
Why is it important?

When is it most valuable?

Today, organisational strategies are changing 
at a pace where workforces’ skills and their 
ability to adapt put them at a disadvantage. 
The exponential rate of technological 
development is further undermining the 
competitive advantage that market leaders 
once had. Organisations need to create an 
environment where individuals and teams can 
problem solve and increase their speed to 
respond to sudden changes. Top performing 
organisations are now developing ecosystems 
in order to preempt future skill demands and 
strategic challenges as well as opportunities. 
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Organisational readiness for continuous 
disruption

People overwhelmed with constant 
change

Leaders and teams needing to respond 
to ever evolving strategies

Need to establish an environment of 
continuous innovation

Talent
Are our people in the right roles? Are 

they equipped with the necessary 

skills? Are they ready to deliver?

Employee Value 
Proposition

How can we ensure our 

people feel invested in and 

empowered when utilising 

the correct or new skills?

Mindset

Do our people care about our 

purpose and strategy? Can our 

leaders create the right conditions to 

develop an agile workforce?

CEO, COO & CHRO 
Agenda

Organisational 
Needs

What are your current 
strengths, gaps and 

organisational needs? What 
will be the impact level 

for change?

Roles & 
Responsibilities

Do people understand 
their “new” role 

parameters and how they 
contribute to the 

organisation’s 

prosperity?

Desirable, Feasible, Viable & 
Sustainable

Is the delivery approach 
sustainable in light of 

technological change?

Culture

Is your culture fit for purpose 
and does it enable a dynamic 
ecosystem where people feel 

empowered and can work 
optimally as a team?

Competition

Who are today’s and 
tomorrow’s competitors? 
How do you compare?

PwC’s Dynamic Learning Ecosystem methodology, underpinned by research and market 
expertise, defines the key conditions necessary to aid an organisation to develop an 
adaptive system:
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PwC’s innovative offering 
provides a robust framework 
which goes far beyond the 
Learning Organisation. We 
co-create an ecosystem by 
applying the lenses of 
Organisation, People, Culture 
and Technology. Although 
enterprise-wide change takes 
time, we take a targeted 
approach to identify teams 
where a shift in performance 
is the most needed. We 
co-develop a blueprint with 
each organisation to test and 
leverage as the case for future 
transformation.

How can we help?

Andrew Lopianowski
Director
+44 (0)7872 194 945
andrew.lopianowski@pwc.com

Are you looking to energise or uplift your learning ecosystem to 
create strategic advantage? Let’s chat.

Seb Smith
Senior Manager
+44 (0) 7525 283 437
sebastian.smith@pwc.com
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Aligning on what we want to 
achieve and how we are going to 

do it
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Culture

Set up 
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workshops
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Co-create
blueprint solution

Test blueprint 

solution

Adopt and

embed

Iterate and evolve

Working with the 
collaboration group, taking 
the lenses of Organisation, 

People, Culture and 
Technology

Codetermine 
success 

criteria and 
approach 

(embedded in 
process and 
culture shift) 

Driving buy-in and 
ownership by 
engaging your 

leaders and people

Testing the ecosystem is fit for 
purpose for you and adjust as 

needed 

Working together to help your people 
understand what is changing for them and 

drive uptake of the change through 
process, shift of mindsets and behaviours

Measuring what’s relevant 
at any point in time and 

adjust as needed

As a team, creating your learning 
ecosystem strategy

Building and communicating a 
strong strategic foundation and 

framework
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Desirable, Feasible, 
Viable & Sustainable


