
To all known creditors

06 April 2022

Our ref: FABB/CVL/GE/VJ

Dear Sirs

Fabb Projects Limited – in liquidation (“the Company ”)
Company number: 09921332

We are writing to you following the issuing of the Joint Liquidators third annual Progress Report (“Progress Report”)
dated 18 March 2022, to provide you with further information regarding our remuneration, and to request that the
current cap on our fees be lifted by £100,000, bringing our total fees in the administration and liquidation to £923,147.
The purpose of this document is to provide you with the basis as to why we now seek further fee approval, together
with an update of our time costs to 28 February 2022

To assist creditors, the key highlights of the work undertaken since our last fee uplift request are summarised as
follows:

● It took more work than anticipated to resolve the Hypothec liabilities, but the commercial settlements that we
were able to reach meant that we were able to release provisions of c.£80k to increase the funds available
to creditors as a whole.

● We discovered that the Company had two potentially significant legal claims under competition law findings.
We needed to investigate these to see if there was significant value that could be realised for creditors. This
meant reviewing the Company’s records to see what the extent of these claims could be, and consulting
lawyers to understand the likely costs and risks of pursuing the claims. Unfortunately, in both cases, we
concluded that the likely rewards were insufficient to justify the costs and length of time the claims would
take.

● More creditor claims have been made, (including a large number from former customers) than was
expected, and agreeing creditor claims has been more complex and time consuming than was thought.

● Due to the need to complete the work above prior to proceeding to a distribution to creditors, the liquidation
has taken longer than was anticipated, with a resulting increase in costs in undertaking the statutory and
administrative work necessary in maintaining the liquidation.

We provide more details of the additional work undertaken in the appendix to this letter.

Estimated outcome for creditors

Our current estimate for the outcome for creditors, if our new fee request is approved, is that creditors will receive a
dividend of between 0.5p and 1.5p in the £ on their claims. The range in estimates is dependent on the final level of
submitted and agreed creditor claims once the final date for proving has passed.
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This compares with our original estimate of 0 - 1p in the £; the improvement is due to the higher than anticipated
realisations, and the mitigation of costs and creditor claims.

Our new fee request

We suggest you read this letter in conjunction with the Progress Report and our second Remuneration Report.
Copies of these documents are available on the case website at www.pwc.co.uk/fabbsofas. The Progress Report
provides more detail of the work undertaken during the year to 20 January 2022, including the areas of additional
works which were previously unforeseen, together with an analysis of our time costs and receipts and payments to
date.

Our initial Remuneration Report produced in July 2018 estimated that our time costs for the administration and
liquidation would be £721,647, and this acted as a cap on our fees. This estimate assumed that we would be able to
move quickly to distribute funds to creditors in the liquidation. Our second Remuneration Report dated 24 March 2021
supported a request for an uplift to the fee cap in the sum of £101,500 to partially recover additional time costs that
exceeded the original fee estimate. It set out the reasons for this and the benefits in additional realisations made for
the benefit of creditors.

For the reasons set out in this letter and its appendix, we are now asking the creditors to approve a further increase in
the fee cap by £100,000 to £923,147.

We can confirm that we do not intend to seek any additional fees following this request and we anticipate closure of
the liquidation within 12 months. Our additional fee request does not seek to recover all our time costs incurred in the
period since the second Remuneration Report. Overall, we anticipate we will recover around 75% of our total time
costs across the whole of the administration and the liquidation.

Fee Request - What do you need to do now?

We are asking creditors to approve the increase in our fees by £100,000 plus VAT by means of a decision by
correspondence. Attached to this letter you will find a decision notice which sets out the resolutions upon which we
are asking you to vote, together with a voting form with two resolutions.

We are required to ask the creditors whether they wish to form a liquidation committee should there be sufficient
creditors willing to serve on it, and therefore a resolution for this is included. If a liquidation committee is formed, then
it will be for the committee to determine the uplift in our fees. But if no committee is formed, we ask that creditors
approve the resolution on the increase in our fees.

Please complete the voting form and return it to the liquidators at the address below or by email to
uk_fabbprojects@pwc.com by 23.59 on 27 April 2022. In order for your vote to be counted, you must have delivered
a proof of your debt to the liquidators (there is no need to resend previously submitted proofs).
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Creditors’ rights

You can find information on liquidator’s fees and your rights at:

https://www.icaew.com/-/media/corporate/files/technical/insolvency/creditors-guides/2021/liquidations-creditor-fee-gui
de-1-april-2021.ashx?la=en

Should you have any questions, please contact uk_fabbprojects@pwc.com.

Yours faithfully

Alison Grant
Joint liquidator

Enclosed: Appendix
Decision notice
Voting form
Guide to creditors committees

Peter David Dickens and Alison Grant have been appointed as Joint Liquidators of the Company to manage the affairs, business and property of the
Company. Both are licensed in the United Kingdom to act as Insolvency Practitioners by the Institute of Chartered Accountants in England and Wales.
The Joint Liquidators are bound by the Insolvency Code of Ethics which can be found at:

https://www.gov.uk/government/publications/insolvency-practitioner-code-of-ethics.

The Joint Liquidators may act as Data Controllers of personal data as defined by UK data protection law depending upon the specific processing
activities undertaken. PricewaterhouseCoopers LLP may act as a processor on the instructions of the Joint Liquidators. Personal data will be kept
secure and processed only for matters relating to the Joint Liquidators’ appointment. Further details are available in the privacy statement on the
PwC.co.uk website or by contacting the Joint Liquidators.

.
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Appendix

This appendix sets out further information which may be useful to creditors in considering our fee request.

Our time costs to date

Our total time costs to 14 March 2022 incurred in the administration and the liquidation are £1,173,422. We anticipate
that our time costs to complete the distribution to creditors and closure of the liquidation will be approximately
£50,000, giving a total estimated cost of £1,273,422..

Following the publication of our second Remuneration Report, creditors approved us taking fees up to a total of
£823,147 plus VAT; we have now drawn this in full (£500,000 in the administration and £323,147 in the liquidation).

Our time costs incurred during the former administration and currently in the liquidation to 20 January 2022 are set
out in the Progress Report. In addition, time costs incurred from 21 January 2022 to 14 March 2022 are set out in the
table below:

This table should be read in conjunction with the total time costs during the former administration and during the
liquidation to gain an understanding of the overall cost position.

We are now seeking the approval of the Unsecured Creditors to increase our total fee cap by drawing an additional
£100,000 plus VAT in fees, against time costs already incurred to date. If approved this will bring the fees we are
allowed to draw to £923,147 plus VAT, which represents around 75% of the currently anticipated total time costs for
the administration and liquidation combined.

In requesting an increase of this amount we have taken account of the following:

● The work we have undertaken was necessary to fulfil our statutory obligations;
● We have obtained some better than expected outcomes as a result of additional work undertaken, including

additional realisations from refunds and mitigation of the provision for the hypothec liability;



● This has meant that, after taking account of our additional fee request, the current estimated outcome for
creditors is higher than our original estimates;

● Our time costs have been greater due to work that was not included in our initial estimate:
○ There have been additional volumes of correspondence and queries from former customers and

employees than was envisaged, as a result of the liquidation remaining open longer than
anticipated;

○ Finalising and resolving unsecured creditor claims agreement including correspondence with larger
creditors to enable agreement to be reached;

○ Resolving the Hypothec rights of the landlords of the Scottish properties has been lengthy, but has
resulted in a more significant release of provisions than was originally expected, to the benefit of
the general body of creditors;

○ Investigation and work around various potential legal claims which had the potential to generate a
realisation into the estate but which were subsequently judged not to be commercially viable; and

○ The continuing impact of the covid pandemic has been that certain matters, including resolution of
the tax affairs and receiving VAT refunds, have taken significantly longer than normal; and

○ The continuation of statutory tasks which are required on an ongoing basis throughout the life of
the liquidation.

● The request covers less than the actual additional time costs incurred.

Information in support of our fee increase
As set out in the Progress Report, we have been required to deal with a number of additional matters which were
unforeseen when we last sought further fee approval before being able to draw the liquidation to a conclusion, as well
as certain areas of work taking longer than was originally expected. The detail below provides further reasoning in
relation to each category as to why we now seek further fee approval.

Creditors

As a result of the liquidation remaining open we have continued to receive additional calls and emails from creditors
regarding a variety of matters predominantly around customers seeking to invoke warranties and guarantees in
relation to furniture. Whilst these rank as an unsecured claim, time has been required to explain the position carefully
to creditors to ensure an understanding of the position.

We are currently finalising the formal adjudication of the unsecured creditor claims, including finalising and
adjudicating a large claim which has been delayed whilst we tried to obtain further information. We also still need to
declare and pay the first and final dividend to Unsecured Creditors.

We expect that our final time costs for this workstream will exceed the initial estimate by the end of liquidation. In
particular, the time costs incurred have been high due to the level of work required to agree a number of employee
and other unsecured claims and may yet increase further following the issuing of the Notice of Intended Distribution..

Assets and Winding Down Costs

As stated in the Progress Report, additional costs have been incurred investigating and finalising the position around
potential Truck Cartel claims and Multilateral Interchange Fee Claims. These claims are complex and required a high
level of investigation, including an analysis of historical financial data to determine both the quantum of any potential
claims and an understanding of the merits before a decision could be made as to the commercial value.



Although it has now been concluded that neither claim is commercially viable to pursue further, it was necessary to
fully investigate and consider whether these claims held any value  in order to properly fulfil our statutory obligations
to creditors.

Hypothec

During the period since the second Remuneration Report, significant time was required to finalise Hypothec matters
including liaising with landlords to agree a commercial settlement of all claims. The additional time spent has brought
certainty and reduced the risk of further challenge. As a result,  we have been able to release a provision of £80,307
for the benefit of creditors as a whole. This work stream has now been concluded and no further costs will be incurred
in relation to this.

Strategy and Planning and Accounting and Treasury (called Administration in our First
Remuneration Report)

We have exceeded the initial estimated budget in this area, as we have sought to set a strategy on contentious
matters such as the application to court in relation to the ring fenced funds and consideration of the potential legal
actions for the Truck Cartel claims and Multilateral Interchange Fee Claims. The liquidation will last over 12 months
longer than we had forecast in our second Remuneration Report and, therefore, we have had more strategy meetings
and case reviews than were anticipated, often with the input of senior staff. This work has added value to the case by
ensuring orderly management and efficient progression of all case matters in a cost effective manner.

Statutory and Compliance

We have significantly exceeded our initial budget for this workstream. When our first Remuneration Report was
prepared, we estimated that the former administration and subsequent liquidation would conclude within one year
following our appointment. In our second Remuneration Report we estimated that closure of the case would occur in
late 2021, but due to factors stated above, this has not been possible. Unfortunately, we could not foresee the length
of time the liquidation would continue, given the additional factors set out in this letter and the Progress Report.

As a result of the liquidation staying open longer than anticipated, we have been required to continue our statutory
reporting to creditors and conduct a number of additional internal file reviews.

We will be required to complete additional reviews including one further 6 month review and the final review, together
with a final report prior to closure of the liquidation. To confirm, we do not anticipate drawing additional fees in relation
to this and our fee request relates solely to costs incurred to date.

Tax and VAT

In our second Remuneration Report we confirmed that we had exceeded our initial estimate. Whilst this is not a direct
result of works undertaken to increase overall benefit to creditors, the work carried out has been necessary to ensure
that we met our tax and VAT obligations. Our request to increase our overall fee cap is not linked to this workstream
directly, however for completeness we have included this paragraph to assist creditors looking at the overall picture
together with an insight into the additional Tax and VAT costs which have been incurred in the period to 18 February
2022.



 
Notice to creditors seeking decisions by 
correspondence        

 
 Name of Company 

 
Fabb Projects Limited 
 

 Company Number 
 
09921332 

 
 

 We (a) Alison Campbell Grant and Peter David Dickens, 
Joint liquidators of the company give notice to creditors that we are seeking a decision by 
correspondence on the following resolution(s): 
 

(1) THAT the joint liquidators by reference to the time properly given by the joint liquidators and 
the various grades of their staff according to their firm’s usual charge out rates for work of this 
nature and that the joint liquidators be authorised to draw such fees from time to time up to a 
set amount of £923,147.00 plus VAT; 

 
(2) AND as to whether a liquidation committee should be established if sufficient creditors are 

willing to be members. Information on the formation, rights, duties and functions of a 
committee can be found in the guide for creditors, a copy of which is available at 
https:www.pwc.co.uk/fabbsofas. 

 
We are also inviting creditors to make nominations for membership of the liquidation 
committee, if one is established. 

 
We therefore invite you to vote on the above. To submit your vote please indicate below whether 
you are voting for or against each resolution and whether or not you want a committee to be 
established and return this notice to us by post at the address below, to be received by us by 
23.59 hrs on (c) 27 April 2022 (the decision date). 
 
In order to be entitled to vote we must receive from you by 23.59 hrs on the decision date, a 
proof in respect of your claim in accordance with the Insolvency (England and Wales) Rules 
2016 (IR16), failing which your vote will be disregarded. A proof of debt form which you can use 
is available at https:www.pwc.co.uk/fabbsofas 
 
If your debt is treated as a small debt in accordance with rule 14.31(1) IR16 (creditors with 
claims of £1,000 or less), you must still deliver a proof to us by 23.59 hrs on the decision date if 
you wish to vote. 
 
If you have opted out from receiving notices you may nevertheless vote if you provide a proof as 
set out above.  

 
Creditors who meet one of the thresholds in section 246ZE of the Insolvency Act 1986 may, 
within five business days from the date of delivery of this notice, require a physical meeting to be 
held to consider the matter(s) set out above. The relevant thresholds are 10% in value of 
creditors, 10% in number of creditors, or 10 creditors.  
 
If you wish to nominate any creditor(s) to be members of a creditors’ committee if creditors 
decide that a committee should be established, you must deliver your nomination to us by the 
decision date. A nomination can only be accepted if we are satisfied as to the creditor’s eligibility 
under rule 17.4 IR16. 
 
A creditor may appeal a decision in accordance with rule 15.35 IR16 by applying to court not 
later than 21 days after the decision date.  
 
 
 
 
 

In accordance with 
rules 15.8 and 18.25 of 

the Insolvency 
(England and Wales) 

Rules 2016 

(a) Insert full names of 
administrators 

 
 
 
 
  
 
 
 

(b) Insert resolutions 
 
 
 
 
 
 
 
 
 
 

 
 

 (c) Insert date 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Signed  
 
 
 
Alison Campbell Grant 
Joint Liquidator 
 
Dated 06 April 2022 
 
Joint liquidators’ postal address: PwC LLP, Central Square, 29 Wellington Street, Leeds, LS1 
4DL 
 
Joint liquidators’ contact telephone number: 07483935575 
 
 
 
 
 
 
 
 

  



 
Name of Company 
 
Fabb Projects Limited 
 

 Company Number 
 
09921332 

 
 

To be completed by creditor and returned to the postal 
address above if you wish to vote 
 
I/We 
_______________________________________________________________ 
 
Company number (if creditor is a company) _________________________________ 
 
0f_____________________________________________________________ 
 
_______________________________________________________________ 
 
vote as follows: 
 
 
 Delete as applicable * 

 
Resolution 1 
 
THAT the joint liquidators by reference to the time properly 
given by the joint liquidators and the various grades of their staff 
according to their firm’s usual charge out rates for work of this 
nature and that the joint liquidators be authorised to draw such 
fees from time to time up to a set amount of £923,147.00 plus 
VAT; 
 

 

 
* for / against 

Decision whether a liquidation committee should be 
established 

 
I/we want a liquidation committee to be established if sufficient 
creditors are willing to be members.*   OR 

 
I/we do not want a liquidation committee to be established. * 
*Delete as applicable 
 

 

Committee member:  
I/we nominate _________________________ to be a 
member of the committee if one is established. 
*If you wish to nominate a creditor to be a member of a committee if one is 
established, please insert here the name of that creditor. A creditor can nominate 
themself or another creditor. If the creditor is a company you must insert the 
company’s name 
 

 

Committee member’s consent to act and 
representative: 
I/we consent to act as a member of the committee and authorise 

_________________________________________to 

represent me/us on the committee with authority to act 

generally. 
* A creditor which is a company or other body corporate must be represented by 
an individual. A creditor who is an individual can be represented by another 
individual but does not need to be. If you don't insert the name of a 

 

 
In accordance with 

rule 15.9 of the 
Insolvency 

(England and 
Wales) Rules 2016 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Insert creditor’s 
name and address, 
and registered 
number if a 
company 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



representative, the nominated creditor can still be represented on any 
committee, but may need to provide a letter of authority to the representative 
before they can act. A representative may be authorised to act either generally or 
specifically. If you wish to authorise your representative to act specifically, please 
amend the authority above and state in what respect they are authorised to act. 
 

 
 
I/we enclose my/our proof of debt (if not previously submitted) 
 
 
Signature of creditor or person authorised to act on behalf of the creditor:   
 
 
 
Name in block capitals: 
 
__________________________________________________________________ 
 
Position with or relation to the creditor (e.g. director, company secretary, solicitor): 
 
__________________________________________________________________ 
 
 
Date: ________________________________________________ 
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