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The following table shows the abbreviations and insolvency terms that are used during this report:

Abbreviation or definition Meaning

Administrators, our, we Anthony Steven Barrell, Michael John Andrew Jervis and Robert

Jonathan Hunt

AA Alteri Agency Investments, Ltd

Alteri Investors Alteri Investments, L.P. and its associated entities

Company BUK (Realisations) Limited (formerly Brantano (UK) Limited) - in

administration

Eversheds Eversheds LLP

FY15 Financial year ended 31 December 2015

FY16 Financial year ending 31 December 2016

GCW Gooch Cunliffe Whale LLP

Hilco Hilco Valuation Services

HMRC HM Revenue & Customs

IA86 Insolvency Act 1986

IR86 Insolvency Rules 1986

Jones A. Jones & Sons Limited (a company connected by common

shareholder and directors)

Lender Alteri Europe, L.P.

MRG Macintosh Retail Group NV

Preferential creditors Claims for unpaid wages earned in the four months before the

insolvency up to £800, holiday pay and unpaid pension contributions

in certain circumstances

Prescribed part The amount set aside for unsecured creditors from floating charge

funds in accordance with section 176A IA86 and the Insolvency Act

1986 (Prescribed Part) Order 2003

Abbreviations and definitions
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Proposals Our proposals to creditors dated 15 March 2016 and approved at a

meeting of creditors held on 30 March 2016

Purchaser Brantano Retail Limited (formerly Lifebelles Limited)

PwC PricewaterhouseCoopers LLP

ROT claims Claims to retention of title over goods supplied to the Company but not

paid for before the Administrators’ appointment

RPS Redundancy Payments Service, an executive agency sponsored by the

Department for Business, Innovations & Skills, which authorises and

pays the statutory claims of employees of insolvent companies under

the Employment Rights Act 1996

Sch.B1 IA86 Schedule B1 to the Insolvency Act 1986

Secured creditor Creditors with security in respect of their debt, in accordance with

section 248 IA86

SoA The directors’ Statement of Affairs

TUPE The Transfer of Undertakings (Protection of Employment) Regulations

2006

Unsecured creditors Creditors who are neither secured nor preferential
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Why we’ve sent you this report
We’re writing to update you on the progress of the administration of the Company in the six months since we

were appointed administrators.

How much creditors may receive
The following table summarises the possible outcome for creditors*, based on what we currently know.

Class of creditor

Current estimate

(p in £)

Secured creditor 100

Preferential creditors 100

Unsecured creditors 2 – 4

*Please note this guidance on dividends is only an indication and should not be used as the main basis of any bad

debt provision or debt trading.

Secured creditor

The Lender holds fixed and floating charges over the Company’s assets (created: 26 October 2015; registered: 2

November 2015) and was owed c.£10.7m as at the date of our appointment. Our solicitors, Eversheds, have

confirmed the validity of the Lender’s security.

The Lender has recovered its indebtedness in full by way of four distributions totalling c.£10.9m (including final

contractual fees and accrued interest), paid as follows:

 16 February 2016: Interim floating charge distribution of £5m;

 18 February 2016: Interim floating charge distribution of £2m and final fixed charge distribution of

c.£2.1m; and

 25 May 2016: Final floating charge distribution of c.£1.8m.

Preferential creditors

As reported in our proposals, 1,372 employees transferred to the Purchaser under TUPE as part of the sale. This

included all head office/distribution staff and those at the 81 stores and 59 concessions acquired by the Purchaser.

As such, there were no preferential claims in respect of these employees.

Unfortunately it was necessary to close the remaining 57 stores and one concession which resulted in 533

redundancies. These employees’ preferential claims (c.£22k per the SoA) were discharged via payroll during the

course of trading.

Key messages
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Unsecured creditors

Based on current information, we estimate that there will be a small balance available to unsecured creditors in

addition to the prescribed part (which is capped at £600k). There are major uncertainties regarding the level of

creditor claims (e.g. from landlords) and variations in these claims could have a material effect on the dividend

rate paid out to unsecured creditors. However, for indicative purposes only, we currently estimate a total

dividend to unsecured creditors between 2 and 4p in the £.

What you need to do
If you haven’t already done so, please send your claim to us so that we can agree it in principle; this should help

us pay a dividend to creditors as soon as possible once we are in a position to do so. A claim form can be

downloaded from our website at www.pwc.co.uk/brantano or you can get one by telephoning Madeline Finkill

on 0113 289 4075.

Meeting by correspondence – revised fee estimate
As set out in detail at Appendix C, our time costs will exceed the original fee estimate included in the remuneration

report circulated with our proposals. We are therefore requesting the approval of the creditors to draw fees on

the previously agreed discounted time cost basis up to the amount of our revised fee estimate. To authorise this,

we are holding a meeting of creditors by correspondence. Creditors are requested to return the attached notice

of meeting by correspondence form (“proxy form”), indicating their agreement or otherwise to the resolution on

the administrators’ fees.

If you want to vote, please make sure:

 You lodge your claim with me using the claim form found on the above website, no later than 12 noon

on 8 September 2016. If you’ve already done this, you don’t need to resend your claim; and

 I receive your proxy form by 12 noon on 8 September 2016, if you want to vote by proxy.

You don’t have to submit a proxy form if you don’t want to vote. This won’t affect your claim or any dividend you

might get, but you do need to provide your claim details, as soon as possible, regardless of whether you wish to

vote.
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A summary of the background to our appointment is as follows (please see our proposals for full details):

 The Company was a national value shoe retailer headquartered in Bardon, Leicestershire, operating 138

stores and 60 concessions across the UK, and employing c.2,000 staff. The Company shared its head

office/distribution function with Jones (for which it recharged Jones accordingly); Jones is unaffected by

the Administration and continues to trade as normal.

 In March 2015, MRG (the Company’s former parent) decided to divest its UK operations (being the Company

and Jones) and in October 2015 Alteri Investors (a specialist European retail investor) acquired 100% of the

Company’s (and Jones’) shareholding.

 The Company experienced difficult trading conditions (particularly in FY15) which the directors attributed

to a combination of underperforming stores (a lack of investment adversely impacting footfall), liquidity

issues due to the financial position of MRG (which entered insolvency proceedings in December 2015), and

the widely publicised challenges facing the retail sector.

 From October 2015 onwards, the Company sought to restructure its operations on a solvent basis. Despite
a significant improvement in forecast trading performance in FY16, the budget showed that the Company
required funding in excess of existing facilities of at least £2m.

 In view of this, PwC was instructed by the Company and the Lender on 4 January 2016 to assist the Company
in considering its current position and the options available, and to help prepare a contingency plan if the
Company was unable to find a solution to its funding requirements.

 In summary, this review concluded that there was no margin of safety in the FY16 budget and there were a
number of significant risks to its achievability which, if materialised, would only increase the funding
requirement. December 2015 trading had also been below budget (attributed to the unusually warm winter)
which further exacerbated the cash position.

 Against this backdrop, the Lender was unable to provide the additional funding required. The directors

therefore concluded, having sought the relevant advice, that the Company could not avoid an insolvency

process.

 We were subsequently appointed as administrators of the Company on 21 January 2016. Eversheds have

confirmed the validity of our appointment.

In accordance with paragraph 3(1) of Sch.B1 IA86, for the reasons set out in our proposals, we pursued objective

(b), i.e. to achieve a better result for the Company’s creditors as a whole than would be likely if the Company were

wound up (without first being in Administration).

Background information
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Sale of business and assets
A summary of the sale process is as follows (please see our proposals for full details):

 The sale process commenced immediately following our appointment and we received a total of 28

expressions of interest in the Company’s business and assets. A further 26 parties expressed an interest in

the Company’s leasehold estate. Data packs were provided to 12 parties.

 Five parties submitted indicative offers, of which three were for the majority of the Company’s business and

assets, and the remainder were for a selection of stores only. We narrowed down the interested party pool to

two credible buyers based on the indicative offers; following further detailed due diligence one party

withdrew its offer due to concerns regarding the leasehold estate.

 On 15 February 2016 we concluded a sale of the majority of the Company’s business and assets to the

Purchaser for £7m (£5m paid on 15 February 2016, £2m paid on 17 February 2016 - see Appendix A for a

breakdown of the consideration). The transaction included 81 stores and 59 concessions and 1,372 employees

transferred to the Purchaser under TUPE.

 The transaction represented the best price for the assets and best result for creditors in the circumstances,

particularly when compared to the alternatives; the most likely being a combination of store closures and the

disposal of some the Company’s leasehold interests. This was supported by independent third party

valuations undertaken by Hilco in respect of the stock and fixed assets (on both an in-situ and ex-situ basis)

and GCW in respect of the leasehold estate. The sale also provided the following key benefits for the estate

and stakeholders:

1. the preservation of 1,372 jobs across stores and head office/distribution centre;

2. the resultant removal of employee claims for redundancy and pay in lieu of notice that would otherwise

have arisen;

3. the mitigation of likely landlord claims for dilapidations, and rent for the continued trading of the 81

stores and 59 concessions; and

4. continuity of business for the Company’s suppliers.

The Purchaser was independently advised and is connected to the Company by way of common director (David

Short) and shareholder (Outersole Holdings 1 Limited). Funding for the transaction was provided to the

Purchaser by the Lender.

Since the transaction we have been working (and continue to work) with the Purchaser to finalise matters linked

to the sale, together with the assignment/surrender of the remaining stores (see lease assignments and

surrenders below). As set out in Appendix C, a considerable amount of time above that originally envisaged has

been spent dealing with the leasehold properties. Key areas where additional time has been spent include:

 Formal assignment applications: Providing the Purchaser with support in making formal assignment

applications where necessary - e.g. where landlords have required the Company to make the applications

under the relevant legislation, rather than allowing the Purchaser to make the applications directly with the

Company’s consent;

Progress since our appointment
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 Duration of the assignment process: The assignment process itself has taken longer than we originally

envisaged (six months). We have recently provided an extension to the licences to occupy to help facilitate

completion of the remaining assignments;

 Processing of payments: The majority of rent payments are being made on a monthly basis pending the

individual assignment processes completing. A significant amount of time has been spent obtaining invoices

containing the right details to enable payment (e.g. name, period, assignment completion date). This has

been particularly onerous given the number of properties (138 at the outset) and monthly payment schedule.

Similar issues have been encountered as regards rates and utilities payments (e.g. obtaining invoices for the

correct period - see Appendix C for further details); and

 Litigation: Dealing with one particularly protracted matter of litigation; this has almost been resolved, but

due to commercial sensitivities we cannot provide further details at this stage.

Dealing with these matters has significantly reduced the level of creditor claims, improving the overall outcome
for the unsecured creditors.

Trading
As reported in our proposals, immediately following appointment we deployed specialist staff to the head office
to protect and control the business, and appointed AA (a specialist in trading retail businesses in distressed
situations) to ensure the day-to-day trading operations were as efficient as possible.

Our strategy was to continue to trade and maintain ‘business as usual’ whilst a sale of the Company’s business
and assets was pursued and completed. As part of an initial review, 41 stores were identified as loss making and
therefore at risk of closure. In these stores the trading strategy was adjusted to start liquidating stock. None of
these stores were included in the sale to the Purchaser.

Following the sale to the Purchaser, the trading strategy in respect of the other 16 stores and one concession was
also adjusted to the stock liquidation strategy. All stores excluded from the sale continued to trade whilst we
explored any remaining interest, which transpired to relate solely to the leasehold estate (see below).

Unfortunately it was ultimately necessary to close the remaining 57 stores and one concession, resulting in 533

redundancies. These closures took place during March 2016; the final stores closed on 24 March 2016.

As at 20 July 2016, the net trading receipts generated during the administration period totalled c.£3.2m (trading

sales of c.£10.2m and trading costs paid to date of c.£7m). Once the trading account has been finalised (currently

in progress) we think the final trading surplus will be in the region of c.£1.7m. This reflects:

 Outstanding costs relating to the administration trading period where valid invoices have not yet been

received - e.g. in relation to purchase orders, rent, rates and utilities; and

 Amounts payable to the Purchaser in respect of certain ROT claims where a commercial settlement has been

reached on the Company’s behalf.

Lease assignments and surrenders
As reported in our proposals, following the sale to the Purchaser, and with the support of our property agent

(GCW), we have explored the interest in the Company's leasehold estate. On GCW’s recommendation, we

exchanged contracts to dispose of the Company’s interest in 17 properties and surrender two leases for premium

value (total of £490,000). We are pleased to confirm that:

 Lease disposals: 14 of the 17 lease disposals completed for total consideration of £365,000 (£25,000 per

property plus a £15,000 non-refundable deposit in respect of the three properties where assignments could

not ultimately be completed); and
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 Lease surrenders: The two lease surrenders completed for total consideration of £125,000.

These funds are currently held in Eversheds’ client account and will be transferred to the administration account.

Where possible, in order to minimise the level of unsecured creditor claims, we have also been pursuing both
formal and informal surrenders of the Company’s remaining leasehold properties (i.e. those not included in the
sale to the Purchaser or the above transactions).

To date, we have successfully negotiated the surrender of 13 leases which will substantially reduce the unsecured
claims associated with these properties (including the potential for a particularly large claim in respect of head
office) and therefore improve the position for the remaining creditors. The remaining properties will be
surrendered where possible.

Other assets
CAPA and GLH have been reviewing the Company’s rates accounts and rateable values respectively to identify

possible rates refunds. To date, this has resulted in total realisations of £305,258. Based on current information,

future realisations are likely to be minimal.

We are also exploring a number of potential legal claims the Company may have relating to matters arising prior

to our appointment. We are in the process of reviewing these claims (including assessing the cost of pursuing

versus likely realisations) and will provide a further update in our next report.

With the exception of the above and outstanding trading receipts (see above), no further realisations are

anticipated.

Approval of our proposals
On 15 March 2016 we sent creditors our proposals for achieving the purpose of administration. Creditors

approved our proposals with a modification at a meeting held on 30 March 2016. This modification was as follows

(in bold):

x) It is proposed that the Administrators’ fees be fixed under Rule 2.106 of the Insolvency Rules 1986 by

reference to the time properly given by the Administrators and the various grades of their staff according to

their firm’s usual charge out rates for work of this nature subject to a discount of 15% being applied

to all drawings of the administrators or subsequently appointed liquidators on time costs

in excess of £792,000; and that disbursements for services provided by the Administrators’ own firm

(defined as Category 2 disbursements in Statement of Insolvency Practice No.9) be charged in accordance

with the Administrators’ firm’s policy as set out in Administrators’ remuneration report. It will be for the

creditors’ committee to fix the basis and level of the Administrators’ fees and Category 2 disbursements but

if no committee is appointed, it will be for the general body of creditors to determine the basis and level of

the Administrators’ fees and Category 2 disbursements. In any event, the basis of the Administrators’

remuneration and Category 2 disbursements are to be fixed no later than 18 months after the date of the

Administrators’ appointment.

We have no business or personal relationships with the parties who approve our fees or who provide services to

the administration where the relationship could give rise to a conflict of interest.

Investigations and actions
Nothing has come to our attention during the period under review to suggest that we need to do any more work

in line with our duties under the Company Directors’ Disqualification Act 1986 and Statement of Insolvency

Practice No.2.



BUK (Realisations) Limited – first progress report to 20 July 2016 10

Our receipts and payments account
We set out in Appendix A an account of our receipts and payments in the administration from 21 January 2016

to 20 July 2016.

The receipts in the period include:

 Consideration for the sale of business: £7,000,000

 Funding from the Purchaser (payroll and rent) and Jones (payroll) - these transactions relate to the

transition period following the sale and will ultimately have nil net impact: £6,936,157

 Cash at bank and in transit: £4,676,116

 Net trading receipts: £3,154,515

 Pre-appointment refunds (which primarily relate to business rates): £408,482

 VAT received (payable to HMRC): £235,181

 Bank interest and funds held but due to the Purchaser: £61,723

Payments include:

 Fixed and floating charge distributions to the Lender: £10,877,555
 Payment of rent and payroll on behalf of the Purchaser and Jones (payroll only): £5,625,464
 Our fees (pre-appointment and an interim bill for the post-appointment period): £1,000,000
 Legal and other professional costs of £201,665
 Statutory and other costs of £77,667

 VAT paid (all of which should be recoverable): £404,424

Our expenses
Included within Appendix C is a statement of the expenses we’ve incurred to the date covered by this report and

an estimate of our future expenses.

The statement excludes any potential tax liabilities that we may need to pay as an administration expense in due

course because amounts due will depend on the position at the end of the tax accounting period.

Our fees
Included within Appendix C is an update on our remuneration which covers our fees and disbursements. We set

out in detail, that our time costs will exceed the original fee estimate included in the remuneration report

circulated with our proposals, and the reasons for this increase.

We are therefore requesting the approval of the creditors, at a meeting held by correspondence (see below), to

draw fees on the previously agreed discounted time cost basis up to the amount of our revised fee estimate.
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Meeting by correspondence

To obtain creditors’ authorisation on this matter, we are holding a meeting of creditors by correspondence.

Creditors are requested to return the attached notice of meeting by correspondence form (“proxy form”),

indicating their agreement or otherwise to the resolution on the administrators’ fees.

If you want to vote, please make sure:

 You lodge your claim with me using the claim form found on the above website, no later than 12 noon

on 8 September 2016. If you’ve already done this, you don’t need to resend your claim; and

 I receive your proxy form by 12 noon on 8 September 2016, if you want to vote by proxy.

You don’t have to submit a proxy form if you don’t want to vote. This won’t affect your claim or any dividend you

might get, but you do need to provide your claim details, as soon as possible, regardless of whether you wish to

vote.

Pre-administration costs
The following costs incurred before our appointment with a view to the Company going into administration were

approved for payment as an expense of the administration at the meeting of creditors held on 30 March 2016.

With the exception of the administrators’ disbursements all amounts have now been paid.

Nature of costs Amount (£)

Fees charged by the administrators 75,795.75

Expenses incurred by the administrators:

Administrators’ disbursements

Mayer Brown LLP

Eversheds LLP

92.91

13,746.00

2,160.00

Total 91,794.66

Creditors’ rights
Creditors have the right to ask for more information within 21 days of receiving this report as set out in Rule

2.48A IR86. Any request must be in writing. Creditors can also challenge fees and expenses within eight weeks

of receiving this report as set out in Rule 2.109 IR86. This information can also be found in the guide to fees at:

http://www.icaew.com/~/media/corporate/files/technical/insolvency/creditors%20guides/2015/guide_to_ad

ministrators_fees_oct_2015.ashx

You can also get a copy free of charge by telephoning Madeline Finkill on 0113 289 4075.
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Next steps
We are continuing to finalise matters linked to the sale and the trading period, and anticipate these will have been

concluded within the next six months. We will then decide on the best strategy in terms of either extending the

administration or moving to Creditors’ Voluntary Liquidation, taking into account cost, tax and statutory

implications. We’ll provide an update on this in our next report.

We expect to send our next report to creditors at the end of the administration or in about six months, whichever

is the sooner.

If you’ve got any questions, please get in touch with Madeline Finkill on 0113 289 4075.

Yours faithfully

For and on behalf of the Company

A. S. Barrell

Joint administrator

Anthony Steven Barrell, Michael John Andrew Jervis and Robert Jonathan Hunt were appointed as Joint Administrators of BUK

(Realisations) Limited (formerly Brantano (UK) Limited) on 21 January 2016 to manage its affairs, business and property as its agents

and without personal liability. Anthony Steven Barrell, Michael John Andrew Jervis and Robert Jonathan Hunt are licensed in the United

Kingdom to act as insolvency practitioners by the Institute of Chartered Accountants in England and Wales.

The Joint Administrators are bound by the Insolvency Code of Ethics which can be found at:

https://www.gov.uk/government/publications/insolvency-practitioner-code-of-ethics

The Joint Administrators are Data Controllers of personal data as defined by the Data Protection Act 1998. PricewaterhouseCoopers LLP

will act as Data Processor on their instructions. Personal data will be kept secure and processed only for matters relating to the

Administration.
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Ref Ref

Statement of

Affairs

From 21 January 2016

to 20 July 2016
Trading

From 21 January 2016

to 20 July 2016

£ Fixed Charge £ £

Receipts Receipts

2,071,559 Cash at bank 2,071,558.89 Trading sales 10,159,274.43

6 Sale of business - goodwill 4.00 Recharge of shared costs from associated company 77,570.44

100,000 Sale of business - leases 100,000.00 Total receipts 10,236,844.87

2,171,565.00 Total fixed charge receipts 2,171,562.89

Payments

Payments 6 Customer refunds 3,511.20

9 Property agent fees 19,875.00 6 Non-stock store purchases 53,282.86

Total fixed charge payments 19,875.00 1 Direct labour 2,157,678.02

1 Direct expenses 27,941.40

Distribution to secured creditor under fixed charge 2,071,558.89 2 Rents 516,773.82

2 Utilities (heat and light, telephone etc.) 153,083.27

Net fixed charge realisations 80,129.00 2 Rates 443,464.35

4 Logistics costs 142,478.35

6 IT costs 100,810.35

6 Repairs and maintenance 14,252.88

£ Floating Charge 6 Sundry expenses (including marketing costs) 24,374.41

Receipts 3 Trading agent costs and expenses 1,639,604.97

199,994 Sale of business - plant and machinery 199,994.00 6 Retention of title 1,303,681.00

6,927,317 Sale of business - stock 5,870,001.00 5 Duress 204,387.30

800,000 Sale of business - book debts 800,000.00 6 Office costs, stationery and postage 5,328.11

Sale of business - capital allowances and group relief 1.00 1 PAYE/NIC and pension deductions 243,421.36

30,000 Sale of business - cash floats 30,000.00 6 Irrecoverable VAT 48,255.97

73,235 Other cash floats 29,990.00 Total payments 7,082,329.62

2,548,053 Cash at bank and in transit 2,574,567.50

Bank interest 6,436.94 Net trading receipts 3,154,515.25
Misc receipts / refunds (primarily rates) 408,481.88

Funding from purchaser and associated company for payroll 1,885,473.95

Funding from purchaser for rent 5,050,682.58

Third party funds held 55,286.22

Net trading receipts (see trading account) 3,154,515.25

VAT payable 235,180.90

10,578,599.00 Total floating charge receipts 20,300,611.22

Payments Total net fixed charge realisations 80,129.00
Finance / bank interest and charges 54,957.47

7 Administrators' pre-appointment fees 75,795.75 Total net floating charge realisations 4,205,270.11
8 Administrators' remuneration (time cost basis subject to discount) 924,204.25

7 / 9 Legal fees and expenses 109,984.76 Cash at bank in an interest bearing account 4,285,399.11
Insurance 22,569.05

Statutory advertising 140.44

9 Property agent fees 71,804.82

Payroll paid in relation to purchaser and associated company 1,885,473.95

Rent paid in relation to purchaser 3,739,990.38

VAT receivable 404,424.33

Total floating charge payments 7,289,345.20

Distribution to secured creditor under floating charge 8,805,995.91

Net floating charge realisations 4,205,270.11

Notes

The directors' statement of affairs included a duplicate amount of £30,000 in respect of cash floats on appointment.

References relate to the expenses estimate found on page 7 of Appendix II

In addition to the above, net funds of c.£500,000 are currently held in our solicitor's client account. These primarily relate to leasehold property transactions and are in the process of being transferred to the administration account.

!

!

@

Appendix A: Receipts and payments
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Court details for the administration: High Court of Justice, Chancery Division, Birmingham District

Registry (No. 8012 of 2016)

Company’s registered name: BUK (Realisations) Limited (formerly Brantano (UK) Limited)

Trading name: Brantano

Registered number: 03472784

Registered address: Benson House, 33 Wellington Street, Leeds, LS1 4JP

Date of the joint administrators’

appointment:

21 January 2016

Joint administrators’ names and

addresses:

Anthony Steven Barrell of PricewaterhouseCoopers LLP, Donington

Court, Pegasus Business Park, Herald Way, East Midlands, DE74 2UZ

Michael John Andrew Jervis of PricewaterhouseCoopers LLP, 7 More

London, Riverside, London, SE1 2RT

Robert Jonathan Hunt of PricewaterhouseCoopers LLP, Cornwall

Court, 19 Cornwall Street, Birmingham, B3 2DT

Extension(s) to the initial period of

appointment:

N/a

Appointor’s / applicant’s name and

address:

The directors of the Company, c/o Interlink Way West, Interlink

Business Park, Bardon, Coalville, Leicestershire, LE67 1LD

Split of the joint administrators’

responsibilities:

For the duration that the company is in administration, any of the

functions to be exercised by the Administrators may be carried out by

any or all of the Administrators

The European Regulation on
Insolvency Proceedings (Council
Regulation (EC) No. 1346/2000 of 29
May 2000):

The European Regulation on Insolvency Proceedings applies to this

Administration and the proceedings are main proceedings

Values of the prescribed part and the
Company’s net property

The value of the prescribed part exceeds the maximum level and is

therefore set at £600,000

Appendix B: Other information
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BUK (Realisations) Limited (formerly Brantano (UK) Limited)

(in administration)

Remuneration report: Request for further approval

19 August 2016

This report reflects the detailed changes to Insolvency disclosures introduced on 1 October 2015 under

Statement of Insolvency Practice 9; this requires administrators to forecast and report on present and expected

costs and expenses in the administration.

Appendix C: Remuneration report
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1. Abbreviations and definitions

The following table shows the abbreviations and insolvency terms that may be used during this report in addition

to those set out in the progress report:

Abbreviation or

definition
Meaning

Category 1 disbursements
Payments to independent third parties where there is specific expenditure directly referable

to the appointment in question.

Category 2 disbursements

Costs that are directly referable to the appointment in question but not to a payment to an

independent third party. They may include shared or allocated costs that may be incurred

by the office holder or their firm, and that can be allocated to the appointment on a proper

and reasonable basis.

Disbursements
Defined in SIP9 as expenses met by and reimbursed to an office holder in connection with

an insolvency appointment and will fall into two categories: Category 1 and Category 2.

Expenses
Defined in SIP9 as amounts properly payable by the office holder from the estate which are

not office holders’ remuneration or a distribution to creditors.

Preferential creditors

Claims for:

1. unpaid wages for the whole or any part of the period of four months before 21 January

2016 (up to a maximum of £800);

2. accrued holiday pay for any period before 21 January 2016; and

3. unpaid pension contributions in certain circumstances.

RPS
Redundancy Payments Service (part of the Insolvency Service, an executive agency of the

Department for Business, Innovation & Skills)

SIP
Statement of Insolvency Practice (issued by regulatory authorities, setting out principles

and key compliance standards with which insolvency practitioners are required to comply)

The original fee estimate
The fee estimate provided in the remuneration report circulated to creditors with the

administrators’ proposals on 15 March 2016, with a total cost of £1,263,911.

Anthony Steven Barrell, Michael John Andrew Jervis and Robert Jonathan Hunt were appointed as Joint Administrators of BUK

(Realisations) Limited (formerly Brantano (UK) Limited) on 21 January 2016 to manage its affairs, business and property as its agents

and without personal liability. Anthony Steven Barrell, Michael John Andrew Jervis and Robert Jonathan Hunt are licensed in the United

Kingdom to act as insolvency practitioners by the Institute of Chartered Accountants in England and Wales.

The Joint Administrators are bound by the Insolvency Code of Ethics which can be found at:

https://www.gov.uk/government/publications/insolvency-practitioner-code-of-ethics

The Joint Administrators are Data Controllers of personal data as defined by the Data Protection Act 1998. PricewaterhouseCoopers LLP

will act as Data Processor on their instructions. Personal data will be kept secure and processed only for matters relating to the

Administration.
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2. Overview

2.1. Purpose of this update

This report has been prepared for inclusion in our progress report to creditors and focuses on our remuneration

and disbursements for acting as administrators in this matter, together with the expenses incurred in the period

of the administration to date.

On 15 March 2016 we provided creditors with an estimate of our likely time costs for undertaking the

administration of the Company (“the original fee estimate”). For the reasons set out in this remuneration report,

in order to produce the best outcome for the Company’s unsecured creditors, our time costs will exceed the

original fee estimate. This report supports a request to creditors to draw fees on a discounted time cost basis in

excess of the original fee estimate.

2.2. Costs during the period

In line with the resolutions passed at the initial creditors’ meeting held on 30 March 2016, 0ur fees were approved

on a time cost basis subject to a 15% deduction on post-appointment time costs incurred in excess of £792,000.

Time costs incurred in the period covered by this report are £1,380,208 (to 20 July 2016) against which we have

drawn fees of £924,204; the time costs are stated before the application of the discount mentioned above.

In line with SIP 9, we have provided at Appendix I a full analysis of our time costs and Category 2 disbursements

for the period 21 January 2016 to 20 July 2016.

In section 3.2 we set out a comparison of our time costs to 20 July 2016 with the original fee estimate. The work

we have undertaken has been necessary either to fulfil the objective of the administration (a better outcome for

the creditors than in a liquidation) or because it is required by statute or regulation. At Appendix II, we set out

further details of the work we have undertaken and the work we think we still need to undertake.

2.3. Revised fee estimate

The original fee estimate was based on a number of assumptions as to complexity and extent of work that would
be required in the administration and excluded any estimate for the time that will be required to agree the claims
of the unsecured creditors and to pay a dividend. We explained at the time that we would have to return to
creditors to agree a revised fee estimate in due course.

In the 5 months since the original fee estimate, certain of these assumptions have not been correct due to matters
outside our control, meaning that we now think significantly more work will be required to produce the best
outcome for the unsecured creditors. We have produced a revised fee estimate with total time costs of £1,876,348
(excluding any time for agreeing claims and paying a dividend to unsecured creditors); this is stated before the
application of discount mentioned above.

Details of the reasons for the additional costs are set out in section 5 of this report, together with a comparison of
the revised and the original fee estimate. The broad reasons for the increase in the estimate are:

 additional time spent in order to secure realisations from the leasehold estate;

 work that was not anticipated or expected at the time of the original estimate - such as dealing with litigation
launched against the Company since that date;



BUK (Realisations) Limited (formerly Brantano (UK) Limited) (in administration)
4

 greater than anticipated complexity in dealing with matters arising from the sale of the business, such as
dealing with the lease assignment process, novation of contracts and cut-off issues; and

 additional time spent dealing with the accounting and cashiering of the large volume of transactions.

Under insolvency legislation the administrators’ fees are capped at the level of the original fee estimate unless

an approval is obtained from the creditors. So we can continue our work to produce the best outcome for the

creditors of the Company, we are therefore requesting approval to draw additional fees on a discounted time

cost basis up to the level of the revised fee estimate.

2.4. Creditors’ rights

Creditors have the right to ask for more information within 21 days of receiving this report as set out in Rule

2.48A IR86. Any request must be in writing. Creditors can also challenge fees and expenses within eight weeks

of receiving this report as set out in Rule 2.109 IR86. This information can also be found in the guide to fees at:

http://www.icaew.com/~/media/corporate/files/technical/insolvency/creditors%20guides/2015/guide_to_ad

ministrators_fees_oct_2015.ashx

You can also get a copy free of charge by telephoning Madeline Finkill on 0113 289 4075.
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3. Our costs in detail

3.1. Time charging policy and hourly rates

The time we charge to the administration is by reference to the time properly given by our staff and us in attending

to matters arising.

It is our policy to delegate tasks to appropriate members of staff considering their level of experience and any

requisite specialist knowledge, supervised accordingly, so as to maximise the cost effectiveness of the work

performed. Matters of particular complexity or significance requiring more exceptional responsibility are dealt

with by senior staff or the administrators.

Set out below are the relevant maximum charge-out rates per hour worked for the grades of staff actually, or likely

to be, involved on this assignment. All staff who work on this assignment (including cashiers, support and

secretarial staff) charge time directly to the assignment and are included within any analysis of time charged.

Time is charged by reference to actual work carried out on the assignment in six minute units. The minimum

time charged is three minutes (i.e. 0.5 units). There has been/will be no allocation of any general costs or

overhead costs. These rates apply to each part of our work.

Specialist departments with our firm, such as Tax, VAT, Property and Pensions are also used where their expert

advice and services are required. Such specialist rates do vary but the figures below provide an indication of the

maximum rate per hour.

Grade Insolvency rates Specialist rates (maximum rates)

From 1 July 2015

£

From 1 July 2016

£

From 1 July 2015

£

From 1 July 2016

£

Partner 590 600 1,190 1,250

Director 490 500 1,095 1,150

Senior manager 425 435 1,010 1,170

Manager 340 345 605 700

Senior associate –

qualified
255 260 445

515

Senior associate –

unqualified
185 190 280

295

Associate 165 170 240 255

Support staff 87 89 n/a n/a

In common with all professional firms, hourly rates increase from time to time over the period of the

administration (for example to cover annual inflationary cost increases). Any material amendments to these

rates will be advised to creditors in our next statutory report.
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3.2. Comparison with previous estimates

The table below shows the actual costs of our work since our appointment, compared to the original fee estimate.

Time costs and original fee estimate

Category of work

Original

hours

estimate

Original fee

estimate (£)

Original

average

hourly rate

(£/hour)

Hours

incurred

to

20 July

2016

Time costs

incurred to

20 July 2016

(£)

Average hourly

rate

(£/hour)

Assets 950 347,978 366 1,240 463,010 373

Creditors 188 56,857 302 280 80,626 288

Employees and pensions 450 157,635 350 476 157,235 330

Trading 1,013 327,368 323 1,275 353,946 278

Investigations 34 8,397 248 19 6,532 344

Statutory and compliance 690 184,834 268 523 137,714 263

Tax and VAT 208 92,475 445 206 82,464 400

Administration 315 88,368 281 374 98,681 264

Total hours and fees

estimate
3,848 1,263,911 328 4,393 1,380,208 314

The remuneration anticipated to be charged has exceeded the original fee estimate of £1,263,911.

We set out in Section 5 the reasons for the additional time incurred to 20 July 2016 compared to the original fee

estimate and a revised fee estimate, which amounts to £1,876,348 (before the application of the discount

mentioned above).
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Expenses estimate

The expenses incurred or anticipated to be incurred have exceeded the estimate in our proposals. The following

table provides details of our expenses. The total increase of £1m comprises of an increase to Officer Holders’ fees

of £0.5m (see section 5 below), and a trading cost increase of £0.5m which is offset by rates refunds of £0.3m

and increased trading sales.

Expenses are amounts properly payable by us as administrators from the estate and includes our fees, but

excludes distributions to creditors. The table also excludes any potential tax liabilities that we may need to pay

as an administration expense because amounts becoming due will depend on the position at the end of the tax

accounting period.

The table should be read in conjunction with the receipts and payments account at Appendix A to the progress

report, which shows expenses actually paid during the period and the total paid to date.

£’000

Nature of expenses

(ref. at Receipts and

Payments at

Appendix A to the

progress report)

Incurred in the

period under

review

Estimated

future

Anticipated

total

Initial

estimate Variance

Trading expenses

Wages and salaries

(ref.1)

2,429 - 2,429 2,292 137

Rent, rates and

utilities (ref.2)

1,113 779 1,892 1,592 300

Trading agents costs

and expenses (ref. 3)

1,640 - 1,640 1,615 25

Logistic costs (ref.4) 142 4 146 104 42

Duress payments

(ref.5)

204 - 204 265 (61)

Other trading costs

(ref.6)

1,553 711 2,264 2,207 57

Other expenses

Pre-administration

costs and expenses

(ref.7)

92 - 92 92 -

Office holders’

expenses and

disbursements (ref.8)

924 810 1,734 1,264 470

Lawyers and agents

costs (ref. 9)

186 219 405 393 12

Total 8,283 2,523 10,806 9,824 982

Trading has been broadly in line with our previous expectations after allowing for increased sales not reflected

in the above. We comment on the key variances as follows:

 Wages and salaries: Primarily relates to final reconciliation of head office recharges in respect of support

provided by the Purchaser’s staff following the sale, and additional temporary labour as part of the final store

closures.
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 Rent, rates and utilities: Variance offset by rates refunds received of approximately £305k (see Appendix

A to the progress report – Receipts and payments account). These refunds were netted off within estimated

trading expenses.

 Office holders’ expenses and disbursements: See section 5. Includes fees (net of the 15% discount) of

£1,714k and a provision for disbursements of £20k.

Set out in the table below are details of the professionals we’ve instructed (or who have been involved) with this

case. Further details regarding the services provided by these professionals was set out in the remuneration

report included within our proposals.

Service provided
Name of firm /

organisation
Reason selected Basis of fees

Paid in the period

£

Legal services Eversheds LLP Expertise Time costs
59,232 (2,160 is pre-

appointment time)

Legal services
Mayer Brown

International LLP
Expertise Time costs

50,253 (13,746 is pre-

appointment time)

Legal services Freeths LLP Expertise Fixed fee 500

Property advice
Gooch Cunliffe Whale

LLP

Industry knowledge and

expertise

Fixed weekly fee until

sale of business and % of

realisations thereafter
19,875

Trading agents
Alteri Agency

Investments Ltd

Retail experience in

insolvency

Time costs, fixed fee and

% of realisations

1,639,605

Valuations Hilco Valuation Services Experience Fixed fee 10,000

Please note that:

 Prior to payment being made invoices are reviewed to the terms agreed at the outset; and

 Where fees are charged on a time costs basis, a breakdown of such costs is requested and reviewed prior to

payment being made.



BUK (Realisations) Limited (formerly Brantano (UK) Limited) (in administration)

9

4. Disbursements

4.1. Our policy for recovering disbursements

Our firm’s disbursements policy allows for all properly incurred expenses to be recharged to the case. We don’t

need approval from creditors to draw Category 1 disbursements as these have all been provided by third parties,

but we do need creditors’ approval to draw Category 2 disbursements as these are for services provided by our

firm. The body of creditors who approved our fees also agreed the policies for the payment of Category 2

disbursements, which are as follows:

Photocopying At 5 pence per sheet copied, only charged for circulars to creditors and other bulk copying.

Mileage At a maximum of 67 pence per mile (up to 2,000cc) or 92 pence per mile (over 2,000cc).

4.2. Disbursements in the period

The following table provides a summary of the costs incurred during the period of this report. As at 20 July 2016

none of these disbursements had been recovered.

Category Disbursement £

2 Photocopying 210.55

2 Mileage 3,106.99

1 Postage 4,806.03

1 Insurance (specific penalty cover) 225.00

1 Taxi fares 92.00

1 Rail fares 651.00

1 Car parking/toll charges 251.62

1 Hotel accommodation 240.12

1 Other 169.48

Total for the period 9,752.79

Brought forward from previous periods -

Total disbursements 9,752.79
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5. Further Approval - Revised fee

estimate

As set out in our proposals (section 3.4 of the remuneration report), the original fee estimate was based on a

number of assumptions and we stated the key issues likely to affect the level of costs were the:

 Duration of ongoing trading which requires more supervision and control, and any complications in

managing the sale or closure of remaining sites;

 Level of interest in the remaining assets and speed of any sales;

 Support from external stakeholders, including landlords and suppliers; and

 Any changes to our strategy that might be necessary as a result of the above.

The original fee estimate of £1,263,911 has been exceeded due to changes in some of the above assumptions,

together with specific issues that have arisen, which are outside our direct control. The increased costs are largely

related to:

 additional time spent in order to secure realisations from the leasehold estate;

 work that was not anticipated or expected at the time of the original estimate - such as dealing with litigation

launched against the Company since that date;

 greater than anticipated complexity in dealing with matters arising from the sale of the business, such as

dealing with the lease assignment process, novation of contracts and cut-off issues; and

 additional time spent dealing with the accounting and cashiering of the large volume of transactions.

These activities have increased realisations and significantly reduced the level of creditor claims, improving the
overall outcome for the unsecured creditors.

The following table provides a summary of our request to increase the fees estimate in this case. Based on our

knowledge of the remaining work required to conclude outstanding matters, we estimate our total fees to

completion to be £1,876,348. This amount does not necessarily reflect how much we will eventually draw as fees

for this period (as they will be subject to the 15% deduction previously mentioned). Once our exit strategy is

confirmed we will seek further fee approval for the creditor claims approval process and unsecured dividend

which is not currently included in our estimate set out below.
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Previous estimate New estimate Costs to 20 July 2016

Category of work Hours £ Hours £ Hours £

Assets 950 347,978 1,818 646,941 1,240 463,010

Creditors 188 56,857 487 122,409 280 80,626

Employees and pensions 450 157,635 489 160,993 476 157,235

Trading 1,013 327,368 1,504 411,824 1,275 353,946

Investigations 34 8,397 19 6,532 19 6,532

Statutory and compliance 690 184,834 934 248,343 523 137,714

Tax and VAT 208 92,475 379 133,080 206 82,464

Administration 315 88,368 555 146,226 374 98,681

Total hours and costs 3,848 1,263,911 6,185 1,876,348 4,393 1,380,208

Discount - (162,562) (88,231)

Discounted cost 1,263,911 1,713,696 1,291,977
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The following table gives an overview of the key areas of our work carried out that are additional to the original

fee estimate. The amounts shown represent the key areas of additional work involved at the relevant hourly rates

(as set out earlier in this report).

Category of

work

General

description
Work included

Assets

additional hours:

868

additional costs:

£299k

Sale of

business
 Our proposals (which included the initial budget) were prepared within a month of the completion of

the sale to the Purchaser. Since then, a significant amount of time above that initially envisaged has

been spent dealing with post completion matters, primarily the leasehold assignments and cut-off.

 Leasehold assignments (formal applications): Some landlords have required the Company to

make applications under the relevant legislation, rather than allowing the Purchaser to make the

applications directly with the Company’s consent. In these circumstances we have had to support the

Purchaser make a formal application. Generally the assignment process has taken longer than

anticipated.

 Leasehold assignments (litigation): We have had to deal with one particularly protracted matter

of litigation; this has almost been resolved (by way of a commercial settlement) but due to commercial

sensitivities we cannot provide further details at this stage.

 Cut-off and novation of contracts: Whilst a provision was included for dealing with the post

completion transition of services, a number of complexities transpired once we started to get in to the

detail (e.g. multiple novation agreements due to the previous shared services with Jones).

Property  Processing of rent payments linked to the sale to the Purchaser: The majority of rent

payments are being made on a monthly basis pending the individual assignment processes

completing. A significant amount of time has been spent obtaining correct invoices in order to enable

payment (e.g. name, period, assignment completion date). This has been particularly onerous given

the number of properties (140 at the outset) and monthly payment schedule.

 Sale of leasehold properties: As set out in this report, we reached agreement to assign 17 of the

Company’s leasehold properties for premium value, of which 14 completed. Additional time was

incurred in dealing with some of these properties to ensure that completion took place (e.g. some

landlords requested a surrender and new lease instead of assignments).

 Negotiating surrenders: To date we have successfully negotiated the surrender of 13 leases. These surrenders will substantially reduce the level of unsecured

creditor claims.

Retention of

title claims  To minimise costs in the administration, as part of the sale agreement we negotiated that the

Purchaser would undertake the day-to-day discussions with suppliers regarding ROT claims. We

then monitored progress and the status of each claim on a regular basis.

 Due to the complex nature of some of the settlement agreements, additional time was spent

negotiating terms (via the Purchaser) that were acceptable to all parties and then agreeing the split of

liability between the Company and the Purchaser.

 Commercial settlements totalling c.£1.7m are being paid in the administration compared to

associated gross ROT claims of c.£3.3m (i.e. just over 50% of the gross ROT claim value).

Other assets  We are exploring a number of potential legal claims the Company may have relating to matters arising

prior to our appointment that have recently come to our attention.

 Additional time has been included in the revised budget to allow for the initial assessment to be

completed.

Creditors

additional hours:

298

additional costs:

£66k

Secured

creditors
 Additional time was spent liaising with the Lender regarding the progress of the case and reviewing

and agreeing the Lender’s claim ahead of the final floating charge distribution.



Creditor

enquiries

and

unsecured

creditors

 As set out in our proposals, fees in relation to the creditor claim agreement process were excluded

from the initial fee estimate; this remains the case.

 However, time has been spent responding to ad-hoc queries received from creditors primarily

regarding refunds for pre-appointment sales and their claim in the administration.

 Based on the time spent in the first six months we have increased the provision for dealing with future

creditor enquires pending the claim agreement process commencing (albeit naturally the initial

period is often more time intensive than subsequent periods so we would hope that the time spent

will be less).
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Category of

work

General

description
Work included

Trading

additional hours:

491

additional costs:

£84k

Processing

receipts and

payments

 This relates to receipts and payments in the administration trading period - i.e. all stores and

concessions (198) for the period up to 15 February 2016, and the remaining 58 stores and concession

for the period thereafter until the end of March 2016. Transactions primarily comprise cash and

credit card receipts, and payments in respect of rent, rates, utilities and other trading costs (including

payroll).

 Additional time primarily relates to the processing and reconciling of receipts and payments. The

majority of this work has been undertaken by junior members of the team and has arisen due to:

1. Difficulties in reconciling information generated by the Company’s systems (i.e. sales

information) to actual receipts - e.g. combinations of direct cash, electronic transactions and

other payment methods (e.g. vouchers). Some of these issues have related to cut-off and final

trading reconciliations are in progress;

2. Delays in payees providing the information necessary to complete our internal security checks to

enable payments to be made (to date we have had to set up c.440 individual payees and have

made c.1,000 payments, excluding wages);

3. Obtaining invoices for the correct period - particularly in the case of rent, rates and utilities; and

4. Three additional payrolls above those initially envisaged were paid following the sale to the

Purchaser relating to staff that had transferred to the Purchaser under TUPE, but were still

providing services to the Company. This was necessary to ensure staff were paid on time as part

of the transitional arrangements and was linked to complex IT system issues which prevented a

prompt transfer of the payroll.

Statutory and

compliance

additional hours:

243

additional costs:

£64k

This primarily relates to:

 Additional time spent in the period between our proposals being issued and the meeting of creditors

- e.g. liaising with key creditors regarding the meeting and providing additional information

requested, and discussions with property agents regarding the voting policy for landlord claims.

 Increased reporting requirements due to additional time costs incurred.

Tax & VAT

additional hours:

171

additional costs:

£41k

Tax  This relates to approximately 20% of the additional time in this category and has primarily been

incurred due to additional queries resulting from the leasehold property transactions (i.e. those not

included in the sale to the Purchaser).

VAT  This relates to the balance of the additional time (c.80%):

1. Primarily driven by complexities in extracting the necessary information from the Company’s

systems (some of which was driven by issues relating to cut-off); and

2. Additional queries resulting from the leasehold property transactions (i.e. those not included in

the sale to the Purchaser) including ultimately having to exercise a global option to tax.

Administration

additional hours:

240

additional costs:

£58k

Strategy and

planning  Driven by developments on the case as highlighted within this report.

Accounting

and treasury
 This equates to the majority of the additional time incurred. We have spent longer than anticipated

dealing with general accounting and treasury matters such as reconciling and closing pre-

appointment bank accounts (one of which was used to facilitate the payment of payroll as efficiently

as possible).

 We have also spent additional time liaising with providers of financial services to the company - e.g.

merchant services and voucher providers, in particular regarding the release of funds to the

administration and proposed retention amounts and periods.

Included in the above table are tasks that we must perform that may not directly benefit creditors financially.

These typically relate to fulfilling obligations imposed by statute or regulatory bodies.

However, the majority of the proposed work (and the work done to date) has been linked to the sale to the

Purchaser. As previously reported, the transaction represented the best result for creditors in the circumstances,

particularly when compared to the alternatives (most likely a combination of store closures and the disposal of

some of the Company’s leasehold interests) which would have resulted in a significantly lower levels of realisation.
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The sale also provided the following key benefits for the estate and stakeholders:

1. the preservation of 1,372 jobs across stores and head office/distribution centre;

2. the resultant removal of employee claims for redundancy and pay in lieu of notice that would otherwise have

arisen;

3. the mitigation of likely landlord claims for dilapidations, and rent for the continued trading of the 81 stores

and 59 concessions; and

4. continuity of business for the Company’s suppliers.
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Appendix I - Analysis of time incurred in the period
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Appendix II - Key areas of work proposed/completed

The following table provides details of the work already done in the period (indicated by ), work we propose to do (), or that which is in progress (). It provides a

brief summary for each category rather than an exhaustive list of all possible tasks. The revised fee estimate for each category is also shown.

Key: Work we have done (), work in progress () and work we propose to do ()

Category of work General description Work includes

Assets

1,240 hours

£463k

Sale of business  Preparing information memorandums 

 Contacting potential interested parties 

 Coordinating/providing access to information to enable detailed due diligence to be undertaken by interested parties 

 Negotiating with interested parties 

 Holding internal meetings to discuss/review offers received 

 Liaising with purchasers and solicitors 

 Completing sale and purchase agreement 

 Concluding the sale of the business Brantano Retail Limited (formerly Lifebelles Limited) 

 Completing post-completion contractual obligations including dealing with cut-off and apportionment issues e.g. payroll,
commitments merchant services and cash collections 

 Completing property assignments and dealing with payment of rent prior to the assignment (including making formal
applications where necessary and a protracted litigation matter) 

 Supporting the purchaser with novation agreements in relation to services e.g. merchant services and
telecommunications

 Supporting the purchaser in dealing with stock at port and in transit 

Property  Carrying out title searches and securing relevant property records 

 Liaising with valuers, agents and landlords (primarily now just landlords) 

 Marketing the remaining portfolio of leasehold properties for sale 

 Negotiating with third parties for leasehold assignments and concluding a sale of 14 properties (some final post
completion matters are currently in progress, e.g. account reconciliations)

 Negotiating the surrender of leasehold properties

 Dealing with legal assignments

Stock  Overseeing stock takes and reviewing stock values 

 Liaising with purchaser 
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Category of work General description Work includes

Insurance  Identifying potential issues requiring the attention of insurance specialists 

 Reviewing insurance policies 

 Corresponding with the insurer regarding initial and ongoing insurance requirements 

 Realising any value within policies

 Agreeing final premium charges and concluding cover

Other assets  Liaising with valuers and interested parties 

 Reviewing asset listings, stock takes and valuations 

 Reviewing leasing documents regarding third party assets 

 Liaising with owners/lessors 

Retention of title claims  Maintaining a retention of title file

 Overseeing the adjudication of retention of title claims 

 Where necessary corresponding with claimants regarding the outcome of adjudication 

 Negotiating potential settlements and making payments where appropriate (only matter outstanding is the payment of
certain liabilities in accordance with settlement agreements) 

Creditors

280 hours

£81k

Creditor enquiries  Setting up a dedicated website for delivery of initial and ongoing communications and reports 

 Receiving and following up creditor enquiries via telephone, email and post 

 Reviewing and preparing correspondence to creditors and their representatives

 Receipting and filing statement of claim forms

Secured creditors  Notifying secured creditors of appointment 

 Preparing reports to the secured creditor 

 Liaising with the secured creditor and answering their queries 

 Making distributions in accordance with security entitlements 

Unsecured claims  Dealing with employee unsecured claims

 Liaising with the Redundancy Payments Service

 Completing forms and documents for the RPS including TUPE info and issues 

Employees and pensions

476 hours

Communications with employees  Drafting, issuing and delivering initial communications and announcements 

 Preparing letters to employees advising of their entitlements and options available 

 Appointing employee representatives and holding weekly meetings 
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Category of work General description Work includes

£157k  Receiving and following up employee enquiries via telephone, post and email 

 Assisting employees and the Purchaser’s HR team with ad-hoc matters related to the TUPE transfer 

Payroll  Reviewing employee files and company’s books and records 

 Reviewing payroll 

 Calculating and paying periodic payroll 

 Deducting and paying over PAYE/NIC to HMRC and other deductions to relevant agencies and third parties 

 Finalising returns

Redundancy related work  Commencing / continuing a consultation process 

 Selecting and making redundancies 

 Liaising with the RPS and external agencies

Other employee matters  General HR matters

Pensions  Reviewing insurance policies 

 Gathering initial pensions and employee benefits information 

 Issuing statutory notices 

 Drafting letter to pension scheme members outlining the impact of an assessment period with the Pension Protection
Fund

 Review of various documents to establish impact of assessment period on death in service benefits 

 Dealing with general pension scheme issues and the Pension Protection Fund 

 Calculating contributions and requesting payments to the relevant scheme or policy 

Trading

1,275 hours

£354k

Trading management  Liaising with suppliers and overseeing AA discussions with 3rd party suppliers 

 Liaising with management and staff in relation to ongoing trading matters 

 Working with AA to oversee trading of the remaining stores stock discounting strategy 

 Working with AA regarding the closure of stores where applicable 

 Attending on site where necessary 

 Authorising purchase orders and other commitments 

 Maintaining purchase order registry 

 Preparing and authorising receipt and payment vouchers 

 Reviewing company’s budgets and financial statements 
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Category of work General description Work includes

 Negotiating with the merchant services provider to continue their services 

 Negotiating with the cash collections provider to continue their services 

 Reviewing the cash collection/credit card/sales reconciliations 

 Preparing budgets and financial reports

 Holding meetings to discuss trading position 

 Approval and discussion regarding ROT settlements 

Processing receipts and payments  Processing payments for wages, salaries, landlords and other trading costs in accordance with our processes and
procedures

 Liaising with the pre appointment bank to facilitate critical payments, largely in respect of wages and salaries 

 Entering receipts and payments into accounting system

Investigations

19 hours

£7k

Conducting investigations  Collecting Company’s books and records where related to investigatory work 

 Reviewing Company’s books and records 

 Reviewing directors’ questionnaires 

 Reviewing specific transactions and liaising with directors regarding certain transactions 

 Preparing the investigation file and lodging findings with the Department for Business, Innovation and Skills 

Statutory and compliance

523 hours

£138k

Initial letters and notifications  Preparing and issuing all necessary initial letters and notices regarding the administration and our appointment 

Proposals and initial meeting of

creditors
 Drafting and reviewing a statement of proposals to creditors including preparing receipts and payments accounts and

statutory information 

 Circulating notice of the proposals to creditors, members and the Registrar of Companies 

 Preparing meeting notices, proxies and advertisements 

 Preparing the meeting file, including an agenda, attendance register and copy documents 

 Making arrangements for the meeting and attending it 

 Preparing minutes of meeting and issuing a report on the outcome to creditors 

Remuneration report  Preparing and circulating to creditors reports giving details of the work we expect to carry out during the case, our fees
estimate and the expenses that are likely to be incurred

Books and records  Collecting Company’s books and records where not related to investigatory work

 Dealing with records in storage

 Sending job files to storage
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Category of work General description Work includes

Other statutory and compliance  Filing of documents

 Updating checklists and diary management system

Tax & VAT

206 hours

£82k

Tax  Gathering information for the initial tax review 

 Carrying out tax review and subsequent enquiries 

 Preparing and submitting tax computations

 Liaising with HMRC

 Requesting tax clearance prior to closure

VAT  Preparing for and attending VAT meeting on-site 

 Gathering information for the initial VAT review 

 Liaising with HMRC regarding Simplified Import VAT Accounting 

 Advising on the sale of the business including cost apportionment 

 Advising on pre-appointment VAT returns 

 Advising in respect of the option to tax 

 Advising in respect of lease assignments/surrenders

 Completing the first post-appointment VAT return

 Preparing and submitting subsequent post-appointment VAT returns

 Liaising with HMRC

 Deregistering for VAT purposes and seeking clearance prior to closure

Administration

374 hours

£99k

Strategy and planning  Completing tasks relating to job acceptance 

 Setting the key strategy for the administration; monitoring progress against this and adjusting strategy where necessary


 Preparing fee budgets & monitoring costs 

 Holding team meetings not relating to trading and discussions regarding status of administration 

 Monitoring progression of the administration against key targets for areas of the administration, such as key asset
realisations, dealing with leases/landlords, dealing with key claims, employee matters and statutory requirements 

Accounting and treasury  Opening and closing bank accounts and arranging facilities 

 Dealing with receipts, payments and journals not relating to trading

 Carrying out bank reconciliations and managing investment of funds

 Corresponding with the bank and other financial services providers regarding specific transfers 


