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Four legacy deals, all in the US market, were

publicly announced in Q2 2023, with DARAG and
Compre completing transactions in a period which

is traditionally quieter for deal announcements. It
would be easy to infer that the legacy market was
enjoying a well deserved rest in Q2, however, from

the conversations we have been having with sellers,
acquirers and other intermediaries across the market,
the reality is quite the opposite. Although not many
deals have been announced in the period and despite
2023 seeing some withdrawals from the space, the
majority of legacy players expect to see an uptick

in announcements in the second half of the year

with several people indicating that Lloyd’s activity is
already picking up, perhaps sooner than it has done in
previous years.

In the absence of published transactions, we have seen
increased focus of late on post deal integration by several
acquirers which, following a record breaking Q1, have
likely achieved a large proportion of their key deal targets
very early in the year. If we compare H1 2023 to the same
period last year, disclosed deals in the current period have
marginally reduced (15 deals vs 18 in H1 2022) but the
cumulative value of these deals announced has increased
($6.7bn vs $5.4bn in H1 2022); a signal of the fewer but
larger transactions the market has recently experienced.

pwc

Many legacy consolidators are also keeping busy by
turning their attention to the design and implementation
of their target operating model. With increased liabilities
and assets under management, structural and operational
efficiency is at the forefront of the minds of CEOs and
COOs who are seeking to ensure that such growth is
matched with operational development. Investment in IT
infrastructure (including the consideration of Al tools) is
one element of such plans and we’ve heard from a number
of players that the steps they have taken in this respect
are already delivering value for them on existing portfolios
under management as well as in deal processes.

Deal numbers may be relatively low in Q2 but the
opportunities to transact certainly haven’t dried up.

The persisting hard live market and high interest rate
environment has continued to attract sellers, ever-more
driven by capital release, to explore back book disposal
opportunities. As the supply of deals to the market
remains plentiful, acquirers must continue to identify the
opportunities which best meet their specific risk appetites
and be prepared to turn down those opportunities where
the fit or price is not right. Where the alignment is right, we
expect to see, and indeed have seen, repeat transactions,
both by client and business type, where success has
previously been achieved. We have also seen some deals
that did not complete last year come back to market and it
will be intriguing to see how these are received and priced
by acquirers going forward.

The consolidator market itself has featured activity

with Northlight Group’s investment into legacy carrier
Carrick completing subject to regulatory approvals and
strategic repositioning leading to potential consolidation
and secondary market deals. It is clear that the market
continues to evolve and it will be interesting to see what
market footprint emerges as the year progresses.
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Deal Activity by Region — H1 2023
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Q2 2023 — 4 deals
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Deals in Q1 2023

NS

Acquirer Group Target Country Predominant | Type of (Re)insurer/ Predominant class
of Target Territory deal Lloyds/Captive/ of liabilities
Corporate
Compre SiriusPoint Undisclosed Undisclosed LPT (Re)insurer / Lloyd's Undisclosed
Enstar QBE USA North America LPT/ADC (Re)insurer/ Lloyd's International financial
lines business, US
discontinued programs
and inwards reinsurance
business
Enstar RACQ Insurance Australia Rest of World LPT/ADC (Re)insurer Motor
Limited
Marco The Hartford UK UK & Ireland Share Sale (Re)insurer Property & Casualty,
Marine and Professional
Liability insurance
\Y/ETgelo) Markel UK UK & Ireland LPT Lloyd's Motor
R&Q and Obra Capital =~ MSA Safety USA North America Share Sale Corporate APH product liabilities
Joint Venture Incorporated
RiverStone International MS Amlin UK UK & Ireland RITC/LPT Lloyd's Undisclosed
RiverStone International Undisclosed UK UK & Ireland RITC Lloyd's Undisclosed
RiverStone International Undisclosed UK UK & Ireland RITC Lloyd's Undisclosed
RiverStone International Undisclosed UK UK & Ireland RITC Lloyd's Undisclosed
RiverStone International Undisclosed UK UK & Ireland RITC Lloyd's Undisclosed
Deals in Q2 2023
Acquirer Group Target Country Predominant | Type of (Re)insurer/ Predominant class
of Target Territory deal Lloyds/Captive/ of liabilities
Corporate
Compre SUNZ Insurance Bermuda North America LPT (Re)insurer Workers’ compensation
Company
DARAG Undisclosed Cayman North America Novation Captive Workers’ compensation,
Cayman-based general liability and auto
captive company liability
DARAG Undisclosed USA North America Novation Captive Workers' compensation
North American and auto liability
captive
insurance
company
DARAG Undisclosed USA North America Novation Captive Workers’ compensation
North American
captive
insurance

company




How we can support our clients

The non-life insurance run-off deals team has access to more than 200 specialists who can provide expert support
throughout the deal lifecycle, including:

El

Commercial, Deal feasibility Transaction Preparation Bidder Actuarial support  Post-transaction
financial, studies and structuring of marketing identification and  including deal separation and
regulatory and strategic options  advice materials and deal negotiation pricing, reserving  migration advice
operational due analysis running of support and capital

diligence disposal process optimisation

Further information on the non-life run-off insurance market on pwc.com
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If you have any feedback about the content of our quarterly deals updates, please provide your comments using this form.

About the data
The data used in this publication has been sourced from company announcements and other publicly available
information from date of publication rather than from completion date.

This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the information contained in this
publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the accuracy or completeness of the information contained in this
publication, and, to the extent permitted by law, PricewaterhouseCoopers LLP, its members, employees and agents do not accept or assume any liability, responsibility or duty of care for any
consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this publication or for any decision based on it.
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