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Our Corporate Sustainability Lessons Learned publications are
designed to share our experience of implementing our sustainability
strategy, in order to allow others to learn from our successes - and
our mistakes.
For PwC, sustainability is about delivering on our purpose - to build
trust in society and solve important problems - and it has communities
at its core. We defined our five year community strategy in 2012
with three priorities - increasing educational attainment, improving
environmental awareness and strengthening the development of
social enterprises, in order to address inequality within the UK.
This document focuses on the latter, which we call ‘Getting Social’. It
tells the story of our journey, supporting social enterprises through
the PwC Social Entrepreneurs’ Club which aims to help members to
grow their businesses and increase their societal impact, in line with
the Sustainable Development Goals (SDGs)1. We hope it will provide a
useful resource for others looking to take a similar approach.

Our social enterprise programme promotes
sustainable economic growth

Find out more about our Corporate Sustainability strategy at
www.pwc.co.uk/corporatesustainability.
1. See page 1 of this document for more details.
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Supporting social
enterprise
About social enterprise
Social enterprises are businesses driven by a social or
environmental purpose. This combination of commercial and
social aims promotes innovative and sustainable solutions to
societal problems.
The social enterprise sector is surprisingly large. Social
Enterprise UK (SEUK), the association for social enterprises in
the UK, monitors the progress and in its most recent report2,
has identified around 70,000 social enterprises, which
collectively contribute £24 billion to the economy and employ
nearly a million people. In addition, social enterprises tend to
be more inclusive than larger, more mainstream businesses:
they’re often led by a more diverse group of people; they’re
more likely to employ people who are disadvantaged in the
labour market; and they’re often working in geographic areas
of real deprivation.
Moreover, the sector is thriving despite tough economic
conditions, and social enterprises are outperforming other
SME’s in nearly every area: turnover growth, workforce
growth, job creation, innovation, business optimism,
and start-up rates. In fact, nearly a third of all the social
enterprises in the UK have started in the last three years presenting a rising demand for specific types of support as
they work to develop and scale their businesses, as we discuss
later.
Why support social enterprises?
When we refreshed our community strategy in 2012,
supporting social enterprise was identified as a key priority.
In the context of the economic downturn, public spending
cuts and increased unemployment, it was a way for us to help
tackle important societal problems and support some of the
most vulnerable and socially excluded people in the UK.
Supporting social enterprises is mutually beneficial, as it
fits well with the competencies of PwC and the skills of

our people, who work day-to-day supporting commercial
enterprises to be successful. Collaboration provides these
small start-ups with free access to our business, finance and
technology skills and resources, whilst PwC benefits from
unique learning opportunities for our people: volunteering
with social enterprises gives our people the opportunity to
share their existing skills and develop new ones, by working
in different environments and with people from diverse
backgrounds.
Moreover, supporting social enterprises aligns closely
with the firm’s purpose, to build trust in society and solve
important problems and helps show our commitment to being
a responsible business, too.
Key components of our overall programme include:

PwC Social Entrepreneurs’ Club Mentoring

• The Fire Station - our social enterprise hub housing SEUK,
the School for Social Entrepreneurs (SSE), Beyond Food
CIC and Brigade3, our own social enterprise bar and bistro
• The PwC Social Entrepreneurs’ Club - our UK-wide network
providing a wide range of support for social enterprises
working to grow their businesses and impact
• The Buy Social Corporate Challenge - our commitment to
incorporate social enterprises in the PwC UK supply chain
In this document, however, we focus on the impacts from the
PwC Social Entrepreneurs’ Club.
Contributing to the delivery of the SDGs
In 2015, the United Nations and 193 countries agreed to
deliver 17 global goals (the SDGs4) underpinned by 169
specific targets by 2030 in order to achieve a thriving society
in a thriving environment. With ‘Reducing inequalities’
and ‘Decent work and economic growth’ listed amongst the
goals, it’s clear that social enterprise can make a substantial
contribution to achieving them. Specifically, our work with
social enterprises supports:
• Goal 8: Decent Work and Economic Growth - targets 8.3,
8.5, 8.6
• Goal 10: Reduced Inequalities - target 10.2
• Goal 12: Responsible Consumption and Production - targets
12.2,12.3,12.5, and 12.75

2. The Future of Business: State of Social Enterprise Survey 2017 bit.ly/2hiPPcb.
3. For details of Brigade’s social mission and impact, including its return on
investment see: bit.ly/BrigadeSROI.
4. For details of the goals and targets, and the implications for business, see
www.pwc.com/gx/en/sustainability/publications/PwC-sdg-guide.pdf.
5. 30 members of the PwC Social Entrepreneurs’ Club have an environmental
focus, and are playing a part in the transition to a ‘circular economy’. For
details of these organisations, how we support them, and the impact of
our programmes, see pages 22-23 of our Going Circular Lessons Learned
document (Fourth edition, Septmber 2017) available at: www.pwc.co.uk/
goingcircular.
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The PwC Social
Entrepreneurs’ Club
About the Club
Our journey began in 2007, with PwC volunteers mentoring
students at the highly respected SSE, an organisation
offering action learning to entrepreneurs with a passion
for making change happen. Feedback told us that the
social entrepreneurs we were working with were keen to
continue their relationship with PwC after the year-long
SSE programme, and we wanted to create something that
was complementary to the offering from the SSE. In 2011,
we launched a new, PwC Social Entrepreneurs’ Club (PwC
SEC), as another pillar in our programme of support for the
sector - enabling us to continue to support these individuals
and others by building deeper, longer-term relationships and
expand the number of social enterprises we were supporting.
The PwC SEC built on our long-standing involvement
within the sector: PwC had already set up a social enterprise
hub at the Fire Station in Southwark in London, housing
strategic partners such as SEUK, the SSE, and our own social
enterprise bar and bistro, Brigade, which trains people at risk
of homelessness and helps them get employment in the food
and hospitality sector. In fact, our experience in setting up our
own social enterprise was hugely instrumental to being able
to develop an impactful support package for Club members.
Membership benefits
PwC SEC members benefit from a wide range of support6
throughout the life-stages of their business, drawing on
the broad skills and resources available within the firm and
through our community partners SSE and SEUK:
• Mentoring and coaching to help members think through
issues relating to their business
• Skills development through masterclasses and a dedicated
online learning centre
• Networking events to help members make new connections
and strengthen existing ones

• Annual awards programme with cash prizes to help
members grow their businesses and their impact
• Supply chain opportunities at PwC UK
• Exclusive offers and discounts
Our support also follows a three-tier ‘pyramid’ approach (see
page 7, Chart 3), with different types of engagement over
time: typically we start by helping to connect them to people
or resources they need, then to develop their skills, and
finally, as the relationship deepens, we’re able to work with
them to help them grow their businesses.
Our geographic reach
The programme of support offered by the Club is delivered
through our network of pop-up social enterprise hubs in
ten cities across the UK. 68% of members are based in
the regions7 and we work with regional social enterprise
organisations such as Social Enterprise Northern Ireland,
Social Enterprise Scotland and others to align our regional
offerings with what the local social enterprise population
really need.

Edinburgh
Glasgow
Belfast

Manchester

Leeds

Birmingham

Norwich
Cambridge

Bristol

London

Our social enterprise hubs are:
• Physical collaboration spaces
• A venue for delivering our community programmes
• Knowledge and resource exchanges, where we can learn
from and share best practice with social enterprises
As well as face to face activity, we have a virtual presence
which includes a members-only website, online learning
centre and a quarterly newsletter providing a round up of
activities, thought capital and exclusive offers and discounts.

6. To find out more about the PwC SEC, watch our video at bit.ly/PwCSEClub.
7. Based on PwC SEC membership at the end of FY17.

Location of our social enterprise hubs
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Delivering our programme
A social enterprise programme as broad as ours does not
run itself. It requires resources in the form of people and
investment. Our Head of Community Affairs dedicates a
significant proportion of their time to social enterprise,
developing strategic partnerships with the social enterprise
sector. Other people in Procurement, Corporate Sustainability
and other functions lend support on our procurement
processes, measurement and reporting about social
enterprise, as a part of their day to day business roles.
But the PwC SEC is primarily led by one manager in the
Community Affairs team, responsible for developing our
offer and shaping and delivering all the associated events
with support from regionally-based community executives
and a volunteer network of senior sponsors and community
champions across the country.

PwC SEC mentoring pair

Engaging our people
Another key input is communication to our people, as we
can’t run our programme without volunteers from across the
business. So, over time, we’ve developed a wide variety of
ways to educate our staff about social enterprise and generate
interest in getting involved:
• Volunteer recruitment: we run recruitment events, list
activities on our learning and development platform and
deliver internal communications to encourage people to
get involved in the Club
• Induction: we include an introduction to our volunteering
programmes, including the PwC SEC, in the induction of
graduates, as it ensures we can reach large numbers of
people early in their career with us
• Ongoing communication: we share stories of how our Club
members and other partners are making a difference in
society throughout the year, via our PwC News broadcast
channel and at team practice events across the business
• Case studies in key firm communications: social
enterprise features regularly in our Annual Report, and
annual internal strategy roadshows
• Buy Social campaigns: at a number of key times in the
year (November, when we celebrate Social Saturday, and
December, ahead of the festive holiday) we encourage staff
to use their spending power to support social enterprises,
by profiling online social enterprise shopping websites or,
in our larger offices, running social enterprise fairs, where
the start-ups can sell their products directly to staff
• Intranet site: The PwC SEC has its own dedicated intranet
site through which we communicate with staff extensively

PwC SEC market at the PwC Games
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Measuring our impact
As one of the core pillars of our community strategy, we invest
a significant amount in our social enterprise programme. The
combined value of our cash, time and in-kind support for our
Club members and social enterprise partners over the last five
years is over £2.5m. But, we’re keen that these inputs have
the desired impact, so we rigorously evaluate the programme.
Methodology
Our programme delivers value for both our beneficiaries
(the social impacts) and our volunteers (the business
impacts). We measure these impacts, via surveys sent out to
all our beneficiaries and PwC volunteers.
The research is based on detailed ‘theory of change’ logic
models we’ve developed (see page 5, Chart 1), which clearly
set out the hypotheses for the social and business impacts of
our programme in the short, medium and long term. It also
helps us to understand how effective our programme is, so
we can make operational changes, if needed.

Similarly, our business value surveys assess impacts amongst
our people, across four dimensions - each of which is critical
to the success of the individual and of PwC:
•
•
•
•

Social and/or environmental awareness
Engagement
Skills development
Networks

In line with best practice, and to eliminate bias, we issued
both pre- and post- volunteering surveys to our people.
Questions asked before the volunteering sought to
understand people’s motivations. In the post-volunteering
survey, we checked whether the experience had met their
expectations, assessed whether their experiences had
contributed to their personal development and how. We also
asked whether they would have been able to develop in a
similar way, without the volunteering experience in order to
gauge ‘attribution’8.

Our event level beneficiary surveys assess a range of short
term impacts including:
•
•
•
•

Business awareness
Confidence
Skills development
Networks

We also conduct annual member surveys to gain insight
into the medium and long term impacts. In 2017, we ran
a five year members’ survey and conducted focus groups
dedicated to helping us understand more about the longerterm impact of our support. Once we had data, we analysed
not only the aggregate results, but also split out the short
term and long term impacts, as well as comparing benefits
amongst long-standing and newer members, and members
with and without a mentor (see page 6, Chart 2).
8. Attribution is how we understand our impact against what would have
happened anyway.

“The PwC staff involved understand
what social enterprise is and
are committed to supporting
entrepreneurs. PwC should be
proud of the impact they are helping
to create.”
Martin Gamester, Director of Business
Development, Total Reuse CIC
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Chart 1
Theory of change for PwC SEC activities, 2012-2017

Activities

Short-term

Medium-term

Long-term

Connect:
Members website
Networking oportunities
Newsletter

Expanded network

Help more
beneficiaries

Positive social and/or

Soft skills
development

Deliver more and / or
higher quality work

Business growth

Technical skills
development

Job creation

Sustainability

Higher business
profile

Higher sales / turnover

Develop:
Mentoring & coaching
Online learning
Masterclasses

Grow:
Awards programme
Discounted advice
Project support

Increased
commercial ability

environmental impact
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Our results
The PwC SEC engages a large number of employees in skillsbased volunteering. Across the five year period, over 600
employees have given more than 6,000 volunteer hours. This
has helped us to support 485 social enterprises, which benefit
thousands of people across the UK.
Who are our beneficiaries?…
Our Club members operate right across the UK and address
multiple social and environmental issues. The social
enterprise leaders themselves are a diverse group of people
with 60% being female, 22% Black Minority Ethnic (BME)
and 11% disabled9. They also operate in areas of real
deprivation, with 61% based in regions with Social Mobility
Commission identified ‘cold spots’10.
How have we engaged them?
Our aim is to help social enterprises be successful, but we
know that it takes time for social entrepreneurs to trust
corporates, and to understand how best to engage with
them. Our ‘pyramid’ approach (see page 7, Chart 3) enables
us to offer support in three stages that focus on connecting,
developing and growing the social enterprises.
What does that mean? Well, in the early stage of our
relationship we offer something tangible in a light touch way,
such as networking events that help the social enterprise to
make connections with other entrepreneurs or organisations
that can help them on their journey. Later, they may want to
access the wide range of learning and development that we
offer, to improve their skills in areas such as finance, impact
measurement, investment readiness, tax and marketing.

Chart 2
PwC SEC members’ focus areas

Other
7%

Employment, eduction
and training
48%

Environment and
conservation
7%

Citizenship and
community
15%

Health and wellbeing
26%

Ultimately, as they get to know us, and we understand their
business better, we can help them grow their business and
amplify impact through a more hands-on engagement,
including dedicated project work that tackles specific issues
they may have, or by awarding them grants that help them
scale-up, as their business develops.
9. Based on respondents to the PwC SEC five year members’ survey delivered to all active members in Feb 2017, and with a 41% response rate (n =104).
10. Based on PwC SEC membership at the end of FY17.

Corporate Sustainability Lessons Learned
Getting Social | Supporting social enterprise
www.pwc.co.uk/social-enterprise

7

Chart 3
PwC SEC pyramid approach

45

259

485

Grow:
• Awards programme
• Project support
• Access to supply chain

9%

Social value
The round-up of our performance in this area, conducted over
the past few months, shows that the programme is having
a positive effect on the social enterprises involved. In our
five-year members’ survey, an amazing 87% reported that
the Club has had a beneficial impact on their enterprise11.
In addition, 86% of respondents felt their enterprise had
developed faster as a result of their engagement with us, 56%
said their enterprise is more financially sustainable as a result
of our support, and 49% stated that we’ve helped them to
increase their social or environmental impact.
When we look at individual ‘growth’ measures delivered
through our support:

Develop:
• 121 mentoring
• Business coaching
• Masterclasses
• Online learning centre

Connect:
• Membership network
• Newsletter
• Offers and discounts

53%

100%

• 38% have helped more beneficiaries, with an average of
100 more
• 30% have increased their turnover, with around a third of
those more than doubling their income
• 27% accessed additional sales opportunities by an average
of £5,000, and an aggregate of nearly £190k
• 10% have hired more people, with a range of between one
and 40 new employees
These figures demonstrate how even simple support
from a large company such as PwC can make a significant
contribution to small start-ups.
Further analysis of results identified two key factors
contributing to the impact membership of the Club has had on
members. As may be expected, we’ve had a bigger effect with
those who’ve been members for two years or more (see page
8, Chart 4). This validates our strategy of building deeper,
longer-term relationships to support members throughout
their development journey (on the other hand, members
tell us that they benefit from personal development within
months of joining the Club).
There’s also a strong correlation between positive outcomes
and participation in the mentoring programme (see page
8, Chart 5), especially in relation to networks and financial
sustainability. This is not surprising as the mentor has a key
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role in helping Club members to make the most of other
opportunities available through their membership.
The importance of the mentoring relationship is echoed in
results from the mentor event-level surveys12 we’ve managed
to collect. Over the past five years, of members taking part in
the mentoring programme, 75% reported an increase in their
confidence, 71% an increase in business skills and knowledge,
and 56% stated that their business is or will be more
successful as a result of the mentoring. This is supported by
many comments received from members praising the quality
of mentoring received.

“The mentor working with me is
amazing! He has helped me to
make valuable connections which
have helped us to develop our
hotels’ sales channel. We’re very
grateful for this support!”
Mona Shah, Managing Director and
Chocolatier, Harry Specters

Chart 4:
Social value reported by Club members by length of membership11
100%
<2 years

80%

2-5 years
60%
40%
20%
0%

Improved Increased my Increased Increased Helped more Delivered
networks
personal
our
social /
beneficiaries more for
development financial environmental
our
sustainability
impact
beneficiaries

Increased
Accessed
Employed
our
sales
more
turnover opportunities
people

Chart 5
Social value reported by Club members who have been mentored11
100%

Not mentored

80%

Mentored

60%
40%
20%
0%
11. PwC SEC five year members’ survey delivered to all active members in
February 2017, and with a 41% response rate (n =104). Findings supported by
focus groups conducted in March 2017.
12. Event level surveys delivered after activity has taken place (n = 48).

Increased my Increased
personal
our
development financial
sustainability

Improved
networks

Increased
Delivered Helped more Increased
Accessed
Employed
social /
more for beneficiaries
our
sales
more
environmental
our
turnover opportunities
people
impact
beneficiaries
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Business value
As well as having a significant social impact, we know
there are also business benefits from our programme. Our
volunteers tell us that supporting members of the PwC SEC
has made a significant difference to their development, with
68% saying that they have developed further or faster than
would otherwise have been the case.
We ask volunteers to rate their skills, engagement, networks
and social awareness both before and after they volunteer to
support the PwC SEC13. We found that volunteers rated all
areas more highly after completing their volunteering, with
average scores increasing for social awareness and networks
by 5%, overall engagement by 4% and skills by 2%14.
Volunteering with the PwC SEC also increases desire to stay
with the firm (9%), job satisfaction (9%) and wellbeing (7%).
The clear benefits to our people mean that volunteering
is now accepted by the business as a legitimate part of our
learning and development offering, and has a role to play in
retention and productivity across the firm.

“I’ve found that mentoring a social entrepreneur draws upon a range of
skills I use in my day job. I get a great sense of satisfaction and ‘giving
back’ from my involvement, I have learned a lot myself and it has been
amazing to watch my mentee’s journey over the last year.”
Katie Rowlands, Manager, Client Market Development, PwC UK
“Mentoring has opened my eyes to how the social sector operates,
helped me to learn about myself and enabled me to make a difference
in my local community.”
Domenico del Re, Director, Assurance, PwC UK

“I have a strong personal interest in the social enterprise sector and
have worked in and around it for a number of years. Delivering
masterclasses gives me not just a chance to help grow the sector, giving
back my knowledge, it lets me meet a range of really inspiring people
creating brilliant enterprises across the UK. They (hopefully!) learn
from me and I learn from them.”
Joseph Roberts, Senior Manager, Deals, PwC UK

PwC SEC masterclass
13. Volunteer feedback survey, run between July 2012 and June 2017 (n = 330).
14. Percentages refer to change between scores in pre and post volunteering
survey, in answer to questions such as ‘rate your decision making skills on a
scale of 1-10’.

Corporate Sustainability Lessons Learned
Getting Social | Supporting social enterprise
www.pwc.co.uk/social-enterprise

10

Case studies
We’ve produced a series of six short videos sharing the unique stories of our members and how we’ve helped them to grow their businesses and impact. The series was created
by Club member Mediorite, a social enterprise creative agency providing training and employment opportunities for young people in the media industry. Watch the videos at:
bit.ly/PwCSEClubMembers.

Breathe Arts Health Research Designs and delivers

Glasgow Bike Station Refurbishes old bikes for resale
at affordable prices, and runs bike repair workshops.
www.thebikestation.org.uk/glasgow

Enabling Enterprise Brings the world of work into
the classroom to equip young people with life skills.
www.enablingenterprise.org

Harry Specters Creates hand-made chocolates that
provide employment for young people with autism.
www.harryschocs.co.uk

CLARITY - The Soap Co. Creates luxury soap products
that provide employment for people with disabilities.
www.thesoapco.org

Total Reuse Diverts reuseable items from landfill and
donates them to charities and community groups.
www.totalreuse.co.uk

healthcare programmes combining arts and science.
www.breatheahr.org
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Buy Social - Embedding social enterprise into our
operations
We’re a founding member of the Buy Social Corporate Challenge, an initiative led by SEUK
and the Cabinet Office to encourage businesses to buy from social enterprises, with a
collective target of spending £1 billion with social enterprises, by 2020.
We’ve been buying from social enterprises for a number of years, spending more than £1.5
million annually, and we’ve set a target to increase this over the next five years. In fact, we
have more than forty social enterprises on our supply chain, providing diverse services such
as catering for our events and helping us deliver our educational programmes in schools.
‘Buying social’ fits with our commitment to diversity and inclusion, encouraging social
mobility and supporting disadvantaged groups in society. It also inspires our people,
engendering pride and contributing to the retention of talent. And, buying from social
enterprises is complementary to our community affairs programmes, creating synergies
that increase the impact of our work in both areas.
We’ve taken several steps to both make it easier for social enterprises to work with us and
to actively promote the consideration of social enterprises for the provision of goods and
services we need. Our approach for buying from social enterprises involves four distinct but
complementary steps:

Procurement process: We aim to ensure that our procurement process is transparent
and objective in the selection of suppliers, and is flexible enough to accommodate social
enterprises and smaller companies. Where appropriate, we’ve introduced requirements
for first tier suppliers to explore opportunities to use social enterprises in their service
provision.
Identifying social enterprises we can procure from: We’ve established a formal,
simplified social enterprise supply chain enquiry process. We also regularly review
members of the PwC SEC and work closely with SEUK and our first tier suppliers to
identify social enterprises that might have the potential to provide us with goods or
services, now or in the future. Typically, we pilot social enterprise goods and services
in one part of our business before rolling them out across the UK, allowing the social
enterprises time to get familiar with our requirements, step by step.
Supporting social enterprises: We provide relevant support to social enterprises
through the PwC SEC, helping members to develop their skills and understand the
requirements of working with big businesses: masterclasses on ‘winning work’ from our
Pursuits and Proposals team; panel discussions on ‘working with corporates’ with experts
from the corporate and social enterprise sectors; networking events to make business
connections; and dedicated ‘meet the buyer’ events where social enterprises are invited to
pitch their products and services to buyers from a range of organisations.
Raising awareness of social enterprise: We collaborate on our ‘Buying Social’
programme across Corporate Sustainability, Community Affairs and Procurement,
engaging with other teams as appropriate. We’ve provided training for relevant staff
about social enterprises and how to buy from them, and we also aim to raise awareness
of social enterprise among all our staff through firm-wide multi-media campaigns
encouraging them to volunteer with the PwC SEC and to ‘Buy Social’ both at work (e.g.
from our dedicated social enterprise corporate gifts and merchandise range) and in a
personal capacity (e.g. from our annual ‘Buy Social’ Christmas markets).
We’ll continue to identify ways to use our purchasing decisions to realise greater social
and environmental benefit. This fits with our values and our purpose – ‘to build trust
in society and solve important problems’ - and demonstrates one way sustainability
considerations can be incorporated into mainstream business decision-making.

Buy Social Corporate Challenge launch at Downing Street
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What we’ve learned

Next steps

Between 2012 and 2017, the PwC SEC has significantly exceeded its target to support 250 social entrepreneurs and has
demonstrated a measurable, positive impact on its members and on PwC staff. Of course, the Club has benefited from
PwC’s long-standing commitment to the sector, and our strategic relationships with organisations such as SEUK and
SSE, as well as five years of operational experience with our own social enterprise hub, The Fire Station and our social
enterprise, Brigade. But, over the past five years, the Club has made a unique contribution to its members by providing
them with a valuable peer network and access to the professional skills and resources of PwC.

PwC has refreshed its corporate sustainability strategy for
the period from 2018-2022, setting a new level of ambition,
aligning our priorities to the SDGs and focussing on eight
key outcomes that are beneficial for PwC, society in the UK
and contribute to solving global issues, too.

•

National programmes need regional relevance
We worked with with regional bodies to ensure that the core suite of activities were tailored to the needs of social
enterprises in each region. We also built a regional network of social enterprise champions to nurture relationships
and deliver activity on a local level which has helped us to deliver more, ensuring that our regional members receive as
many opportunities as our London-based members.

•

Listening to our members is key to providing meaningful support
We introduced an annual members’ survey and tailor our programme of activity based on this feedback. For example,
we introduced a series of regular networking events across our hubs in response to requests for more networking
opportunities. We’ve varied our delivery methods, offering a mix of face-to-face and online sessions to allow more
members to take part as we’ve learned that social entrepreneurs often don’t have a lot of time to attend training.

•

Ongoing support for programme participants is necessary
We’ve introduced regular check-ins with participants of our mentoring programme. This helps ensure that both parties
are supported beyond their initial training to feel the full benefit of the programme. In the past, some relationships
drifted, but we now monitor the interactions and are able to intervene and help participants to get back on track where
necessary.

•

Collaboration can maximise impact
Our strategic, national partnerships with SEUK and the SSE have enabled us to expand our programme of support for
Club members. For example, we partner with SSE on delivering our coaching and mentoring programmes. Our mentors
benefit from expert training from SSE facilitators with invaluable experience of coaching social entrepreneurs, helping
our mentors to better utilise their unique business skills and experience to provide impactful support for their mentees.

•

Building longer-term relationships leads to better outcomes
We provide on-going support to members for as long as they’re actively engaged with us, and our survey results confirm
that we’ve had a bigger impact with longer-term members. As they get to know us, and we understand their business
better, they progress through our ‘pyramid’ model ultimately benefitting from tailored support helping to accelerate the
growth of their business.

In this, new, Responsible Business Framework we’ve
committed to making a positive impact towards greater
‘social inclusion’, in line with SDG 10, ‘Reducing
inequalities’. Our support for social enterprise is central
to that intent, as well as remaining one of the three key
pillars of our community strategy over the next five years
alongside enhancing social mobility and promoting health
and wellbeing. We plan to expand the number of social
enterprises reached, particularly in social mobility cold
spots, allowing us to have an impact in the areas where we
can make the most difference.
We’ll continue to enhance our programme of activity for
members based on feedback received from surveys and
focus groups. This will include providing further support
to help our members access corporate supply chains and
diversify their revenue streams, expanding our suite of
masterclasses to include topics - such as pricing, proposals
and pitching. We’ll also be developing more tailored support
for social enterprises currently on our supply chain, helping
them to tackle any challenges that may arise.
As the PwC SEC matures beyond its first five years, a number
of our members are now moving beyond their start-up
phase with plans for growth and expansion. This is, in part,
because our early members have grown with us, but also
because the PwC SEC has attracted applications from more
established businesses, as the Club’s reputation has grown.
So we’ll also be supporting our more mature members to
scale-up and grow, helping them to create an even bigger
societal impact.
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Get in touch
We welcome input from others who are on a similar journey
and would like to hear about their experiences, so that
we can all accelerate the transition to a more sustainable
economy. Do feel free to get in touch:

Katie Pour
Social Enterprise Lead
katie.pour@pwc.com

David Adair
Head of Community Affairs
david.r.adair@pwc.com
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At PwC, our purpose is to build trust in society and solve important problems. PwC is a network of firms in 158 countries with
more than 236,000 people who are committed to delivering quality in assurance, advisory and tax services. Find out more and
tell us what matters to you by visiting us at www.pwc.co.uk.
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