l Reporting tips
Strategy

The foundation of all strong reports is a clear articulation of strategy
that is transparent around what the company hopes to achieve, how it
plans to achieve it - the objectives, and how it is performing against
these objectives. This provides the reader with context for your activities
and if well integrated to the rest of your report, can be a powerful way to
achieving clear, concise and relevant reporting.

With the introduction of the strategic report in 2013, there
have been marked improvements in how FTSE 350
companies report on strategy over the last few years,
however there is still further to go. Whilst most companies
are clear about their strategic priorities, all too often, these
strategic themes are not developed throughout the rest of
their reporting or aligned to such critical elements as KPIs or
risks. Also, most companies do not talk about their strategic
timeframe and if they do, often this is only for the year
ahead as opposed to further afield despite the average
strategic planning period, as noted in the viability
statement, being between three and five years. This lack of
development raises more questions than it answers, and it
risks undermining the level of strategic debate, planning and
action that undoubtedly goes on internally. One way that
some companies have overcome this is through the use of
‘strategic progress’ tables to help connect the various
sections and provide future milestones. Others use
consistent wording and graphics throughout to clearly
signpost the relevance of the content.

L find a lot of senior management teams and
boards I talk to don’t really know how to
articulate their strategy. They can’t explain their
key risks or their key strengths. I think this is a
very real investment risk.??

UK buy-side head of equities

pwc

What companies are doing today

Strategic timeframes

of FTSE 350 companies
are not clear about the
strategic timeframe they
are discussing
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Strategic linkage

% of companies in the FTSE 350 that link the below sections
to their strategic objectives:

Business KPIs Markets Risks CSR
model
20% 41% 1% 41% 3%

(Source: PwC 2017 review of FTSE 350 narrative reporting)



Good practice example
Taylor Wimpey plc annual report 2016
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