
The extent of alignment between strategy, reported KPIs and 
remuneration policy is a good test of the quality of 
management’s strategic thinking. When that alignment is 
lacking, it raises questions: how can management know the 
business is on track to deliver its strategic aims? How is 
management incentivised to deliver strategic success? Does 
the strategy presented reflect internal reality or is it merely 
cosmetic? Many companies state there is an alignment, but it 
is often difficult for the reader to confirm whether this is in 
fact the case. You can read more about this in our 
publication: Measuring performance: KPIs and the link to 
strategic objectives.

What companies are doing today

of FTSE 350 companies 
show explicit linkage 
from the KPIs to 
executive remuneration

We asked investors for their view in our 2017 
Global investor survey, which identified that only 
26% of UK investors agree that management are 
sufficiently transparent about the metrics they 
use internally to plan and manage their business.

And of these

21%

link financial 
KPIs only

9%

link non-financial 
KPIs only

0%

link both financial 
and non-financial 
KPIs

12%

(Source: PwC 2017 review of FTSE 350 narrative reporting)

Identify key financial and 
operational KPIs used to assess 
progress against strategic 
priorities. Explain clearly how 
management are incentivised, 
highlighting the link between 
strategy, KPIs and the 
remuneration package.

Reporting tips 
Key performance 
indictors (KPIs)

of FTSE 350 companies 
show explicit linkage 
from the KPIs to strategy

41%

http://www.pwc.co.uk/audit-assurance/assets/pdf/kpis-and-the-link-to-strategic-objectives.pdf
http://www.pwc.co.uk/audit-assurance/assets/pdf/kpis-and-the-link-to-strategic-objectives.pdf
https://www.pwc.com/gx/en/ceo-survey/2017/industries/pwc-global-investor-survey-feb2017.pdf
https://www.pwc.com/gx/en/ceo-survey/2017/industries/pwc-global-investor-survey-feb2017.pdf
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Good practice example 
United Utilities Group plc annual report 2017

Linkage to 
executive 
remuneration

Comprehensive 
discussion of 
performance 
with targets 
and status 

Alignment to 
the strategic 
priorities
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