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Internationalisation is a hot topic on the 
agenda of many UK universities with 
increasing revenues coming from overseas 
students and international branch 
campuses. The need to offer diverse 
programmes run by top academic talent 
and the highly competitive nature of 
obtaining research funding, means more 
universities have employees working 
internationally than ever before.
As we discussed in our Spring issue, the Higher 
Education sector will also be wary the potential 
impact of Brexit. Nearly 34,000 academics working in 
the UK have come from other countries in Europe, 
and universities say being able to employ the best 
staff from abroad is still crucial to their ongoing 
success.

As is the way for many companies expanding their 
operations overseas, having their staff working 
internationally presents a number of different 
challenges, as well as opportunities, for Higher 
Education Institutions (HEIs).

Over the next few months we will be collaborating 
with the Higher Education Policy Institute (HEPI) on 
a research programme to help all of us working with, 
and in, the university sector think about the future, 
focusing on three areas – internationalisation; the 
use of new technology; and the role of governance 
and leadership in strategic planning. 

A final summary report will be launched at the HEPI 
Annual Conference in June 2018. HE Matters will 
share insights from the research as they emerge via 
our subject matter experts in our 2018 Spring 
(technology) and Summer (strategy) editions.

In this autumn ‘Internationalisation’ edition of HE 
matters, we explore the bigger strategic picture 
through the experiences of other countries, followed 
by some of the more tactical aspects that will 
underpin success for UK HEIs. The articles include:

• Delivering academic excellence in emerging 
markets discusses the different approaches to 
academic governance from nations hosting 
overseas universities in the Middle East.  

• The US perspective explains how colleges and 
universities in the USA are adapting to the global 
environment. 

• Global mobility and the importance of 
getting it right emphasises having sufficient HR 
processes in place to manage and control the 
increasing number of employees with an 
international reach.

• The tax agenda delves deeper into the latest 
regulatory and tax implications of 
internationalisation – in the UK and overseas.

• Travel security risks in Higher Education 
explores ‘physical security risks’ such as terrorism, 
theft and travel incidents.

We hope you find this collection useful in considering 
the opportunities and risks your institution faces. As 
always, we are interested in any feedback you have 
on this edition of HE Matters, or ideas for topics you 
would like to see covered in future editions. Details 
of how to get in touch with your local Higher 
Education contact are at the back of this edition.
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Delivering 
academic 
excellence in 
emerging markets
When a developing country welcomes a top 
international university setting up a branch 
campus, it is placing a major burden of 
trust in that university’s ability to raise the 
level of academic excellence and 
significantly improve the quality of the 
students who study there. Sally Jeffery 
discusses the different approaches to 
academic governance in emerging markets.
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Universities are increasingly entering emerging 
markets to expand their reach, but do they fully 
understand the hopes and expectations of their host 
nations and their students?

From the host nation’s perspective, students and 
governments can pay a premium for the brand and 
all it embodies, they patiently wait until the 
programmes have sufficient student numbers to 
break even, and the students, parents, regulators and 
employers are all similarly expecting the best. It is a 
tremendous responsibility and, financial feasibility 
assumed, lies at the core of the concerns of any top 
university considering an international branch 
campus (IBC). Social media amplifies reputational 
risks too, as uncensored opinions of student or 
faculty members are quick to surface. 

International partnerships can take many forms 
when it comes to commercial agreements, but rarely 
will the universities’ demands for full autonomy on 
matters of academic governance be challenged by 
any investment partner or regulator. On the contrary, 
in the Gulf States, for instance, they are counting on 
it to attract more students, graduate more highly 
skilled new employees and deliver a significant social 
and economic return on that investment. Attitudes 
towards academic governance are evolving in larger 
markets such as China and India, however, where 
government policy seeks to balance the IBC model 
with building a sustainable home grown Higher 
Education system.

Delivering on this responsibility can be tough. In our 
experience, there are four areas that often create 
tension: 

How to ensure the quality of 
faculty? 
New York University Abu Dhabi (NYUAD) 
insist all locally hired faculty are on the 

teaching staff in the home campus for at least a year 
before teaching at the branch campus. 

Academic governance is a combination of 
expertise and rigour that no one wants to 
see compromised. It is the equivalent of 
the trust placed in many top consumer 
brands – unquestioningly synonymous 
with quality and excellence and the 
capability to exceed expectations. ”

How to ensure the quality of 
students at admissions and 
assessment stages and meet 
enrollment targets? 

RCSI (Bahrain) had to introduce two levels of 
foundation programmes to filter and prepare students 
for their medical programme, and maintain extensive 
student support services.

How to make sure the programme 
quality meets local accreditation 
standards and is commensurate 
with the university’s brand and 

reputation? 
Curricula design committees need to be comfortable 
integrating local elements, but not to the extent that 
it strays too far from the content of the original 
degree course.

How to ensure the student 
experience is not compromised? 
Being the university whose brand is 
associated with the institution and 

programmes means that some oversight of other 
functions (procurement, facilities management etc.) 
also need some governance. If issues arise, it is the 
IBC which needs to explain itself to the general 
public, their students and of course the local 
regulator.
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Rapidly growing and young countries in 
Africa, Asia and the Middle East need you 
– their young people need to be given 
every opportunity to secure good jobs and 
create the jobs of the future, their local 
universities are facing a tremendous 
challenge. ”

The terms of agreements with local partners need to 
delineate clearly what is left to the IBC and how other 
critical elements of the student experience will be 
governed. In the more successful examples, the local 
partner places full trust in the university to do their 
job and respects the need to uphold the brand in all 
other activities that it manages. 

Universities are complex systems, and getting this all 
right requires foresight, a determined yet sensitive 
leadership team, and constant vigilance. But 
universities who are reading this and considering 
international expansion, please don’t be put off! 

It is a great opportunity for any university thinking 
about growth and sustainability, how they can boost 
rankings through more international activities, all 
whilst defending their reputation for academic 
excellence. It’s a challenge I sincerely hope more 
universities consider – with determination, and a bit 
of foresight. 



The US perspective 

Colleges and universities in the United States are 
continuing to explore their international strategies to 
determine how best to meet the goals of their students 
and the demands of future employers. Thomas 
Gaudrault explains how colleges and universities in  
the USA are adapting to the global environment.
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Internationalism and what it means to a particular 
institution and student is rapidly evolving. There are 
many ways in which institutions in the United States 
are approaching their international strategies 
including increasing study abroad options, 
establishing a physical presence through branch 
campuses or collaborations with other institutions,  
or expanding virtual and distance learning. 

As institutions wrestle with the opportunities and 
challenges of globalisation, some critical focus areas 
include the quality of academic programmes, the 
need for stringent recruiting practices, and the 
financial and regulatory implications of overseas 
expansion. Details surrounding these focus areas 
include the following:

Maintaining standards of 
academic programmes
As institutions deal with domestic 
pressures to define and measure the quality 

of a student’s academic experience, expanding on a 
global basis increases the challenges of monitoring 
whether the international academic experience is on 
a par with the standards established in the United 
States. Maintaining academic quality while students 
are abroad is important to preserving the institution’s 
reputation. Leading universities have considered 
establishing quality assurance programmes to ensure 
the experiences overseas coincide with the 
expectations of the domestic campus. Other 
institutions are also integrating international 
experiences into their core academic curriculums.

Recruitment practices and 
support services
The attention placed on attracting and 
keeping international students at US 

colleges and universities has led to policies and 
procedures when recruiting from foreign countries 
including providing students with transparent 
admissions requirements and clear information about 
the cost of attendance, among other items. Oversight 
of overseas admissions counsellors and/or 
independent contractors has been important to 
ensure they are abiding by established principles and 
practices of a university. Additionally, once 
international students are present on an American 
campus, colleges and universities are establishing 
ongoing support programmes to ensure proper 
integration into that culture of the institution.

American colleges and universities are 
also focused on transforming their 
curricula and learning experience so that 
students can successfully integrate into 
the global environment. ”
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Regulatory requirements
When a presence is contemplated in a 
foreign country, multiple rules and 
regulations are being considered including 

licensing requirements, taxation, student visas, and 
export rules, among many others. Whether 
establishing an overseas location, sending faculty 
and students to a foreign country or setting up a 
recruitment office, US institutions are involving both 
domestic and international legal counsel, as well as 
other specialists knowledgeable about the regulatory 
requirements in a specific country.

Financial Considerations 
including Employee 
Compensation
Regardless of the type of foreign 

programme established, long-term forecasts and 
budgets are being considered to determine the 
viability of international expansion. Projections that 
consider fluctuating enrolment, currency exchange 
variability and operating and capital requirements 
are being factored into the forecasts that are 
developed. Colleges and universities are also 
evaluating the compensation and benefits provided  
to foreign faculty and administrators to determine 
how they align to US policies.

Contact

Thomas Gaudrault 
Managing Director, USA
+001 617 530 4757
thomas.k.gaudrault@pwc.com

The manner in which an educational 
institution manages its international 
activities can affect its reputation and the 
quality of its academic programs. ”

Globalisation provides opportunities for students to 
learn what it means to be culturally sensitive in a 
global environment and to find ways to develop 
relationships with people around the globe. American 
institutions are aware of this and, as such, continue to 
define their international strategic objectives in the 
short and long term, while being flexible enough to  
be proactive in the face of international 
socioeconomic and other industry trends. 



Global Mobility and 
the importance of 
getting it right
There is a need for the Higher Education sector to place 
greater emphasis on having sufficient processes in place to 
manage and control the increasing number of going overseas. 
Marie Green discusses the importance of understanding the 
risks around global mobility.
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Why getting it right is so important
It is no longer possible for the HE sector to take the 
view that compliance and risk management are of 
second tier importance and can be tackled on a 
reactive basis. It is now necessary for HEI to be 
proactive, adopt rigorous risk management process 
and acknowledge tax and regulatory compliance as a 
key priority budgetary item. Tracking and 
understanding where your people are, what they are 
doing and the implications of this is now a key part of 
being international.

There are a number of recent stories that highlight 
the need for the HE sector to be mindful of the 
reputational, operational and financial risk that 
arises where insufficient emphasis is placed on the 
above.

• A UK university was faced with having one of its 
staff detained in jail for not having sufficient 
immigration documents for this individual in place 
and the embarrassment of this story reaching the 
print media.

• A number of UK HEIs have recently received 
unexpected social security demands from other 
European Tax Authorities - this was the cost of 
allowing domestic UK employees who are nationals 
of other European countries to frequently work 
"from home" e.g. outside term time where home is 
another EU country.

• Increasing number of UK universities being subject 
to fines by overseas authorities for not properly 
understanding and managing their compliance 

The UK Higher Education sector has firmly 
established itself, next to the United States, as the 
most sought after and valuable education provider in 
the market. The result of this being that UK HE 
institutions are attractive both as partners for joint 
research and as a place to work, as demonstrated by 
the number of overseas nationals working in 
domestic Higher Education roles (25%). It has also 
created a substantial demand for the UK sector's 
export of HE services to emerging and developed 
markets across the globe and led to a surge in foreign 
students wishing to studying at UK HEI.

However this global expansion of the HE market has 
been happening at a time of heightened 
aggressiveness of tax authorities and regulatory 
bodies and increasingly sophisticated information 
sharing, all of which pose significant challenges for 
the sector. While they have historically lagged behind 
their private sector counterparts in managing the 
requirements associated with having international 
operations, the gap is widening and the risks 
growing.

requirements of having UK employees performing 
duties in China.  An example of the costs of doing 
insufficient due diligence when expanding 
operations into overseas territories.

What do you need to do?
The HE sector needs to place emphasis on the 
importance of having sufficient processes in place  
to manage and control the increasing number of 
employees working internationally and focus on 
ensuring there is increased knowledge and 
understanding internally to minimise the 
reputational and financial risks associated with 
non-compliance. It is important that an awareness is 
developed about the need to think holistically about 
global expansion and discard the old mindset that 
authorities here and abroad are not interested in the 
activities of not-for-profit organisations.

We encourage the HE sector to facilitate a culture 
that promotes the importance of being compliant 
with local rules and regulations. While 
organisational reputational, operational and 
financial risk are very important notions for HE to  
be mindful of, the risk exposure of your employees is 
equally fundamental.

The UK Higher Education sector has 
firmly established itself, next to the United 
States, as the most sought after and 
valuable education provider in the market. 

”
Contact

Marie Green
Director, Tax
+44 (0) 207 212 5591
marie.green@pwc.com 



The tax agenda

The various types of international engagement by universities 
overseas can carry with them various regulatory and tax 
implications in the UK and overseas. Richard Wallace and 
Lesley Graham explore the tax implications involved.
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Universities are increasingly engaging with the wider 
world be it, for example, recruiting students to study 
in the UK or overseas, recruiting academics and 
researchers, partnering with institutions for 
academic provision and research collaborations.

In not addressing the tax implications implications 
upfront, universities run the risk of:

• Reputational damage.

• Restrictions on the ability to engage in particular 
jurisdictions.

• Discovering the cost of engagement is far higher 
due to tax costs. 

• Missing opportunities to manage tax costs.

An example of a recent update in the UK  
is the new corporate criminal offence 
('CCO') of 'failing to prevent tax evasion' 
which came into effect from September 
2017. ”

A key challenge for most universities is identifying 
and keeping pace with the latest changes to the 
regulatory and fiscal implications arising from 
engagement overseas.

Corporate criminal offence ('CCO')
An example of a recent update in the UK is the new 
corporate criminal offence ('CCO') of 'failing to 
prevent tax evasion' which came into effect from 
September 2017. The university itself will be guilty  
of the offence if an employee, agent, subcontractor  
or other ‘associated person’ in their capacity of 
providing services for or on behalf of the university, 
assists another person to commit tax evasion either  
in the UK or overseas, covering all taxes including 
national insurance.

If found guilty the university would be subject to an 
unlimited fine unless it can demonstrate that 
'reasonable procedures' were in place.

Therefore, where a university is operating in another 
jurisdiction it is important to undertake due diligence 
to understand the taxes that should be paid, by whom 
and to whom. The university should ensure that it has 
policies in place to make sure any overseas presence 
is managed correctly to mitigate the risk that HMRC 
could argue that the university has knowingly evaded 
tax.

Consider all taxes and regulatory issues 
together
In addressing the implications and issues of 
international engagement a university should 
consider all taxes and regulatory issues together 
rather than addressing particular taxes in isolation.

An example of the problems that can arise from 
looking at taxes in isolation involved a UK university 
that planned to deliver professional training courses 
in Ireland and Germany. The main tax matters the 
university thought it needed to address were 
corporate tax and the risk of creating a Permanent 
Establishment ('PE') in Ireland and Germany. 
However, taking this narrow approach meant that the 
VAT implications of the initiative were overlooked. 
Specifically, in Germany the courses did not 
automatically qualify for exemption and the 
university's fee income was reduced due to having to 
account for German VAT which resulted in the course 
being delivered at a loss. 

In addition to tax, there are other factors that should 
be considered and addressed concurrently. One 
example is a UK university that made an arrangement 
that required them to provide teaching input in China 
and fulfilled this obligation with 'flying faculty' 
whereby academic staff would fly in and out over  
a few days deliver teaching modules. 
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Contact

Richard M Wallace 
Director, Tax
+44 (0) 121 265 5904
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Director, Tax
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Unfortunately they overlooked two key matters: the 
flying faculty staff were liable to Chinese Individual 
Income Tax payable for each day the staff visit China, 
and although the liability for the tax rested with the 
employees of the university (who had incorrect visas), 
the Chinese authorities would pursue the UK 
university. 

Political unrest
We recently advised a UK university who is 
considering establishing a teaching function in a 
territory that has suffered political unrest. We were 
able to advise on the tax and regulatory framework  
in the territory (which was in the process of change), 
employment and global mobility matters including 
visa issues and requirements and also advising on 
security of flying faculty staff.  

In doing so we ensured the UK university had the 
appropriate plans, protocols and processes in place  
to give the best chance of success on a key venture.

International development is an important part of the 
continued development of the university community. 
In continuing this development, though, it is critical 
that universities are mindful of the risks that 
interaction internationally can carry.  



Travel security 
risks in Higher 
Education
In this article, Nicholas Inell discusses 
the risks associated with overseas 
travel and highlights some of the key 
issues which can undermine a 
university’s travel risk management.
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In the last edition of HE Matters, we focused on 
information and cyber security risks. A third segment 
of security risk contains ‘physical security risks’ such 
as terrorism, theft, violent assaults, insider threat, 
and travel incidents. In the event of incidents of this 
type leading to loss of life or injury, the duty of care 
owed by a teacher to a student may provide a basis 
for legal action through legislation such as the Health 
& Safety at Work Act (1974) or even the Corporate 
Manslaughter Act (2007), particularly where there 
are any indications of negligence.

Typical issues
The sorts of issues we have noted can be grouped into before, during, and after travel:

Absolute mitigation of all risks is 
impossible but a great deal of difficulty 
can be avoided – even in the worst 
circumstances – if the right contingency 
plans have been put in place. ”

Before:
• Absence of a clear, simple, 

and structured travel risk 
management process which 
must be followed by all 
travellers, including a robust 
approvals framework.

• Often a comprehensive 
travel website exists but 
travel security advice can be 
found only by determined 
browsing through several 
levels below the home page.

• Lack of security and medical 
preparations, even for high 
risk travel.

• Lack of centralised funds for 
security training and/or 
protective arrangements 
in-country.

During:
• Failure to anticipate or 

prepare for worst case 
events, leading to confusion 
and delay when an incident 
actually occurs.

• Travel (often by research 
programmes, especially if 
self-funded) in the name of 
the university but not 
declared in advance to the 
authorities (while still 
expecting the benefits of 
insurance and medical cover 
etc).

After:
• Insufficient crisis, media and 

(long term) welfare 
mechanisms to cope in 
short, medium and long 
term in the wake of an 
incident.
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Remediation
As a general rule, it is important to know who will be 
travelling; where to; when (and for how long); and 
for what purpose. A security programme which can 
answer these questions for all travel has already 
positioned itself for success but as soon as gaps begin 
to appear in this perspective, the potential for 
unmanaged risk begins to increase. 

It might also be thought that the degree of risk in this 
context relates solely to the prevailing degree of risk 
at the chosen destination. An obvious example of this 
would be a field trip to some remote part of a country 
which is in the midst of a civil war. However, matters 
can swiftly spiral out of control, even in benign 
environments, when the right measures have not 
been taken – for example, in the event of a major 
terrorist incident in a major international city such as 
Paris or London. 

Absolute mitigation of all risks is impossible but a 
great deal of difficulty can be avoided – even in the 
worst circumstances – if the right contingency plans 
have been put in place.

Contact

Nicholas Innell
Senior Manager,  
Enterprise Security
+44 (0) 207 213 1450
nicholas.innell@pwc.com

What are the ‘right’ contingency plans?
A travel risk management programme which, as well 
as being unable to answer some or all of our four 
initial questions, must contain at least the following 
elements or will run a higher risk of failure (and all 
that this implies):

• A designated individual to exercise oversight of  
all travel.

• The means to identify and understand the range  
of risks in the country concerned.

• An assessment of the ability of the traveller(s) to 
manage these risks.

• Travel training to prepare the traveller – this can 
be as simple as an online guide on what to do in an 
emergency and who to contact for low risk travel, 
up to and including hostile environment training 
for more high risk travel.

• Insurance cover for all risks 

• Pre-planning, administration, and welfare 
arrangements before, during, and after travel.

• Fully-prepared crisis management arrangements 
which can be initiated 24/7.

• An assessment of what would have to be done in 
the event of an incident to recover those involved 
and whether this is feasible.

Remediation will make a difference
Any one of the issues we have identified could be the 
cause of significant personal, financial, legal or 
reputational loss, damage, or hardship – some of 
which may require years to resolve fully – and much 
of which could be mitigated by effective travel risk 
management.



Related content from PwC

A successful global mobility framework will support 
HEIs with managing any of their employees who 
spend time working overseas. It is designed to 
provide a standardised process for managing risk, 
which is crucial at a time when the global tax and 
regulatory environment is becoming more complex, 
which in turn increases the risk of reputational 
damage. 

For more information go to  
www.pwc.co.uk/globalmobilityinhe

What every HEI needs to know if you have 
employees who spend time working overseas 

The Government’s new Industrial Strategy has placed 
renewed focus on closing the productivity gaps 
between businesses and regions across the UK. 
Addressing inequalities in the distribution of skills 
will be key. Our Talking Points report will explore 
how local leaders across the public and private sector 
can make the most of the opportunity of devolution 
to create a skills system which improves productivity 
and works for their local economies. 

For more information go to  
https://www.pwc.co.uk/industries/government-
public-sector/education/skilling-up-the-
regionsdriving-productive-and-inclusivegrowth.html 

Driving productive and inclusive growth across 
the UK

Global Mobility in higher 
education

• Developing skills and education

• Upgrading national infrastructure

• Supporting investment, innovation and business 
growth

• Ensuring a more regionally balanced economy. 

This paper sets out recommendations on a wide 
range of specific policies and themes in all of these 
areas, with supporting analysis.

For more information go to  
https://www.pwc.co.uk/industries/government-
public-sector/insights/modern-industrial-strategy-
for-economic-success.html 

Four main themes should underpin the 
government’s industrial strategy: 

A modern industrial 
strategy to underpin 
economic success

Skilling up the regions

www.pwc.co.uk/publicservices
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In the summer of 2017, we took the opportunity to 
ask our student interns the question "Reflecting on 
your experience of higher education and university, 
what would you want from the university of 
tomorrow?” and challenged them to work together to 
bring their ideas to life.

For more information go to  
http://www.pwc.co.uk/studentsvoice

What would you want from the University of 
Tomorrow?

Students’ voice

While HEIs have proven to be resilient, overcoming 
many challenges in the past, they now need to take 
preemptive action to reduce costs and better align 
them to strategic goals so as to develop a robust 
financial model for the future.

In this paper we discuss what HEIs need to be doing 
to ensure financial stability.

For more information go to  
http://www.pwc.co.uk/services/consulting/align-
costs-strategy/align-in-higher-education.html 

Financial stability in uncertain times. 

Align in Higher Education

As the dust settles following the result of the recent 
EU referendum, the government and public sector is 
still under pressure and will be for the next few 
years. Our blog explores what the top priorities are to 
deliver manifesto commitments while bringing the 
public finances into balance.

For more information go to  
http://pwc.blogs.com/publicsectormatters/ 

Our latest insights on the issues that matter.

Public Sector Matters blog
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