
Q1 2023 saw a number of super-sized non-life run-

off transactions being announced continuing the 

trend observed in our 2022 year-end Deals review. 

11 deals in total were disclosed in this period, 

whilst an estimated combined US$6.7bn of gross 
reserves was transferred to legacy market 

participants. This estimate represents a record 

high for any one quarter and equates to 83% of 

the total gross reserves transacted in publicly 

announced deals in the whole of 2022.

Of the deals announced in Q1 this year, notably three 

comprised the transfer of more than $1bn of reserves 

each, totalling $4.7bn in aggregate. The trend towards 

larger and more complex deals continues to be a 

consequence of sellers being highly motivated to 

release capital at scale and optimise opportunities and 

returns elsewhere in their business through strategic 

redeployment of the capital released. Furthermore, 

AM Best recently maintained its negative outlook 

on the UK’s non-life insurance sector citing rising 

claims costs stemming from high in昀氀ation, hardening 
reinsurance rates and the prolonged period of weak 

economic conditions as factors squeezing insurer 

margins. Such conditions are likely to contribute 

to ongoing deal supply into the run-off market. 

Also of note is that these three large deals in Q1 

involved portfolios containing a wide variety of risks 

underwritten in major territories with two of the deals, 

involving Enstar / QBE and Compre / SiriusPoint, 

comprising both Lloyd’s and company market 

business in the same transaction.

The RITC season at Lloyd’s also contributed to Q1 

activity, with RiverStone International in particular 

executing 昀椀ve transactions, headlining its activity 
with a c.$1.5bn RITC / LPT of MS Amlin’s syndicate 

business. Marco also grew its Lloyd’s platform in 

the period, taking on a UK motor book from Markel 

containing a mix of settled periodic payment orders 

(“PPOs”) and unsettled potential PPOs.

Whilst capital ef昀椀ciency and optimisation is rightfully 
at the forefront of participants’ minds, with transaction 

complexity increasing, there are wider considerations 

for sellers and buyers alike to really drive value out 

of transactions executed. We are increasingly being 

asked to provide not only comprehensive deal process 

management and pricing advice, but also speci昀椀c 
support around transaction planning, corporate 

restructuring, information presentation, accounting 

and tax implications, regulatory interactions, 

resource and people issues, systems/data migration 
and integration as well as achieving operational 

ef昀椀ciencies post-transaction, for example through 
the use of developing technologies.

Careful planning is therefore needed before and right 

through the transaction process and our experience 

and breadth of expertise has added signi昀椀cant value 
across the transaction lifecycle. So whether you 

are considering a transaction, at the deal process 

management stage or are contemplating how to drive 

value from your deals, please get in touch with us.
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Q1 2023 Deal Activity by Region
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Acquirer 
Group

Target Country 
of Target

Predominant 
Territory

Type of deal (Re)insurer/
Lloyds/
Captive/
Corporate

Predominant class 
of liabilities

Compre SiriusPoint Ltd Undisclosed Undisclosed LPT (Re)insurer / 
Lloyd's

Undisclosed

Enstar QBE Insurance Group 
Limited

USA North America LPT / ADC (Re)insurer / 
Lloyd's

International 昀椀nancial lines 
business, US discontinued 
programs and inwards 
reinsurance business

Enstar RACQ Insurance Limited Australia Rest of World LPT / ADC (Re)insurer Motor

Marco Navigators International 
Insurance Company 
("NIIC")

UK UK & Ireland Share Sale (Re)insurer Property & Casualty, 
Marine and Professional 
Liability insurance

Marco Markel UK UK & Ireland LPT Lloyd's Motor

R&Q and 
Obra Capital 
Joint Venture

MSA Safety Incorporated USA North America Share Sale Corporate APH product liabilities

RiverStone 
International

MS Amlin UK UK & Ireland RITC / LPT Lloyd's Undisclosed

RiverStone 
International

Undisclosed UK UK & Ireland RITC Lloyd's Undisclosed

RiverStone 
International

Undisclosed UK UK & Ireland RITC Lloyd's Undisclosed

RiverStone 
International

Undisclosed UK UK & Ireland RITC Lloyd's Undisclosed

RiverStone 
International

Undisclosed UK UK & Ireland RITC Lloyd's Undisclosed
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How we can support our clients

The non-life insurance run-off deals team has access to more than 200 specialists who can provide expert support 

throughout the deal lifecycle, including:

Commercial, 
昀椀nancial, 
regulatory and 
operational due 
diligence

Deal feasibility 
studies and 
strategic 
options analysis

Transaction 
structuring 
advice

Preparation 
of marketing 
materials 
and running 
of disposal 
process

Bidder 
identi昀椀cation 
and deal 
negotiation 
support

Actuarial support 
including deal 
pricing, reserving 
and capital 
optimisation

Post-transaction 
separation and 
migration advice
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Non-life insurance 
run-off deals 2022 in review

During Q3 2022, we have seen eight non-life run-off 

deals publicly announced, slightly down on the 

same period last year. Whilst deal volumes were 

marginally lower than seen previously, the same 

magnitude of estimated gross liabilities have been 

transacted underlining the ongoing trend of larger 

deals being done in this market. Although in昀氀ation 
remains a hot topic for the sector, we are not yet 

seeing any material impact on deal activity.

The sector has continued to see a variety of deal types 

and sizes with deals ranging in Q3 from a $30m captive 

acquisition to a $1bn+ loss portfolio transfer (“LPT”) 

Compre, re昀氀ecting the increasing diversity in liabilities 

experience signi昀椀cant losses. 

We expect this to bring further focus by risk carriers on 

capitalisation, already impacted this year by unrealised 

losses due to interest rate rises. Consequently, it will 

be interesting to see whether (re)insurers approach the 

legacy market for capital relief solutions.

During the period we also saw EMC exit its assumed 

reinsurance business (EMC Re) with the group citing its 

plans to focus on its core products and strategic goals.
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Transactions by volume:

Throughout the 昀椀rst half of 2022, the North American 
market continued to be the most active in terms of 
transaction activity and magnitude with 11 publicly 
disclosed deals completing. The period included two 
LPTs and two property and casualty transactions 
announced by Fortitude Re. The UK & Ireland saw 
5 deals disclosed including a further 4 Lloyd’s 
transactions. This means that some 28 disclosed 
Lloyd’s legacy deals have been concluded since 2019.

The sector has continued to see a variety of deal sizes 
with deals ranging in H1 from $10m to $3.1bn and 10 
acquirers having closed transactions. Property and 
Casualty remained the predominant class transacted 
with General Liability and Worker’s Compensation also 
featuring prominently. 

In昀氀ation has been a signi昀椀cant talking point in the 
昀椀rst half of 2022 and will continue to be an important 
factor in deal pricing in the second half of the year. 
We continue to see unexpired risk presented in deals 
as being another issue that acquirers are seeking 
solutions for and as previously predicted the number of 
corporate asbestos deals in play is increasing which is 
attracting new entrants and causing insurance legacy 
acquirers to contemplate new structures too.
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Transactions by volume:

2022 was another active year in the non-life 

run-off deals market with 48 transactions being 

publicly announced. We have seen large deals 

being completed and North America has once 

again dominated geographically by deal volume, 

accounting for more than 50% of all transactions.

Given the growing pro昀椀le of the legacy sector 
recently, at face value the number of deals 
looks low compared to the previous two years 
(54 and 53 publicly announced deals in 2021 
and 2020 respectively). However, 2022 saw a number 
of very signi昀椀cant deals being announced, topped by 
Enstar’s $3bn+ deal with Aspen plus multiple deals 
at Lloyd's. These, including an innovative split RITC 
that PwC advised on, fuelled the same quantity of 
estimated liabilities being acquired by the legacy 
market as in 2021 (c.$8bn) despite the decrease 
in deal volume. This trend towards larger deals 
looks set to continue with a number of substantial 
deals set to be announced in Q1 2023 and our 
conversations with market participants indicate that 
a number of players will be announcing deals that 
they have recently been concluding.

A further factor potentially in昀氀uencing deal volume 
in 2022 has been the general uncertain economic 
environment and the protracted period of high 
in昀氀ation. Whilst supply into the market from sellers and 
brokers has been plentiful, it appears that acquirers 
have retained their pricing discipline. This underwriting 
caution and ensuring that the deal is the “right deal” 
through detailed due diligence has likely contributed 
to some transactions remaining on the shelf. As we 
move forward into 2023, we expect to see a continuing 

focus by sellers and their advisers on providing better 
quality data to allow acquirers the best chance to price 
accurately and competitively. Better data is being 
demanded to support all business processes and 
acquirers too are increasingly transforming their data 
and analytics capabilities to improve ef昀椀ciencies in 
due diligence, integration and claims handling to add 
valuable margins to their returns.
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Transactions by volume:

If you have any feedback about the content of our quarterly deals updates, please provide your comments using this form.
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