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Foreword

In this report, we examine:

Why London is primed
to attract and sustain
Innovative businesses
across frontier industries.

The size of the economic
benefit that could be
delivered by stronger
productivity growth across
these industries, driven

by rapid technological
advancement and
supported by London.

The action which needs

to be taken by firms and
institutions to capitalise on
the opportunity available.

Sources: PwC UK analysis, ONS
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As the UK takes steps to level up its regions, it has
become harder — and at times almost unfashionable
— to talk confidently about the Capital. London is too
often framed as a city apart, competing with other
regions for attention and investment.

The reality is, London’s success is not separate from
the UK’s success — it is central to it. London is home
to just 13% of the UK population but generates
almost a quarter of UK output and around a fifth of
national tax revenues. In doing so, it supports national
supply chains and contributes towards public service
provision across the country.

Given its importance, addressing questions that linger
around London’s economy is firmly in the national
interest. By tackling slowing productivity growth, rising
business costs, and tightening household finances in
the Capital, pay-offs can be generated from Caithness
to Cornwall.

The key question, then, is whether London is well
positioned to address some of the growth challenges
it faces. In this report, we explore this — answering one
simple question.

Does London have the ingredients to succeed in
an era of rapid change?

The answer? A resounding yes.

The next phase of economic growth is likely to be
driven by firms that can adopt technologies, scale
ideas, and convert innovation into productivity.

London provides the conditions that matter most for
these firms to succeed: talent, capital, and a dense
ecosystem of universities, investors, and institutions.

Our analysis suggests that innovation-led
productivity growth across Finance, Technology, and
Science and Research industries could add up to
£40bn to London’s economic output in 2030, and
£76bn across the UK.

But potential does not convert itself into progress.
Businesses need to build on the platform that
London offers to accelerate innovation, and public
institutions need to help create the conditions for
innovative firms to start, stay, and scale in the UK.

It’s clear that London has the ingredients for future
success. The task now is to turn those strengths
into productivity, investment, and growth. If business
and policy combine behind this ambition, a new era
of economic potential can be unlocked for both the
capital and the country as a whole.

Simon Oates

Partner, Strategy& Value Creation
UK Economics Leader

simon.oates@pwc.com

Quentin Cole

Partner,
London Market Leader

quentin.r.cole@pwc.com
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City regions that
enable ‘frontier
industries’ to
succeed are more
likely to deliver
accelerated
economic growth

Rapid advances in technology are
opening a new era of economic
opportunity, with three ‘frontier
Industries’ primed to capitalise.
Regions that enable these industries
to thrive are likely to realise
accelerated economic growth.

Grow London | 1 Executive Summary
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High-value, data-rich and heavily regulated,
the Finance sector is primed to capitalise on
tech-enabled opportunity. It’s estimated that
advances in technology could drive up to

a 15ppt improvement in the efficiency ratio
of businesses in Al and Fintech sectors by
lowering the cost of payments, insurance,
risk and compliance. As an export-oriented
sector, improved productivity may also
bolster trade competitiveness.
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Technology

Technology is both a stand-alone

industry and an integrated layer. As tools
advance, efficiencies are created within

the technology sector, and opportunities

to embed new cloud, cyber and software
practices across other sectors also emerge.

Such diffusion of these tools lifts productivity

across the wider economy.
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Science and
Research

Emerging technologies can accelerate
discovery and experimentation cycles
across life sciences, materials, and
engineering, positioning the sector to
capitalise on the new era of opportunity.
Life sciences and clean energy are identified
as two of the eight highest-potential sectors
in the UK’s Modern Industrial Strategy.

PwC



London is primed for success, hosting the conditions that
frontier industries need to thrive

London provides the key ingredients for frontier industries to thrive; hosting the necessary Talent, Capital and Ecosystem.

00
Ao Talent
/—\

D

.\.I: Global talent magnet

London is one of the most desirable cities
to live and work, ranking 1st in IPSOS’s
World’s Best Cities Index 2026.

g Future-ready workforce
5%

Increase in the share of the population with
frontier industry related skills, 2012 — 2023.

Tech talent pipeline

3 percentage point increase in the share of students at
London universities studying technology-related majors.

-

+3.0ppt

L

2020/21  2021/22  2022/23 2023/24 2024/25

heavyweight

Over 7,000 VC deals were
made in Al and Fintech
markets between 2019-2025,
second only to New York.

8%

194

Jﬁ Capital
000

Venture Capital

0%

Forward-thinking
investment

Al and Fintech account
for 60% of VC deals
made in London

since 2019.

Foreign exchange hub

London is a global hub for foreign
exchange trading, with 38% of total
forex turnover occurring in the UK.

Global lending gateway

14% of total global cross-border lending
currently flows through the UK, with
London at its core.

W4?1> Ecosystem

\ .1 3 b n Innovation hotspot

Value of business R&D performed,
the largest of any UK region.

,.‘ d Strong governance

London comes second only to Bern,
Switzerland, for institutional stability and low
corruption in IESE’s Cities in Motion Index.

Jlustering

Innovation powerhouse

Having several ‘frontier’ industries in proximity is a

unique strength. If firms from different sectors can share
knowledge between them (shared data, shared pilots, faster
procurement, shared supply chains), the path from research
to deployment can significantly shorten.

Grow London | 1 Executive Summary Notes: VC = Venture Capital. R&D = Research and Development. 2024 data presented for R&D, global lending and foreign exchange figures. | Sources: PwC analysis, ONS, IPSOS, TheCityUK, UK Department for Business and Trade = PwC
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The ‘size of the prize’ is
significant; both for London...

A thriving frontier industry could deliver substantial economic
benefits for London. We estimate that improved productivity across £
Finance, Technology, and Science and Research sectors could L.
boost London’s annual economic output by up to £40bn by 2030.

Potential GVA uplift for London, 2030

EEWEER

This £40bn of additional annual GVA is comprised of up to:

£650bn - - Baseline: Current trajectory, no shock
Strengthened: Higher rate of productivity growth, £ £ £
in the top 25% of historic growth rates by 2030 / -~ \ !
Accelerated: Higher rate of productivity growth, Finance Technology Science and
in the top 10% of historic growth rates by 2030 Research

£600bn T i

Baseline
essobn — ==
Z
£5000n 71

2022 2023 2024 2025 2026 2027 2028 2029 2030

Notes: London total GVA, real terms, 2025 prices. Projected from 2025 - 2030. Full methodology included in Section 3. Values for Finance,
Technology and Science and Research do not sum to £40bn due to rounding. GVA = Gross Value Added | Sources: PwC analysis, ONS
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...and the rest of the UK

Economic benefit will not be contained to London. Stronger productivity across London’s
frontier industries could deliver up to £76bn of additional GVA across the UK economy.

Channels through which London supports
economic activity across the UK

A “buyer”, creating jobs via
national supply chains

\

A talent escalator to the
regional economies

\

An innovation and R&D
anchoring hub

A Foreign Direct Investment
entry point to the UK

Grow London | 1 Executive Summary

A net fiscal contributor, supporting
public services nationwide

"N

A capital markets epicentre,
financing projects around the UK

A professional services centre
with presence nationally

\

A service export hotspot, drawing
on talent from across the UK

Notes: Values reported in 2025 prices.

& =

Potential GVA uplift for UK, 2030

EEWEER

[

I

Stronger productivity growth in London’s frontier industries could
unlock £38bn - £76bn of annual GVA across the UK by 2030.
This is inclusive of the £20bn - £40bn impact estimated for London.
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To secure productivity ) Accelerate people- )4 Teckievish

For private

grOWth 9 targeted ¢ Invest in leadership development sector e Expand and reform energy price mechanisms
ot 2 e ¢ Increase frequency of training ¢ Invest in grid infrastructure and capacity building,
aCtlon ]-S re qUIred and increase the number of grid connections

e Utilise capacity freed up by technology for

higher-value activities

While London provides the ingredients for

success, businesses and institutions must take \ Form new
necessary action to capitalise on the opportunity partnerships
available and secure productivity growth.

\ Support business
retention

Action to secure

e Create cross-industry talent networks e Smooth frictions for business scaling

Productivity

GrOWth new institutional investor partnerships

e Partner on data and infrastructure e Expand public co-investment funds and build

e Test and scale with others, drawing on London’s
mature testbed

\ Adopt Al tools \ Mobilise London’s
with intent young workforce
e Be purpose-led with Al adoption e Continue to strengthen health support and
e Consider future technology when investing now evolve education programmes to teach ‘skills of
o Monitor success and scale usage when ilr:](S.){itFl)Jl’:it())II!]CS. the future’ in communities with high NEET rates

(Not in Education, Employment or Training)

supported by evidence
¢ Incentivise employers to open their doors to

early-career talent

\ Provide workable * Ensure new housing development are needs-aligned
housing solutions e Expand alternative rent and ownership models

¢ Strengthen connectivity between residential areas and frontier industry clusters

PwC 9

-;T/' GrOW Lon U L o A\
L r':lI | |r"."-.I 7 o
¥ -.____._-. A T '
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In this section, we show that London provides
a strong platform for frontier industries to
succeed; housing the Talent, Capital and
Ecosystem necessary for rapid innovation.

Frontier industries are better equipped to innovate in city regions
which provide talent, capital, and a supportive ecosystem.

Talent; Frontier industries are skills-intensive, requiring scarce
technical, domain and commercial expertise, and a workforce
able to reskill as technologies and business models evolve.
Cities with deep talent pools are therefore better placed to
help firms form, scale, and adapt quickly.

Capital; Innovation typically requires investment ahead

of revenue. External capital is often required to fund R&D,
develop specialist facilities and enable scaling before markets
are fully proven. Cities with deep capital markets can support
firms through the journey from idea to commercial scale.

Ecosystem; Frontier industries depend on rapid diffusion,
with proximity to researchers, customers, regulators and
advanced infrastructure helping firms to innovate more
quickly. Cities able to form industry clusters are better
placed to accelerate change.

Grow London | 2 Ingredients for success

We assess London’s ability to provide each of these
attributes, benchmarking against global peers.
Map illustrating the 12 cities included within subsequent analysis

London
it BN Amsterdam
Toronto .......... : : : -
_ s Yy Berlin
é Paris -y °
o T,
P New York ...................... Mllan
Madrid
Singépore

ek Beijing
;
.
Tokyo
L
°
Sydney ...
PwC 11



London hosts a highly skilled labour force, and the share of workers
equipped with ‘skills of the future’ continues to grow.

a Bachelor’s degree or higher qualification.
% of each country’s working age population with
a Bachelor’s degree or higher (2023)

O .1 A significant share of the UK’s population hold

02

London’s active workforce continues to become better equipped with skills needed
to work in frontier industries.
Share of London’s employed population estimated to have the following skills

45% Singapore (Singapore)

UK (London)

42% Netherlands (Amsterdam)

40% US (New York)
40% Australia (Sydney) *
37% Canada (Toronto) I*I
35% Japan (Tokyo) @
33% Germany (Berlin) f—
29% Spain (Madrid) E
28% France (Paris) I I
229% italy (Mitan) [ |}
7% China (Beijing)
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+3pp

+2pp

+1pp

-1pp

+3pp

+2pp

+1pp

-1pp

STEM Programming Economics and Accounting
22% 31%
8%
20% 5% 28%
2012 2017 2023 2012 2017 2023 2012 2017 2023
Systems Analysis Technology Design Computers and Electronics
61%
45%
5%
42% 4% 58%
2012 2017 2023 2012 2017 2023 2012 2017 2023
Notes: Country-level educational attainment data is used as a proxy for city-level data, as major hubs typically attract skilled workers from across their national labour markets.
Share of population with the listed skills calculated by averaging the share of individuals with a set of relevant sub-skills. Figures rounded to 0dp. | Sources: CBRE, ONS PWC 12



Talent. R

The concentration of ‘tech talent’ is particularly high, supported by a
growing pipeline of students studying technology related majors.

London is a top global market for tech talent, The volume of tech talent in London should continue to increase, as the share of students
combining scale and concentration. studying technology related majors grows year-on-year.
Colliers Global Tech Markets Labour Index (2025) Share of students in London based universities studying each subject, technology related majors only
B Computer science IT and information systems Software and Interactive media Other technology and computing
10% —
3 New York ===
0] — o i
, Singapore 9% Almost 70 /o of domestic students 8.4%
that study in London are employed
Lerean :\; :/\: 8% [— in London post graduation.
— +3.0ppt
2 Sydney 7% [
.
2 Amsterdam o b
— 6%
5.4%
|
2 Madrid _i# 505 |—
2 Toronto I*I
4% ——
2 Berlin
3% [—
2 Paris I I
2% —
1.5 Tokyo @
. 1% ——
1.5 Beijing
1 Milan | 0%
2020/21 2021/22 2022/23 2023/24 2024/25

Notes: Colliers Global Tech Markets Labour Index calculated using a combination of tech talent pool size

and talent density for 10 high growth tech occupations. | Sources: Colliers Top Tech Talent locations, HESA

Grow London | 2 Ingredients for success PwC 13
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However, businesses recruiting into London face higher wage costs than the rest
of Europe, with the greatest ‘cost premium’ observed In frontier industries.

Businesses face high wage costs
when recruiting talent in London.

Average advertised annual salary across

frontier industries, GBP (2025)

The wage differential between London and the rest of Europe is largest in frontier industries, where
advertised wages are 60% higher in London than the average across selected European cities.
Average annual advertised salary (GBP) by career grouping, London versus peer average (Europe only) (2025)

£62,000

£50,000

£47,000

£44,000

£44,000

£42,000

£30,000

£29,000

£27,000

Excluded due to data availability

Grow London | 2 Ingredients for success

£91,000 New York

Sydney
London
Toronto
Berlin
Amsterdam
Paris
Singapore
Milan
Beijing
Madrid

Tokyo

\ I/
W

N |/
/LN

I
*
[

gt

° FlE =
I

£65,000
London
£60,000 |-
C

£55,000

Advertised salaries in
£50,000 frontier industries are

60% higher in London

than European peers
£45,000 | ®

@ ® ®
£40,000 - 50%
® higher
i 50% 40% 50%
| uropean higher higher ;
£35,000 average 9 higher
[ _

£30,000 | o ¢ o
£25,000 |-
£20,000 I I I |

Frontier industries Public-led services Production & transportation Business services Hospitality, leisure & recreation

Notes: Annual salary in 2025 nominal terms, calculated as an unweighted average across the three frontier industries (Finance, Technology,
and Science and Research). Career groupings have been established by aggregating individual career areas. European average calculated

by averaging data from Madrid, Milan, Paris, Amsterdam, and Berlin | Sources: PwC analysis, Lightcast PWC
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London continues to attract private capital,
ensuring external finance is available if required.

London has the second most established VC
market ecosystem, behind only New York.

PitchBook Venture Capital market ecosystem
score (for period Q4 2019 — Q3 2025)

02

Total value of UK private equity as a share of the UK public equity market (%)

The UK’s private equity market continues to grow in both size and share, supporting London to
serve as a leading conduit between private capital and businesses seeking investment.

78 New York

London

61 Beijing

55 Tokyo

47 Singapore

46 Paris

45 Berlin

43 Toronto

41 Amsterdam

35 Sydney
30 Milan

28 Madrid

Grow London | 2 Ingredients for success
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Notes: VC = Venture Capital. PitchBook’s Venture Capital market ecosystem score provides a numerical value for the relative maturity,

I Private equity Public equity
14%
L 8%
2015 2020

growth, and size of the Venture Capital market in specific cities across the globe. | Sources: PwC Analysis, Pitchbook

17%

2025

PwC
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Investors in London appear increasingly attracted to frontier industries,

with a high share of deal activity in Al and Fintech markets.

VC funds are increasingly investing in
frontier industries, such as Al and Fintech.

Total VC deal count, Al and Fintech markets

(Q4 2019 - Q3 2025)

London has a particularly high share of investment in these markets,
with Al and Fintech accounting for almost 60% of deals since Q4 2019.

Share of total VC deals by market (Q4 2019 — Q3 2025)

4,000
3,000
3,000
2,000
2,000

2,000

Excluded due to
data availability
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9,000 New York

London
Singapore
Tokyo
Beijing
Paris

Berlin
Toronto
Milan
Amsterdam
Madrid

Sydney

N -

N
Vi

[ * ~
- - X 2
—* -

NV
* 250 L

*
".*’

*

100% — Other

90% —

80% [— 42%

70% —

60% [—

Al

50% [—

27%

40% [—

30% B Fintech
20%

10% —

0%

London Beijing Tokyo

Notes: Results rounded to 1 significant figure. Values may not sum to 100% due to rounding.
| Sources: PwC Analysis, Pitchbook

Berlin

Paris

Toronto

New York

PwC

Singapore
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However, London’s capital markets appear somewhat risk averse; prioritising proven
entrepreneurs and supporting comparatively few start-ups from pre-seed to seed.

Only one quarter of London’s recent
O 5 VC deals were “first time financing”.

Share of total VC deal count classified as

“first-time financing” (Q4 2019 - Q3 2025)

37%

36%

36%

31%

30%

30%

28%

28%

27%

26%

24%
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Singapore
Amsterdam
Sydney
New York
Tokyo
Berlin
Beijing
Milan
Madrid
London
Toronto

Paris

\l 14
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Unicorn to Decacorn. Its strength lies in the mid-series, from Seed to Series C.

O 6 London ranks 9th of the 12 cities for pre-seed to seed conversion rate, and 6th for
Conversion rate of start-ups through funding rounds, ranked by city (2025)

Pre- seed Seed to Serious A Serious B to Serious C to
to seed Serious A Series B Series C Unicorn

Rank
(@)} (@)
/

10

11

Notes: Conversion rate measured using the percentage of companies that progress
to the next funding round. | Sources: PwC analysis, Pitchbook, Dealroom

Unicorn to

Decacorn

PwC

Sydney

Singapore

Beijing

Milan

New York

London

Toronto

Tokyo

Amsterdam

Paris

Madrid
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London provides foundational attributes for success that are often taken for
granted, such as an enforceable Rule of Law and globally adopted language.

English is an official language of 2x more

01

countries than French and 3x more than Spanish.

Number of countries that share the official language

02

The UK scores higher than its peers on core facets of Rule of Law, providing a stable
environment that minimises financial risk and uncertainty for the businesses operating within.

World Justice Project’s Rule of Law index, percentile ranking for UK and peer average (2025)

of each city

97 New York ==
57 Toronto I*I

57 Sydney **
28 Paris ||
18 Madrid & —
7 Berlin
4 Milan |
3 Singapore
3 Amsterdam =
2 Tokyo @
1 Beijing

Grow London | 2 Ingredients for success

M UK

M Peer average

Notes: Peer average calculated using the

12 countries that the peer cities are part of
(United States, Canada, Australia, France,
Spain, Germany, Italy, Singapore, Netherlands,
Japan, China) | Sources: PwC Analysis, World
Justice Project, World Population Review

Criminal
Justice

Civil
Justice

Regulatory
Enforcement

Order and
Security
95th
Absence of
90th Corruption

85th

Open

Fundamental
Rights

Constraints on
Government Powers

Government

PwC
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Proximity to the newest technologies also provides London with a clear pull.
The Capital is a particular hotbed for new Al tools applicable to frontier industries.

London has a high concentration of Al patents
per million workers.
Al patents per million working age population (2024)

03

These patents have clear applications across frontier industries. Proximity to emerging
tech helps London-based firms act as early adopters.
Total number of Al patents filed in the UK by corporations, disaggregated by sector (2020-2025)

04

43 Tokyo @

London %

21 Beijing

20 Amsterdam =

19 Singapore

12 New York =
11 Paris ||
11 Berlin f—
11 Sydney

Toronto

I+1

7 Milan |
]
3 Madrid & —
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210 = Frontier space Global companies are choosing to conduct R&D in the UK
Y Country of headquarter of the top 20 Al patent-filing firms in the UK
;/
Company Headquarters No. patents filed in UK
100 —
South Korea 64
N Finland 31
80 |— UK 31
us 28
70 |—
Japan 7
60 |—
China 4
50 |— 45 Cyprus 3
40 |— Germany 3
Ireland 2
30 —
20— 17
14 13 13
9
10 [—
6 6
5 3 3
0 Technology SEERED Ee Finance Telecoms  Consulting Media Automotive  Industrial Legal SRRV Aerospace  Real estate
Research goods
Notes: Top 20 refers to the top 20 companies where country of headquarter can be identified.
| Sources: PwC Analysis, Al World, UK Government Intellectual Property Office PWC 19
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Localised ecosystems are just as important as city ecosystems in supporting success.
Clustering of frontier industries across London can help businesses to share, match, and learn.

London hosts a diverse range of
O 5 employers across frontier industries.

Estimated number of unique employers

in each frontier industry, by city (2025)

B Finance Technology Science and Research

New York
Paris
Tokyo
London
Singapore
Toronto
Berlin
Sydney
Madrid
Beijing
Milan

Amsterdam

N |/
/LN

i
et

[ ]
I*
[ ]

Y/
\

X I@I *3

A higher number of unique employers
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These employers are generating jobs across London, but clusters
of “frontier’ activity are appearing in the City and the West.
Total job postings in frontier industries by London borough (2025)

2. Harrow and 1. Camden and

Hillingdon City of London
Camden is home to London’s

: : _ innovation district - the

....................................... ° Knowledge Quarter - and top tier

: : : universities, whilst being close to

....................... .
the Fintech hub in the City.
Benefits of clustering
Share: The ability to share
West London hosts a thriving facilities, infrastructure, suppliers,
life sciences and Al cluster, and consumers.
) L geessessccsscecsssssssccscensessaecs ..
enf?rced by major investment . PY Match: Ease with which workers and
projects such as WestTech and : :
_ _ . o : employers can find each other, enabling
Whlte Clty Innovatlon D|Str|Ct . .......................................... . . .
: more productive job-worker matches.
5 ] Learn: The transfer of information,
3. Merton, Klngston upon knowledge and skills between people
Thames and Sutton and firms.

Notes: Unique employers considers only employers hiring in 2025. The number of unique employers in each frontier industry cannot be aggregated to generate a ‘total’

number of employers across all frontier industries as firms hiring across multiple frontier careers areas would be considered twice. | Sources: PwC analysis, Lightcast PWC 20
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A thriving frontier industry
can deliver sizeable
economic benefit for both
London and the UK

The economic opportunity

Grow London | 3 The economic opportunity
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If frontier industries across London embrace productivity-enhancing technology,
the opportunity for growth is enormous.

Recent productivity growth across frontier industries has fallen short of historic
benchmarks. Emerging technology presents an opportunity to restore strong growth.

Historic productivity growth rates in frontier sectors, London (1998 — 2025e).
Each data point represents a three-year average of ‘annual growth in average productivity per worker’

-20% -10% 0% 10% 20%

75th 90th
percentile percentile:

Each data point represents .
a three-year rolling average ° : P P

AT of productivity growth in the
associated sector. \/ Latest
FEPITEE TIELs) EHEETL :)Ee)trtl:entile ?)g’:'rc‘:j}ntile
annual productivity growth : Late(s);t : . _
Technology in the technology sector O ) o i 3 | o [ .,l:'i;:d‘ )
' ' ] i I —peden il !

was -1.6% between
2011-2013. \—/

75th 90th
: . . percentile percentile
Science and : : : '
research E E . "0 @ [

Latest

Notes: London region as defined by the ONS. Latest datapoint reflects annual average between 2023-2025. 2024 and 2025 values are
Grow London | 3 The economic opportunity estimated using Autoregressive Integrated Moving Average model with Exogenous Variables (ARIMAX) | Sources: PwC Analysis, ONS




We estimate the economic benefit that could be
realised if productivity growth strengthens across
all frontier industries.

Economic Modelling: We estimate the additional Gross Value Added (GVA) that could be
delivered if productivity growth strengthens amongst frontier industries, driven by rapid
technological advancement and supported by the strong foundations offered by London.

Methodology

- o— Productivity
— 2 projections
(baseline)

_ Productivity
> (3) projections
(alternative
scenarios)

| /i Economic
||. impact,
— London

il .| Economic
—| impact, UK

Grow London | 3 The economic opportunity

We use GVA and employment data to estimate sector-level output per worker in
London from 2026 — 2030. Sector productivity trends are modelled using econometric
analysis, accounting for relevant external factors. We calibrate projections to GLA
growth forecasts for 2026-27 and PwC London growth projections for 2028-29.

We model two alternative scenarios, each with a higher rate of productivity per worker
growth (table, right). The modelled growth rates have been selected based on each
sector’s historical productivity distribution, with the 2030 rate aligned to either the top
quartile (‘strengthened’ scenario), or top decile, (‘accelerated’ scenario) of the historic data.

We estimate the total GVA impact of stronger productivity growth across London’s
frontier sectors by applying the uplift to London’s baseline GVA forecast.

We estimate the indirect and induced impacts likely to be generated by the uplift in
London’s GVA, combining these with the direct London impact to estimate the total
economic impact across the UK.

Notes: Productivity defined as GVA per worker. GLA forecasts have been distributed across frontier
industries based on each sector’s historical growth performance and share of total GVA. Historic
growth distribution uses data from 1998 - 2023. Specifically, we employ an Autoregressive Integrated
Moving Average framework with Exogenous Variables (ARIMAX).| Sources: PwC Analysis, ONS, GLA
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Modelled rate of annual productivity growth

Average annual change in GVA per worker by industry, London only.
2026 — 2030 average annual growth rate.

Industry Baseline Strengthened Accelerated
Finance 0.6% 2.8% 4.8%
Technology 4.1% 5.8% 7.6%
Science & Research -0.6% 1.5% 5.1%

Productive potential varies by industry. As such, assumptions for future productivity
growth have been determined based on the historical distribution of annual productivity
growth rates in that same industry, using both the top quartile (strengthened) and top
decile (accelerated) of growth from the last 25 years.
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We estimate that improved productivity across Finance,
Technology and Science & Research sectors could boost
London’s economic output by up to £40bn in 2030.

Higher productivity in frontier industries could unlock material GVA growth

London real GVA. Baseline, strengthened, and accelerated scenarios.

£650bn — -- Baseline: Current trajectory, no shock
Strengthened: Higher rate of productivity growth,
in the top 25% of historic growth rates by 2030
Accelerated: Higher rate of productivity growth,
in the top 10% of historic growth rates by 2030
£600bn — T ! - ;
Potential GVA uplift for London, 2030
~ Baseline
Between
£550bn |— T
Stronger productivity growth in London’s frontier industries could unlock up to
£40bn of additional annual GVA in London by 2030, comprised of:
Up to Up to Up to
¢
£2¢ 2 2 £1k
Pz Finance Technology Science and
£500bn

Research
2022 2023 2024 2025 2026 2027 2028 2029 2030

Notes: £20bn - £40bn are in 2025 price terms. Numbers do not sum due to rounding. Actual data 2022 - 2024,
projections from 2025 onwards. Total number of employees increases in each year from 2025 but is held
Grow London | 3 The economic opportunity consistent across all scenarios, with changes only in productivity per worker. | Sources: PwC analysis, ONS




Importantly, economic benefit will not be contained to
London. Stronger productivity growth could deliver an
additional £76bn of annual GVA across the UK economy.

Channels through which London supports economic activity across the UK

\ A “buyer”, creating jobs
via national supply chains

Businesses buy from regional suppliers and support
jobs beyond the capital.

\ A talent escalator to the
regional economies

_|

London develops talent that carries skills
and networks nationwide.

\ An innovation and R&D
anchoring hub

Frontier institutions turn ideas into IP and
innovations that scale across the UK.

\ A Foreign Direct Investment
entry point to the UK

London channels global investment into UK

\ A net fiscal contributor
to public services nationwide

London generates more than it spends, with the surplus
helping to fund public services around the UK.

\ A capital markets epicentre,
financing projects around the UK

London’s deep and liquid capital markets connect
businesses with equity they need to grow.

\7 A professional services centre
with presence nationally

London has a high concentration of professional services
firms, with offices across the UK.

\ A service export hotspot, drawing
on talent from across the UK

London is the centre for UK service exports, but talent is

Potential GVA uplift for the UK, 2030

EEWEER

G

Strong productivity growth in London’s frontier industries could unlock up to
£76bn of additional annual GVA across the UK by 2030. This includes the
£20bn - £40bn impact for London, as specified on the previous slide.

firms, funds, and infrastructure. housed across the UK.

Grow London | 3 The economic opportunity Notes: IP = Intellectual Property. £38-76bn are in 2025 price terms. | Sources: PwC analysis, TfL, HESA, HMRC, ONS
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. . Businesses and institutions
can secure productivity growth
Taklng aCthn by taking decisive action

Grow London | 4 Taking action PwC 26
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Action 1: Accelerate people-oriented skills

Equip workforces with skills that allow them to work alongside,
rather than be replaced by, technology.

predicted growth areas relational rather than technical.

O 1 Employers expect demand for people-oriented skills to increase, with 9 of the top 15
% of employers surveyed that expect skills to increase in use, 2025-2030

technical training best positions businesses to succeed in an era of rapid change.

O 2 Equipping employees with strong people-skills and increasing the regularity of
Agenda for Action

@ Invest in leadership development across middle levels

")‘. P As Al replaces many junior roles, mid-level employees lose the natural
opportunities to develop leadership and people management skills. Businesses
should proactively invest in structured leadership development programmes for

B People skills: how people
think, adapt and collaborate

Al and big data

Networks and cybersecurity
Technological literacy

Creative thinking

Resilience, flexibility and agility
Curiosity and lifelong learning
Leadership and social influence
Talent management

Analytical thinking
Environmental stewardship
Systems thinking

Motivation and self-awareness
Design and user experience
Empathy and active listening

Service orientation and customer service

Grow London | 4 Taking action

Technical skills: measurable abilities
required to perform tangible tasks

mid-tier roles to ensure these skills continue to be developed.

Increase the frequency of training for existing staff

0Q0
% : . . : -
® i i> 'D Firms which allocate a higher share of time to training that focuses on

73% problem-solving, design thinking and broader interpersonal skills will ensure

71% their employees are able to adapt to periods of rapid change, adopting new
70% technology with greater ease.
66%
a0 '/ﬁ; Use technology as an enabler, not a replacement
64% \ Businesses should create workflows where time freed up by technology (such
62% as using Al for data analysis) is instead used for higher-value creative and
61% strategic thinking.

59%

55%

55%
54%

51%

potential return on investment from

Notes: Skills derived from the World Economic Forum survey. The top 15 skills are presented here (of
26 total). These are ranked on net increase, where the difference between employers who consider investing in developmental opportunities,
a skill category to be increasing versus decreasing is the greatest. Precise phrasing of the skills . ]
adjusted for interpretability. | Sources: PwC Analysis, World Economic Forum, PwC Netherlands tralnlng and Wellbelng for staff.
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Action 2: Form new partnerships

Capitalise on the opportunity offered by London’s ecosystem; building

O 2 Closer collaboration across frontier industries could deliver
mutually beneficial partnerships with firms across other industries. Agenda for action

benefit for individual businesses and the London city-region.

Smaller firms may lack the headcount or budget to recruit specialist skills

D0 Create cross-industry talent exchange networks
™\
j

knowledge clusters they have formed.

O London’s unique strength lies in the breadth of its frontier industries and the
Boroughs with the highest concentration of frontier industry job postings, 2025

permanently. By formalising secondment or rotation arrangements with peers
across frontier industries, firms can access interdisciplinary expertise on a

flexible basis and with fewer permanent hires.

Finance cluster Partner on data and infrastructure
Technology cluster -

Businesses can form new partnerships that provide access to secure datasets,
additional compute capacity, and testing environments that would not be
accessible in isolation. For example, financial institutions could use data clean

Camden, City of London and rooms to collaborate on optimising operations and driving innovation.
Tower Hamlets have a high
proportion of job postings V4 Test and scale with others
across all three frontier sectors ':?\\/
/ Businesses can pair sandbox participation with launch partners that can provide real-

world feedback, credibility and a route to market. For example, digital-asset firms
could work with banks through the Financial Conduct Authority’s Digital Securities
Sandbox to test tokenised issuance or settlement before commercial rollout.

Science and
Research cluster

Notes: Clusters were defined by identifying boroughs with the highest share of job postings in a given frontier industry, relative to higher revenue gl’OWth can be achieved by firms
the share in other boroughs. Some boroughs, such as Camden, City of London, and Tower Hamlets had a high concentration of job

postings across all frontier industries | Sources: PwC Analysis, Lightcast, Impact.com with mature business partnerships eompared to

those with low-maturity partnerships. "_ J

Grow London | 3 Taking action
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Action 3: Adopt Al tools with intent

Firms that are problem-led when selecting, implementing and
Be purposeful in selecting and implementing Al technologies, scaling Al tools are likely to realise the greatest productivity benefit.
adopting tools that address known challenges. Agenda for Action

—] O Be purpose-led in Al adoption

96% of UK businesses plan to invest in Al in the next year, but many remain reliant . . . :
O 1 s o " ov. | I > y y ! I Businesses need to adopt Al tools that intersect with the problems of their

— |/
on off-the-shelf applications. How UK businesses plan to invest in Al. Share of survey . .
-W- business, rather than attempting to leverage all tools that come to market.

Doing so minimises wasted spend on Al that offers limited efficiency gains.

respondents offering each answer (February 2026)

Off-the-shelf

65%
Al licati =
appleations Decide when to adopt
Embed Al into current . . . g .
wnicars e T " Businesses must consider the trade-off between rapid implementation of new
technologies and waiting to invest in future technologies. Firms should capitalise
Augmenting human tasks : : : s
with digital labour _ 44% where Al tools offer clear and immediate potential, but delay where emerging

technology isn’t yet fit-for-business.

Reskilling and
workforce development

42%

—— ——  Scale selectively

37% % —
Firms should avoid treating Al adoption as a one-time investment decision. Instead,
26% N outcomes should be measured and monitored, with tools scaled only when there is

Research & development

Off-the-shelf tools to build
our own applications and models

clear evidence of innovation, productivity or revenue gains.

22%

Build bespoke Al solutions

No plans to invest in Al adoption
over the next 12 months

4%

11%

Don't know

y 4

Notes: Survey responses from 3,500 private sector businesses based in the UK, carried out as part of the UK Governments Al adoption
research. 8% is the weighted average of the productivity improvement that businesses across all sectors adopting Al were experiencing, is the average productivity improvement cu rrent|y
as part of the UK government’s Al Adoption Research | Sources: PwC Analysis, UK Department of Science, Innovation and Technology

being unlocked by firms using Al — ‘and this could

be even greater with more bespoke Al usage.
Grow London | 4 Taking action 9 P g




Effective public-private collaboration is key to success

A number of London’s challenges can’t be solved by the private sector alone. Measured policy action in these
areas will support frontier industries to thrive and maximise the productivity gains that can be realised.

Agenda for Action

=

4

J

Tackle high
energy costs

UK energy prices are amongst the
highest in Europe. Action has already
been pledged to lower energy costs,
with expansion and reform of energy
pricing mechanisms, investment in
grid infrastructure and accelerated
grid connection approvals all
integral to improving long-term

price competitiveness. Successfully
reducing energy costs to the EU
median would halve UK businesses
energy bills on average.

Grow London | 4 Taking action
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Mobilise London’s
young workforce

The percentage of 16-24 year-old’s Not
in Education, Employment or Training
(NEET) has risen 2ppt in London since
2021. Policy action which supports young
people to acquire the skills required by
frontier industries, strengthens health
support, and incentivises firms to open
their doors to early-career talent can
smooth the pathway from education

to employment; improving long-term
outcomes for young people.

)

Support businesses
to scale

Nearly 6,000 high growth businesses
have left the UK over the past two
years. Policy choices which smooth
frictions for scaling, such as difficulties
accessing growth-stage financing, could
increase the retention of innovative
firms. For instance, expansion of
already successful public co-investment
funds or development of additional
institutional investor partnerships.

O O

[1

Provide workable
housing solutions

London has a median house price to
income ratio of 9.1, far higher than
many other major cities including New
York (7.4). Difficulties moving from rental
to owned property may encourage
workers in frontier industries (who
typically have above average salaries
and strong international mobility) to
seek employment elsewhere. Ensuring
new housing developments are needs-
aligned and providing suitable buying
schemes are two possible remedies,
while improving connectivity between
residential areas and frontier industry
clusters may also support improved
quality of life and employee retention.

Notes: ppt = percentage points. Sources: PwC Analysis, London Chamber of Commerce and Industry, Energy UK, ONS, Financial Times, Department of Work and Pensions, Chapman University




How can we
help you?

We do more than write Thought
Leadership. We support clients to
tackle their most complex problems,
utilising economic insights to guide
strategic choices and create value.

Simon Oates
UK Economics
Leader

Please get in touch to
discuss how myself or
one of our proposition
leads can support
simon.oates@pwc.com  your business.

Report authors Barret Kupelian
Chief Economist

Get in touch

Macroeconomics

“We translate macroeconomic trends into
commercial advantage”

Barret Kupelian

Impact measurement & optimisation

“We help you understand, quantify and enhance the
impact of your programmes and activity”

Neil Scott

Competition economics

“We help you navigate merger control, market investigations

and subsidy control with clear economic evidence”

Lucy Beverley

Tommy Etheridge Jake Finney

Senior Economist Senior Economist

Please contact: tommy.etheridge@pwc.com if you have any questions regarding this report.

Grow London | 4 Taking action
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Forecasting & Scenario Modelling

“We help you understand future risks and make
robust strategic decisions”

Medhi Sahneh

Regulatory
Strategy

“We help turn regulatory
complexity into long-
term value”

Benjamin Gough Laura Edwards

Maggie Hamley Elvira Lomas Irisarri

Strategist Economist
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