
Why is it important?

When is it most valuable?

Leadership has always been important, but as 

organisations become more complex and the 

importance of talent as a competitive 

advantage grows, strong leadership at all levels 

is vital to performance. However, leadership 

capability doesn’t emerge organically, it needs 

to be invested in and developed.

From first-level leaders to top executives, 

organisations need to continuously focus on 

building and maintaining a strong foundation. 

This ensures that they have the leadership 

capability needed as the organisation evolves.
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New, first-level leaders

Low or limited leadership capability

Changes to performance expectations

Need to strengthen fundamentals

Leading 

self

Leading 
others

Leading the 
business

PwC’s Foundations of 

Leadership framework, 

underpinned by research 

and data science, 

defines the core 

capabilities leaders need 

to be fully effective.

Demonstrating self-awareness of 
own style and preferences to ensure 
own wellbeing

Managing own approach and 

behaviours in order to have the right 
impact on others

Maintaining a strong personal brand 

that supports ongoing performance

Maintaining a strategic view, 
understanding the context in which 
the organisation operates

Effectively translating the strategy 

into a clear purpose and direction for 
own team

Stewarding the organisation but 
supporting ongoing development

Understanding the organisational 
context and unique needs of others 

to adapt influencing approach

Managing own leadership styles in 
order to build engagement and 

motivation amongst people

Challenging others to perform at 
their best, ensuring they are enabled

Leading Others

Are our leaders able to 

engage and enable their 

people to perform at their 

best?

Leading the Business

Do our leaders think 

strategically, translating our 

vision and strategy into 

meaningful direction for their 

teams?

Leading Self

Are our leaders self-aware 

and able to manage 

themselves to help support 

others?

ExCo Leadership 

Agenda



Are you looking to strengthen the 
capability of your leaders? Let’s chat.
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PwC’s robust and proven 

approach to building 

foundational leadership 

capabilities enables leaders at 

all levels to embark on their 

own development journeys.

Organised around the three 

core elements of the 

Foundations of Leadership 

framework, leaders have the 

opportunity to delve into 

different aspects of their own 

capabilities. Together these 

ensure that the fundamentals 

are in place for people to 

develop themselves as ‘whole 

leaders’.

How can we help?

Welcome session

Building energy for the 
journey ahead and why it 
matters.
• CEO welcome message
• Understanding the 

journey
• Defining personal goals

Programme launch

2

Accountability triads

Peer Coaching Groups

Intersessional learning

Self-directed learning nudges

Organisational and market context: 

Exploring the organisational context and its 
implications for our work:
• Perspective exercise exploring how 

the way we see things influences our 
judgement

• Explorating of the ADAPT megatrends 
and the implications for our work

Strategic and commercial mindset: 

Understanding the needs of our 
stakeholders and the implications for us as 
a commercial enterprise:
• Developing strategic thinking skills 

through scenario planning and 
paradox management

• Alignment of risk management to 
commercial thinking

• Customer/stakeholder service 
blueprinting to understand their 
unique perspective and needs

Setting the vision and direction: Building 
our skill at translating the strategy into a 
compelling vision that motivates our teams:
• Learning how to build narratives and 

use storytelling to build engagement

Leading the Business

Engaging for performance:

Understanding how people are motivated 
to engage and deliver high performance: 
• Foundations of leadership theory and 

the impact on engagement
• Building interpersonal and 

organisational awareness in order to 
develop the necessary influence and 
impact skills

Our role as leaders: Exploring our unique 
leadership styles and the needs of our 
teams:
• Exercise to illustrate the impact that a 

leader has on performance and 
motivation

• Understanding our own preferences 
and how we show up as leaders in 
diverse teams

Coaching for performance: Applying 
coaching skill to managing performance of 
our teams:
• Developing coaching skills and how to 

use them to develop our people
• Coaching role-playing to practice 

performance conversations

Leading Others

Managing self: Building self-awareness 
around how to manage own energy and 
impact:
• Discussing the importance of wellness 

and resilience and developing skills 
for maintaining the right balance

• Learning techniques for managing 
time including applying the urgent vs 
important matrix to decision making

Personal brand: Exploring the importance 
of personal brand in managing internal 
relationships:
• Understanding personal purpose and 

its link to personal brand
• Developing own brand and how to 

communicate it within the organisation

Continuous development: Taking 
ownership for ongoing personal 
development journey:
• Building a personal development plan 

to ensure ongoing growth towards 
goals

• Setting up the support structure for 
enabling the delivery of the plan

Leading Self

Note: While this design is illustrative, it is built around the core framework of leading 

self, others and the business. Typically these represent three modules that are 1-2 

days in length each, spread over 3-6 months with a cohort of up to 25-30 leaders.


