
The Alzira Model Introduced in Spain in 1999, the Alzira model is an example 
of how out-of-hospital care can be incentivised, and the benefits 
that this can bring to the patient, sta� and government

Incentives

Benefits

Government

Patient

Sta�

‘Money follows the patient’ 
principle
Reimbursement received only by the healthcare 
system that provides the care to the patient

The provider is incentivised to maintain and 
drive up the quality of care to encourage 
patient loyalty

Long-term capitated budget
Healthcare system incentivised to keep people 
out of hospital and in the least care-intensive 
and most cost-effective setting

Visible and clear performance 
indicators 
Hospital staff are aware of the indicators 
that they’re measured on 

Performance indicators help to drive 
performance, as quality information is 
publically available and activity managed

€

27% decrease in 
cost per capita

Electronic patient 
records for all patients

Average length 
of stay reduced 
by 20%

Transfer of financial risk

€

Average elective 
waiting time 
reduced by 55%

54% reduction 
in average A&E 
waiting time

34% reduction in 
hospital readmissions 
within 3 days

-34%

91% patient
satisfaction

91%

93% staff 
satisfaction

93%

All statistics relative to hospitals - in the Valencia region - outside of the 
Alzira model 

Primary 
care centre

Quality measurement
Published health outcomes allow both the 
general public and the government to compare 
and contrast the quality of care provided 

Out of area 
providers

Out of area 
providers

‘Money follows the patient’ principle

Interdependent incentives 
which together drive the 
success of the overall model

Integrated Care Record
Single electronic patient record, 
accessible in all healthcare locations 

Care record system encourages 
patient awareness and communication 
between healthcare professionals

Networked clinicians
Specialists can consult with local care 
professionals, forming a network 
of clinicians, drawing specialist 
knowledge out of the hospitals and 
to the patients in the community

Patient choice
If the quality of care is inadequate 
then the patient can choose to 
use another healthcare provider. ?

Patient

local care 
professionals

reserved for the 
critically ill

HOSPITAL

specialists

Hospital
Diagnostic support
can be provided by the 
diagnostics department 
of the hospital, facilitating 
out-of-hospital community care

proactive and preventative ca
re
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