


What’s on your mind

Having come into effect more than fifteen years
ago, Sarbanes-Oxley (SOX) remains a challenging
risk for many organisations. Addressing
inefficiencies and responding to expanding
compliance requirements in this area should be a

priority for all businesses affected. In a changing
economic landscape SOX remains however an
opportunity for businesses to both streamline
their compliance activities and ensure their efforts
are able to effectively anticipate and strategically
address these concerns.

When to act

At PwC, we understand that many companies could benefit
from an increased focus on SOX compliance and there are a
range of common scenarios that may prompt them to seek
additional support in this area. These triggers include:

¢ Dealing with change - companies moving from a reactive
to sustainable SOX programme, considering long-term
strategies, leading practices, culture of continuous
improvement to deliver effective, efficient and sustainable
SOX compliance;

e Maturity and managing cost - companies with a less
complex SOX setup that are looking to rationalise their SOX
programme to make it more cost effective;

¢ Dealing with a problem - companies that are seeking to
design and implement appropriate controls to remediate
SOX material weaknesses or significant deficiencies;

e Auditor challenge - companies that face challenges from
auditors concerning their existing SOX programme; and
* Aninorganic event - companies that are considering an

IPO or that are purchased as part of a business acquisition
that need to become ‘SOX ready’.

Our point of view

The world is changing:

* The evolving regulatory environment (e.g. PCAOB, SEC, JOBS
Act, etc) continues to create new challenges;

* Resources and skills have not kept pace with external and
organisational change;

* Reactive programmes have not taken advantage of
opportunities to streamline activities; and

* Organisations are failing to react to changes in approach by
independent auditors.

We are aware that many sectors continue to face issues around
the quality of their existing SOX compliance framework, while the
associated cost of compliance continues to increase both in real
terms and by taking key talent away from higher-value activities.

Our experience shows that high-performing companies sustain an
effective balance between quality and cost over the long-term.
Furthermore, those that take a strategic approach to establishing a
clear vision, maintain the right risk focus, integrate their
compliance structure and enable flexible talent models and
technology are clearly demonstrating the most cost-effective and
highest quality SOX performance.

How we can help

PwC audit more than 30 per cent of all UK-headquartered
businesses registered with the SEC. This provides us with a
unique insight into the requirements of companies across a wide
range of sectors when it comes to the specific details of SOX
compliance solutions.

We offer a range of tools, resources and accelerators towards a
sustainable state whereby SOX compliance program quality is
delivered at the lowest total cost, including:

e SOX compliance programme benchmarking;
e SOX implementation for pre-IPO/post-JOBS Act companies;

e SOX rationalisation to ensure the right controls at the right level
to cover the right risk. This may, for example, allow a focus on
standardisation, efficiencies and use of technology to digitalise
the SOX process (PwC SOXbotics); and

* Management and Board updates/training sessions on SEC and
PCAOB developments, SEC comment letters, US GAAP and
IFRS developments.

For more information regarding how our services can support your
business in the area of SOX compliance, please contact one of our
experts. We can provide a comprehensive breakdown of our
service offering in line with your specific requirements.









