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This year’s Building Public Trust Awards mark 
the first year that we have reviewed climate 
change reporting across the FTSE 350, public 
interest entities (PIEs), and inbound companies, 
producing a report which sits alongside our 
review of sustainability reporting. Unfortunately, 
circumstances have prevented us from hosting 
an awards ceremony this year, but we hope that 
through this report, we can provide the insights 
and expertise which will help your company to 
progress on the journey towards better climate 
change reporting.

Despite the pandemic, awareness and concern 
over climate change continues to grow, with 
increasing numbers of companies and 
organisations making net zero commitments and 
setting science-based targets. The conversation 
has clearly moved on from whether 
anthropogenic climate change is real, to what we 
should do about it, in terms of both mitigating the 
impacts and improving our resilience. The 
science shows that in order to avoid catastrophic 
impacts of climate change, carbon emissions 
need to halve over the course of the next 
decade. This level of urgency has been reflected 
by an increased focus from companies on 
climate change, in part driven by a societal 
expectation that the corporate world needs to 
play its part. 

Organisations are expected to not only minimise 
their negative impacts but to also contribute 
positively, and shareholders expect the various 
physical and transitional risks to be addressed.

We believe that effective climate change 
reporting is the foundation of this undertaking. 
This year New Zealand were the first country to 
make climate change reporting under the ‘Task 
Force on Climate-related Financial Disclosure’ 
(TCFD) framework mandatory for certain large 
financial institutions with the United Kingdom 
expected to follow suit within 2 years. This review 
has been conducted under the framework of the 
TCFD, which is the leading industry standard for 
assessing climate-change reporting. 

As a part of our review we considered over 470 
organisations and used our reporting experts to 
produce criteria by which to judge the level of 
reporting.

In line with the TCFD our review has been 
categorised into ‘governance,’ ‘strategy,’ ‘risk 
management’ and ‘metrics and targets.’ In each 
section we have provided an analysis of the 
quality of the reporting, tips for how to make your 
reporting more effective, and illustrated examples 
of best practice.

https://www.pwc.co.uk/build-public-trust/the-building-public-trust-in-corporate-reporting-awards.html
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We are pleased to see that implementation of the 
recommendations from the Task Force on 
Climate-related Financial Disclosure (TCFD) has 
increased since last year, with almost twice as 
many (1,500) companies officially supporting the 
recommendations, as well as over 100 regulators 
and government entities, including the 
UK government.

We have aligned our review of FTSE 100 
companies with the 11 recommendations of the 
TCFD. This assessment complements our input 
into the TCFD’s review of about 1,700 large 
companies over a 3 year period, assisted by 
artificial intelligence, to understand TCFD 
reporting on a global scale. 

Our analysis supported the results showing that 
the Energy sector had the highest percentage of 
disclosure. Full results can be found in the 
recently released TCFD 2020 Status Report.

Key findings from the TCFD 2020 Status Report

• Financial institutions responsible for financial 
assets of over $150 trillion have supported the 
TCFD and are encouraging businesses to report 
in line with the TCFD guidelines.

• Companies’ disclosure of the potential financial 
impact of climate change on their business 
strategies, and financial planning remains low.

• The percentage of companies disclosing the 
resilience of their strategies, taking into account 
different climate-related scenarios, was 
significantly lower than that of any other 
recommended disclosure.

• Expert users find the impact of climate change 
on a company’s business and strategy as the 
‘most useful’ for decision-making.

Support and guidance is available on the TCFD 
website: https://www.fsb-tcfd.org/

https://www.pwc.co.uk/build-public-trust/the-building-public-trust-in-corporate-reporting-awards.html
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Executive summary 
and key messages

Governance

There is a promising proportion of companies disclosing where the 
responsibility for climate change sits in their organisation, with more than 
half providing this information at both a board and executive level. 
However, less than a third give examples of how climate change has 
affected strategic decisions or even stated that climate change has been 
discussed at board meetings during the year. Disclosure of the board’s 
ability to consider climate change is also poor, with less than a fifth of 
companies either stating that at least one board member has climate 
change-related expertise, or that related training has taken place.

Strategy

Strategy is a relatively strong section with over two thirds of the 
companies identifying physical and transition risks over different time 
horizons, although only 40% discuss the related impacts which is likely 
the more important aspect to the users of the report. Encouragingly, 
almost 80% have committed to net zero and over 33% have conducted 
scenario analysis, including a ‘well below 2 degrees’ scenario.

A spotlight on scenario analysis

40-60% of the companies had performed scenario analysis across most 
of the 6 industry groups analysed, with only ‘Energy’ and ‘Materials and 
Buildings’ outliers with 86% and 29% respectively. Scenario analysis is 
an integral part of climate change reporting due to the uncertainties 
surrounding climate predictions. Furthermore, not only is the state of the 
climate and the impacts of climate change at any point in the future 
uncertain, but the pathway to reach that point is also unknown – might 
the temperature increase and net zero transition be smooth or stepped, 
early or late? 

A spotlight on net zero

Per the 2015 Paris Agreement, in order to keep the increase in 
temperature from the pre-industrial era to well under 2 degrees, global 
emissions must be ‘net zero’ by 2050. Many companies have set a net zero 
target but have likely done so without realising the personal benefit this 
could afford. It is important to realise that by setting (and reaching) a net 
zero target, companies can greatly mitigate the transition risks presented 
by climate change, thereby benefiting not only society at large, but also 
their own stakeholders. 

Risk management

Overall, risk management is reported poorly. Following from most 
companies disclosing risks, to less than half considering the impacts, only 
17% put these impacts into a financial context and even fewer (14%) 
disclose how they plan to mitigate the risks. Half identify climate change as 
an emerging or current risk but only a third have integrated climate risk 
management into their overall risk management process, which is crucial to 
provide the 
focus required.

Metrics and targets

Most companies disclose their scope 1, 2 and 3 emissions which is positive 
given the difficulty in assessing and measuring the latter. However, only a 
third produced sophisticated metrics which went much beyond simply 
reporting GHG emissions. Only a third have science-based targets but 
given the lengthy certification process, many more are likely to disclose 
SBTs in the near future. Half of the companies disclose progress against 
their targets.

iii

https://www.ipcc.ch/2018/10/08/summary-for-policymakers-of-ipcc-special-report-on-global-warming-of-1-5c-approved-by-governments/
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About this report

PwC

This report contains the results of our analysis, expert 
guidance to improve your reporting and a selection of 
leading examples that we at PwC have identified following 
our review of annual reports, sustainability reports and 
associated websites of the FTSE 350, PIEs and selected 
inbounds. The report is structured as follows:

• A summary of what should be reported and why, set in the 
framework of the TCFD guidance

• Basic, intermediate and advanced tips for improving your 
reporting

• A quantitative analysis of the performance of the 
companies scored as a part of this review

• An in-depth exploration of company performance for each 
of the 4 categories, with each sub-divided into further 
sections. Each subsection includes:

– Key findings and analysis by industry

– Results summary including reporting tips

– Annotated best practice examples

If you would like more personalised advice on your own 
reporting, do get in touch with us – our contact details are on 
the back page. You can also find more examples of good 
practice by visiting our website.

iv

https://www.pwc.co.uk/services/sustainability-climate-change/insights/sustainability-reporting-tips.html
https://www.pwc.co.uk/build-public-trust/the-building-public-trust-in-corporate-reporting-awards.html
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Good practice climate change reporting based on the 
TCFD guidance

What Why

Governance Board-level knowledge 
and training

Provide details of the current competencies of board members in 
relation to climate change, and any past or future training on the 
subject matter.

This allows the reader to understand the level of climate-related expertise at board 
level, as well as the proactiveness of the board to upskill themselves.

Board oversight on 
climate change

Document the governance structure regarding board level 
responsibility for climate change. If relevant, disclose that climate 
change is on the agenda at board meetings and examples are 
provided for how climate-related risks/opportunities have 
affected strategic decisions.

This enables the reader to understand how and by whom climate change is considered 
at board level, and shows them how this is affecting decision making.

Management oversight on 
climate change

Explain the responsibility for climate change at executive level 
and if applicable, disclose that executive remuneration is linked 
to climate-related objectives.

This enables the reader to understand how and by whom climate change is considered 
at an executive level and demonstrates to them how seriously the issue is being taken 
by linking climate-related objectives to executive remuneration. 

Strategy Identification of material risks 
and opportunities

Identify and disclose physical and transitional risks and 
opportunities, and do so with an associated time horizon.

This provides detail on the specific impacts of climate change on your business and 
contextualises them in the short, medium and long-term.

Disclosure of impacts on and 
by the business

Identify the impacts of climate-related risks and opportunities 
on the organisation’s business, strategy and financial 
planning and furthermore, disclose the impact of the organisation 
on the climate.

This makes it clear what the impact of climate-related risks and opportunities could be, 
and also to what extent the organisation itself is contributing to climate change.

Business resilience to 
climate-related risks 
and opportunities

If applicable, disclose the organisation’s commitment to net zero 
and describe the scenario analysis performed.

This illustrates the organisation’s commitment to fighting climate change and also 
shows its preparedness in considering its resilience under multiple future scenarios.

Risk 
Management

Risk identification, 
assessment and management

Describe the process for identifying, assessing and managing 
climate-related risk and impact. Provide details of the 
mitigation/management techniques used.

This allows the reader to understand the process behind the disclosures your company 
has made with regards to strategy and risk. The management techniques enable the 
reader to understand how the organisation is mitigating the risks it is presented with.

Engagement with 
stakeholders

Document engagement with stakeholders beyond the 
organisation’s operations regarding the climate change agenda.

This demonstrates to the reader that a holistic approach is being taken with regards to 
tackling the issue of climate change, and the extent to which the organisation is looking 
beyond its own operations.

Integration with current 
risk process 

Disclose how the climate-related risk (CRR) management 
process is integrated into the overall risk management process.

This illustrates how the issue of climate risk is now considered an integral part of the 
overall risk management process.

Metrics and 
Targets

Disclosing 
climate-related metrics

Disclose a range of climate and sustainability-related metrics, 
including GHG emissions.

This will provide the reader with the quantitative detail of the company’s impact on the 
environment and climate, as well as showing how this has changed through time.

Setting climate-related targets 
and reporting on performance

Disclose the targets (and related progress) the company uses to 
manage climate-related risks and opportunities.

This will provide the reader with information on how proactive the company is 
being with regards to reducing its climate impact, and whether they are set to reach 
their targets.

1
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Tips to make your reporting more effective

2

Basic reporting tips Intermediate reporting tips Advanced reporting tips

G Briefly mention board member climate-related 
competencies, and state that future training 
is required.

Outline a more detailed training plan with a timeline and, if applicable, 
discuss previous training completed

Provide an extensive narrative concerning board member 
competency in relation to climate change.

Mention board level responsibility for climate change 
and state that it is included as an agenda item in 
board meetings.

Provide detail on the individual/committee responsible for climate change at 
board level. Disclose the number and frequency of board meetings with 
climate change on the agenda, and exemplify how this has affected 
strategic decisions. 

Provide multiple detailed examples of how the assessment 
of climate-related risks/opportunities have affected strategic 
decisions at board level. 

Document how climate-related responsibilities 
have been assigned to executive-level committees 
or individuals.

Explain the associated organisational structure and how management 
reports to the board on these matters. Mention that executive remuneration 
is linked to climate-related objectives.

Provide detailed disclosure on how executive remuneration 
is linked to climate-related objectives e.g. carbon emissions 
targets, KPIs, time frames etc.

S Disclose the physical and transition risks and 
opportunities and associate them with different time 
horizons.

Provide a materiality assessment of the risks and opportunities identified 
and ensure that the associated time frames align with the long-term nature 
of climate change (i.e. consider time frames >10 years).

Detail the financial impact (i.e. in terms of cost) and align the 
time horizons considered with the Paris Agreement i.e. 2030 
and 2050.

Identify climate-related impacts and provide a brief 
discussion over the impact of the organisation on the 
climate.

Provide a detailed discussion on the impact of the organisation on the 
climate.

Link the climate-related impacts identified to financial 
performance indicators e.g. costs, revenue, liabilities, 
assets.

Disclose that the organisation has made a net zero 
commitment.

Explain the detail of the net zero strategy. Disclose the consideration of, and 
the resilience of the organisation to, one possible scenario.

Disclose the consideration of, and the resilience of the 
organisation to, at least 2 different scenarios, one being <2 
degrees C and one being a stressed scenario.

RM Disclose how the identification, assessment and 
management of risks and impacts is conducted for 
your direct operations. Provide details on how these 
risks are mitigated.

Ensure that the discussion over identification, assessment and management 
of risks and impacts covers the entire value chain.

Discuss how addressing the financial impact of 
climate-related risks and opportunities is built into your 
impact assessment process. Ensure that the financial 
impacts of the mitigation methods are captured.

Provide disclosure of engagement with at least one 
type of stakeholder.

Show that multiple stakeholders have been engaged with. Improve the narrative to provide high levels of detail 
concerning the initiatives which have been disclosed.

If applicable, disclose the operational linkage of 
climate-related risk management into the overall risk 
management process.

Include a narrative explaining how this integration took place. If applicable, ensure that it is detailed that there is full 
integration into the overall risk management process, 
including on a financial level.

M&T Report predominantly straightforward metrics such as 
Scope 1 and 2 emissions and those relating to the 
direct operations of the company. 

Increase the sophistication of the metrics reported by providing 
comparatives, normalised metrics and Scope 3 emissions data.

Incorporate metrics concerning the wider supply chain and 
provide a financial context, for example, by using 
cost-related metrics.

Produce targets accompanied by a qualitative 
description of progress.

Include targets set over different timeframes, provide quantitative progress 
and add accompanying analysis.

Ensure that any GHG emissions reduction targets are 
science-based (and therefore in line with the Paris 
Agreement). Extend the accompanying narrative.



PwC

Overview of analysis Our analysis of FTSE 100 companies yielded the following statistics across the range of 
criteria considered by the Climate Change reporting award. 

1. Governance

Of the FTSE 100 companies we reviewed: 

Have a Board-level 
committee with climate 
change oversight

76% 21%26%

Disclose the number/ 
frequency of Board 
meetings with climate 
change on the agenda

10%

Describe the climate 
change competencies 
of Board members

17%

Disclose that Board 
training has taken place 

29%

Describe how climate 
risks/opportunities affect 
strategic decisions 
made at Board level

52%

Describe how 
management reports to 
the Board on 
climate-related 
responsibilities

Describe how 
executive remuneratio
n is linked to 
climate-related 
objectives

2. Strategy
Of the FTSE 100 companies we reviewed: 

79%

Identify physical risks 
and/or opportunities

79%

Associate risks and 
opportunities with time 
horizons

40%

Identify the impact 
on the organisation’s 
business of 
climate-related risks 
and opportunities 

79%

Disclose how the 
organisation 
contributes to climate 
change 

55%

Have committed to net 
zero

57%

Perform climate 
scenario analysis

3

Identify transition risks 
and/or opportunities

69%
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Overview of analysis Our analysis of FTSE 100 companies yielded the following statistics across the range of 
criteria considered by the Climate Change reporting award. 

3. Risk management

Of the FTSE 100 companies we reviewed: 

Outline a process for 
identifying, assessing and 
managing climate-related risks 
across the entire value chain

40% 17%

Assess the financial 
impact of 
climate-related risks

14%

Disclose the process of 
mitigation of risks, 
linked to 
financial implications

52%

Identify climate as a 
current/emerging risk

52%

Engage with multiple 
stakeholders on the 
subject of climate risk

36%

Integrate climate-related 
risk into the overall 
risk-management 
process

4. Metrics and targets
Of the FTSE 100 companies we reviewed: 

Report sophisticated non-emission 
climate-related metrics, including 
supply-chain, comparatives, 
financial metrics

33% 74%

Disclose scope 1, 2 
and 3 emissions

33%

Disclose science-based targets 
linked to climate-related risks 
and opportunities

50%

Disclose performance 
against targets using 
quantitative comparatives

4
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Key findings from Governance scoring

In 2017, the TCFD recommended that companies disclose the organisation’s governance around climate-related risks and opportunities.

Of the FTSE 100 companies that we assessed, nearly all companies outline the responsibility for climate change at board level, however very few outline 
the competencies of any board members in relation to climate change or reference any plan that training has or will take place. Most companies describe 
responsibility for climate change at executive level, but much fewer link remuneration of management to climate change. 

Board-level knowledge and 
training

Board oversight on climate 
change

Management oversight on 
climate change

Of the FTSE 100 companies we assessed:

• 10% described the competencies of one or 
more board members in relation to climate 
change

• Over one quarter identified a need for 
training of board members or have already 
carried out training

• Best performing industry group: Financial 
Services

• Worst performing industry group: 
Transportation

Of the FTSE 100 companies we assessed:

• Over three quarters mentioned a Board 
level committee with climate change 
oversight

• One quarter disclosed the frequency of 
Board meeting where climate change is on 
the agenda

• Nearly 60% give at least one example of 
how climate-related risks and opportunities 
affect strategic decisions made at Board 
level 

• Best performing industry group: Energy

• Worst performing industry group: 
Agriculture, Food, and Forest Products 
(including FMCG)

Of the FTSE 100 companies we assessed:

• Half described management’s 
climate-related responsibilities and how 
management reports to the Board

• Over one quarter mentioned executive 
remuneration linked to climate-related 
objectives

• Best performing industry group: 
Transportation

• Worst performing industry group: Materials 
and Buildings

6
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Board-level knowledge and training

Provide details of the current competencies of board members in relation to 
climate change, and any past or future training on the subject matter.

This allows the reader to understand the level of climate-related expertise at 
board level, as well as the proactiveness of the board to upskill themselves.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Briefly mention 
board member 
climate-related 
competencies, and 
state that future 
training is required.

Outline a more 
detailed training plan 
with a timeline and, if 
applicable, discuss 
previous training 
completed.

Provide an extensive 
narrative concerning 
board member 
competency in 
relation to climate 
change.

Of the FTSE 100 companies we reviewed:

10%

Describe the 
climate change 
competencies of 
Board members

17%

Disclose that 
Board training 
has taken place 

We liked how HSBC gave 
significant detail over the 
specific activities of the 
board, particularly 
regarding climate change. 
Furthermore it was 
disclosed that climate 
change training took 
place during the year. 

7

HSBC Annual Report, pg. 168 & 171
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November 2020Climate change reporting

Identification

Metrics

Board training

Impact

Stakeholder 
engagement

Board oversight

Resilience

Integration

Governance

Strategy

Risk management

Metrics and 
targets

Management 
responsibility

Identification, 
assessment and 
management

Targets and 
performance

We liked how Severn Trent provided 
a skills matrix for board members, 
which included climate change.

8

Severn Trent Annual Report 2019, pg. 83
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Board oversight on climate change
Document the governance structure regarding board level responsibility for 
climate change. If relevant, disclose that climate change is on the agenda at 
board meetings and examples are provided for how climate-related 
risks/opportunities have affected strategic decisions.

This enables the reader to understand how and by whom climate change is 
considered at board level, and shows them how this is affecting decision 
making.

Tips to make your reporting more effective:

Basic Intermediate Advanced
Mention board 
level 
responsibility for 
climate change 
and state that it 
is included as 
an agenda item 
in board 
meetings.

Provide detail on those 
responsible for climate 
change at board level. 
Disclose the number and 
frequency of board meetings 
with climate change on the 
agenda, and exemplify how 
this has affected 
strategic decisions. 

Provide detailed 
examples of how 
the assessment of 
climate-related 
risks/
opportunities have 
affected strategic 
decisions at board 
level. 

Of the FTSE 100 companies we reviewed:

Have a Board-level 
committee with climate 
change oversight

76% 26%

Disclose the number/
frequency of Board 
meetings with 
climate change on 
the agenda

29%

Describe how climate 
risks/opportunities 
affect strategic 
decisions made at 
Board level

We liked how Legal and 
General portray 
oversight of climate risk 
and how Severn Trent 
disclosed detail of 
climate-related 
discussion at board 
level. 

9

Legal and General TCFD Report 2019, pg. 6

Severn Trent Annual Report 2019, pg. 79
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Identification

Metrics

Board training

Impact

Stakeholder 
engagement

Board oversight

Resilience

Integration

Governance

Strategy

Metrics and 
targets

Management 
responsibilityWe liked how Barclays 

illustrate a clear link 
between forums, 
executive committees 
and the Board. The 
existence of a TCFD 
specific forum is also 
positive.

10

Risk management

Identification, 
assessment and 
management

Targets and 
performance

Barclays ESG Report 2019, pg. 44
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Management oversight on climate change
Explain the responsibility for climate change at executive level and if 
applicable, disclose that executive remuneration is linked to climate-related 
objectives.

This enables the reader to understand how and by whom climate change is 
considered at an executive level and demonstrates to them how seriously 
the issue is being taken by linking climate-related objectives to executive 
remuneration. 

Tips to make your reporting more effective:

Document how 
climate-related 
responsibilities 
have been 
assigned to 
executive-level 
committees or 
individuals.

Explain the organisational 
structure and how 
management reports to 
the board on these 
matters. Mention that 
executive remuneration is 
linked to climate-related o
bjectives.

Provide detailed 
disclosure on how 
executive remuneration 
is linked to 
climate-related 
objectives e.g. carbon 
emissions targets, 
KPIs, time frames etc.

Of the FTSE 100 companies we reviewed:

We liked how Rio Tinto 
disclose that executive 
remuneration is linked 
to the meeting of 
long-term climate 
change- 
related targets.

52%

Describe how 
management 
reports to the Board 
on climate-related 
responsibilities

21%

Describe how 
executive 
remuneration is linked 
to climate-related 
objectives

Basic Intermediate Advanced

11

Rio Tinto Climate Change Report, pg. 10
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Identification

Metrics

Board training

Impact

Stakeholder 
engagement

Board oversight

Resilience

Integration

Governance

Strategy

Metrics and 
targets

Management 
responsibility

We like how Burberry both demonstrate 
responsibility for climate risk at an 
Executive level and also show the linkage 
to the Board. Burberry also mention a plan 
to link remuneration to ESG targets.

12

Risk management

Identification, 
assessment and 
management

Targets and 
performance

Burberry Annual Report 2019, pg. 113
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Key findings from strategy scoring

In 2017, the TCFD recommended that companies disclose the actual and potential impacts of climate-related risks and opportunities on the organisation’s 
businesses, strategy, and financial planning where such information is material.

Of the FTSE 100 companies that we assessed, most identified some material climate-related risks and opportunities, however few aligned these with time 
horizons associated with global climate goals and even fewer linked these with quantified financial impacts.

Identification of material risks 
and opportunities

Disclosure of impacts on and 
by the business

Business resilience to climate-
related risks and opportunities

Of the FTSE 100 companies we assessed:

• More companies identified physical risks 
than identified transition risks

• 40% of companies are associating risk and 
opportunities with different time horizons

• Best performing industry group – 
Transportation

• Worst performing industry group – Materials 
and Buildings

Of the FTSE 100 companies we assessed:

• Nearly 40% of companies link climate 
impacts to financial performance in some 
way

• Nearly 80% of companies discussed the 
impact of the organisation on the climate

• Best performing industry group – 
Transportation

• Worst performing industry group – 
Agriculture, Food, and Forest Products 
(including FMCG)

Of the FTSE 100 companies we assessed

• Over half have Made net zero commitments

• Over a third have performed scenario 
analysis and described the resilience of 
strategy in each scenario

• Best performing industry group – Energy

• Worst performing industry group – Material 
and Buildings

14
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Identification of material 
risks and opportunities
Identify and disclose physical and transitional risks and opportunities, and 
do so with an associated time horizon.

This provides detail on the specific impacts of climate change on your 
business and contextualises them in the short, medium and long-term.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Disclose the 
physical and 
transition risks 
and opportunities 
and associate 
them with 
different time 
horizons.

Provide a materiality 
assessment of the risks and 
opportunities identified and 
ensure that the associated 
time frames align with the 
long-term nature of climate 
change (i.e. consider time 
frames >10 years).

Detail the financial 
impact (i.e. in terms 
of cost) and align 
the time horizons 
considered with the 
Paris Agreement i.e. 
2030 and 2050.

Of the FTSE 100 companies we reviewed: 

79%

Identify physical 
risks and/ or 
opportunities

Identify transition 
risks and/ or 
opportunities

Associate risks 
and opportunities 
with time 
horizons

We like how National Grid identifies physical and transition 
risks and opportunities and also outlines actions taken so far, 
sometimes contextualising their response in the timeframe of 
their net zero target. 15

National Grid Annual Report 2019, pg. 60

40%69%
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Identification

Metrics

Board training

Impact

Stakeholder 
engagement

Board oversight

Resilience

Integration

Governance

Strategy

Metrics and 
targets

Management 
responsibility

We like how Severn Trent rank the opportunities and 
risks and link them to financial impacts.

16

Risk management

Identification, 
assessment and 
management

Targets and 
performance

Severn Trent Climate Adaptation Report, pg. 65
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Disclosure of impacts on and by the business
Identify the impacts of climate-related risks and opportunities on the 
organisation’s business, strategy and financial planning and 
furthermore, disclose the impact of the organisation on the climate.

This makes it clear what the impact of climate-related risks and 
opportunities could be, and also to what extent the organisation itself is 
contributing to climate change.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Identify 
climate-related 
impacts and provide a 
brief discussion over 
the impact of the 
organisation on the 
climate

Provide a 
detailed 
discussion on the 
impact of the 
organisation on 
the climate.

Link the 
climate-related 
impacts identified to 
financial performance 
indicators e.g. costs, 
revenue, liabilities, 
assets.

Of the FTSE 100 companies we reviewed:

79%

Identify the impact on the 
organisation's business of 
climate-related risks and 
opportunities 

Disclose the impact on 
the climate of the 
organisation 

We like how WPP quantified their environmental 
impact, linking renewable energy projects to emissions. 
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We like how Rio Tinto categorises the climate change 
impact by product, linking this to EBITDA, and using a 
specific scenario (IA SDS), which is linked to the IPCC 
scenarios.

We like how National Grid describes climate-related 
impacts under two different scenarios.
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Business resilience to 
climate-related risks and 
opportunities
If applicable, disclose the organisation’s commitment to net zero and 
describe the scenario analysis performed.

This illustrates the organisation’s commitment to fighting climate change and 
also shows its preparedness in considering its resilience under multiple 
future scenarios.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Disclose that 
the 
organisation 
has made a 
net zero 
commitment.

Explain the detail of 
the net zero strategy. 
Disclose the 
consideration of, and 
the resilience of the 
organisation to, one 
possible scenario.

Disclose the consideration 
of, and the resilience of 
the organisation to, at 
least 2 different scenarios, 
one being <2 degrees C 
and one being a 
stressed scenario.

Of the FTSE 100 companies we reviewed:

Perform climate 
scenario analysis

Have committed to 
net zero

We like how BP outlines 
the steps it will take to 
achieve Net Zero

We like how Unilever 
gives a detailed 
description of 
scenario analysis with 
some pilot examples 
of impact on specific 
materials. There is 
discussion of the 
resilience of the 
business to the risks 
and opportunities
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We like how BP identifies risks 
and opportunities, discloses the 
outputs of high-level scenario 
analysis and makes a Net Zero 
commitment with the high level 
strategy details.
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Key findings from risk management scoring

In 2017, the TCFD recommended that companies disclose how they identify, assess and manage climate-related risks.

Of the FTSE 100 companies that we assessed, almost all companies recognised climate change as a current and/or emerging risk. Many integrated 
climate-related risks into high-level assessment of other risks. However very few go onto identify the financial impact and mitigation measures around this.

Risk identification, assessment 
and management

Engagement with stakeholders Integration with current risk 
process

Of the FTSE 100 companies we assessed:

• Over half described their process to 
assess the potential impact of 
climate-related risks

• Almost 2/3rd described some sort of 
mitigation of climate-related risks, however 
there was very low disclosure on 
management of the financial implications 
of climate risk

• Best performing industry group: 
Transportation

• Worst performing industry group: Materials 
and Buildings

Of the FTSE 100 companies we assessed:

• Over half described engagement with 
multiple stakeholders (including suppliers, 
customers, industry or policy makers)

• Best performing industry group: Energy

• Worst performing industry group: 
Agriculture, Food, and Forest Products 
(including FMCG)

Of the FTSE 100 companies we assessed:

• 80% disclose some level of integration of 
risks into their risk management process

• Best performing industry group: Energy

• Worst performing industry group: Material 
and Buildings
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Risk identification, assessment and management
Describe the process for identifying, assessing and managing 
climate-related risk and impact. Provide details of the 
mitigation/management techniques used.

This allows the reader to understand the process behind the disclosures 
your company has made with regards to strategy and risk. The management 
techniques enable the reader to understand how the organisation is 
mitigating the risks it is presented with.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Disclose how the 
identification, 
assessment and 
management of risks 
and impacts is 
conducted. Provide 
details on how these 
risks are mitigated.

Ensure that the 
discussion over 
identification, 
assessment and 
management of 
risks and impacts 
covers the entire 
value chain.

Discuss how addressing 
the financial impact of 
climate-related risks and 
opportunities is built into 
your impact assessment 
process. Ensure that the 
financial impacts of the 
mitigation methods are 
captured.

Outline a process for 
identifying, assessing and 
managing climate-related 
risks across the entire value 
chain

40% 17%

Assess the 
financial impact of 
climate-related risks

14%

Disclose the process of 
mitigation of risks, 
linked to 
financial implications

Of the FTSE 100 companies we reviewed:

We like how Unilever provide detail of 
the process for assessing the financial 
impact of climate risks.
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We like how Standard Life Aberdeen identifies physical 
and transition risks, linking them to financial impact and 
disclosing mitigation strategies for these.
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Engagement with stakeholders

Document engagement with stakeholders beyond the organisation’s 
operations regarding the climate change agenda.

This demonstrates to the reader that a holistic approach is being taken with 
regards to tackling the issue of climate change, and the extent to which the 
organisation is looking beyond its own operations. 

Tips to make your reporting more effective:

Basic Intermediate Advanced

Provide disclosure of 
engagement with at 
least one type of 
stakeholder.

Show that multiple 
stakeholders have 
been engaged with.

Improve the narrative 
to provide high levels 
of detail concerning 
the initiatives which 
have been disclosed.

Of the FTSE 100 companies we reviewed:

52%

Engage with multiple 
stakeholders on the 
subject of climate risk

We like how Unilever provides a 
detailed description of industry 
groups they engage with and 
global initiatives they lead/ 
take part in.

25

Unilever Website 2020



PwC

Identification

Metrics

Board training

Impact

Stakeholder 
engagement

Board oversight

Resilience

Integration

Governance

Strategy

Metrics and 
targets

Management 
responsibility

We like how LSEG provide 
clear labelling of the 
different stakeholders they 
engage.

We like how 
Landsec 
provides a 
description of 
supply chain 
and industry 
group 
engagement.
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Integration with current risk process

Disclose how the climate-related risk (CRR) management process is 
integrated into the overall risk management process.

This illustrates how the issue of climate risk is now considered an integral 
part of the overall risk management process.

Tips to make your reporting more effective:

Basic Intermediate Advanced

If applicable, disclose 
the operational 
linkage of 
climate-related risk 
management into the 
overall risk 
management 
process.

Include a 
narrative 
explaining how 
this integration 
took place.

If applicable, ensure 
that it is detailed that 
there is full integration 
into the overall risk 
management process, 
including on a financial 
level.

Of the FTSE 100 companies we reviewed:

Integrate climate-related 
risk into the overall 
risk-management process

36%
We like how RBS 
includes climate risk 
alongside its other 
top and emerging 
risks.
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We like how Barclays clearly shows how climate risk is 
integrated into the Enterprise Risk Management 
Framework, with oversight across multiple parts of the 
bank, led by Risk Officers who have responsibility 
beyond climate risk. 

28

Risk management

Identification, 
assessment and 
management

Targets and 
performance

Barclays ESG Report 2019, pg. 52



Metrics and targets4



PwC

Key findings from metrics and targets scoring

In 2017, the TCFD recommended that companies disclose the metrics and targets used to assess and manage relevant climate-related risks and 
opportunities where such information is material.

Of the FTSE 100 companies that we assessed, almost all reported at least Scope 1 and 2 Greenhouse Gas Emissions. Many report performance against 
targets they have set. However only a third of companies have developed sophisticated metrics assessing the full value chain or linking metrics to financial 
performance. 

Disclosing climate-related 
metrics

Setting climate-related targets

Of the FTSE 100 companies we assessed:

• Three quarters reported Scope 1,2 and 3 
emissions

• One third identified and reported 
climate-related metrics that were not GHGs

• Best performing industry group: 
Transportation

• Worst performing industry group: 
Agriculture, Food, and Forest Products 
(including FMCG)

Of the FTSE 100 companies we assessed:

• One third disclosed targets linked to 
broader strategic targets such as Net Zero 
or the company’s strategy

• Best performing industry group: 
Transportation

• Worst performing industry group: Materials 
and Buildings

Of the FTSE 100 companies we assessed:

• Half described the performance of the 
company on climate, using comparatives

• Best performing industry group: 
Agriculture, Food, and Forest Products 
(including FMCG)

• Worst performing industry group: Financial 
Services

Reporting on performance 
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Disclosing climate-related metrics
Disclose a range of climate and sustainability-related metrics, including 
GHG emissions.

This will provide the reader with the quantitative detail of the company’s 
impact on the environment and climate, as well as showing how this has 
changed through time.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Report predominantly 
straightforward 
metrics such as 
Scope 1 & 2 
emissions and those 
relating to the direct 
operations of the 
company. 

Increase the 
sophistication of the 
metrics reported by 
providing 
comparatives, 
normalised metrics 
and Scope 3 
emissions data.

Incorporate metrics 
concerning the wider 
supply chain and 
provide a financial 
context, for example, 
by using cost-related 
metrics.

Report sophisticated 
non-emission 
climate-related metrics, 
including supply-chain, 
normalisations, financial 
metrics

Disclose scope 1, 2 
& 3 emissions

Of the FTSE 100 companies we reviewed:

We like how GSK visually 
represents their scope 1, 2 & 3 
emissions across the value chain.

33% 74%
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We like how United Utilities discloses a large number of 
climate-related metrics, both relating to GHG emissions 
and otherwise.

32

Risk management

Identification, 
assessment and 
management

Targets and 
performance

United Utilities Annual Report 2019, pg. 76-77



PwC

Setting climate-related targets and reporting 
on performance
Disclose the targets (and related progress) the company uses to manage 
climate-related risks and opportunities.

This will provide the reader with information on how proactive the company 
is being with regards to reducing its climate impact, and whether they are 
set to reach their targets.

Tips to make your reporting more effective:

Basic Intermediate Advanced

Produce 
targets 
accompanied 
by a 
qualitative 
description of 
progress. 

Include targets set 
over different 
timeframes, provide 
quantitative 
progress and add 
accompanying 
analysis.

Ensure that any GHG 
emissions reduction 
targets are science-based 
(and therefore in line with 
the Paris Agreement). 
Extend the accompanying 
narrative.

Of the FTSE 100 companies we reviewed:

Disclose science-based 
targets linked to 
climate-related risks and 
opportunities

Disclose performance 
against targets using 
quantitative 
comparatives

33% 50%

We like how Unilever provides a detailed assessment of 
their performance relating to scope 3 product-related 
emissions.
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Identification, 
assessment and 
management

Targets and 
performanceWe like how RBS clearly shows annual progress from 

the baseline to the target year.
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