including trading account)

Balance at bank

The Jessop Group Limited - in Administration

Total (£)

875,000.00
525,000.00
100,000.00

1.500,000.00

0.00

1,300,000.00

376,933.84
100,000.00
150,000.00
5,000.00
10,000.00
37,806.15
1,174,766.63
16.73
71,445.91
80,278.99

2,0006,248.25

(31,667.00)
{1,017.58)
(267.00)
(32.951.58)
1,973,206.67
480.028.72

32.953.325.39
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3. Receipts and payments account

The following is a summary of the Administrators’ trading receipts and payments for the period 9 J anuary
2013 to 20 February 2013. Given the circumstances of this case, we have included within the trading
receipts and payments those amounts relating to the business closure and the process of uplift of stock
from stores in order to deal with retention of title claims.

£
Trading receipts
Trading sales 1,028,000.39
Supplier contributions to closure process 388.175.75
1,416,176.14
Trading payments
Net wages (5,453.14)
PAYE & NIC (326,103.01)
Other payroll deductions (2,430.72)
Pension deductions (16,722.31)
Agents’ fees (358,401.66)
Telephone & fax (5,213.88)
Kiosk hire/lease charges (8,647.20)
Duress payments (114,362.16)
Storage costs (164,167.42)
Transport & carriage (6,418.74)
Security costs ; (30,385.71)
General expenses (936.35)
(1,039,242.30)
Balance 376,933.84

The above summary represents the receipts (mainly cash sales) from trading and trading payments made
to date. Further payments will be made in due course, including the payments of post appointment wages
which have been funded by HSBC.

The resolution of retention of title claims over stock uplifted from stores has not yet been completed.

The Jessop Group Limited - in Administration
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Appendix A Pre-Administration costs

The following are costs incurred prior to the appointment of Administrators but with a view to the
Company entering Administration. It is proposed that the unpaid costs will be paid as an expense
of the Administration. Such payment is subject to approval under Rule 2.67 of the Insolvency

Rules 1986 and not part of the proposals subject to approval under paragraph 53 Sch.B1 1A86.

Unpaid amount (£)
Fees charged by the Administrators 23,104.25
Expenses incurred by the Administrators -
Fees charged by third parties: Ashurst LLP 23,901.59
Expenses incurred by third parties: Ashurst LLP 98.41
Fees charged by other persons qualified to act as -
an insolvency practitioner
Expenses charged by other persons qualified to -
act as an insolvency practitioner
Total 47,104.25

The Jessop Group Limited - in Administration
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Appendix B Copy of the statement of affairs

The lists of the Company's ereditors and shareholders are available in a separate password-protected
document. This was confirmed in my letter to creditors dated 27 February 2013.

We recognise that creditors may wish to contact each other to discuss certain aspects of the case. If youneed
further information to facilitate this please send your request in writing by post to Neil Weldrick at ‘
PricewaterhouseCoopers LLP, Benson House 33 Wellington Street, Leeds, LS1 4JP.

The Jessop Group Limited - in Administration
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Rule 2.29

{13 Insert name and address of
registered office of the company

(b} Insert date

Statement of affairs

Name of company
The Jessop Group Limited

Company number
(31097345

inthe

Companies Court

High Court of Justice. Chancery Division,

(full name of court}

Court case number
147 of 2013

Statement as to the affairs of {a) The Jessop Group Limited, Jessop House, Scudamore Road,

Leicester, LE3 1TZ

on the {(b) 9 January 2013, the date that the company entered administration.

Statement of Truth

I believe that the facts stated in this statement of affairs are a full, true and complete statement of the
affairs of the above named company as at (b} 9 January 2013 the date that the company entered

administration.

Full name Ms Joanna Boydell

e
Signed /\j yﬁéx/&{,

7

7 &

L

Dated f/fZ«// 3




A — Summary of Assets

Assets

Assets subject to fixed charge:

Freehold Property
Leaschold Property Alterations

Fixed asset investments
Cash

Less: Debts secured by fixed charges
- Term loan facility
- Loan notes

Assets subject to floating charge:

Fixtures & fittings

Office Equipment

Less: ROT

Stock

Less: ROT

Refro reserve

Less: offset against creditors

Trade debtors

Prepayments, accrued income and other debtors

Uncharged assets:

Estimated total assets available for preferential creditors

Book Estimated to
Value Realise
£ .V.£k,,,,
2,040 1,100
1,265 -
1 -
1,138 1,138
(2.238)
7,098
2,085
- (636) 500
21,138
o (18,798) 1,000
2,659
(2,659) .
1,990 1,750
3,312 140
3,390

Signature o~ (Ja, LJtA Date
T

//& /J

Note 1: I have not attempted to value the brand and goodwill as it has no NBV, however, I would

expect it to have some value,

Note 2: Net balances due from group companies of £81,331k have been excluded as they are settled
net and we have included the guaranteed fixed and floating charge Term Loan Facility and Loan

Notes.



Al — Summary of Liabilities

Estimated to
realise
£k £k
Estimated total assets available for preferential

creditors (carried from page A) 3,390
Liabilities
Preferential creditors:-
Employee arrears of wages 743
Accrued holiday pay {(estimate) 625
Estimated (deficiency)/surplus as regards preferential creditors 2,022
Estimated prescribed part of net property where applicable (to carry forward) 407
Estimated total assets available for floating charge holders 1,615
Debts secured by floating charges {note 1) 29,021
Estimated (deficiency)/surplus of assets after floating charges (27,406}
Estimated prescribed part of net property where applicable (brought down) 407
Total assets available to unsecured creditors 407
Unsecured non-preferential claims (excluding any shortfall to floating charge 48,756
holders) less ROT claims and debtor offset (note 2) (note 3) {25,980}
Estimated (deficiency)/surplus as regards non-preferential creditors
(excluding any shortfall to floating charge holders) (22,459
Shortfall to floating charge holders (brought down) ) (27,406)
Estimated {(deficiency)/surplus as regards creditors (49,865)
Issued and called up capital 841
Share premium 95
Estimated total (deficiency)/surplus as regards members (50,801)
Signature /{ _ DA Date // 2 / /2

3/,; ,/ g ) /

NOTES:

Note I: The bank debt and loan notes, whilst not on the balance sheet of The Jessop Group Limited
(*JGLT) are guaranteed by JGL and so have been included as JGL was the only substantial trading
entity within the Group.

Note 2: Exciudes substantial amounts due for rents to the end of leases and other lease related claims.
Amounts have not been estimated due to the unknown elements including mitigation.

Note 3. Net balances due from group companies of £81,331k have been excluded as they are settled
net and we have included the guaranteed fixed and floating charge Term Loan Facility and Loan

Notes,




N

/ \\ \\,t,
s/ \ e \ -3 Te YV \ij . aampugig

0£s'e SNoLE A SfEnoo Yy
LTl [BIIOOB VS "OUT [N / HAVd PUB [ VA UAWH

Spaed YIF powoapal jou
698 nq paseyaInd sARY oYM SISWOISID [enpIAIpu] SI3PJOY pIed Yiny
uonesuadwos anp axe oym uonesuaduon
10 juswikedar paa1aoal jou pue spoof pawmniol 10 spood
QABY OUM 10 SPOOT PaAId00I 104 Jou pue | pournar ‘ssodap
107 $11S0dop aprUL 2ARY OYM SIOWOISNO [enpralpu] YHM SIDWOISNY
papuane Jo4 10U Ing $98IN00 Sa8IN0)
€81 paseyaind aARY Oy SIWOISHD [RRpIATPU] Autapeoy sdossaf

659°C 181J0 101q0p

snid 1OY 12€°€7 | poyorne 225 PoyoRNR 995 | 0pO‘TH S|IBRIOP 10] poyorne 004 1S SI0)paL’)
Q0¢ ] fenoor Aed Aeprjoy pue sofem jo sieoury saokorduy

HS9 O

uopAorny

600T Siosse e PEOY 2qUIedsIppy /|

Tqudag 67 | 10A0 a81eyd Funeoyy pue poxi 7087 a8NOY sAJjouYy
pun, wonoMoLg uoIsudg S910U UBO]

OHS #1d uopuoy
6007 s1asse |8 arenbg epruey @ Atpoe g
pqudag 67 | 1240 oF1eyo Suneoyy pue poxy | /¢ LT ord yueg Hgsy UeO uLe |

A3
N7 usALd 10)Ipalo 190p (apooysod yim) wRe) 10

AJLInoas Jo anjep

AJumoas ae(]

Aq ppoy A1mnoas Lue Jo speIR(g

Jo unoury

SSOIPPY

10)IPaID JO DUIBN

s Auedwos oy ut Luadord 1240 apn Jo U0NUsIa1 SUIWIRID SIOUPAID pun $a01
SIDUIOISND pub SJUSWI0IFe o[ES [BUOHIPUOD 10 BuIses] [oneyd ‘aseyomd

SAOLIATID ANVINOD

uossassod

AJDS 10 8pood jo Ajddns o) Jo eourApe ur pied sjunow § UIwie
211y 19U SIONPAIS [[B AJNUSPL PUE SIONPAID [[2 OPRIOUI ISNW NO L 1310 N




\\\M\w a1B(y

x.,%%
PRy i sanyeudy
Nv; K\\\ PRUSIS

SIS'0r83 LLTPLS'ST | STVLOL
SAIBYS (), WU T SN 005 H6L P
SRS H., 190 1 8§ 000°0TS°¢
SRIBUS V., U0 1 SN OV1°RIS™0
Yord |3 JO SIRYS AIBUIPIO ),. SZ/6ET
Yo [F Jo sairys AIRUIPIO €., 000'9L1 ZL1 €477 =soota]
UowD 3 JO sareys ArRuIpIo (v, £06'STE | S15°0¥83 TLTPLS'ST | “proy a10wmpnog g6 ‘osnop] dossop partwry Aynby elowe)
onpeA pIoy soxeys
[BUIION 3o oN (epomsod yum) ssaippy Iaproyaleyg jo oweyn

PIaY s2IBYS JO S[IRIa(C]

SYIATOHHIVHS ANVJINOD




