






The road to recovery

Introduction

We launched our first Road to Recovery report in July 2016, 
based on our experiences of supporting NHS organisations in 
financial turnaround. Reviewing our thoughts from last year, 
many of the recommendations still apply, with a common 
sense approach to carefully managing the finances in a 
constantly changing NHS. We bring these updated 
observations and other key findings from the past year into 
this 2017 edition of the ‘Road to Recovery’.

What’s new in this edition?

• Focus on cash and working capital with case study from a 
large London teaching trust.

• Reflections from within the NHS of financial improvement 
programmes.

• Stakeholder management top tips and turnaround 
Director’s view.

• The six foundations for successful recovery.

The NHS is internationally recognised and managing the 
balance of quality, finance and performance is essential and 
are all evidently interlinked. Whilst this report focuses on the 
financial recovery of an organisation, many of the principles 
relate to recovery of all three of these areas against which the 
NHS is measured. This was made clear at Morecambe Bay 
NHS Trust where they were simultaneously recognised for 
significant quality and financial turnaround with the 2017 
HSJ Value in Healthcare award for ‘Improving Value Through 
Innovative Financial Management or Procurement’.

During the past 12 months, we have worked with two 
specific NHS Trusts to exit financial special measures. We 
have also worked with others who have been able to 
successfully adopt the principles in this publication early 
enough to prevent going into FSM.

Since our 2016 publication, there has also been an 
increased need for NHS organisations to borrow cash and, 
as a consequence, increased focus from the regulators on 
how boards are ensuring robust cash forecasting and 
working capital governance. Our case study on page 12 
highlights how this can be approached. 

The feedback we’ve received from clients is that there is an 
increasing requirement to manage the numerous 
stakeholders in the system, especially during a period of 
recovery. So in this edition we’ve added a new section at 
page 15 specifically on this.

We conclude the document with a summary on our view of 
what the ‘six foundations for a successful recovery’ are. 
These steps start from understanding the size of the 
problem, through clarity of leadership and communication 
to good governance to ensure success. We all know fully 
committing and implementing these steps is not as easy as 
it seems. 

This report should be a helpful aid for anyone seeking to 
address or avoid a financial challenge. With the average 
deficit per NHS provider and CCG growing, it should 
resonate with leaders and front line staff alike. Our 
recommendations are intuitive enough for any NHS 
organisation to put in place. We hope you find it useful and 
welcome your feedback.
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