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2021 saw the 26th United Nations Climate Change Conference (COP26) take place in Glasgow from 31 October - 
13 November 2021, with a particular focus on mobilising climate action across all actors, including governments, 
businesses and investors. The expanded role of business saw a significant move towards increased transparency 
by achieving a global common approach to ESG related disclosure standards through the creation of the 
International Sustainability Standards Board (ISSB) by the IFRS Foundation. This aims to develop a global 
baseline of sustainability disclosure standards to enable greater comparability between companies’ sustainability 
impacts. The ISSB will consolidate the existing Climate Disclosure Standards Board (CDSB—an initiative of CDP) 
and Value Reporting Foundation (VRF, which includes the Integrated Reporting Framework and the SASB 
Standards). This year’s review process once again considered sustainability reporting from FTSE 350, public 
interest entities (PIEs), and inbound companies, with key findings summarised here. 
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Sustainability Benchmarking and Standards Reporting
In preparation for the new ISSB standards, we have provided a section focusing 
on companies already taking steps to meet sustainability disclosure and 
benchmarking standards. We expect a focus here becoming of increasing 
importance.

Diversity and Inclusion
The murder of George Floyd in May 2020, the Black Lives Matter events and 
continued racist attacks on minority ethnic communities over the last year served 
as important reminders that the fight for racial equality is far from over. These 
events have propelled diversity and inclusion (D&I) matters into focus for many 
companies, concentrating efforts towards serious consideration of the role of 
structural racism and inequality within their own businesses and beyond, and 
what measures can be taken in response. For some companies, the pandemic 
provided a point in which priorities were realigned in order for them to report more 
comprehensively on diversity and inclusion. We have included a section in this 
report demonstrating the greater prominence given over to this topic in company 
reporting.

Purpose
Purpose continues to be a driving force for many companies 
seeking to communicate clearly the reasons why their business 
exists. The number of companies reporting their corporate purpose 
continues to grow year-on-year, with 100% of both FTSE100 and 
FTSE250 companies reviewed disclosing a purpose that goes 
beyond financial returns for shareholders. This is an increase on last 
year’s results at 93% and 71% respectively.

Risks and opportunities
As companies continue to embed the TCFD recommendations into 
their reporting, the number of companies identifying 
sustainability-related risks has increased to 95%, up from 87% in 
2020. A similar trend has been observed in sustainability-related 
opportunities at 37%, compared to 20% in 2020. As TCFD reporting 
continues to mature with the introduction of mandatory reporting in 
2022, we expect to see disclosure of sustainability-related 
opportunities to continue to rise.

PwC
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About this report

This report contains the results of our analysis, expert guidance to 
improve your reporting and a selection of leading examples that we at 
PwC have identified following our review of annual reports, sustainability 
reports and associated websites of the FTSE 350, PIEs and selected 
inbounds. The report is structured as follows:

• An overview of good practice in sustainability reporting, with basic, 
intermediate and advanced tips for improving your reporting

• A quantitative analysis of the performance of the companies scored as a 
part of this review

• An in-depth exploration of company performance for each of the following 5 
categories, organised into key questions that reporting should address:

‒ How does sustainability fit with your organisation’s purpose 
and strategy?

‒ How do you consider your priorities?

‒ How do you monitor and manage performance?

‒ How do you consider the broader viability of the business?

‒ How do you report with clarity and transparency?

This year we have included 2 additional chapters that spotlight reporting on 
Diversity and Inclusion and Benchmarking Frameworks.

If you would like more personalised advice on your own reporting, please get in 
touch with us – our contact details are on the back page. You can also find 
more examples of good practice by visiting our website

https://www.pwc.co.uk/services/sustainability-climate-change/insights/sustainability-reporting-tips.html


PwC Contents

Contents

An overview of good practice sustainability reporting 1

Overview of analysis 3

1. How does sustainability fit with your organisation’s purpose and 
strategy?

Organisation overview 8

Purpose 9

Strategy 10

PwC

2. How do you consider your priorities?

Materiality 12

Stakeholder engagement 13

Risks and opportunities 14

3. How do you monitor and manage performance?

KPIs and targets 16

Impacts 17

Governance 18

5. How do you report with clarity and transparency?

Balanced reporting 23

Assurance 24

Modern slavery 25

6. Spotlight: Diversity & Inclusion reporting

Reporting on Covid-19 impacts and response 27

4. How do you consider the broader viability of the business?

Value chain 20

Future proofing 21

7. Spotlight: Sustainability Benchmarking and Standards Reporting

Reporting on Net Zero 31



An overview of good practice sustainability reporting

What Why
How does 
sustainability 
fit with your 
organisation’s 
purpose and 
strategy?

Organisation 
overview

Provide an overview of your organisation’s key activities and the 
environment in which you operate.

This helps the reader to view your sustainability information against the wider context of your organisation’s remit. 
The overview is also important for clarifying the scope of the data in the report, which activities are covered and 
which are not.

Purpose Communicate a clear and succinct purpose that explains your 
organisation’s raison d’être beyond creating a financial return for 
shareholders.

This will demonstrate to the reader why your business exists and what you seek to achieve, creating a shared 
ambition that is core to your business and clear to all stakeholders. 

Strategy Describe how your sustainability strategy is integrated into your 
core corporate strategy and demonstrate how it permeates 
throughout your business.

This will prove to the reader that sustainability is not just an ‘add-on’ for your organisation but is considered in every 
activity. Having a short, medium and long term sustainability strategy will help you track your progress towards key 
sustainability goals in the future. 

How do you
consider your
priorities?

Materiality Demonstrate that you have an understanding of the sustainability 
issues that are most relevant to you and your key stakeholders.

This will prove to the reader that you are focusing on the most important sustainability issues where your efforts will 
have the greatest impact.

Stakeholder 
engagement

Explain how you engage with principal stakeholders and how this 
has impacted your sustainability strategy.

This shows the reader that you have considered a wide range of views and therefore made informed decisions about 
prioritising and acting on your sustainability issues.

Risks and 
opportunities

Explain the key strategic risks and opportunities for your 
organisation that arise from sustainability issues.

This gives the reader confidence that you have considered the impacts that external sustainability factors might have 
on the success of your business and that you are acting on these.

How do you 
monitor and 
Manage 
performance?

KPIs and 
targets

Identify KPIs that are directly relevant to your sustainability 
strategy and set challenging but realistic targets that you can 
assess your performance against.

Clear presentation of progress towards targets will demonstrate to the reader that you are holding yourself 
accountable to the goals you have set for your organisation.

Impacts Provide a clear explanation and quantification of the social, 
environmental and economic impacts of your business.

This demonstrates to the reader that you have a thorough understanding of your wider impacts on society and the 
environment. This understanding will allow you to make more informed decisions towards being a more 
sustainable business.

Governance Provide a clear explanation of the company’s sustainability 
governance structure and explain how directors and staff are 
incentivised to deliver on the sustainability strategy.

This gives the reader confidence that the necessary framework and resources are in place for the strategy to be 
delivered. Having senior staff members listed in the governance framework further demonstrates your commitment to 
the strategy.

How do you
consider the
broader viability
of the business?

Value chain Consider relevant upstream and downstream value chain aspects 
of your business in order to take account of all environmental, 
social and economic impacts, both positive and negative.

This demonstrates you understand the wider influence you have on sustainability issues in society. By thinking 
holistically you identify areas that create a greater positive impact than you can by changing your core operations.

Future 
proofing

Disclose that you have considered the future resource constraints 
that might affect your business e.g. non-financial capitals including 
natural capital and human capital.

This shows the reader that you are monitoring and minimising any resource risks in order to prevent disruption to your 
organisation in the future.

How do you 
report with 
clarity and
transparency?

Balanced 
reporting

Present information in a balanced and transparent fashion and 
explain where and how improvements will be made.

Acknowledgement of not only your successes but also your negative sustainability impacts gives the reader 
confidence that you are a self-aware organisation – one that is honest and transparent about progress towards 
sustainability goals.

Assurance Enhance the credibility of your reported content by referencing, for 
example, independent studies, external benchmarking, expert 
review panels or external third party assurance.

This gives the reader confidence in the data and confidence in the integrity of your sustainability reporting. It also 
gives management confidence in the company’s performance over the period. 

Modern 
slavery

Disclose your slavery and human trafficking statement in 
accordance with the Modern Slavery Act 2015. 

In line with the UK Modern Slavery Act 2015, all companies with i) a global turnover of over £36 million and ii) 
operations in the UK, are required to comply by publishing a modern slavery statement annually. The statement 
demonstrates that you understand the potential risks associated with modern slavery. 

PwC 1



Basic reporting tips Intermediate reporting tips Advanced reporting tips
Introduce the reader to your organisation by giving an 
overview of your size, operations and activities.

Contextualise your sustainability activities in relation to the remit and objectives 
of your organisation.

Explain both the direct and indirect sustainability impacts that might arise from your 
organisation’s role or activities.

Define a clear purpose which should be a 
succinct statement.

Ensure your purpose is well-aligned to your core business activities. Reference to your purpose should be consistent across all company communications. 
The purpose should form the foundation to your core business strategy. 

Demonstrate how your sustainability strategy is 
integrated into your core business strategy and aligned 
with core objectives.

Clearly describe your sustainability strategy over the short, medium 
and long-term.

Report on structures, systems and action plans which allow your sustainability strategy 
to permeate throughout your organisation. Where relevant, align your strategy to the 
Sustainable Development Goals or incorporate a Net Zero Ambition. 

Report which issues you have identified as 
material and why.

Report on the process that was undertaken to determine material issues and 
which key stakeholders were involved.

Focus your reporting on your material issues, linking them to your strategy and KPIs. 
Where relevant, align your material issues to the Sustainable Development Goals. Offer 
visualisation of your issues.

Identify the key internal and external stakeholders to 
your organisation and describe how they have 
been engaged.

Describe the issues that stakeholders have identified as important and how 
these have been addressed and will be addressed going forward.

Show linkage between stakeholder consultations and your materiality, strategy and risk 
and opportunities planning processes. Consider alternative media for communicating 
messages from your sustainability report.

List out the risks and opportunities relating to 
sustainability that the organisation is managing.

Describe the action plan in place to address these risks and opportunities. Disclose the relevance and financial implications of these risks and opportunities. As 
per the TCFD recommendations, identify the risks and opportunities faced by your 
business as a result of climate change.

Disclose sustainability KPIs most relevant to your 
business, including historic performance data to 
show trends over time.

Set specific and quantifiable short and medium-term targets for these KPIs. Disclose financial implications behind KPIs. Where relevant, align your sustainability 
KPIs and targets to the Sustainable Development Goals. 

Specifically discuss qualitatively which areas of the 
environment and society you impact through your 
operations and supply chains.

Disclose quantitative indicators of the relative size of your impact on society 
and the environment. 

In monetary terms, disclose your impact on society and the environment. 

Identify the board member responsible for 
sustainability issues and outline your sustainability 
governance structure.

Showcase how sustainability governance permeates through your business, 
e.g. through department heads with sustainability responsibilities.

Report on how staff are incentivised to deliver on the sustainability strategy throughout 
the company, and include financial and non-financial incentives.

Consider the positive and/or negative effects of your 
supply chain and/or your products and services.

Report quantitative data on material effects from across your value chain, both 
positive and negative, and strategies in place to address these.

Set specific targets for material value chain effects and report on progress 
towards them.

Disclose significant use of non-financial capitals, 
e.g. water, land, timber.

Explain whether you expect that the availability of any non-financial capitals 
might be restricted in the future.

Describe your strategy for managing your risks. Consider the resilience of your 
business to climate change by undertaking scenario analysis, as per the TCFD 
recommendations.

Report progress against all targets, whether 
performance has been good or bad.

Explain poor performance and how you will address it going forward. If you reach targets ahead of schedule, set more challenging targets for the future.

Reference independent data, e.g. external 
benchmarking, to ensure the credibility of 
your reporting.

Obtain internal or external assurance over the sustainability data in your report. Include the assurance opinion, which should clearly state the scope of the work, the 
assurance standard followed and the work completed, in the report.

Publish a signed statement on your website by a 
director (or equivalent), disclosing that your company is 
in accordance with the Modern Slavery Act.

Disclose a statement that includes information against the overview of the 
business, related policies, and risk assessments of modern slavery risks

Ensure your Modern Slavery Statement includes information against each area that the 
government guidance ‘Transparency in Supply Chains’ recommends.
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Overview of analysis

1. How does sustainability fit with your organisation’s purpose and strategy?
Of the FTSE 100 companies we reviewed: 

Our analysis of FTSE 100, 250, Public Interest Entities (PIE’s) and inbound companies yielded the following statistics across the range of 
criteria considered by the Purpose and Impact in Sustainability reporting award. 

PwC

Describe the company’s key 
business activities and how they 
link to sustainability 

(FTSE 250: 57%)

82%
Set out a clear sustainability 

strategy

(FTSE 250: 64%)

84%

Describe the company’s purpose beyond 
making money for shareholders.

(FTSE 250: 100%)

100%
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Overview of analysis

2. How do you consider your priorities?
Of the FTSE 100 companies we reviewed: 

Our analysis of FTSE 100, 250, Public Interest Entities (PIE’s) and inbound companies yielded the following statistics across the range of 
criteria considered by the Purpose and Impact in Sustainability reporting award. 

PwC

Identify internal 
and external 
stakeholders

(FTSE 250: 86%)

89%

Identify what the 
company believes 

are its material 
issues

(FTSE 250: 43%)

37%

Outline actions 
taken in response 

to stakeholder 
concerns

(FTSE 250: 93%)

84%

Explicitly identify 
sustainability risks

(FTSE 250: 93%)

95%

Explicitly identify 
sustainability 
opportunities

(FTSE 250: 7%)

37%
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Overview of analysis

3. How do you monitor and manage performance?
Of the FTSE 100 companies we reviewed: 

Our analysis of FTSE 100, 250, Public Interest Entities (PIE’s) and inbound companies yielded the following statistics across the range of 
criteria considered by the Purpose and Impact in Sustainability reporting award. 

PwC

Disclose a range of 
sustainability KPIs

(FTSE 250: 57%)

66%

Disclose targets for each KPI

(FTSE 250: 36%)

58%

Specifically disclose the 
environmental and/or social 
impacts of the business
(FTSE 250: 0%)

5%

Describe the sustainability 
governance structure

(FTSE 250: 88%)

88%

PwC 5



Overview of analysis

4. How do you consider the broader viability of the business?
Of the FTSE 100 companies we reviewed: 

Our analysis of FTSE 100, 250, Public Interest Entities (PIE’s) and inbound companies yielded the following statistics across the range of 
criteria considered by the Purpose and Impact in Sustainability reporting award. 

PwC

5. How do you report with clarity and transparency?
Of the FTSE 100 companies we reviewed: 

Include upstream and downstream impacts in 
materiality assessments and/or target setting

(FTSE 250: 25%)

76%

Discuss future constraints on their most 
important non-financial capitals

(FTSE 250: 13%)

16%

Give adequate 
attention to 

reporting negative 
and positive 
performance

(FTSE 250: 13%)

28%

Have external 
assurance on 

some sustainability 
metrics

(FTSE 250: 43%)

63%

Disclose a slavery and 
human trafficking 

statement in accordance 
with the Modern Slavery 

Act 2015.

(FTSE 250: 100%)

95%
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1 How does sustainability fit 
with your organisation’s 
purpose and strategy?



Organisation Overview

Of the FTSE 100 companies we reviewed: 

Croda 2020 Annual Report, pg. 2

Introduce the reader 
to your organisation 
by giving an 
overview of your 
size, operations and 
activities.

Contextualise your 
sustainability 
activities in relation to 
the remit 
and objectives of 
your organisation.

Explain both the 
direct and indirect 
sustainability impacts 
that might arise from 
your organisation’s 
role or activities.

Provide an overview of your organisation’s key activities and the 
environment in which you operate.

This helps the reader to view your sustainability information against the 
wider context of your organisation’s remit. The overview is also important 
for clarifying the scope of the data in the report, which activities are 
covered and which are not.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Croda details their main 
business activities with clear 
consideration for 
Sustainability and alignment 
with business strategy. We 
like that they have included 
their approach, purpose, 
markets and values together.

PwC

Describe the company’s key 
business activities and how 

they link to sustainability 
(FTSE 250: 57%)

8

82%



Purpose

Of the FTSE 100 companies we reviewed: 

Unilever Annual Report 2020, pg. 8 

Define a clear 
purpose which 
should be a 
succinct  
statement.

Ensure your 
purpose is 
well-aligned to 
your core 
business 
activities.

Reference to your 
purpose should be consistent 
across all company 
communications. The purpose 
should form the foundation to 
your core business strategy. 

Communicate a clear and succinct purpose that explains your 
organisation’s raison d’être beyond creating a financial return for 
shareholders.

This will demonstrate to the reader why your business exists and what you 
seek to achieve, creating a shared ambition that is core to your business 
and clear to all stakeholders.

Tips to make your reporting more effective:

Basic Intermediate Advanced Marshalls Annual Report 2020, pg. 6

PwC

Describe the company’s purpose beyond 
making money for shareholders.

(FTSE 250: 100%)

9

Unilever and Marshalls both introduce 
their purpose statements early on in 
their reporting, and are guided by 
these principles throughout. Centering 
purpose to their core business 
strategy is a particular strength of 
these companies.

100%



Strategy

Of the FTSE 100 companies we reviewed: 

Cranswick plc Annual Report 2020, pg. 24

Report on structures and 
actions which allow your 
sustainability strategy to 
permeate throughout the 
organisation. Align strategy 
to the SDGs or incorporate a 
Net Zero ambition.

Demonstrate how 
your sustainability 
strategy is integrated 
into your core 
business strategy 
and aligned with core 
objectives.

Clearly outline 
the sustainability 
strategy over the 
short, medium
and long-term.

Describe how your sustainability strategy is integrated into your core 
corporate strategy and demonstrate how it permeates throughout 
your business.

This will prove to the reader that sustainability is not just an ‘add-on’ for 
your organisation but is considered in every activity. Having a short, 
medium and long term sustainability strategy will help you track your 
progress towards key sustainability goals in the future.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Cranswick’s purpose includes the 
aim to feed the nation with 
sustainably produced food, which 
guides the strategic objectives 
within their Second Nature 
sustainability strategy. We liked 
that it is aligned with relevant 
SDG’s and directed towards Net 
Zero by 2040. 

PwC

Set out a clear 
sustainability strategy

(FTSE 250: 64%)

10

84%



2 How do you consider your 
priorities?



Materiality

Of the FTSE 100 companies we reviewed: 

United Utilities Annual Report 2021, pg. 27

Report which 
issues you have 
identified as 
material and 
why.

Report on the 
process that was 
undertaken to 
determine material 
issues and which key 
stakeholders were 
involved.

Focus reporting on your 
material issues, linking 
them to your strategy and 
KPIs. Where relevant, 
align issues to the SDGs. 
Offer visualisation of your 
issues e.g.  in a matrix.

Demonstrate that you have an understanding of the sustainability 
issues that are most relevant to you and your key stakeholders.

This will prove to the reader that you are focusing on the most important 
sustainability issues where your efforts will have the greatest impact.

Tips to make your reporting more effective:

Basic Intermediate Advanced

United Utilities has clearly 
identified 27 internal and 
external factors believed to 
be material to the 
business, along with a 
comprehensive overview 
of the methodology used 
to identify such issues.

PwC

Identify what the company 
believes are its material issues

(FTSE 250: 43%)

12

37%



Show linkage between 
stakeholder consultations 
and your materiality, 
strategy and risk 
and opportunities 
planning processes. 
Consider alternative media 
for sustainability comms.

Stakeholder Engagement

Of the FTSE 100 companies we reviewed: 

Barratt Annual Report 2020, pg. 39, 46

Identify the key 
internal and 
external 
stakeholders to 
your organisation 
and describe how 
they have been 
engaged.

Describe the issues 
identified as 
important by 
stakeholders and how 
these have 
been addressed and 
will be addressed 
going forward.

Explain how you engage with principal stakeholders and how this has 
impacted your sustainability strategy.

This shows the reader that you have considered a wide range of views and 
therefore made informed decisions about prioritising and acting on your 
sustainability issues.

Tips to make your reporting more effective:

Basic Intermediate Advanced

PwC

Identify internal and 
external stakeholders

(FTSE 250: 86%)

Barratt Developments has identified their 
stakeholders and provided extensive and 
logical detail on the concerns, engagement 
and outcomes of engagement with each 
group. We like that pre- and post-lockdown 
opinions are captured, and how the 
outcomes of engagement impacted board 
decisions.

Outline actions taken in response 
to stakeholder concerns

(FTSE 250: 93%)

13

89% 84%



Risks and Opportunities

Of the FTSE 100 companies we reviewed: 

Persimmon Annual Report 2020, pg. 67

List out the risks 
and 
opportunities 
relating to 
sustainability 
that the 
organisation is 
managing.

Describe the 
action plan in 
place to 
address 
these risks 
and 
opportunities.

Disclose the relevance and 
financial implications of risks 
and opportunities. As per 
the TCFD 
recommendations, identify 
the risks and opportunities 
facing your business due to 
climate change.

Explain the key strategic risks and opportunities for your 
organisation that arise from sustainability issues.

This gives the reader confidence that you have considered the 
impacts that external sustainability factors might have on the 
success of your business and that you are acting on these.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Persimmon clearly identify the risks and opportunities climate change could 
pose to their business and strategy. We liked that once identified, the resilience 
of the group’s strategy and business model is considered in detail.

PwC

Explicitly identify 
sustainability risks
(FTSE 250: 93%)

Explicitly identify 
sustainability opportunities

(FTSE 250: 7%)

14

95% 37%



3 How do you consider your 
priorities?



KPIs and Targets

Of the FTSE 100 companies we reviewed: 

WPP Annual Report 2020, pg. 56

Disclose sustainability 
KPIs most relevant to 
your business, 
including historic 
performance data.

Set specific and 
quantifiable short- 
and medium-term 
targets for KPIs.

Disclose financial 
implications behind 
KPIs. Where relevant, 
align your sustainability 
KPIs and targets to the 
SDGs.

Identify KPIs that are directly relevant to your sustainability strategy 
and set challenging but realistic targets that you can assess your 
performance against.

Clear presentation of progress towards targets will demonstrate to the 
reader that you are holding yourself accountable to the goals you have set 
for your organisation.

Tips to make your reporting more effective:

Basic Intermediate Advanced

PwC

Disclose a range of 
sustainability KPIs
(FTSE 250: 57%)

Disclose targets for 
each KPI

(FTSE 250: 36%)
WPP has grouped performance measurements into four categories, including 
sustainability-related KPIs. The targets are clearly described, with progress for current and 
previous years clearly indicated. We liked how the measurement of non-financial metrics is 
explained.

16

66% 58%



Impacts

Of the FTSE 100 companies we reviewed: 

Standard Chartered Sustainable Finance Impact Report 2020, pg.9 

Specifically discuss 
which areas of the 
environment and 
society you impact 
through your 
operations 
and supply chains.

Disclose quantitative 
indicators of the 
relative size of your 
impact on society and 
the environment. 

In monetary terms, 
disclose your impact 
on society and the 
environment.

Provide a clear explanation and quantification of the social, 
environmental and economic impacts of your business.

This demonstrates to the reader that you have a thorough understanding of 
your wider impacts on society and the environment. This understanding will 
allow you to make more informed decisions towards being a more 
sustainable business.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Standard Chartered give in-depth detail on the impact that their 
business operations are having on a variety of sustainability 
indicators. We liked the level of detail provided for each, and that 
the importance of these issues to Standard Chartered is clearly 
communicated in the publication of a standalone report.

PwC

Specifically disclose the environmental and/or 
social impacts of the business

(FTSE 250: 0%)

17

5%



Governance

Of the FTSE 100 companies we reviewed: 

Royal Mail Group Corporate Responsibility Report 2020-21, pg. 7

Identify the board 
member responsible 
for sustainability 
issues and outline 
your sustainability 
governance 
structure.

Report on how staff are 
incentivised (financially & 
non-financially) to deliver 
on the sustainability 
strategy throughout the 
company.

Provide a clear explanation of the company’s sustainability 
governance structure and explain how directors and staff are 
incentivised to deliver on the sustainability strategy.

This gives the reader confidence that the necessary framework and 
resources are in place for the strategy to be delivered. Having senior staff 
members listed in the governance framework further demonstrates your 
commitment to the strategy.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Royal Mail Group reports on the 
oversight and responsibility for 
sustainability within their 
corporate governance framework, 
making clear how each 
sub-committee reports into the 
RMG Board.

Showcase how 
sustainability  
governance 
permeates 
throughout 
your business.

PwC

Describe the sustainability 
governance structure

(FTSE 250: 88%)

18

88%



4 How do you consider the 
broader viability of the 
business?



Value Chain

Of the FTSE 100 companies we reviewed: 

SSE Sustainability Report 2021, pg. 11

Consider the positive 
and negative impacts 
across your value 
chain and your 
products and 
services.

Report quantitatively on 
both positive and 
negative impacts 
across your value 
chain, and strategies in 
place to address these.

Set specific and 
measurable targets 
for material value 
chain impacts and 
report on progress 
towards them.

Consider relevant upstream and downstream value chain aspects of 
your business in order to take account of all environmental, social 
and economic impacts, both positive and negative.

This demonstrates you understand the wider influence you have on 
sustainability issues in society. By thinking holistically you may identify 
areas that create a greater positive impact than you can by changing your 
core operations.

Tips to make your reporting more effective:

Basic Intermediate Advanced

SSE defines material issues 
aligned to each stakeholder 
group, including both upstream 
impacts (e.g. management and 
mitigation of health and safety 
risks on sites) and downstream 
impacts (e.g. "decarbonisation, 
net-zero transition).

PwC

Include upstream and downstream 
impacts in materiality assessments 

and/or target setting
(FTSE 250: 25%)

20

76%



Future Proofing

Of the FTSE 100 companies we reviewed: 

Mondi Sustainable Development Report 2020, pg. 47

Disclose any 
significant use of 
non-financial capitals 
in your value chain 
e.g. water, land, 
timber.

Explain whether you 
expect that the 
availability of any 
non-financial capitals 
might be restricted in 
the future.

Describe your strategy 
for managing your risks. 
Consider the resilience of 
your business to climate 
change by undertaking 
scenario analysis, as 
recommended by TCFD.

Disclose that you have considered the future resource constraints 
that might affect your business e.g. non-financial capitals including 
natural capital and human capital.

This shows the reader that you are monitoring and minimising any 
resource risks in order to prevent disruption to your organisation in the 
future.

Tips to make your reporting more effective:

Basic Intermediate Advanced

PwC

Discuss future constraints on their most 
important non-financial capitals

(FTSE 250: 13%)

21

16%

Mondi has a detailed section 
that details the impact of 
climate change that includes 
non-financial capitals such 
as access to raw materials 
and supply chain impacts. 
Further detail is also 
provided on the impacts on 
the business, and 
management and mitigation 
efforts in response.   



5 How do you report with clarity 
and transparency?



Balanced Reporting

Of the FTSE 100 companies we reviewed: 

Taylor Wimpey Sustainability Report 2020, pg. 19

Report progress 
against all targets, 
whether performance 
has been good or 
bad.

Explain poor 
performance and how 
you will address it 
going forward.

If you reach targets 
ahead of schedule, 
set more challenging 
targets going forward.

Disclose reporting in a balanced and transparent fashion and explain 
where and how improvements will be made.

Acknowledgement of not only your successes but also your negative 
sustainability impacts gives the reader confidence that you are a self-aware 
organisation. One that is honest and transparent about progress towards 
sustainability goals. Describing the actions you will take to address poor 
performance and maximise good performance demonstrates that your 
organisation is committed to achieving the sustainability targets that have 
been set.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Taylor Wimpey provides a 
narrative on progress against 
sustainability-related targets 
and KPIs, detailing where 
their performance has 
allowed targets to be 
achieved and also where it 
has fallen short. Detail is also 
given on how to address and 
improve poor performance.

PwC

Give adequate attention to reporting 
negative and positive performance

(FTSE 250: 13%)
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28%



Assurance

Of the FTSE 100 companies we reviewed: 

Aviva’s Sustainability Summary 2020, pg. 34-35

Include reference to 
independent 
benchmarking data, 
to ensure credibility 
of your reporting.

Obtain internal or 
external assurance 
over the sustainability 
data in your report.

Include the assurance 
opinion, which should 
clearly state the scope of 
the work, the standard 
followed and the work 
completed, in the report.

Enhance the credibility of your reported content by referencing, for 
example, independent studies, external benchmarking, expert 
assessment panels or external third party assurance.

This gives the reader confidence in the data and confidence in the integrity 
of your sustainability reporting. It also gives management and shareholders 
confidence in the company’s performance over the reporting period. 

Tips to make your reporting more effective:

Basic Intermediate Advanced

PwC

Have external assurance on 
some sustainability metrics

(FTSE 250: 43%)

Aviva disclosed an 
assurance statement, 
verifying that their 
sustainability data has 
been externally assured 
by PwC to the ISAE 
3000 and 3410 
assurance standards.
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63%



Modern Slavery

Of the FTSE 100 companies we reviewed: 

Kering Group Modern Slavery Statement 2020, pg. 2

Disclose a statement 
that includes 
information on the 
overview of the 
business, related 
policies, and MS risk 
assessments.

Publish a signed 
Modern Slavery 
statement on your 
website, signed by a 
company director (or 
equivalent).

Ensure your Modern 
Slavery Statement 
includes information 
against each area that 
the government guidance 
‘Transparency in Supply 
Chains’ recommends.

Disclose your  slavery and human trafficking statement in accordance 
with the Modern Slavery Act of 2015. 

In line with the UK Modern Slavery Act 2015, all companies with i) a global 
turnover of over £36 million and ii) operations in the UK, are required to 
comply by publishing a modern slavery statement annually. The statement 
demonstrates that you understand the potential risks associated with 
modern slavery. 

Tips to make your reporting more effective:

Basic Intermediate Advanced

The Kering Group disclose 
a Modern Slavery 
statement. We liked how 
the Group’s sustainability 
strategy follows directly 
afterwards, suggesting 
prevalence of the principles 
from the statement are 
embedded throughout the 
sustainability strategy.

PwC

Disclose a slavery and human trafficking 
statement in accordance with the 

Modern Slavery Act 2015.
(FTSE 250: 100%)
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95%



6 Diversity & Inclusion

Spotlight 



2021 has seen diversity and inclusion matter (D&I) propelled into sharp focus for 
companies following the murder of George Floyd in May 2020, and subsequent 
Black Lives Matter activism.

Diversity focuses on the diverse range of people within a company, reflective of the 
society in which it exists and operates. Inclusion focuses on enabling and encouraging 
a diverse workforce to work together effectively.

It is usual for Gender, Ethnicity and Disability to form important areas of D&I focus. 
However, the tragic events of last summer have concentrated company efforts towards 
seriously considering the role of structural racism and inequality within their business 
and beyond, and developing D&I measures in response. For some companies, the 
pandemic provided a point in which priorities could be realigned in order for them to 
become champions of D&I.

We have included a selection of companies in this section that have demonstrated 
enhanced transparency and consideration for the topic.

Diversity and inclusion Legal & General Group Annual Report 2020, pg. 54 
LGIM Investment Stewardship Diversity Plan 2020, pg. 3

27

While Legal & General reports 
against other important D&I 
measures (including Gender and 
Disability), their investment arm also 
provides a separate report on their 
corporate engagement plans to 
advance ethnic diversity. We 
appreciated their acknowledgement 
that their racial diversity advocacy 
must increase going forwards, and 
their commitments to improve this 
both internally and with the 
companies they invest in.

PwC



Britvic Annual Report 2020, pg. 38

ITV Social Purpose Impact Report 2020, pg. 22-28 and ITV Annual Report, pg. 48-49

Britvic go into specific detail on 
their gender and equality 
information. We like how Britvic 
provide historical data to show their 
progress with women in leadership, 
and make clear their current gender 
diversity position with informative 
graphics. We also like that they 
have gone one step beyond, and 
provided detail on the gender split 
for each pay quartile 

PwC
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Understanding their responsibility as a commercial 
public service broadcaster, ITV has included Diversity 
& Inclusion as one of their priorities for their Social 
Purpose, which centres it within the company’s 
strategy. ITV also report their intention to publish their 
Diversity Acceleration Plan, with 5 central 
commitments. Since the end of our review period 
process, this has now been published. We liked how 
ITV gives equal consideration to both their 
broadcasting (on-screen) activities, along with their 
internal, operational (off-screen) activities, reporting 
D&I metrics for both.



Barclays Diversity and Inclusion Report 2020, pg. 50-53

Barclays has provided a separate, comprehensive Diversity and 
Inclusion report providing an overview of the Group's approach to 
building a more inclusive company, including a progress report on 
each of their five pillars of diversity and inclusion. 

PwC 29



7 Sustainability 
Benchmarking and 
Standards Reporting

Spotlight 



Sustainability Benchmarking 
and Standards Reporting

Diageo has provided a clear overview of 
the Sustainability Accounting Standards 
Board (SASB) information included in their 
Sustainability & Responsibility
Performance Addendum 2020. We liked 
that this report provides specific disclosures 
aligned with multiple sustainability 
benchmark and standard frameworks. We 
also liked how relevant sector-specific 
standards have been included by them.

Diageo Sustainability & Responsibility Performance Addendum 
2020, pg. 84-85

PwC

Companies use a range of sustainability disclosure and 
benchmarking standards to meet investor and other capital market 
participants information needs.

COP26 saw the announcement of the International Sustainability 
Standards Board (ISSB), which will provide a comprehensive global 
baseline of high-quality sustainability disclosure standards. The ISSB will 
consolidate the Climate Disclosure Standards Board (CDSB—an initiative 
of CDP) and Value Reporting Foundation (VRF, which includes the 
Integrated Reporting Framework and the SASB Standards).

The companies featured in this section are some of those that have 
effectively aligned their reporting to existing standards.

31



GlaxoSmithKline ESG Performance Summary 2020, pg. 17-19

For their first SASB Index report, 
GlaxoSmithKline provides three 
pages of detailed SASB Index data, 
with clear reference to where 
further information can be found for 
each indicator. We liked that this 
information is collated in a 
standalone ESG Performance
Summary 2020 report, which also 
details other standards which GSK 
reports against alongside ESG 
assurance statements.

32PwC



Coca Cola provides good 
detail presented across 
two pages on their 
alignment with the SASB 
index, in addition to their 
alignment with the GRI, 
IIRC, and TCFD 
disclosure and reporting 
standards. We like how 
their response indicates 
towards their responses 
to the other standards.

Coca Cola HBC Integrated Annual Report 2020, pg. 132-133

PwC 33



Marks and Spencer Plan A Report 2021, pg. 45

Marks & Spencer clearly identifies content inclusion references for SASB, GRI and Global Compact reporting 
standards, communicating the information clearly and in alignment with the relevant standards for benchmarking 
purposes. We like how the descriptions provided are applicable across all of the standards, with page references 
for the report itself as well as other relevan material e.g. 2021 Annual Report and Modern Slavery Statement.

PwC 34



For more information contact…

E: alan.d.mcgill@pwc.com
M: +44 (0) 7711 915663
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Alan McGill Gordon Wilson

…and refer to our other relevant reporting and analysis, available 
online

E: enda.doherty@pwc.com
M: +44 (0) 7483 448508

E: katherine.l.murphy@pwc.com
M: +44 (0) 7483 935999

Enda DohertyKatherine Murphy

PwC 35

Excellence in climate 
change reporting 2021 - A 
review of leading UK 
companies 

GHG Market Sentiment Survey 2021
https://www.pwc.co.uk/sustainability
-climate-change/pdf/ieta-ghg-marke
t-sentiment-survey-2021.pdf

TCFD 2021 Status Report 
https://www.fsb.org/wp-conten
t/uploads/P141021-1.pdf

https://www.pwc.co.uk/sustainability-climate-change/pdf/the-latest-trends-and-developments-in-2019.pdf
https://www.pwc.com/sdgreportingchallenge
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