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At PwC, we have been at the forefront of the move to a more sustainable and transparent world. This is our 14th year 
of performing this review of the FTSE 350 (and other companies), identifying and highlighting excellence over ESG 
Reporting. What we have seen this year is that over the past 12 months we have seen a wave of consolidation as the 
IFRS Foundation set up the International Sustainability Standards Board (ISSB) and the European Commission 
tasked the European Financial Reporting Advisory Group (EFRAG) to develop European Sustainability Reporting 
Standards (ESRS). Additionally, the move by governments and regulators in many countries to impose mandatory 
reporting requirements has also contributed to this consolidation. Today, the ISSB, the EFRAG and the US Securities 
and Commissions Exchange are the leading sustainability standard setters. Against this backdrop, our review of this 
year’s reporting once again considered sustainability reporting from FTSE 350, inbound, Top Track 100 and previous 
FTSE 350 companies, with key findings summarised here. Some of the key themes we have seen are set out below, 
along with our compendium of good and best practice examples that can be found within this report.

Alan McGill
Global Sustainability Reporting 
and Assurance Partner, 
PricewaterhouseCoopers LLP

Foreword from Alan McGill 
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Sustainability Benchmarking and Standards Reporting
In preparation for future standards and regulations, we have provided a section 
focusing on companies already taking steps to meet future sustainability 
disclosure and benchmarking standards. We expect this to become of increasing 
importance.

Diversity and Inclusion
It is usual for Gender, Ethnicity and Disability to form important areas of D&I 
focus. In May 2022 the Financial Conduct Authority announced requirements for 
listed companies to report against targets for female and ethnic minority 
representation on boards and in executive management. As such the importance 
of clear and applied Diversity, Equity and Inclusion initiatives is becoming a 
critical element for meaningful reporting.

Innovative Reporting
We highlight two examples of companies taking an innovative approach, one who 
managed to balance the reporting of their ESG information in a concise yet 
transparent manner, the other who published a leading Net Zero transition report. 
Both are examples of innovative reporting that drive transparency and trust 
between these companies and society.

Purpose
Purpose continues to be a driving force for many companies 
seeking to communicate clearly the reasons why their business 
exists. The number of companies reporting their corporate purpose 
continues to grow year-on-year, with both FTSE 100 and FTSE 250 
companies achieving consistently high scores with regards to their 
reporting of a purpose that goes beyond financial returns for 
shareholders. 

Strategy
Sustainability is consistently featuring as a key pillar in companies 
core strategies. Companies are continuing to integrate sustainability 
into their strategy and aligning this strategy with internationally 
recognised targets such as Net Zero.

Stakeholder engagement
Stakeholder engagement has been an area of strength in 
companies reporting again this year. Companies deliver on 
engaging internal and external stakeholders and taking action to 
respond to their concerns.
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About this report

This report contains the results of our analysis, expert guidance to 
improve your reporting and a selection of leading examples that we at 
PwC have identified following our review of annual reports, sustainability 
reports and associated websites of the FTSE 350, selected inbounds and  
and top track 100 private companies. The report is structured as follows:

• An overview of good practice in sustainability reporting, with basic, 
intermediate and advanced tips for improving your reporting

• A quantitative analysis of the performance of the companies scored as a 
part of this review

• An in-depth exploration of company performance for each of the following 4 
categories, organised into key questions that reporting should address:

‒ How does sustainability fit with your organisation’s purpose 
and strategy?

‒ How do you consider your priorities?

‒ How do you monitor and manage performance?

‒ How do you report with clarity and transparency?

This year we have also included 3 additional chapters that spotlight reporting 
on: 

‒ Diversity, Equity and Inclusion; 

‒ Sustainability Reporting and Benchmarking Frameworks; and 

‒ Innovative Reporting.

If you would like more personalised advice on your own reporting, please get in 
touch with us – our contact details are on the back page. You can also find 
more examples of good practice by visiting our website

https://www.pwc.co.uk/services/sustainability-climate-change/insights/sustainability-and-climate-change-reporting-tips.html
https://www.pwc.co.uk/services/sustainability-climate-change/insights/sustainability-reporting-tips.html
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Basic reporting tips Intermediate reporting tips Advanced reporting tips
How does 
sustainability 
fit with your 
organisation’s 
purpose and 
strategy?

Organisation 
overview

Introduce the reader to your organisation by giving an overview 
of your size, operations and activities.

Contextualise your sustainability activities in relation to the remit and 
objectives of your organisation.

Explain both the direct and indirect sustainability impacts that 
might arise from your organisation’s role or activities.

Purpose Define a clear purpose which should be a  succinct statement. Ensure your purpose is well-aligned to your core business activities. Reference to your purpose should be consistent across all 
company communications. The purpose should form the 
foundation to your core business strategy and activities. 

Strategy Demonstrate how your sustainability strategy is integrated into 
your core business strategy and activities and aligned with 
core objectives.

Clearly outline the sustainability strategy over the short, medium and 
long-term.

Report on structures and actions which allow your sustainability 
strategy to permeate throughout your organisation. Align strategy 
to SDGs and internationally recognised targets such as Net Zero.

How do you
consider your
priorities?

Materiality Report which issues you have identified as  material and why. Report on the process that was undertaken to determine material 
issues and which key stakeholders were involved.

Focus your reporting on your material issues, linking them to your 
strategy and KPIs. Where relevant, align your material issues to 
the Sustainable Development Goals. Offer visualisation of your 
issues e.g. in a matrix. Further, disclosing a formalised annual 
review process.

Stakeholder 
engagement

Identify the key internal and external stakeholders to your 
organisation and describe how they have been engaged.

Describe the issues identified as important by stakeholders and how 
these have been addressed and will be addressed going forward.

Show linkage between stakeholder consultations and your 
materiality, strategy and risk and opportunities planning processes. 
Consider alternative media for communicating messages from 
your sustainability report.

Risks and 
opportunities

List out the risks and opportunities relating to sustainability that 
the organisation is managing.

Describe the action plan in place to address these risks and 
opportunities.

Disclose the relevance and financial implications of these risks and 
opportunities. As per the TCFD recommendations, identify the 
risks and opportunities faced by your business as a result of 
climate change.

How do you 
monitor and 
Manage 
performance?

KPIs and 
targets

Disclose sustainability KPIs most relevant to your business, 
including historic performance data to 
show trends over time.

Set specific and quantifiable short and medium-term targets for all 
KPIs. Description of progress towards targets and explanation of 
future actions regarding targets. SBTi verification of Net Zero targets. 

Disclose financial implications behind KPIs. Where relevant, align 
your sustainability KPIs and targets to the Sustainable 
Development Goals. Your business participates in external 
benchmarking initiatives/standards. Further, going beyond Net 
Zero to be Climate Positive/Carbon Negative.

Impacts Specifically discuss qualitatively which areas of the 
environment and society you impact through your operations 
and supply chains.

Disclose quantitative indicators of the relative size of your impact on 
society and the environment. 

In monetary terms, disclose your impact on society and the 
environment. 

How do you 
report with 
clarity and
transparency?

Regulations 
and TCFD

Disclose TCFD reporting with actions taken around each of the 
four pillars.

Disclose detailed TCFD disclosure produced over each of the 11 
recommendations; disclose a clear conformity statement; reference 
future ESG standards/regulations.

Undertake climate change scenario analysis that quantifies impact 
including future financial implications; report against future ESG 
standards/regulations; link key ESG metrics and targets to 
remuneration/executive bonus.

Assurance Obtain external assurance over Scope 1 and 2. Obtain external assurance against an audit standard, such as ISAE 
3000 and/or ISAE 3410 and AA1000, over Scope 1 and 2.

Obtain external assurance against an audit standard over Scope 
1, 2 and 3. Include the assurance opinion, which should clearly 
state the scope of the work, the standard followed and the work 
completed, in the report.
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An overview of good practice sustainability reporting
What Why

How does 
sustainability 
fit with your 
organisation’s 
purpose and 
strategy?

Organisation 
overview

Provide an overview of your organisation’s key activities and 
the environment in which you operate.

This helps the reader to view your sustainability information against the wider context of 
your organisation’s remit. 
The overview is also important for clarifying the scope of the data in the report, which 
activities are covered and which are not.

Purpose Communicate a clear and succinct purpose that explains your 
organisation’s raison d’être beyond creating a financial return 
for shareholders.

This will demonstrate to the reader why your business exists and what you seek to achieve, 
creating a shared ambition that is core to your business and clear to all stakeholders. 

Strategy Describe how your sustainability strategy is integrated into your 
core corporate strategy and demonstrate how it permeates 
throughout your business.

This will prove to the reader that sustainability is not just an ‘add-on’ for your organisation 
but is considered in every activity. Having a short, medium and long term timeframes with 
sustainability strategy in line with these will help you track your progress towards key 
sustainability goals in the future. 

How do you
consider your
priorities?

Materiality Demonstrate that you have an understanding of the 
sustainability issues that are most relevant to you and your key 
stakeholders.

This will prove to the reader that you are focusing on the most important sustainability 
issues where your efforts will have the greatest impact. Further, this will demonstrate that 
you are focusing on issues that are material from both a company and stakeholder 
perspective.

Stakeholder 
engagement

Explain how you engage with all principal stakeholders and 
how this has impacted your sustainability strategy.

This shows the reader that you have considered a wide range of views and therefore made 
informed decisions about prioritising and acting on your sustainability issues.

Risks and 
opportunities

Explain the key strategic risks and opportunities for your 
organisation that arise from sustainability issues.

This gives the reader confidence that you have considered the impacts that external 
sustainability factors might have on the success of your business and that you are acting on 
these.

How do you 
monitor and 
Manage 
performance?

KPIs and 
targets

Identify KPIs that are directly relevant to your sustainability 
strategy and set challenging but realistic targets that you can 
assess your performance against.

Clear presentation of progress towards targets will demonstrate to the reader that you are 
holding yourself accountable to the goals you have set for your organisation.

Impacts Provide a clear explanation and quantification of the social, 
environmental and economic impacts of your business.

This demonstrates to the reader that you have a thorough understanding of your wider 
impacts on society and the environment. This understanding will allow you to make more 
informed decisions towards being a more sustainable business.

How do you 
report with 
clarity and
transparency?

Regulations 
and TCFD

Disclose TCFD reporting over each of the 11 recommendations 
and explain actions that have been taken. Further, report 
against other environmental regulations/standards.

Clear and concise reporting against ESG standards/regulations (including TCFD) will 
improve the transparency of your company and your ESG agenda.

Assurance Enhance the credibility of your reported content by obtaining 
third party assurance.

This gives the reader confidence in the data and confidence in the integrity of your 
sustainability reporting. It also gives management and shareholders confidence in the 
company’s performance over reporting the period. Further, it provides confidence in the 
integrity of your journey towards your sustainability and other targets. 
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Overview of analysis

Of the FTSE 100 companies we reviewed: 

Our analysis of leading FTSE 350 + Inbound + Top Track 100 Private Companies yielded the following statistics across the range of criteria 
scored.  The total number of companies assessed was 150.

PwCPwC 3

Not only do we see coalescence within the top quartile of reporters, but this is expanding through to the second quartile of reporters too - The results of this 
year’s work show that the amount of companies whose reporting can be assessed as strong has improved substantially.  Last year only 18 companies 
scored 70% or more.  This year 48 companies scored 70% or more.  In summary, those who may once have been considered ‘fast followers’ and 
increasingly joining the leadership pack.

There is increasing coalescence amongst the better scoring companies - This year we have found that it is getting more difficult to differentiate the quality 
of the top quartile of reporters.  The percentage difference between the top scoring company and the bottom scoring company in the top quartile is 17% in 
the current year whereas in the prior year it was 23%.  

Analysis of the movements between the top 30 companies in the prior year 
(BPTA ESG Award in 2021) and the top 30 companies in the current year is 
noted to the right.

This year we have seen that a large number of companies have significantly 
improved their reporting to enable them to break into the top 30 of reporters - 
16 companies are new entrants to the top 30.  

Of the remaining companies, 6 have continued to improve and have risen to a 
higher ranking than last year.  There average improvement of 9% is particularly 
strong, given their starting position. 

For 8 companies, they have not managed to maintain their position and while 
still within the top 30, their ranking has dropped.  However their average 
decrease of only 4% would indicate that they are still reporting strongly, albeit 
that their peers have strengthened.

Key Highlights:

New Entrants in Top 30 16 companies 

Companies that have 
improved their ranking

6 companies have improved 
their ranking within the Top 30

Average increase: 9%

Companies that have 
fallen in ranking

8 companies have fallen in 
ranking within the Top 30

Average decrease: 4%



Overview of analysis

1. How does sustainability fit with your organisation’s purpose and strategy?
The percentage of FTSE 100 companies we reviewed that scored full marks were:  

Our analysis of leading FTSE 350 + Inbound + Top Track 100 Private Companies yielded the following statistics across the range of criteria 
scored.  The total number of companies assessed was 150.
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91%

65%

Describe the company’s purpose 
beyond making money for 
shareholders.

(FTSE 250: 64%)

Describe the company’s key 
business activities and how they 
link to sustainability 

(FTSE 250: 70%)

99%

The company’s purpose is well-aligned 
to its core business activities.

(FTSE 250: 88%)

72%

Sustainability features as a key 
pillar of the core corporate 

strategy.

(FTSE 250: 58%)



Overview of analysis

2. How do you consider your priorities?
The percentage of FTSE 100 companies we reviewed that scored full marks were:  
 

Our analysis of leading FTSE 350 + Inbound + Top Track 100 Private Companies yielded the following statistics across the range of criteria 
scored.  The total number of companies assessed was 150.

PwC

Disclose that the 
material issues and 
materiality process 
is reviewed on an 

annual basis

(FTSE 250: 16%)

Identify what the 
company believes 

are its material 
issues

(FTSE 250: 34%)

Disclose the 
relevance and 

implications of each 
sustainability 

opportunity

(FTSE 250: 16%)
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42% 20%

Identify internal 
and external 
stakeholders

(FTSE 250: 86%)

79%

Outline actions 
taken in response 

to stakeholder 
concerns

(FTSE 250: 78%)

88% 24%

Disclose the 
relevance and 

implications of each 
sustainability risk

(FTSE 250: 18%)

11%



Overview of analysis

3. How do you monitor and manage performance?
The percentage of FTSE 100 companies we reviewed that scored full marks were:  
 

Our analysis of leading FTSE 350 + Inbound + Top Track 100 Private Companies yielded the following statistics across the range of criteria 
scored.  The total number of companies assessed was 150.

PwC

Disclose targets for 
each KPI

(FTSE 250: 44%)
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38% 32%

Disclose progress 
towards targets

(FTSE 250: 34%)

5%

Specifically disclose the 
environmental and/or social 
impacts of the business
(FTSE 250: 4%)



Overview of analysis

Our analysis of leading FTSE 350 + Inbound + Top Track 100 Private Companies yielded the following statistics across the range of criteria 
scored.  The total number of companies assessed was 150.

PwC

5. How do you report with clarity and transparency?
The percentage of FTSE 100 companies we reviewed that scored full marks were:  
 

PwC 7

46%

Disclose 
comprehensive TCFD 

reporting

(FTSE 250: 34%)

41%

Assure Scope 1, 2 and 
some/all of Scope 3 

emissions

(FTSE 250: 24%)



1 How does sustainability fit 
with your organisation’s 
purpose and strategy?



Organisation Overview Croda 2021 Annual Report, pg. 2

Introduce the reader 
to your organisation 
by giving an 
overview of your 
size, operations and 
activities.

Contextualise your 
sustainability 
activities in relation to 
the remit 
and objectives of 
your organisation.

Explain both the 
direct and indirect 
sustainability impacts 
that might arise from 
your organisation’s 
role or activities.

Provide an overview of your organisation’s key activities and the 
environment in which you operate.

This helps the reader to view your sustainability information against the 
wider context of your organisation’s remit. The overview is also important 
for clarifying the scope of the data in the report, which activities are 
covered and which are not.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Croda details their main 
business activities with clear 
consideration for Sustainability 
and alignment with business 
strategy. We like that they have 
included their purpose, mission, 
commitment, strategy, markets 
and values together.

PwC

Describe the company’s key 
business activities and how 

they link to sustainability/CSR 
(FTSE 250: 70%)

9

91%

The percentage of FTSE 100 companies we reviewed that scored 
full marks were: 



Purpose Unilever Annual Report 2021, pg. 8 

Define a clear 
purpose which 
should be a 
succinct  
statement.

Ensure your 
purpose is 
well-aligned to 
your core 
business 
activities.

Reference to your purpose should 
be consistent across all company 
communications. The purpose 
should form the foundation to your 
core business strategy and 
activities. 

Communicate a clear and succinct purpose that explains your 
organisation’s raison d’être beyond creating a financial return for 
shareholders.

This will demonstrate to the reader why your business exists and what you 
seek to achieve, creating a shared ambition that is core to your business 
and clear to all stakeholders.

Tips to make your reporting more effective:

Basic Intermediate Advanced
Ocado Groups Annual Report 2021, pg. 1

PwC

Describe the company’s 
purpose beyond making 
money for shareholders.

(FTSE 250: 64%)

10

Unilever and Ocado both 
introduce their purpose 
statements early on in their 
reporting and are guided by 
these principles throughout. 
Centering purpose to their 
core business strategy is a 
particular strength of these 
companies.

The company’s purpose is 
well-aligned to its core 

business activities.
(FTSE 250: 88%)

65% 99%

The percentage of FTSE 100 companies we reviewed that scored full marks were:  



Strategy Smith & Nephew plc Annual Report 2021, pg. 51

Report on structures and actions 
which allow your sustainability 
strategy to permeate throughout 
the organisation. Align strategy 
to SDGs and internationally 
recognised targets such as Net 
Zero.

Demonstrate how your 
sustainability strategy 
is integrated into your 
core business strategy 
and activities and 
aligned with core 
objectives.

Clearly outline 
the sustainability 
strategy over 
the short, 
medium
and long-term.

Describe how your sustainability strategy is integrated into your core 
corporate strategy and demonstrate how it permeates throughout 
your business.

This will prove to the reader that sustainability is not just an ‘add-on’ for 
your organisation but is considered in every activity. Having a short, 
medium and long term timeframes with sustainability strategy in line with 
these will help you track your progress towards key sustainability goals in 
the future.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Smith & Nephew’s purpose includes 
Investing in innovation, serving 
healthcare customers, and building a 
healthy and sustainable future, which 
guides the strategic objectives within 
their People, Planet and Products 
strategy. We liked that it is aligned 
with relevant SDG’s and directed 
towards Net Zero (Scope 1, 2 & 3) 
by 2045. 

PwC

Sustainability features as a 
key pillar of the core 
corporate strategy.
(FTSE 250: 58%)

11

72%

The percentage of FTSE 100 companies we reviewed that scored full 
marks were: 



2 How do you consider your 
priorities?



Materiality
National Grid plc Responsible Business Report 2021, pg. 13 & 14

Report which 
issues you have 
identified as 
material and 
why.

Report on the 
process that was 
undertaken to 
determine material 
issues and which key 
stakeholders were 
involved.

Focus reporting on your material 
issues, linking them to your 
strategy and KPIs. Where 
relevant, align issues to the 
SDGs. Offer visualisation of your 
issues e.g. in a matrix. Further, 
disclosing a formalised annual 
review process.

Demonstrate that you have an understanding of the sustainability 
issues that are most relevant to you and your key stakeholders.

This will prove to the reader that you are focusing on the most important 
sustainability issues where your efforts will have the greatest impact. 
Further, this will demonstrate that you are focusing on issues that are 
material from both a company and stakeholder perspective.

Tips to make your reporting more effective:

Basic Intermediate Advanced

National Grid has clearly identified 38 internal and external factors considered to 
be material to the business, along with a comprehensive overview of the 
methodology used to identify such issues. Further, we liked that National Grid 
linked their material issues to SDGs which can be seen in the “further reading 
pages” noted in the attached screenshot.

PwC

Identify what the company 
believes are its material issues

(FTSE 250: 34%)

13

Disclose that the material issues 
and materiality process is 

reviewed on an annual basis
(FTSE 250: 16%)

20%42%

The percentage of FTSE 100 companies we reviewed that scored full 
marks were:  



Show linkage between 
stakeholder consultations 
and your materiality, strategy 
and risk and opportunities 
planning processes. Consider 
alternative media for 
sustainability comms.

Stakeholder Engagement Barratt Developments Annual Report 2021, pg. 45 - 55

Identify the key 
internal and 
external 
stakeholders to 
your organisation 
and describe how 
they have been 
engaged.

Describe the issues 
identified as 
important by 
stakeholders and how 
these have 
been addressed and 
will be addressed 
going forward.

Explain how you engage with all principal stakeholders and how this 
has impacted your sustainability strategy.

This shows the reader that you have considered a wide range of views and 
therefore made informed decisions about prioritising and acting on your 
sustainability issues.

Tips to make your reporting more effective:

Basic Intermediate Advanced

PwC

Identify internal and 
external stakeholders

(FTSE 250: 86%)

Outline actions taken in response 
to stakeholder concerns

(FTSE 250: 78%)

14

Barratt Developments has identified their 
stakeholders and provided extensive and 
logical detail on the concerns, engagement 
and outcomes of engagement with each 
group. We like that the report captures how 
the outcomes of engagement impacted 
board decisions.

79% 88%

The percentage of FTSE 100 companies we reviewed that scored full 
marks were:  



Risks and Opportunities Rio Tinto Annual Report 2021, pg. 118 - 130

List out the risks 
and 
opportunities 
relating to 
sustainability 
that the 
organisation is 
managing.

Describe the 
action plan in 
place to 
address 
these risks 
and 
opportunities.

Disclose the relevance and 
financial implications of risks 
and opportunities. As per 
the TCFD 
recommendations, identify 
the risks and opportunities 
facing your business due to 
climate change.

Explain the key strategic risks and opportunities for your 
organisation that arise from sustainability issues.

This gives the reader confidence that you have considered the 
impacts that external sustainability factors might have on the 
success of your business and that you are acting on these.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Rio Tinto clearly identify the sustainability related risks and opportunities. We liked the 
layout of these risks and opportunities, as it clearly highlights that potential 
opportunities, threats and impacts have been considered for each risk. Further, we 
liked that there was a management response for each risk. 

PwC

Disclose the relevance 
and implications of each 

sustainability risk.
(FTSE 250: 18%)

Disclose the relevance and 
implications of each 

sustainability opportunity.
(FTSE 250: 16%)

15

11%24%

The percentage of FTSE 100 companies we reviewed that 
scored full marks were: 



3 How do you monitor and 
manage performance?



Disclose financial 
implications behind KPIs. 
Where relevant, align your 
sustainability KPIs and 
targets to the SDGs. Your 
business participates in 
external benchmarking 
initiatives/standards. Further, 
going beyond Net Zero to be 
Climate Positive/Carbon 
Negative.

KPIs and Targets Taylor Wimpey Annual Report 2021, pg. 25 - 26

Disclose 
sustainability 
KPIs most 
relevant to 
your 
business, 
including 
historic 
performance 
data.

Set specific and 
quantifiable short- and 
medium-term targets for 
all KPIs. Description of 
progress towards 
targets and explanation 
of future actions 
regarding targets. SBTi 
verification of Net Zero 
targets.

Identify KPIs that are directly relevant to your sustainability strategy 
and set challenging but realistic targets that you can assess your 
performance against.

Clear presentation of progress towards targets will demonstrate to the 
reader that you are holding yourself accountable to the goals you have set 
for your organisation.

Tips to make your reporting more effective:

Basic Intermediate Advanced

PwC

Disclose targets for 
each KPI.

(FTSE 250: 44%)

Describe progress 
towards targets.

(FTSE 250: 34%)

Taylor Wimpey has grouped performance measurements, including sustainability-related KPIs, 
to sit within their strategic pillars. The targets are clearly described, with progress for current 
and previous years clearly indicated. We liked how Taylor Wimpey integrated their strategy 
here and that they discussed why each KPI is key to their strategy.

17

38% 32%

The percentage of FTSE 100 companies we reviewed that scored 
full marks were: 



Impacts WPP Sustainability Report 2021, pg.14 

Specifically discuss 
which areas of the 
environment and 
society you impact 
through your 
operations 
and supply chains.

Disclose quantitative 
indicators of the 
relative size of your 
impact on society and 
the environment. 

In monetary terms, 
disclose your impact 
on society and the 
environment.

Provide a clear explanation and quantification of the social, 
environmental and economic impacts of your business.

This demonstrates to the reader that you have a thorough understanding of 
your wider impacts on society and the environment. This understanding will 
allow you to make more informed decisions towards being a more 
sustainable business.

Tips to make your reporting more effective:

Basic Intermediate Advanced

WPP give in-depth detail of the 
economic, social and environmental 
impacts of their operations. We liked 
the level of detail provided for each, 
and that the importance of these 
issues to WPP is clearly 
communicated. Further, we liked 
that WPP quantified and monetised 
these impacts.

PwC

Specifically disclose the 
environmental and/or social impacts 

of the business.
(FTSE 250: 4%)

18

5%

The percentage of FTSE 100 companies we reviewed that scored 
full marks were:  



4 How do you report with clarity 
and openness?



Regulations and TCFD Aviva Climate-related Financial Disclosure 2021 Report, pg. 25 - 26

Disclose 
TCFD 
reporting 
with actions 
taken 
around each 
of the four 
pillars.

Undertake climate change 
scenario analysis that 
quantifies impact including 
future financial implications; 
report against future ESG 
standards/regulations; link key 
ESG metrics and targets to 
remuneration/executive bonus.

Disclose TCFD reporting over each of the 11 recommendations and 
explain actions that have been taken. Further, report against other 
environmental regulations/standards.

Clear and concise reporting against ESG standards/regulations (including 
TCFD) will improve the transparency of your company and your ESG 
agenda.  

Tips to make your reporting more effective:

Basic Intermediate Advanced

Aviva provides a 
comprehensive disclosure in 
which they detail actions 
around the four pillars and 11 
recommendations. Further, 
they have detailed a 
conformity statement, have 
demonstrated how their key 
metrics and targets link to 
remuneration. 

PwC

Disclose comprehensive TCFD 
reporting.

(FTSE 250: 34%)

20

46%

The percentage of FTSE 100 companies we reviewed that scored full 
marks were: 

Disclose detailed TCFD 
disclosure produced 
over each of the 11 
recommendations; 
disclose a clear 
conformity statement; 
reference future ESG 
standards/regulations.



Assurance
Diageo ESG Reporting Index 2022, pg. 112 - 116

Obtain 
external 
assurance 
over Scope 
1 and 2.

Obtain external 
assurance against an 
audit standard, such as 
ISAE 3000 and/or ISAE 
3410 and AA1000, over 
Scope 1 and 2.

Obtain external assurance 
against an audit standard over 
Scope 1, 2 and 3. Include the 
assurance opinion, which should 
clearly state the scope of the 
work, the standard followed and 
the work completed, 
in the report.

Enhance the credibility of your reported content by obtaining external 
third party assurance.

This gives the reader confidence in the data and confidence in the integrity 
of your sustainability reporting. It also gives management and shareholders 
confidence in the company’s performance over the reporting period. 
Further, it provides confidence in the integrity of your journey towards your 
sustainability and other targets.

Tips to make your reporting more effective:

Basic Intermediate Advanced

PwC

Assure Scope 1, 2 and some/all 
of Scope 3 emissions

(FTSE 250: 24%)

21

41%

Diageo disclosed a long-form 
assurance statement, verifying that their 
sustainability data has been externally 
assured by PwC to the ISAE 3000 
(Revised) ‘Assurance Engagements 
other than Audits or Reviews of 
Historical Financial Information’ and 
ISAE 3410 ‘Assurance Engagements 
on greenhouse gas statements’ 
assurance standards.

The percentage of FTSE 100 companies we reviewed that scored full marks were:  



5 Diversity, Equity & 
Inclusion

Spotlight 



2022 has continue to see diversity and inclusion matters (D&I) propelled into 
sharp focus for companies.

Diversity focuses on the diverse range of people within a company, reflective of the 
society in which it exists and operates. Inclusion focuses on enabling and encouraging 
a diverse workforce to work together effectively.

It is usual for Gender, Ethnicity and Disability to form important areas of D&I focus. 
However, in May 2022 the Financial Conduct Authority announced requirements for 
listed companies to report against targets for female and ethnic minority representation 
on boards and in executive management. As such the importance of clear and applied 
Diversity, Equity and Inclusion initiatives is significant and should be considered for 
meaningful reporting.

We have included a selection of companies in this section that have demonstrated 
enhanced transparency and consideration for the topic in our review of December 
2021 and March 2022 year ends.

Diversity, Equity & Inclusion Burberry Annual Report 2021, pg. 86 - 91 

23PwC

Burberry provides a clear outline of its four strategic pillars that are 
dedicated to its D&I goals. It references a number of DEI initiatives 
that underpin these pillars. DEI is positioned as a key focus for the 
company within its ARA.



BP Diversity, Equity and Inclusion Report 2021 

PwC

29

24

BP has provided a separate DEI report which is 
comprehensive and details BP’s board composition 
as well as generational, gender and ethnicity data. 
We liked that BP also paid focus to diversity in the 
supply chain, reporting their DEI initiative that will 
assist in meeting this target.



6 Sustainability 
Benchmarking and 
Standards Reporting

Spotlight 



Sustainability Benchmarking 
and Standards Reporting

Diageo has provided a separate report which details its response 
to GRI, UNGC and SASB standards. The report is 
comprehensive and referenced in the ARA. We liked that Diageo 
linked their strategic focus area to the GRI standards and 
provided a key to indicate the level of disclosure against each 
reporting principle. 

Diageo ESG Reporting Index 2022  

PwC

Companies use a range of sustainability disclosure and 
benchmarking standards to meet investor and other capital market 
participants information needs.

Following, COP26 there has been a greater emphasis on companies 
being prepared for future regulations. The Climate Delegated Act with EU 
and UK Taxonomy along with Global Reporting Index (GRI), United 
Nations Global Compact and International Sustainability Standards Board 
(ISSB) are providing a comprehensive global baseline of high-quality 
sustainability disclosure standards. 

The companies featured in this section are some of those that have 
effectively aligned their reporting to existing standards.

26



CRH Annual Report 2021, pg. 243

CRH Plc discloses a full EU Taxonomy analysis, along with 
detailing that the report aligns with GRI and SASB standards. 
We liked that the disclosure is detailed and comprehensive 
despite a high proportion of CRH’s economic activities not 
being covered by the Climate Delegated Act.

27PwC



Persimmon Annual Report 2021, pg. 18 - 19

PwC 28

Persimmon provides good detail 
presented across two pages on 
their alignment with the SASB 
index. We like how they detailed 
SASB disclosures as a standalone 
item in their Strategic Report 
Contents page.



SSE Annual Report 2021, pg. 46 - 47

29PwC

SSE clearly identifies content including references for SASB, GRI and the United Nations Global Compact 
(UNGC), communicating the information clearly and in alignment with the relevant standards for benchmarking 
purposes. We particularly liked the discussion on the UK Taxonomy development. SSE discloses the outcomes of 
its preliminary work to assess eligible activities (based on the EU Taxonomy model) which indicates sustainability 
reporting is a key area of focus for the company.



7 Innovative Reporting

Spotlight 



Lloyds Banking Group Annual Report 2021

31PwC

Lloyds Banking Group provided a succinct and concise report which provided 
comprehensive detail without overburdening the reader and referencing 
multiple reports. We liked that Lloyds included, in their Annual Report, a 
Non-financial information statement that summarised the reporting 
requirements and where the relevant information could be found. This allowed 
for a user-friendly experience whilst still including these important topics within 
the Annual Report.

Companies face increased pressure to address all stakeholder concerns 
and address current and future regulations and issues such as ESG risks. 
The consequence of this is that the reports become less user friendly - 
with too much information and a difficult structure. 

As companies face current and future regulations, as well as pressures from 
stakeholders to report on ESG issues, it is becoming increasingly difficult to 
produce a coherent and succinct report. 

The company featured here has effectively provided all the necessary 
information and disclosures in a concise way.



SSE Transition Reporting 2022

31PwC

SSE has disclosed a leading Net Zero Transition report in 2022. We particularly 
liked the diagram that illustrated the blueprint for SSE to be Net Zero. This 
blueprint was well considered, with targets and respective actions linked 
together.

Disclosing a clear and considered Net Zero Transition Pathway is a 
challenge for companies.

Innovation can be utilised to report transition pathways. Reporting key pillars 
and principles for action allow for a clear blueprint to Net Zero. 

The company featured in this section is one that has disclosed an innovative 
Net Zero transition report.
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