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Headlines

11 deals announced, just ahead of the 2 year survey predictions

$2.2bn gross liabilities transacted, with little APH content

Over 50% of gross liabilities transferred in the UK and Ireland

Eagerly await the first insurance business transfer in the USA

The first half year of 2018 saw continued vibrant deal activity with a number of deals already completed and many more, some of 
a significant size, expected to finalise in the coming months. This healthy deal activity has been matched by continued 
investment in the sector with new capital either supporting ongoing transactions or waiting, ready to be deployed.

This appetite in the market and also developments in the regulatory, tax and technological landscape have meant that acquirers 
need to mine new sources of opportunity and develop their operating models to stay ahead. We have been able to support this 
evolution though our wide-ranging team of sector specialists and overleaf we have included thoughts from some of them on 
current hot topics for the market.  We’re expecting lots of activity and no let up in the run-up to the close of the year and beyond.

About our run-off deals team

The non-life insurance run-off deals team has access to more than 200 specialists who can provide expert support 
throughout the deal lifecycle, including: 

• Deal feasibility studies and strategic options analyses

• Transaction structuring advice

• Preparation of marketing materials and running of disposal process

• Bidder identification and deal negotiation support

• Actuarial support including deal pricing, reserving and capital optimisation

• Post-transaction separation and migration advice

In numbers, by territory

About the data: The data used in this publication has been sourced from company announcements and other publicly available information.

Non-life insurance run-off deals
1 HY 2018 round up

Q1 2018 – 1 deal

Q2 2018 – 1 deals

North America

Q1 2018 – 3 deals

Q2 2018 – 3 deals

$420m
Estimated gross liabilities

UK and Ireland

Q1 2018 – 2 deals

Q2 2018 – 0 deals

$1,100m
Estimated gross liabilities

Rest of World

Q1 2018 – 1 deal

Q2 2018 – 0 deals

$275m
Estimated gross liabilities

C. Europe

$375m
Estimated gross liabilities
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“We are seeing ongoing innovation and re-invention by 
acquirers in the legacy market as they look to identify new 
seams of opportunity.   One recent example is the uptick in 
interest in corporate transactions, a trend we expect to 
continue and, through our wide client base, we are helping 
to develop.   We have seen several of these deals can result in 
an extremely positive balance sheet impact for the seller; 
however the key for buyers will be understanding and 
valuing these liabilities and creative and competitive 
pricing which will allow them to deliver a compelling 
solution whilst generating profits for their own 
shareholders”.

Nick Watford, Actuarial

“In August, the Oklahoma Department of Insurance hosted 
the “OK Insurance Business Transfer Forum” to introduce 
the recently passed Oklahoma Insurance Business 
Transfer (IBT) Law that will be effective from 
November 1, 2018.  The US insurance market is entering 
an exciting restructuring phase and the OK IBT, modelled on 
the UK Part VII Transfer regime, is expected to play a major 
role.  We have had close involvement in the development of 
this legislation and with the considerable buzz in the market 
we are looking forward to applying our experience and 
intimate knowledge to deals that are either in or are 
coming down the pipeline”.

Luann Petrellis, US IBT

“The possible separation of UK and Continental European 
entities, especially in a hard Brexit environment, will force 
insurers to evaluate profitability, sustainability and contract 
certainty under potentially limited access scenarios. As a 
result, some portfolios are already being considered for 
divestment and we expect ‘orphan portfolios’ will continue 
to be identified as time goes on. As well as devoting energies 
to their own Brexit plans and harnessing divestment 
opportunities, the run-off sector also needs to concentrate 
its efforts on developing regulation and supervisory focus 
including, in particular, conversion of management 
responsibility frameworks to comply with the requirements 
of the new Senior Managers and Certification Regime
in advance of its December implementation”.

Jane Portas, Regulatory and Brexit

“Buyers and sellers of legacy portfolios often underestimate 
the cost and complexity of the operational and 
technology challenges associated with a transaction.  
Whether the acquirer is on-boarding policy and claim data 
into its existing platform, or embarking on a more ambitious 
carve-out and migration of people, systems and supplier 
contracts, it is critical to work collaboratively with the seller 
to co-create a plan.  Spending time upfront to develop 
overarching migration principles to serve as the basis for 
structured and methodical migration plans will help 
to ensure operational continuity, as well as preventing delays 
and cost overruns, and preserving deal value”.

Nick Pattison, Separation and Migration

“As evidenced in our recent CEO survey, there is an 
unprecedented level of investment in technology enabled 
transformation. This includes the deployment of emerging 
technologies such as AI, blockchain, intelligent automation 
and augmentation to better manage claims throughout 
the life cycle, reduce indemnity spend and improve 
the customer experience. This demands new ways of 
working and different skill sets within the claims function 
and requires change to recruitment, training and 
compensation for the new claims professional. With claims 
cost being at the core of generating value from run-off 
business, acquirers who want to be successful need to swiftly 
embrace this change”.

Michael Cook, Claims Technology

“Recent tax developments including the reforms in the US, 
the implementation of the Anti-Tax Avoidance Directive 
throughout Europe and the restructuring required to 
prepare for Brexit are forcing carriers to assess the impact 
on tax cost and tax risk and whether existing cross-
border structures and operating models remain sustainable. 
There is increasing focus on reinsurance arrangements, 
capital structures and operating models of run-off groups 
with tax authorities continuing to focus on substance, 
and it remains vitally important for groups to get the balance 
right between tax cost and a lean operating model”.

Andrew Rosam, Tax Structuring
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Hot topics from our sector specialists
We asked some of our experts to share their views on current opportunities and challenges in legacy.  
If you would like further insight or an introduction to any of them please get in touch with us below.


