Getting the right people engaged in this
conversation can be done.
‘We had one client who said to us they
had failed to land the story with senior
management. They wanted us to help
land the story so they could unlock the
support needed to implement IFRS 17’.
This entailed summarising the very
detailed impact assessment from their
first phase down to a few slides for the
audit committee and devising a training
programme for them and the senior
members of the finance team. It worked
and the training programme is being
rolled out to an engaged audit
committee and senior management
team. This will create a solid platform
for deploying the outputs from IFRS 17
as strategic business planning tools.
The lack of urgency in tackling this is
most acute in the property and casualty
sector where assumptions are being
made that because of the short-term
nature of the business the legacy data
issues around contract acquisition that
life insurers are running into do not
apply. They believe that the
simplification model allowed under
IFRS 17 will be all that they need. They
are underestimating the challenge,

warns Swales, many companies have
contracts with differing coverage
periods which might mean this approach
isn’t appropriate, even if it is, landing on
an initial recognition position for
everything might prove difficult given
the importance of cash receipt date.
‘This is where it becomes tricky for the
non-life players because the prevailing
view is the simplification approach will
apply, and they think they can just go
back one year. What are they going to do
if they find out that not all of their
business qualifies for the simplification
approach? Do they end up running two
models with all the unnecessary
complexity that entails?’
Senior management engagement is key
to stimulating the involvement of the
entire business: ‘Moving forward with
the technology perspective is very
challenging. It is about ensuring the
solution delivers IFRS 17 calculations
and outputs and this requires good
quality data from the business to go into
the new systems. There is a genuine
danger that some firms are
underestimating the amount of change
needed to bring in the additional IFRS
17 capabilities’.

It is important that firms step back and
review the challenges they face as with
so many headings to tackle there is a
constant temptation to bolt on
inadequate fixes to existing systems.
They must make decisions about where
to invest their time and this can only be
done if they have real clarity about
where they are on the road to IFRS 17
implementation.
Time is now also an important
consideration for clients.
As the global roadshows moved on the
confidence among finance teams about
their ability to meet the delivery dates
was waning. Many are going to need
significant support from vendors and
advisers to be ready in time. There is
also a growing nervousness about the
ability of the major vendors to be able to
deploy the right resources across
hundreds of clients around the world at
the same time.
As timescales tighten the challenge of
holding onto the potential benefits from
a rigorous IFRS 17 implementation will
grow harder but must not be abandoned.

