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Foreword from Jon Williams

This year marks the second year in which PwC
has reviewed company reporting on climate
change as part of our Building Public Trust
Awards. Following last year’s initial review, we
doubled the number of companies in
consideration to over 300, extending analysis to
leading reporters in the FTSE 250 for the first
time. This year also saw the inclusion of an
international cohort of companies, to examine
compliance with the recommendations of TCFD
at a global level.

Similarly, new requirements announced by the
Chancellor that UK companies must set out by
2023 their transition plans to a low-carbon economy
will further aid an understanding of how companies
intend to meet their net zero commitments.

Despite the challenges faced by companies over
the last 12 months, corporate action on climate
change continues at pace, with TCFD’s 2021
Status Report revealing that over 2,600
companies now officially support the
recommendations, as well as over 120 regulators
and government entities. This also includes
1,085 financial institutions responsible for assets
of $195 trillion.

Overall, we are encouraged to see in our analysis
greater implementation of the recommendations of
TCFD, which aligns with the findings of the latest
Status Report.

These announcements have been supported by
HMT’s recently published Greening Finance
Roadmap, which sets out to align sustainability
disclosure requirements with the existing TCFD
requirements.

Jon Williams
PwC Partner and UK Chair,
Sustainability & Climate
Change
Member of the Task Force
on Climate-related
Financial Disclosures
(TCFD)

Government action too is accelerating, capped
this year by efforts announced at COP26 in
Glasgow. The introduction of mandatory
reporting legislation in the UK means that from
April of next year, over 1,300 of the largest
UK-registered companies and financial
institutions will have to disclose climate-related
financial information on a mandatory basis.

PwC

Our review has been categorised, in line with
TCFD, into ‘Governance,’ ‘Strategy,’ ‘Risk
Management’ and ‘Metrics and Targets.’ In each
section we have provided an analysis of the quality
of the reporting, tips for how to make your reporting
more effective, and illustrated examples of best
practice. A spotlight on international climate
reporting is also featured later in the report.
We hope that through this report, we can provide
the insights and expertise which will help your
company to progress on the journey towards better
climate change reporting.
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Executive summary and key messages
Governance

A spotlight on international climate reporting

Company disclosure against the governance of climate change has
improved since last year, with almost 90% of companies now
allocating board-level responsibility for climate change. However
board-level expertise on climate-related issues is still lacking across
the FTSE 350, with less than a fifth of companies identifying the
climate-related competencies of board members or referencing any
plan for training on climate change. At the executive level, almost
three quarters of companies now have assigned responsibility for
climate change, and almost a quarter of companies link
climate-related objectives with executive remuneration.

To complement our assessment of FTSE 350 climate reporting, we
have extended our analysis to a cohort of international companies
that represent a variety of countries and industries, in order to gain
insight into the level of compliance with the recommendations of
TCFD at a global level. The quality of reporting in this cohort across
all four pillars of TCFD remains consistently below that of the FTSE
350, with the most significant divergences observed under the
Governance and Strategy pillars.

Strategy
In keeping with the findings of the TCFD 2021 Status Report, there is
widespread compliance with the recommendation to disclose
information on climate-related risks and opportunities, with almost
90% of companies identifying multiple examples. However, less than
40% of companies are going the step further and linking these risks
to quantified financial impacts. More than half of companies now
disclose that they have performed climate scenario analysis.
Net Zero
In the run-up to COP26 in Glasgow, there has been renewed
attention and demand for corporate commitment to reaching net zero
emissions in a timeframe that is aligned with the Paris Agreement.
This year we have seen that 70% of the FTSE 350 companies
included in our analysis have made a commitment to net zero, which
is an increase from 55% last year.

PwC

Risk management
The risk management of climate change remains a challenging area
for companies. Almost all companies now report that climate change
is recognised as a current or emerging risk, and encouragingly, two
fifths demonstrate that the management of climate risk is integrated
into their risk management processes. However less than 20% of
companies provide disclosure on the assessment and management
of the financial implications of climate risk.
Metrics and targets
The metrics and targets section is the one companies perform most
strongly against, with the vast majority of companies reporting on
their Scope 1, 2 and 3 emissions. There is still a persistent tendency
to report on simple climate-related metrics, with only a fifth of
companies reporting sophisticated metrics that assess the full scope
of their value chain and links metrics to financial performance.
Encouragingly, over a third of companies now report science-based
emissions reduction targets.
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About this report
This report contains the results of our
analysis, expert guidance to improve your
reporting and a selection of leading examples
that we at PwC have identified following our
review of annual reports, sustainability reports
and associated websites of the FTSE 350. The
report is structured as follows:
• A summary of what should be reported and
why, set in the framework of the TCFD
guidance
• Basic, intermediate and advanced tips for
improving your reporting
• A quantitative analysis of the performance of
the companies scored as a part of this review
• An in-depth exploration of company
performance for each of the 4 categories, with
each sub-divided into further sections. Each
subsection includes:
– Key findings and analysis by industry
– Results summary including reporting tips
– Annotated best practice examples
If you would like more personalised advice on
your own reporting, do get in touch with us – our
contact details are on the back page. You can
also find more examples of good practice by
visiting our website.

PwC
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What

Why

Board-level knowledge
and training

Provide details of the current competencies of board
members in relation to climate change, and any past or
future training on the subject matter.

This allows the reader to understand the level of climate-related expertise at
board-level, as well as the proactiveness of the board to upskill themselves.

Board oversight on
climate change

Document the governance structure regarding board-level
responsibility for climate change. If relevant, disclose that
climate change is on the agenda at board meetings and
examples are provided for how climate-related
risks/opportunities have affected strategic decisions.

This enables the reader to understand how and by whom climate change is
considered at board-level, and shows them how this is affecting decision
making.

Management oversight on
climate change

Explain the responsibility for climate change at executive
level and if applicable, disclose that executive
remuneration is linked to climate-related objectives.

This enables the reader to understand how and by whom climate change is
considered at an executive level and demonstrates to them how seriously the
issue is being taken by linking climate-related objectives to executive
remuneration.

Identification of material
risks and opportunities

Identify and disclose physical and transitional risks and
opportunities, and do so with an associated time horizon.

This provides detail on the specific impacts of climate change on your business
and contextualises them in the short, medium and long-term.

Disclosure of impacts on
and by the business

Identify the impacts of climate-related risks and
opportunities on the organisation’s business, strategy and
financial planning and furthermore, disclose the impact of
the organisation on the climate.

This makes it clear what the impact of climate-related risks and opportunities
could be, and also to what extent the organisation itself is contributing to
climate change.

Business resilience to
climate-related risks
and opportunities

If applicable, disclose the organisation’s commitment to net
zero and describe the scenario analysis performed.

This illustrates the organisation’s commitment to fighting climate change and
also shows its preparedness in considering its resilience under multiple future
scenarios.

Risk identification,
assessment and
management

Describe the process for identifying, assessing and
managing climate-related risk and impact. Provide details
of the mitigation/management techniques used.

This allows the reader to understand the process behind the disclosures your
company has made with regards to strategy and risk. The management
techniques enable the reader to understand how the organisation is mitigating
the risks it is presented with.

Engagement with
stakeholders

Document engagement with stakeholders beyond the
organisation’s operations regarding the climate change
agenda.

This demonstrates to the reader that a holistic approach is being taken with
regards to tackling the issue of climate change, and the extent to which the
organisation is looking beyond its own operations.

Integration with current
risk process

Disclose how the climate-related risk (CRR) management
process is integrated into the overall risk management
process.

This illustrates how the issue of climate risk is now considered an integral part
of the overall risk management process.

Disclosing
climate-related metrics

Disclose a range of climate and sustainability-related
metrics, including GHG emissions.

This will provide the reader with the quantitative detail of the company’s impact
on the environment and climate, as well as showing how this has changed
through time.

Setting climate-related
targets and reporting on
performance

Disclose the targets (and related progress) the company
uses to manage climate-related risks and opportunities.

This will provide the reader with information on how proactive the company is
being with regards to reducing its climate impact, and whether they are set to
reach their targets.
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Tips to make your reporting more effective
G

Basic reporting tips

Intermediate reporting tips

Briefly mention board member climate-related
competencies, and state that future training
is required.

Outline a more detailed training plan with a timeline and, if applicable, Provide an extensive narrative concerning board
discuss previous training completed
member competency in relation to climate change.

Mention board-level responsibility for climate
Provide detail on the individual/committee responsible for climate
change and state that it is included as an agenda change at board level. Disclose the number and frequency of board
item in board meetings.
meetings with climate change on the agenda, and exemplify how this
has affected strategic decisions.

S

RM

M&T

PwC

Advanced reporting tips

Provide multiple detailed examples of how the
assessment of climate-related risks/opportunities have
affected strategic decisions at board level.

Document how climate-related responsibilities
have been assigned to executive-level
committees or individuals.

Explain the associated organisational structure and how management Provide detailed disclosure on how executive
reports to the board on these matters. Mention that executive
remuneration is linked to climate-related objectives e.g.
remuneration is linked to climate-related objectives.
carbon emissions targets, KPIs, time frames etc.

Disclose the physical and transition risks and
opportunities and associate them with different
time horizons.

Provide a materiality assessment of the risks and opportunities
identified and ensure that the associated time frames align with the
long-term nature of climate change (i.e. consider time frames >10
years).

Identify climate-related impacts and provide a
brief discussion over the impact of the
organisation on the climate.

Provide a detailed discussion on the impact of the organisation on the Link the climate-related impacts identified to financial
climate.
performance indicators e.g. costs, revenue, liabilities,
assets.

Disclose that the organisation has made a net
zero commitment.

Explain the detail of the net zero strategy. Disclose the consideration
of, and the resilience of the organisation to, one possible scenario.

Detail the financial impact (i.e. in terms of cost) and
align the time horizons considered with the Paris
Agreement i.e. 2030 and 2050.

Disclose the consideration of, and the resilience of the
organisation to, at least 2 different scenarios, one being
<2 degrees C and one being a stressed scenario.

Disclose how the identification, assessment and Ensure that the discussion over identification, assessment and
management of risks and impacts is conducted
management of risks and impacts covers the entire value chain.
for your direct operations. Provide details on how
these risks are mitigated.

Discuss how addressing the financial impact of
climate-related risks and opportunities is built into your
impact assessment process. Ensure that the financial
impacts of the mitigation methods are captured.

Provide disclosure of engagement with at least
one type of stakeholder.

Show that multiple stakeholders have been engaged with.

Improve the narrative to provide high levels of detail
concerning the initiatives which have been disclosed.

If applicable, disclose the operational linkage of
climate-related risk management into the overall
risk management process.

Include a narrative explaining how this integration took place.

If applicable, ensure that it is detailed that there is full
integration into the overall risk management process,
including on a financial level.

Report predominantly straightforward metrics
such as Scope 1 and 2 emissions and those
relating to the direct operations of the company.

Increase the sophistication of the metrics reported by providing
comparatives, normalised metrics and Scope 3 emissions data.

Incorporate metrics concerning the wider supply chain
and provide a financial context, for example, by using
cost-related metrics.

Produce targets accompanied by a qualitative
description of progress.

Include targets set over different timeframes, provide quantitative
progress and add accompanying analysis.

Ensure that any GHG emissions reduction targets are
science-based (and therefore in line with the Paris
Agreement). Extend the accompanying narrative.
2

Overview of analysis

Our analysis of FTSE 350 companies yielded the following statistics across the range of
criteria considered by the Climate Change reporting award.

1. Governance
Of the FTSE 350 companies we reviewed:

90%

41%

Have a board-level
committee with
climate change
oversight

Disclose the
number/ frequency
of board meetings
with climate change
on the agenda

41%
Describe how climate
risks/opportunities
affect strategic
decisions made at
board level

PwC

17%

18%

Describe the
climate change
competencies
of board
members

72%
Describe how
management reports
to the board on
climate-related
responsibilities

Disclose that
board training
has taken
place

22%
Describe how
executive remunera
tion is linked to
climate-related
objectives
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Overview of analysis

Our analysis of FTSE 350 companies yielded the following statistics across the range of
criteria considered by the Climate Change reporting award.

2. Strategy
Of the FTSE 350 companies we reviewed:

88%

87%
Identify transition
risks and/or
opportunities

Identify physical
risks and/or
opportunities

82%
Disclose how the
organisation
contributes to
climate change

PwC

65%

39%
Identify the impact
on the organisation’s
business of
climate-related risks
and opportunities

Associate risks and
opportunities with
time horizons

70%
Have committed
to net zero

58%
Perform climate
scenario analysis
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Overview of analysis

Our analysis of FTSE 350 companies yielded the following statistics across the range of
criteria considered by the Climate Change reporting award.

3. Risk Management
Of the FTSE 350 companies we reviewed:

46%

18%

Outline a process for
identifying, assessing
and managing
climate-related risks
across the entire value
chain

45%
Engage with multiple
stakeholders on the
subject of climate risk

PwC

16%
Assess the financial
impact of
climate-related risks

45%
Identify climate as a
current/emerging risk

Disclose the process of
mitigation of risks,
linked to
financial implications

42%
Integrate climate-related
risk into the overall
risk-management
process
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Overview of analysis

Our analysis of FTSE 350 companies yielded the following statistics across the range of
criteria considered by the Climate Change reporting award.

4. Metrics and targets
Of the FTSE 350 companies we reviewed:

18%

76%

Report sophisticated
non-emission
climate-related metrics,
including supply-chain,
comparatives,
financial metrics

Disclose scope 1, 2 and 3
emissions

37%

47%
Disclose science-based
targets linked to
climate-related risks and
opportunities

PwC

Disclose performance
against targets using
quantitative comparatives
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Progression in the FTSE 100

Last year’s report looked exclusively at leading FTSE 100 company
reporting on climate change. The selection of this year’s results below
offers a snapshot of how progress is being made in each area of TCFD.

1. Governance
Of the FTSE 100 companies we reviewed:
2021

2021

86%

2020

66%

2020

76%

52%

2021
Have a board-level
committee with climate
change oversight

2020

22%
17%

Describe how management
reports to the board on
climate-related responsibilities

Disclose that board
training has taken place

PwC
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Progression in the FTSE 100

Last year’s report looked exclusively at leading FTSE 100 company
reporting on climate change. The selection of this year’s results below
offers a snapshot of how progress is being made in each area of TCFD.

2. Strategy
Of the FTSE 100 companies we reviewed:
2021

2021

90%

2020

64%

2020

79%

57%

2021
Identify physical risks
and/or opportunities

88%

2020

69%

Perform climate
scenario analysis

Identify transition risks
and/or opportunities

PwC
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Progression in the FTSE 100

Last year’s report looked exclusively at leading FTSE 100 company
reporting on climate change. The selection of this year’s results below
offers a snapshot of how progress is being made in each area of TCFD.

3. Risk Management
Of the FTSE 100 companies we reviewed:
2021

2021

52%

2020

50%

2020

40%

36%

2021
Outline a process for identifying,
assessing and managing climate-related
risks across the entire value chain

20%

2020

17%

Integrate climate-related risk into the
overall risk-management process

Assess the financial impact
of climate-related risks
PwC
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Progression in the FTSE 100

Last year’s report looked exclusively at leading FTSE 100 company
reporting on climate change. The selection of this year’s results below
offers a snapshot of how progress is being made in each area of TCFD.

4. Metrics and Targets
Of the FTSE 100 companies we reviewed:
2021

2021

78%

2020

74%

2020

74%

50%

2021
Disclose scope 1, 2 and 3
emissions

40%

2020

33%

Disclose performance
against targets using quantitative
comparatives

Disclose science-based targets linked to
climate-related risks and opportunities
PwC
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Governance

Key findings from Governance scoring
In 2017, the TCFD recommended that companies disclose the organisation’s governance around climate-related risks and opportunities.
Of the FTSE 350 companies that we assessed, the vast majority of companies allocate board-level responsibility for climate change, however
less than a fifth reference the climate-related competencies of board members or any plan that training on climate change has taken or will
take place. Almost three quarters of companies indicate responsibility for climate change at executive level, but few include details on how
remuneration is linked to climate-related objectives.

Board-level knowledge and
training

Board oversight on climate
change

Management oversight on
climate change

Of the FTSE 350 companies we assessed:
Of the FTSE 350 companies we assessed:
• 17% described the competencies of one or
more board members in relation to climate
change
• Just under a fifth carried out training for
board members on climate change and
related issues
• Best performing industry group: Energy
• Worst performing industry group:
Transportation

• Almost 90% mentioned a board-level
committee with climate change oversight
• 41% disclosed the frequency of board
meetings where climate change is on the
agenda
• Over two fifths give multiple examples of
how climate-related risks and opportunities
affect strategic decisions made at board
level
• Best performing industry group: Energy
• Worst performing industry group:
Agriculture, Food, and Forest Products
(including FMCG)

PwC

Of the FTSE 350 companies we assessed:
• Almost three quarters described
management’s climate-related
responsibilities and how management
reports to the board
• 22% mentioned executive remuneration
linked to climate-related objectives
• Best performing industry group:
Agriculture, Food, and Forest Products
(including FMCG)
• Worst performing industry group: Materials
and Buildings
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Board-level knowledge and training
Provide details of the current competencies of board members in relation to
climate change, and any past or future training on the subject matter.

Standard Chartered TCFD Report 2020, pg. 10

This allows the reader to understand the level of climate-related expertise at
board level, as well as the proactiveness of the board to upskill themselves.
Tips to make your reporting more effective:
Basic

Intermediate

Advanced

Briefly mention
board member
climate-related
competencies, and
state that future
training is required.

Outline a more
detailed training plan
with a timeline and, if
applicable, discuss
previous training
completed.

Provide an extensive
narrative concerning
board member
competency and
training in relation to
climate change.

Of the FTSE 350 companies we reviewed:

17%

Describe the
climate change
competencies of
board members

PwC

18%

Disclose that
board training
has taken place

Standard Chartered has
disclosed that the Group
Board has received
dedicated training
sessions, with one-to-one
training for the Chairman.
Similarly the Boards of
the Group’s subsidiaries
have received specific
training on climate risk.
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Severn Trent Annual Report 2021, pg. 97

Severn Trent provide a comprehensive skills
matrix for all of its board members, which
includes climate change expertise.
PwC
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Board oversight on climate change
Document the governance structure regarding board-level responsibility for
climate change. If relevant, disclose that climate change is on the agenda at
board meetings and examples are provided for how climate-related
risks/opportunities have affected strategic decisions.

Tullow Oil Climate Risk & Resilience Report 2020, pg. 3 - 4

This enables the reader to understand how climate change is being
considered at board level, and by whom, showing them how it affects
strategic decision making.
Tips to make your reporting more effective:
Basic

Intermediate

Advanced

Mention
board-level
responsibility for
climate change
and state that it
is included as an
agenda item in
board meetings.

Provide detail on those
responsible for climate
change at board level.
Disclose the number and
frequency of board meetings
with climate change on the
agenda, and exemplify how
this has affected
strategic decisions.

Provide detailed
examples of how
the assessment of
climate-related
risks/
opportunities have
affected strategic
decisions at board
level.

Of the FTSE 350 companies we reviewed:

90%

Have a board-level
committee with climate
change oversight
PwC

41%

Disclose the number/
frequency of board
meetings with
climate change on
the agenda

41%

Describe how climate
risks/opportunities
affect strategic
decisions made at
board level

We liked how Tullow Oil
disclosed the recognition by
the Board of climate change
as a strategic risk, along
with tangible examples of
decision-making as a result
e.g. Tullow’s
decarbonisation plans,
emission reduction targets,
and carbon offset approach.
15

BHP Climate Change Report 2020, pg. 9

BHP clearly illustrates the role of the Board and management in the
governance of climate change at the company. Multiple committees are
identified that report to senior staff on the issue, including the Climate Change
Steering Committee, Climate Change Working Group, and Sustainability
Committee.
PwC
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Management oversight on climate change
Explain the responsibility for climate change at executive level and if
applicable, disclose that executive remuneration is linked to climate-related
objectives.

Smurfit Kappa Annual Report 2020, pg. 77

This enables the reader to understand how and by whom climate change is
considered at an executive level and demonstrates to them how seriously
the issue is being taken by linking climate-related objectives to executive
remuneration.
Tips to make your reporting more effective:
Basic

Intermediate

Advanced

Document how
climate-related
responsibilities
have been
assigned to
executive-level
committees or
individuals.

Explain the organisational
structure and how
management reports to
the board on these
matters. Mention that
executive remuneration is
linked to climate-related
objectives.

Provide detailed
disclosure on how
executive remuneration
is linked to
climate-related
objectives e.g. carbon
emissions targets,
KPIs, time frames etc.

Of the FTSE 350 companies we reviewed:

72%

Describe how
management
reports to the board
on climate-related
responsibilities
PwC

22%

Describe how
executive
remuneration is linked
to climate-related
objectives

We liked how Smurfit
Kappa disclosed the
weighting given
climate metrics,
specifically carbon
reduction targets, in
their incentive
framework.
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AstraZeneca Sustainability Report 2020, pg. 12 & Annual Report 2020, pg. 133

We liked how AstraZeneca visually demonstrate responsibility for climate change at an executive level
through the Senior Executive Team (SET) and also show how this links in with the Board. AstraZeneca also
report on the inclusion of metrics related to their ‘Ambition Zero Carbon’ in executive remuneration.
PwC
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Strategy

Key findings from strategy scoring
In 2017, the TCFD recommended that companies disclose the actual and potential impacts of climate-related risks and opportunities on the
organisation’s businesses, strategy, and financial planning where such information is material.
Of the FTSE 350 companies that we assessed, the vast majority identified multiple material climate-related risks and opportunities and
categorised them as physical and transition risk-related. Most companies aligned these risks and opportunities with time horizons associated
with global climate goals however few linked them to quantified financial impacts.

Identification of material risks
and opportunities

Disclosure of impacts on and
by the business

Business resilience to climaterelated risks and opportunities

Of the FTSE 350 companies we assessed:

Of the FTSE 350 companies we assessed:

Of the FTSE 350 companies we assessed

• Slightly more companies identified physical
risks than identified transition risks

• Nearly 40% of companies link climate
impacts to financial performance in some
way

• 70% have disclosed commitments to
reaching net zero

• Almost two thirds of companies are
associating risk and opportunities with
different time horizons
• Best performing industry group – Financial
Services
• Worst performing industry group –
Agriculture, Food, and Forest Products
(including FMCG)

PwC

• 82% of companies discussed the impact of
the organisation on the climate
• Best performing industry group –
Agriculture, Food, and Forest Products
(including FMCG)

• Over half have performed scenario
analysis and described the resilience of
strategy in each scenario
• Best performing industry group – Energy
• Worst performing industry group –
Transportation

• Worst performing industry group – Materials
and Buildings

20

Burberry Annual Report 2020-21, pg. 135

Identification of material
risks and opportunities
Identify and disclose physical and transitional risks and opportunities, and
do so with an associated time horizon.
This provides detail on the specific impacts of climate change on your
business and contextualises them in the short, medium and long-term.
Tips to make your reporting more effective:
Basic

Intermediate

Advanced

Disclose physical
and transition
risks and
opportunities and
associate them
with different time
horizons.

Provide a materiality
assessment of the risks and
opportunities identified and
ensure that the associated
time frames align with the
long-term nature of climate
change (i.e. consider time
frames >10 years).

Detail the financial
impact (i.e. in terms
of cost) and align
the time horizons
considered with the
Paris Agreement i.e.
2030 and 2050.

Of the FTSE 350 companies we reviewed:

88%

Identify physical
risks and/ or
opportunities

PwC

87%

Identify transition
risks and/ or
opportunities

65%

Associate risks
and opportunities
with time
horizons

Burberry identified multiple physical and transition-related
risks, contextualising them throughout their value chain and
with an estimated share of carbon emissions for each stage.

21

London Stock Exchange Group Sustainability Report 2020, pg. 50

LSEG identifies multiple physical and
transition-related risks and opportunities,
and ranks them on their significance and
relevance to the business. Financial
impacts of climate risk are quantified with
values for the annual expected costs to
operations disclosed.

PwC
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Disclosure of impacts on and by the business
Identify the impacts of climate-related risks and opportunities on the
organisation’s business, strategy and financial planning and
furthermore, disclose the impact of the organisation on the climate.

Lloyds Banking Group Annual Report 2020, pg. 23

This makes it clear what the impact of climate-related risks and
opportunities could be, and also to what extent the organisation itself is
contributing to climate change.
Tips to make your reporting more effective:
Basic

Intermediate

Advanced

Identify
climate-related
impacts and provide a
brief discussion on
the impact of the
organisation on the
climate

Provide a
detailed
discussion on the
impact of the
organisation on
the climate.

Link the
climate-related
impacts identified to
financial performance
indicators e.g. costs,
revenue, liabilities,
assets.

Of the FTSE 350 companies we reviewed:

39%

Identify the impact on the
organisation's business of
climate-related risks and
opportunities

PwC

82%

Disclose the impact on
the climate of the
organisation

We liked how Lloyds Banking Group details its
exposure across various sectors vulnerable to
the impacts of climate change, including
Agriculture, Transport, Oil & Gas and Coal
mining.
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Rio Tinto Climate Change Report 2020, pg. 23 - 27

PwC

Throughout the reporting of Rio Tinto there is a
focus on climate-related impacts on the business
and conversely, Rio Tinto’s contribution to climate
change. We liked the inclusion of a Marginal
Abatement Cost (MAC) for reaching the
company’s 2030 climate targets.
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Business resilience to climate-related
risks and opportunities

Aviva TCFD Report 2020 pg. 20 - 22

If applicable, disclose the organisation’s commitment to net zero and
describe the scenario analysis performed.
This illustrates the organisation’s commitment to fighting climate change and
also shows its preparedness in considering its resilience under multiple
future scenarios.
Tips to make your reporting more effective:
Basic

Intermediate

Advanced

Disclose that
the
organisation
has made a
net zero
commitment.

Explain the detail of
the net zero strategy.
Disclose the
consideration of, and
the resilience of the
organisation to, one
possible scenario.

Disclose the consideration
of, and the resilience of
the organisation to, at
least 2 different scenarios,
one being <2 degrees C
and one being a
stressed scenario.

Of the FTSE 350 companies we reviewed:

70%

Have committed to
net zero

PwC

58%

Perform climate
scenario analysis

Scenario analysis has been
carried out by Aviva on 4
scenarios (1.5°C, 2°C, 3°C and
4°C), and a detailed quantitative
portfolio assessment has been
disclosed. Details are provided
on the development of Aviva’s
Climate VaR metric, which has
been used to assess the
resilience of the business and
strategy for chosen scenarios.
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Glencore Climate Report 2020, pg. 12 - 21

Glencore include in their climate change
reporting a comprehensive section on
climate scenario analysis, and have
included details of three scenarios chosen.
We liked how the impacts of each scenario
were modelled for each section of the
business, including those that are
considered financially immaterial.

PwC
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3

Risk management

Key findings from risk management scoring
In 2017, the TCFD recommended that companies disclose how they identify, assess and manage climate-related risks.
Of the FTSE 350 companies that we assessed, almost all companies recognised climate change as a current and/or emerging risk. Many
integrated climate-related risks into high-level assessment of other risks. However few companies go on to identify the potential financial
impacts and disclose mitigation measures around these.

Risk identification, assessment
and management

Engagement with stakeholders

Integration with current risk
process

Of the FTSE 350 companies we assessed:

Of the FTSE 350 companies we assessed:

Of the FTSE 350 companies we assessed:

• Almost half outline a process for identifying,
assessing and managing climate-related
risks across the entire value chain

• Almost half described engagement with
multiple stakeholders (including suppliers,
customers, industry groups or policy
makers)

• 42% demonstrate that the management of
climate risk is fully integrated into their risk
management process

• Fewer than a fifth provide disclosure on the
assessment and management of the
financial implications of climate risk
• Best performing industry group: Materials
and Buildings

• Best performing industry group: Energy

• Best performing industry group: Financial
Services

• Worst performing industry group:
Transportation

• Worst performing industry group:
Transportation

• Worst performing industry group: Other
(Telecommunications, Media and
Entertainment, Pharma and Life
Sciences)

PwC
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Risk identification, assessment and management
Describe the process for identifying, assessing and managing climate-related
risks and impacts. Provide details of the mitigation/management techniques
used.

Legal & General Group TCFD Report 2020, pg. 18 - 24

This allows the reader to understand the process behind the disclosures your
company has made with regards to strategy and risk. The management
techniques enable the reader to understand how the organisation is mitigating
the relevant risks it faces.
Tips to make your reporting more effective:
Basic

Intermediate

Advanced

Disclose how the
identification,
assessment and
management of risks
and impacts is
conducted. Provide
details on how these
risks are mitigated.

Ensure that the
discussion over
identification,
assessment and
management of
risks and impacts
covers the entire
value chain.

Discuss how addressing
the financial impact of
climate-related risks and
opportunities is built into
your impact assessment
process. Ensure that the
financial impacts of the
mitigation methods are
captured.

Of the FTSE 350 companies we reviewed:

46%

Outline a process for
identifying, assessing and
managing climate-related
risks across the entire value
chain
PwC

18%

Assess the
financial impact of
climate-related risks

16%

Disclose the process of
mitigation of risks,
linked to
financial implications

Legal and General Group quantify the estimated financial
impacts of climate-related risks on both their total portfolio
and equity-only portfolio to 2030 and 2050, detailing the
measures they are taken to mitigate against these impacts
materialising.
29

Abrdn TCFD and Environment Report 2020, pg. 14 - 16

We liked how Abrdn has identified a
range of both physical and transition
risks and opportunities, links them to
potential financial impacts and
discloses comprehensive mitigation /
realisation strategies for each risk and
opportunity identified.

PwC
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Engagement with stakeholders
Document engagement with stakeholders beyond the organisation’s
operations regarding the climate change agenda.

NatWest Group TCFD Report 2020, pg. 21

This demonstrates to the reader that a holistic approach is being taken
with regards to tackling the issue of climate change, and the extent to
which the organisation is looking beyond its own operations.
Tips to make your reporting more effective:
Basic

Intermediate

Advanced

Provide
disclosure of
engagement with
at least one type
of stakeholder.

Show that
multiple
stakeholders
have been
engaged with.

Improve the narrative
to provide high levels
of detail concerning
the initiatives which
have been disclosed.

Of the FTSE 350 companies we reviewed:

45%

Engage with multiple
stakeholders on the
subject of climate risk

PwC

We liked how NatWest
Group provides a detailed
summary of the various
climate-related initiatives
in which it participates
and engages to varying
degrees, including PCAF,
CDP and as a principal
partner to COP26.
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Drax Annual Report 2020, pg. 43 - 44

We liked the thorough
section Drax included in
their reporting on
stakeholder engagement
on climate change and
related issues.

Tesco Website, Indices and Benchmarks

PwC

We like the variety and range
of initiatives engaged in by
Tesco on climate-related
issues. Their reporting is
complemented by extensive
detail provided on the website.
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Integration with current risk management process
Disclose how the climate-related risk (CRR) management process is
integrated into the overall risk management process.

Experian Annual Report 2021, pg. 54 & 73

This illustrates how the issue of climate risk is now considered an
integral part of the overall risk management process.
Tips to make your reporting more effective:
Basic

Intermediate

Advanced

If applicable,
disclose the
operational
linkage of
climate-related
risk management
into the overall
risk management
process.

Include a
narrative
explaining how
this integration
took place.

If applicable, ensure
that it is detailed
that there is full
integration into the
overall risk
management
process, including
on a financial level.

Of the FTSE 350 companies we reviewed:

45%

Identify climate as a
current/emerging risk

PwC

42%

Integrate climate-related
risk into the overall
risk-management process
Experian’s climate reporting includes an explanation of the work
undertaken this past year to fully integrate climate-related risks into the
existing Global Risk Management framework.
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Barclays TCFD Report, pg. 14 and Annual Report, pg. 159

Barclays demonstrates clearly how climate risk is integrated into the
Group-wide Enterprise Risk Management Framework (ERMF), linked
to the Climate Change Standard, as well as the Climate Change
Financial Risk and Operational Risk Policy.

PwC
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Metrics and targets

Key findings from metrics and targets scoring
In 2017, the TCFD recommended that companies disclose the metrics and targets used to assess and manage relevant climate-related risks
and opportunities where such information is material.
Of the FTSE 350 companies that we assessed, the majority reported on their Scope 1, 2 and 3 greenhouse gas emissions. Most companies
also report performance against targets they have set. However only a fifth of companies report sophisticated climate-related metrics
assessing the full scope of their value chain or linking metrics to financial performance.

Disclosing climate-related
metrics

Setting climate-related targets

Reporting on performance

Of the FTSE 350 companies we assessed:

Of the FTSE 350 companies we assessed:

Of the FTSE 350 companies we assessed:

• Over three quarters reported Scope 1,2
and 3 emissions

• Over one third disclosed science-based
targets linked to broader goals such as Net
Zero or the company’s strategy

• Almost half described the performance of
the company on climate, using comparatives

• One fifth identified and reported on
sophisticated climate-related metrics that
were not straightforward greenhouse gas
emissions
• Best performing industry group: Financial
Services

• Best performing industry group:
Agriculture, Food, and Forest Products
(including FMCG)
• Worst performing industry group: Materials
and Buildings

• Best performing industry group:
Agriculture, Food, and Forest Products
(including FMCG)
• Worst performing industry group:
Transportation

• Worst performing industry group:
Transportation

PwC
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Disclosing climate-related metrics
Disclose a range of climate and sustainability-related metrics, including
GHG emissions.

Aviva TCFD Report 2020, pg. 23

This will provide the reader with the quantitative detail of the company’s
impact on the environment and climate, as well as showing how this has
changed through time.
Tips to make your reporting more effective:
Basic

Intermediate

Advanced

Report predominantly
straightforward
metrics such as
Scope 1 & 2
emissions and those
relating to the direct
operations of the
company.

Increase the
sophistication of the
metrics reported by
providing
comparatives,
normalised metrics
and Scope 3
emissions data.

Incorporate metrics
concerning the wider
supply chain and
provide a financial
context, for example,
by using cost-related
metrics.

Of the FTSE 350 companies we reviewed:

18%

Report sophisticated
non-emission climate-related
metrics, including
supply-chain, normalisations,
financial metrics
PwC

76%

Disclose scope 1, 2
& 3 emissions

We like Aviva’s use of
sophisticated climate
metrics throughout
reporting, including
having calculated a
portfolio warming
metric that assesses
alignment with the
goals of the Paris
Agreement.
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SSE Sustainability Report 2021, pg. 23 - 25

SSE included in its
reporting clear
visualisations of its carbon
footprint. We liked the
particular focus on Scope 3
emissions and the helpful
narrative included on the
difficulties surrounding data
availability and accuracy
for calculating Scope 3.

PwC
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Setting climate-related targets and reporting
on performance
Tate & Lyle Annual Report 2021, pg. 62
Disclose the targets (and related progress) the company uses to manage
climate-related risks and opportunities.
This will provide the reader with information on how proactive the company
is being with regards to reducing its climate impact, and whether they are
set to reach their targets.
Tips to make your reporting more effective:
Basic

Intermediate

Advanced

Produce
targets
accompanied
by a
qualitative
description of
progress.

Include targets set
over different
timeframes, provide
quantitative
progress and add
accompanying
analysis.

Ensure that any GHG
emissions reduction
targets are science-based
(and therefore in line with
the Paris Agreement).
Extend the accompanying
narrative.

Of the FTSE 350 companies we reviewed:

37%

Disclose science-based
targets linked to
climate-related risks and
opportunities
PwC

47%

Disclose performance
against targets using
quantitative
comparatives

We liked Tate & Lyle’s inclusion of a baseline in their
historical performance and how their 2030 targets are
science-based.
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Unilever Annual Report 2020, pg. 34 & 56, Climate Transition Action Plan pg. 7 - 11

Unilever’s reporting includes comprehensive climate targets for
Scopes 1, 2 and 3 across short, medium and long-term
horizons. They are centred on the goal to reach operational net
zero by 2030 and net zero across the full value chain by 2039.
We liked that the goals have been verified by the Science
Based Targets initiative (SBTi) and that performance in previous
years is included throughout to demonstrate to the reader
year-on-year progression.

PwC
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5

Spotlight on International
Climate Change Reporting

International climate reporting

Sanofi
CLP Group

Itaú Unibanco

National
Australia Bank
PwC
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Sanofi Corporate Social Responsibility Report 2020, pg. 37

Sanofi clearly
communicates its
historical climate
performance in, using
comparatives at the
same time as
showcasing
contribution towards
relevant SDGs.

Itaú Unibanco ESG Report 2020, pg. 47 - 48

To inform its scenario analysis, Itaú Unibanco has carried out a
comprehensive mapping of climate risk and its transmission
pathways onto traditional banking risk disciplines. It also has
conducted sensitivity analysis of its loan portfolio to climate risk.

PwC
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National Australia Bank Annual Report 2020, pg. 43

In the last year National
Australia Bank has
incorporated climate training
into the Board’s
development agenda. Areas
covered include climate
regulation, the global carbon
budget, and Paris-aligned
transition pathways.

CLP Group Annual Report 2020, pg. 151

CLP demonstrates clear
integration of climate-related risk
into the Group-wide Risk
Management Framework.

PwC
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