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1. Purpose of this document

I'wrote to all creditors on 30 August 2011 to explain that Parkridge Holdings Limited (“the Company”) had
entered into Administration and that Rob Hunt and I had been appointed as Joint Administrators (“the
Administrators”) on 24 August 2011.

We were appointed as Administrators to manage the affairs, business and property of the Company. We will
act until such time as our proposals for achieving the purpose of administration have been agreed by
creditors and implemented, following which the Administration will be ended.

The purpose of an administration is to achieve one of the following objectives: -

(a) Primarily, rescuing the Company as a going concern, or failing that

) Achieving a better result for the Company’s creditors as a whole than would be likely if the Company
were wound up (without first being in Administration), or finally

(c) Realising property in order to make a distribution to one or more secured or preferential creditors.

For the reasons detailed in this document, objective (c) is being pursued as it was not reasonably practical to
rescue the Company as a going concern and/or achieve a better result for creditors than would be likely if the

Company was wound up (without first being in Administration).

This document and its appendices form the Administrators’ statement of proposals for achieving the purpose
of administration as required by Paragraph 49 Schedule B1 of the Insolvency Act 1986 (“Sch.B1 IA86”).

As detailed in Section 2, we have formed the view that the Company has potentially insufficient property to
enable a distribution to be made to unsecured creditors other than by virtue of the Prescribed Part as
provided for by Section 176A 1A86. Accordingly, by virtue of Paragraph 52(1) Sch.B1 IA86, a meeting of
creditors is not being convened at this time. In accordance with Rule 2.33(5) of the Insolvency Rules 1986
(“IR86”) our proposals will be deemed to have been approved by creditors unless a meeting of creditors is
requisitioned in the prescpfbed manner by at least 10% in value of creditors within eight business days of the

date on whi¢hithese propgsals are circulated. We will write to creditors again after the expiry of this period to
confirm the/deemed approval 0?{ the proposals, or alternatively confirm that a meeting is to be held.
If you have, oncerns or quefstions regarding the background to this case or what is being proposed,
please do esitate to Qontacgf my colleague, Chris Cockerill on 0113 289 4399.

/

Joint Administrator of the Company

Matthew Hammond and Robert Hunt have been appointed as joint administrators of the Company to manage its affairs, business
and property as its agents and act without personal liability. Both are licensed in the United K ingdom to act as insolvency
practitioners by the Institute of Chartered Accountants in England and Wales.
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2. The Administrators’ statement of proposals

a. Brief history of the Company and summary of the Administrators’ actions to date
Background

The Company is the parent of a large multinational group of companies (“the Group”) which develop
industrial warehousing, business centres, retail warehousing, shopping centres and residential developments
in the UK and Europe. :

The Company operated out of the Group’s UK offices in Dickens Heath, Solihull and London where the
majority of the UK employees were based. The Company’s main asset is intercompany balances due from
other Group companies.

The key assets of the Group are located in England, Poland, France, Portugal, Russia and the Ukraine.
On appointment the Company had six employees.
The circumstances giving rise to the Administrators’ appointment

Prior to the Administrators appointment PwC was instructed initially by the Royal Bank of Scotland ple
(“RBS”), as a secured creditor of the Company, and latterly by the Company itself to undertake three separate
reviews of the Group’s position, followed by contingency planning for the Group.

In the months leading to our appointment, the Group sought to enter into a range of transactions to ensure
its survival. The main focus of this activity has been on certain of the Group’s assets owned in Poland.

This deal was unable to be completed before a series of winding up petitions were presented and significant
creditor pressure led to the decision to appoint administrators over the Company and it’s subsidiary
Parkridge Gate Developments Limited (“PGDL”) to gain control over the Group via shareholdings and
intercompany balances.

On 24 August 2011, Matthew Hammond and Rob Hunt were appointed as Joint Administrators of the
Company under Prologis Germany X B.V.’ (“Prologis”) qualifying floating charge and PGDL by an order of
the Court. Separate proposals have been prepared for the administration of PGDL,

Pre-Administration costs

Prior to their appointment, the Administrators incurred time costs totalling £122,705 in relation to work
undertaken on the Group up to the point when the Company was placed into Administration. In addition, the
legal fees incurred pre-appointment amount to £25,000.

Specifically, time was spent by the Administrators and their staff on the following matters:

* Areview undertaken to understand the current financial position of the Group and potential
insolvency strategies;

* Statutory planning work in relation to the Administration appointment, including internal
compliance and risk procedures;

* Discussions with the secured creditors regarding the winding up petitions and the subsequent
appointment; and

* Discussions with lawvers and advisors regarding legal issues and placing the Company into
Administration.

[t was necessary for time to be spent on these matters in order that the Company could be placed into
Administration in an orderly manner for the benefit of creditors.

No costs have been paid to the Administrators’ firm prior to appointment in relation to the Administration,

The amount of unpaid fees is set out at Appendix A. Payment of unpaid pre-Administration costs as an
expense of the Administration is subject to approval in the same manner as the Administrators’
remuneration and certain disbursements and is not part of the Administrators’ proposals subject to approval
under Paragraph 53 Sch.B1 IA86. In this case, as the Administrators have stated that they think that the
Company has insufficient property to enable a distribution to be made to non-preferential unsecured
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2. The Administrators’ statement of proposals

creditors other than by virtue of the Prescribed Part, it will be for the secured creditor and, if appropriate,
preferential creditors to determine these.

Connected party transactions
The administrators have not been made aware of any connected party transactions.
The manner in which the Company’s affairs and business has been managed and financed

The Administrators have sought to identify assets and Group companies which provide the greatest
opportunity to recover value into the Company via intercompany balances.

The Administrators have provided support for transactions within the Group with a view to assets being
realised and funds flowing into the Company by virtue of intercompany debts. The main focus of this work
has been on a proposed transaction in Poland.

The Company held a lease at premises on Old Burlington Street, London and sublet part of the office space to
tenants. On appointment there were significant rental arrears on the lease. Given the rental achieved on the
sublets and the extent of the arrears, it would be unlikely that any premium generated would exceed the
arrears. As such the Administrators surrendered the lease on 28 September 2011.

The Administrators are continuing to work with various parties on maximising recoveries to the Company,
however the outcome of this work is subject to significant uncertainty and the level of any potential return on
the intergroup balances is currently unknown.

The Administrators have identified office equipment and fixtures and fittings valued at approximately
£5,000, which may be realised in the Company. Since appointment, the Company has received £3,975 from a
vehicle realisation.

On appointment all six employees were made redundant.
Objective of the Administration

For the reasons provided above, as it was not practicable to rescue the Company as a going concern or
achieve a better result for the Company’s creditors as a whole than would be likely if the Company were
wound up (without first being in Administration), the statutory purpose being pursued in relation to the
Company is objective (c) realising property in order to make a distribution to one or more secured or
preferential creditors.

The Administrators believe that the statutory purpose will be achieved by virtue of the Administrators
strategy to preserve value in the Group’s assets with funds being returned to the Company through
intercompany balances and shareholdings.

Dividend prospects

Secured Creditor

The Company has two secured creditors RBS and Prologis. RBS hold a fixed and floating charge security over
the Company’s assets secured by a debenture created on 31 March 2008. Prologis hold a second ranking fixed

and floating charge debenture created on 8 September 2008.

On appointment RBS and Prologis were owed approximately £15m and £8om respectively. It is anticipated
that the secured creditors will suffer a shortfall on their outstanding debt.

Preferential Creditors
The Company has six preferential creditors, it is currently estimated preferential claims will be

approximately £24,000. Subject to sufficient realisations being achieved from the intercompany debts, it is
anticipated that the preferential creditors will be paid in full.

Parkridge Holdings Limited — in administration



2. The Administrators’ statement of proposals

Unsecured Creditors

Based on the information currently available, it is not expected that there will be sufficient realisations to
facilitate a dividend to non-preferential unsecured creditors other than potentially by virtue of the Prescribed
Part (see below).

Prescribed Part
The Prescribed Part (Section 176A I1A86 and the Insolvency Act 1986 (Prescribed Part) Order 2003) applies

where there are floating charge realisations, net of costs, to be set aside for unsecured creditors. For each
company, this equates to:

. 50% of net property up to £10,000
. 20% of net property in excess of £10,000
. Subject to a maximum amount of £600,000

The Prescribed Part applies to the Company as there are charges created and registered at Companies House
following the Prescribed Part order coming into force on 15 September 2003. The amount of the Prescribed
Part will be subject to future asset realisations and allowable costs.

The Administrators currently expect there to be sufficient sums available for a distribution to the unsecured
creditors of the Company under the Prescribed Part. Due to uncertainties surrounding the outcome of
proposed transactions it is not clear at this stage as to the quantum or timing of any potential distribution,
however current estimates indicate that the Company’s net assets will be in the region of £941,000 resulting
in a Prescribed Part of £191,000. Considering the level of creditor claims, this is likely to represent an
approximate dividend of up to 1p in the £.

Ending the Administration

The Administrators currently envisage that once the objective of the Administration has been achieved the
Administration may end in one of the manners set out in Section 2(b)(viii) below depending on the
circumstances at that time.

Parkridge Holdings Limited — in administration




2.

The Administrators’ statement of proposals

b. Proposals for achieving the purpose of the Administration

The Administrators make the following proposals for achieving the purpose of administration.

i)

if)

iii)

iv)

vi)

The Administrators will continue to manage and finance the Company’s business, affairs and property
from asset realisations in such manner as they consider expedient with a view to realising property in
order to make a distribution to one or more secured or preferential creditors.

The Administrators may investigate and, if appropriate, pursue any claims that the Company may have
under the Companies Act 2006 or IA86 or otherwise. In addition, the Administrators shall do all such
other things and generally exercise all their powers as Administrators as they in their discretion consider
desirable in order to achieve the purpose of the Administration or to protect and preserve the assets of
the Company or to maximise their realisations or for any other purpose incidental to these proposals.

If the Administrators think that funds will become available for unsecured creditors, the Administrators
may at their discretion establish in principle the claims of unsecured creditors for adjudication by a
subsequent liquidator or the Administrators and that the costs of so doing be met as a cost of the
Administration out of the Prescribed Part as costs associated with the Prescribed Part.

If the Administrators think that funds will become available for unsecured creditors, the Administrators
may at their discretion make an application to court for permission to make distributions to unsecured
creditors under Paragraph 65(3) Sch.B1 IA86.

If the Administrators believe that it is considered advantageous to extend the Administrations beyond
the statutory period of one year, the Administrators shall either apply to Court or seek the consent of the
appropriate classes of creditors for an extension.

As it is expected that there will be insufficient funds to enable a distribution to unsecured non-
preferential creditors of the Company other than by virtue of the Prescribed Part, the Administrators do
not propose to form a creditors committee.

vii) The Administrators will, at their discretion, make an application to the court under section 176A(5)

IA86 for an order not to distribute the Prescribed Part to unsecured creditors if the Administrators
conclude that the cost of making a distribution would be disproportionate to the benefits.

viii)The Administrators may use any or a combination of “exit route” strategies in order to bring the

Administration to an end, but in this particular instance the Administrators are likely to wish to pursue
the following options as being the most cost effective and practical in the present circumstances: -

(a) Ifit transpires that there are insufficient funds with which to make a distribution to unsecured
non-preferential creditors, once all of the assets have been realised and the Administrators have
concluded all work within the Administration, the Administrators will file a notice under
Paragraph 84(1) Sch.B1 IA86 with the Registrar of Companies, following registration of which
the Company will be dissolved three months later.

(b) If sufficient funds become available to make a distribution to unsecured non-preferential
creditors, once asset disposals are complete, the Administrators will place the Company into
creditors’ voluntary liquidation. In these circumstances, it is proposed that David Matthew
Hammond and Robert Jonathan Hunt be appointed as Joint Liquidators and any act required or
authorised to be done by the Joint Liquidators may be done by either or both of them. In
accordance with Paragraph 83(7) Sch.B1 IA86 and Rule 2.117A(2)(b) IR86, creditors may
nominate alternative liquidators, provided that the nomination is made before the proposals are
approved; or

(c) Once asset disposals are complete, the Administrators will apply to the Court to allow the
Administrators to distribute surplus funds, if any, to unsecured non-preferential creditors. If
such permission is given, the Administration will be brought to an end by notice to the Registrar
of Companies under Paragraph 84 Sch.B1 IA86, following registration of which the Company will
be dissolved three months later. If permission is not granted the Administrators will place the
Company into creditors’ voluntary liquidation or otherwise act in accordance with any order of
the court.
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The Administrators’ statement of proposals

ix)

X)

xi)

The Administrators shall be discharged from liability pursuant to Paragraph 98(1) Sch.B1 IA86 in respect

of any action of theirs as Administrators of the Company at a time determined by the secured and, if
appropriate, preferential creditors.

It is proposed that the unpaid pre-Administration costs detailed at Appendix A are approved for
bayment as expenses of the Administration. In the circumstances of this case it will be for the
secured and, if appropriate, preferential creditors to approve the payment of the unpaid pre-
Administration costs as expenses of the Administration.

It is proposed that the Administrators’ fees be fixed under Rule 2.106 of the Insolvency Rules 1986
by reference to the time properly given by the Administrators and the various grades of their staff
according to their firm’s usual charge out rates for work of this nature and that disbursements for
services provided by the Administrators’ own firm (defined as Category 2 disbursements in
Statement of Insolvency Practice No.g) be charged in accordance with the Administrators’ firm’s
policy. A copy of “A Creditors’ Guide to Administrators’ Fees from Statement of Insolvency
Practice No.9 produced by the Association of Business Recovery Professionals is available from
the Administrators on request. As the Administrators have stated that they think that the
Company has insufficient property to enable a distribution to be made to non-preferential
unsecured creditors other than by virtue of Section 176A TA86, it will be for the secured creditors
and, if appropriate, preferential creditors to determine these. In any event, the basis of the
Administrators’ remuneration and Category 2 disbursements are to be fixed no later than 18
months after the date of the Administrators’ appointment.
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2. The Administrators’ statement of proposals

c. Statement of affairs

A statement of affairs of the Company was delivered to the Administrators on 5 October 2011. The statement
was signed by Mr Willie Wardrop, a turnaround director employed by the Company.

The Administrators make the following comments on the statements of affairs: -

¢ Inaccordance with the standard format of the statement of affairs, no provision has been made for the
costs of realising the Company’s assets or the costs of the Administration.

* The Administrators have not carried out anything in the nature of an audit on the information.

* Given the commercial sensitivity, it is inappropriate for the Administrators to comment on the potential
realisable values attributed by the directors to the Company’s assets.

* The Administrators are aware that the statement of affairs for the Company does not include various
intercompany creditor balances which will increase the overall value of creditors.

The statement of affairs is reproduced at Appendix B, as is required by statute, includes details of the names,
addresses and debts of creditors (including details of any security held).
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2. The Administrators’ statement of proposals

d. Statutory and other information

Court details for the Administration:

High Court of Justice, Chancery Division, Companies
Court, Case no. 7485 of 2011

Full name:

Parkridge Holdings Limited

Trading name:

Parkridge Holdings Limited

Registered number:

06064315

Registered address:

Benson House, 33 Wellington Street, Leeds, LS1 4JP

Company directors:

Robert Charles Sporle, Ben Bannatyne, John Charles
Cutts

Company secretary:

Corin Robert Winfield

Shareholdings held by the directors and
secretary:

John Charles Cutts - 30%

Date of the Administration appointment:

24 August 2011

Administrators’ names and addresses:

Robert Jonathan Hunt and David Matthew
Hammond, PricewaterhouseCoopers LLP, 7 More
London Riverside, London, SE1 2RT

Appointor’s / applicant’s name and address:

Prologis Germany X B. V, World Trade Center Schipol
Airport, Tower F, 6t Floor Schipol Boulevard 115, 1118
B G Schipol Airport, Netherlands.

Objective being pursued by the
Administrators:

¢) Realising property in order to make a distribution
to one or more secured or preferential creditors.

Division of the Administrators’
responsibilities:

In relation to paragraph 100(2) Sch.B1 IA86, during
the period for which the Administration is in force, the
Administrators acknowledge that their powers and
liabilities in respect of the appointment are joint and
several.

Proposed end of the Administration:

Creditors voluntary liquidation/dissolution

Estimated dividend for unsecured creditors:

Circa 1 pence in the £

Estimated values of the prescribed part and
the company’s net property:

Net Property: £940,000
Prescribed Part: £191,000

Whether and why the Administrators intend
to apply to court under Section 176A(5)
IA86:

Not applicable

The European Regulation on Insolvency
Proceedings (Council Regulation(EC) No.
1346/2000 of 29 May 2000):

The European Regulation on Insolvency Proceedings
applies to this Administration and the proceedings are
main proceedings.

Any other information which the
Administrators think necessary to enable
creditors to decide whether or not to vote
for adoption of the proposals:

Not applicable
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3. Receipts and payments account

Parkridge Holdings Limited

Receipts and payments account 24 August 2011to 10 October 2011

Receipts £
Office Equipment 25.00
Motor Vehicles 3,975.00
Total 4,000.00
Payments

Utilities 95.00
Statement of affairs costs 147.25
Mail re-direction 108.80
VAT Receivable 29.45
T otal 380.50
Balance at Bank 3,619.50
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Appendix A Pre-Administration costs

The following are costs incurred prior to the appointment of Administrators but with a view to the
Company entering Administration. It is proposed that the unpaid costs will be paid as an expense of
the Administration. Such payment is subject to approval under Rule 2.67 of the Insolvency Rules 1986
and not part of the proposals subject to approval under paragraph 53 Sch.B1 IA86.

Unpaid Paid Payment
amount amount made by
£) £

Fees charged by the 122,705 -

Administrators

Expenses incurred by the 824 -

Administrators

Legal costs incurred 25,000 -

Total 148,529 -

Parkridge Holdings Limited — in administration

12




SRS

Appendix B - Copy of the statement of affairs

Statement of Affairs

Haroe

1Yy Lcsergany Muraber

Parkridge Holdings Limited 5064315

iy the {0t case number

High Court of Justice, Chancery Division,

7485 of 2011
Companies Court

i raene of 2 onarg

Statement 35 to the affairs of Parkridge Holdings Limited, 22.23 Old Burlington Street, London, W1S 211

On the 24th August 2011 . the date that the company entered administration.

Statement of Truth

I believe that the facts stated in this statement of affairs are a full, true and complets statement of the affaire of
the above named Lompany as at 24th August 2011 the date the company entered administration,

Fuill name Z[,‘é{ N 3{ {'i;{’ﬁ a{{(:f’

Iy f ;5:’5
Signed ;f] f'[ /s'f {,I/}/

o
Dated .5"/!‘0 //f/
"/

Parkridge Holdings Limited — in administration

13




RS

Appendix B - Copy of the statement of affairs

A - Summary of Assets - Parkridge Holdings Limited

Assety

Assets sybject 1o fixed charge

Assels subject to floating charge
lnvestrments in subsidiaries
Cther investimernts

Accounts receivable 1/Co

Cash

Uncharged assets
Cther Debtors
VAT

Estimated total assets available for preferential creditors

Signed

7 Book Estimated
Value torealise
£ £

24,892,452 4]

i2 0

2483, 237,1791 1,500,000
6,049

127,871 Q

4,000 3

308,267,563 1,500,000

Dated
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Appendix B - Copy of the statement of affairs

Al - Sumnmary of Liabilities - Parkeidge Holdings Limited

Estimated total te for preferential creditors
{carried farward from page A}

Liabifities
Preferential croditors

Estimated deficiency/surplus as regards preferntial creditors

Estimated presaribed part of net property where applicable
{to carey forward}

Estimated total assets available for floating charge holders

Dets secured by floating charges - Royal SBank of Scotlanc
Oebts secwred by floating charges - Prologis

Estimated deficiency/surplus of assets after floating charges

Estimated presoribed parct of net property where applicabis
ibrought down}

Total assets available to unsecured creditors
Unsecured non-preferential claims{excluding any shortfall t
floating charge holders)

Estimated deficiency/surpius as regards non-preferential
creditors {excluding any shortfail to floating charge holders}

shortfall to Hoating charge holdewrs {brought down
Estimated deficlency/surplus as regards creditors
Issuad and called up capital

Estimated total deficiency/surplus as regards member

£0.00

£0.00

£12,500,000.00

£58,661,028.00

£0.00

£356052.00

£2.00

£16,021,234.00

Estimated
to realise

£1,500,000.00

£1,500,000.00

£1,500,000.00

{£109,661,028.00}

{£109,661,028.00}

{£1310,017,080.00)

{£110,017,080.00}

(£126,038,314.00)

Signaturs

iate
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