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This year’s Building Public Trust Awards mark the
11th year that we have been reviewing sustainability
reporting across the FTSE 350, public interest
entities (PIEs), and, more recently inbound
companies.

This award celebrates the ‘Purpose and impact in
sustainability reporting’. I believe that a transparent,
concise and ambitious purpose is key for businesses
to mitigate sustainability risk in today’s volatile and
unpredictable environment.

Over the past 12 months the growth of public
awareness and concern over climate change (more
frequently now referred to as a ‘climate emergency’)
has seen a huge uptick. There is a strong consensus
that if we do not achieve real change in the way we
use and consume the Earth’s natural resources over
the next 10 years then the consequences will be
catastrophic. Furthermore, since the release of David
Attenborough’s ‘Blue Planet II’ in 2017, sustainability
issues such as biodiversity loss and ocean plastics
have entered the public consciousness like never
before. Society is increasing its expectations of the
role businesses should play in tackling these issues,
organisations are expected to not only minimise their
negative impacts but to contribute positively too.
Over the past few years, we have seen companies
taking greater responsibility in helping move towards
a cleaner and more sustainable planet. Many are
articulating this as part of their corporate purpose that
is central to their business strategy.

Our analysis of this year’s reporting was presented
to an independent panel, which chose a winner
alongside two highly commended companies. These
prestigious awards are presented at our annual
Building Public Trust Awards lunch. You can see the
winning and highly commended organisations at
www.bptawards.com.
In choosing the winner, we reviewed reporting of over
470 organisations. Our in-depth approach and our
long history of these reviews give us insight into what
a great report looks like, and how innovation in the
reporting is developing.
This years report of leading practice examples now
includes 3 additional chapters that spotlight on the
SDGs and TCFDs – our key findings, reporting
trends and a range of some good practice examples;
and a further chapter highlighting some international
examples of innovative, purpose and impact driven
sustainability reporting.

Purposeful business
Companies are becoming more transparent
about their corporate purpose. We are
seeing companies using their purpose to
demonstrate the value that they bring to
society and the impact they have on their
environment. Of the FTSE100 companies
reviewed, 71% clearly described their
purpose in their corporate reporting, a 5%
improvement relative to last year.
Although FTSE250 companies are less likely
to disclose a purpose in their reporting, we
have seen a 19% improvement compared to
last year.
Greater recognition of climate
change risks

With the impact of climate change on
business operations becoming more
significant, we are seeing increasing
disclosure of future-proofing in corporate
reporting. Interestingly, 76% of FTSE100
companies reviewed mentioned the Task
Force on Climate-related Financial
Disclosure (TCFD). The TCFD encourage
companies to report on how a changing
environment will impact their business and
its performance.

Integrating SDGs into business strategy
Since the initial publication in 2017, more
than 800 companies across the world have
publicly committed to report on climaterelated issues, particularly focusing on
governance, strategy, risk management, and
metrics and targets. Although we have seen
a greater acknowledgement of the TCFD in
corporate reporting, only 22% conducted
scenario analysis. We expect more
companies to conduct this form of
assessment as stakeholders place greater
importance on mitigating climate
change risks.

Top scoring industries
Companies from the retail and consumer, as
well as industrial products are the best
represented industries across our higher
scorers. Of the top 20 best scoring
companies, 65% are listed in the FTSE100,
whereas only 10% are classified as a
FTSE250. Nevertheless, the gap between
these companies is becoming less profound
as the quality in reporting from smaller
companies (measured in terms of market
capitalisation) improves.

We have seen a continued increase in
companies recognising the importance of the
UN Sustainable Development Goals (SDGs).
This year, 72% of the companies we
reviewed explicitly mentioned the SDGs,
compared to 64% last year. Prioritising the
goals is only the first step in SDG reporting as
executives should be aiming to fully integrate
the SDGs in their business strategy. More
companies have attempted to align their
strategy to the SDGs, and we expect this
figure to increase year on year. In this years
report, we have included a detailed SDG
assessment, providing greater insights into
the trends and best reporting tips.
I hope this document will be useful in helping
you to communicate your purpose and wider
impacts in your sustainability reporting.

About
this report
This report contains a selection of leading examples that we at PwC have
identified following our review of annual reports, sustainability reports and
associated websites of the FTSE 350, PIEs and selected inbounds. The
leading practice examples are organised into five sections, each of which
forms a key building block of good reporting, i.e. reporting that:
•
•
•
•

Answers how an organisation considers its environmental and social impact in
the context of its purpose and strategy;
Discloses the way in which it operates and reports this in an open and
transparent manner;
Is fair, balanced and understandable; and
Is mindful of broader stakeholder needs and how value creation by a business is
shared with this wider groupage

Despite a constantly changing political, social and economic landscape, ever
increasing and complex regulatory frameworks and reporting trends that continue to
develop, we have found very little change over the years in the fundamental
components of a good practice report. In this booklet we share these features,
organised under the five key questions which your reporting should answer:
1.
2.
3.
4.
5.

How does sustainability fit with your organisation’s purpose and strategy?
How do you consider your priorities?
How do you monitor and manage performance?
How do you consider the broader viability of the business?
How do you report with clarity and transparency?

This year we have included 3 additional chapters that spotlight TCFD and SDG
reporting and trends in International reports.
We give advice on how your reporting can be improved, and show some of the best
examples we’ve found this year of each essential aspect of a good report.
If you would like more personalised advice on your own reporting, do get in touch
with us – our contact details are on the back page. You can also find more
examples of good practice by visiting our website.
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An overview of good practice sustainability reporting
What
How does
sustainability
fit with your
organisation’s
purpose and
strategy?

This helps the reader to view your sustainability information against the wider context of your organisation’s remit.
The overview is also important for clarifying the scope of the data in the report, which activities are covered and
which are not.

Communicate a clear and succinct purpose that explains your
organisation’s raison d’être beyond creating a financial return for
shareholders.

This will demonstrate to the reader why your business exists and what you seek to achieve, creating a shared
ambition that is core to your business and clear to all stakeholders.

Describe how your sustainability strategy is integrated into your
core corporate strategy and demonstrate how it permeates
throughout your business.

This will prove to the reader that sustainability is not just an ‘add-on’ for your organisation but is considered in
every activity. Having a short, medium and long term sustainability strategy will help you track your progress
towards key sustainability goals in the future.

Demonstrate that you have an understanding of the sustainability
issues that are most relevant to you and your key stakeholders.

This will prove to the reader that you are focusing on the most important sustainability issues where your efforts
will have the greatest impact.

Explain how you engage with principal stakeholders and how this
has impacted your sustainability strategy.

This shows the reader that you have considered a wide range of views and therefore made informed decisions
about prioritising and acting on your sustainability issues.

Explain the key strategic risks and opportunities for your
organisation that arise from sustainability issues.

This gives the reader confidence that you have considered the impacts that external sustainability factors might
have on the success of your business and that you are acting on these.

Identify KPIs that are directly relevant to your sustainability
strategy and set challenging but realistic targets that you can
assess your performance against.

Clear presentation of progress towards targets will demonstrate to the reader that you are holding yourself
accountable to the goals you have set for your organisation.

Provide a clear explanation and quantification of the social,
environmental and economic impacts of your business.

This demonstrates to the reader that you have a thorough understanding of your wider impacts on society and the
environment. This understanding will allow you to make more informed decisions towards being a more
sustainable business.

Governance

Provide a clear explanation of the company’s sustainability
governance structure and explain how directors and staff are
incentivised to deliver on the sustainability strategy.

This gives the reader confidence that the necessary framework and resources are in place for the strategy to be
delivered. Having senior staff members listed in the governance framework further demonstrates your
commitment to the strategy.

Value Chain

Consider relevant upstream and downstream value chain aspects
of your business in order to take account of all environmental,
social and economic impacts, both positive and negative.

This demonstrates you understand the wider influence you have on sustainability issues in society. By thinking
holistically you identify areas that create a greater positive impact than you can by changing your core operations.

Disclose that you have considered the future
resource constraints that might affect your business e.g. nonfinancial capitals including natural capital and human capital.

This shows the reader that you are monitoring and minimising any resource risks in order to prevent disruption to
your organisation in the future.

Present information in a balanced and transparent fashion and
explain where and how improvements will be made.

Acknowledgement of not only your successes but also your negative sustainability impacts gives the reader
confidence that you are a self-aware organisation – one that is honest and transparent about progress towards
sustainability goals.

Enhance the credibility of your reported content by referencing,
for example, independent studies, external benchmarking, expert
review panels or external third party assurance.

This gives the reader confidence in the data and confidence in the integrity of your sustainability reporting. It also
gives management confidence in the company’s performance over the period.

Disclose your slavery and human trafficking statement in
accordance with the Modern Slavery Act 2015.

In line with the UK Modern Slavery Act 2015, all companies with i) a global turnover of over £36 million and ii)
operations in the UK, are required to comply by publishing a modern slavery statement annually. The statement
demonstrates that you understand the potential risks associated with modern slavery.

Organisation
Overview
Purpose
Strategy

Materiality
How do you
consider your
priorities?

Stakeholder
Engagement
Risks and
Opportunities
KPIs and
Targets

How do you
monitor and
Manage
performance?

How do you
consider the
broader
viability
of the
business?

Impacts

Future
Proofing
Balanced
Reporting

How do you
report with
clarity and
transparency?

Why

Provide an overview of your organisation’s key activities and the
environment in which you operate.

Assurance
Modern
Slavery
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Basic reporting tips

Intermediate reporting tips

Advanced reporting tips

Introduce the reader to your organisation by giving an
overview of your size, operations and activities.

Contextualise your sustainability activities in relation to the remit and objectives of
your organisation.

Explain both the direct and indirect sustainability impacts that might arise from your
organisation’s role or activities.

Define a clear purpose which should be a succinct statement.

Ensure your purpose is well-aligned to your core business activities.

Reference to your purpose should be consistent across all company
communications. The purpose should form the foundation to your core business
strategy.

Demonstrate how your sustainability strategy is integrated into
your core business strategy and aligned with core objectives.

Clearly describe your sustainability strategy over the short, medium and long-term.

Report on structures, systems and action plans which allow your sustainability
strategy to permeate throughout your organisation. Where relevant, align your
strategy to the Sustainable Development Goals.

Report which issues you have identified as material and why.

Report on the process that was undertaken to determine material issues and which
key stakeholders were involved.

Focus your reporting on your material issues, linking them to your strategy and
KPIs. Where relevant, align your material issues to the Sustainable Development
Goals.

Identify the key internal and external stakeholders to your
organisation and describe how they have been engaged.

Describe the issues that stakeholders have identified as important and how these
have been addressed.

Show linkage between stakeholder consultations and your materiality, strategy and
risk and opportunities planning processes. Consider alternative media for
communicating messages from your sustainability report.

List out the risks and opportunities relating to sustainability
that the organisation is managing.

Describe the action plan in place to address these risks and opportunities.

Disclose the relevance and financial implications of these risks and opportunities.
As per the TCFD recommendations, identify the risks and opportunities faced by
your business as a result of climate change.

Disclose sustainability KPIs most relevant to your business,
including historic performance data to show trends over time.

Set specific and quantifiable short and medium-term targets for these KPIs.

Disclose financial implications behind KPIs. Where relevant, align your
sustainability KPIs and targets to the Sustainable Development Goals.

Specifically discuss qualitatively which areas of the
environment and society you impact through your operations
and supply chains.

Disclose quantitative indicators of the relative size of your impact on society and
the environment.

In monetary terms, disclose your impact on society and the environment.

Identify the board member responsible for sustainability issues
and outline your sustainability governance structure.

Showcase how sustainability governance permeates through your business, e.g.
through department heads with sustainability responsibilities.

Report on how staff are incentivised to deliver on the sustainability strategy
throughout the company, and include financial and non-financial incentives (e.g.
remuneration, employee awards).

Consider the positive and/or negative effects of your supply
chain and/or your products and services in your sustainability
reporting.

Report quantitative data on material effects from across your value chain, both
positive and negative, and strategies in place to address these.

Set specific targets for material value chain effects and report on progress towards
them.

Disclose significant use of non-financial capitals, e.g. water,
land, timber.

Explain whether you expect that the availability of any non-financial capitals might
be restricted in the future.

Describe your strategy for managing your risks. Consider the resilience of your
business to climate change by undertaking scenario analysis, as per the TCFD
recommendations

Report progress against all targets, whether performance has
been good or bad.

Explain poor performance and how you will address it going forward.

If you reach targets ahead of schedule, set more challenging targets for the future.

Reference independent data, e.g. external benchmarking, to
ensure the credibility of your reporting.

Obtain internal or external assurance over the sustainability data in your report.

Include the assurance opinion, which should clearly state the scope of the work,
the assurance standard followed and the work completed, in the report.

Publish a signed statement on your website by a director (or
equivalent), disclosing that your company is in accordance
with the Modern Slavery Act.

Disclose a statement that includes information against the overview of the
business, related policies, and risk assessments of modern slavery risks

Ensure your Modern Slavery Statement includes information against each area
that the government guidance ‘Transparency in Supply Chains’ recommends.
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Overview of analysis
Our analysis of FTSE 100, 250, Public Interest Entities (PIE’s) and inbound companies yielded the following statistics across the range of
criteria considered by the Purpose and Impact in Sustainability reporting award.
1. How does sustainability fit with your organisation’s purpose and strategy?
Of the FTSE 100 companies we reviewed:

80%

71%

71%
Describe the company’s key business
activities and how they link to sustainability
(FTSE 250: 78%)

Describe the company’s purpose beyond
making money for shareholders.

Set out a clear sustainability strategy
(FTSE 250: 78%)

(FTSE 250: 52%)

2. How do you consider your priorities?
Of the FTSE 100 companies we reviewed:

88%

94%

Identify what the company
believes are its material issues

Identify internal and
external stakeholders

(FTSE 250: 87%)

(FTSE 250: 91%)
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55%
Outline actions taken in
response to stakeholder
concerns
(FTSE 250: 39%)

92%

33%

Explicitly identify
sustainability risks

Explicitly identify
sustainability opportunities

(FTSE 250: 83%)

(FTSE 250: 39%)

3. How do you monitor and manage performance?
Of the FTSE 100 companies we reviewed:

96%

76%

Disclose a range of
sustainability KPIs

Disclose targets for
each KPI

(FTSE 250: 87%)

(FTSE 250: 52%)

4. How do you consider the broader viability of the business?
Of the FTSE 100 companies we reviewed:

53%
Include upstream and downstream
impacts in materiality assessments
and/or target setting
(FTSE 250: 83%)

31%

93%

Specifically disclose the
environmental and/or social
impacts of the business

Describe the sustainability
governance structure
(FTSE 250: 83%)

(FTSE 250: 22%)

5. How do you report with clarity and transparency?
Of the FTSE 100 companies we reviewed:

47%
Discuss future constraints
on their most important
non-financial capitals
(FTSE 250: 50%)

80%
Give adequate attention to
reporting negative and
positive performance
(FTSE 250: 83%)

90%

96%

Have external assurance on discloses a slavery and human
some sustainability metrics trafficking statement in
(FTSE 250: 83%)

accordance with the Modern
Slavery Act 2015.
(FTSE 250: 100%)
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1

How does
sustainability
fit with your
organisation’s
purpose and strategy?

1.1 Organisation overview

DS Smith Sustainability Report 2018, page 2-3

Provide an overview of your organisation’s key activities and the environment in which
you operate.
This helps the reader to view your sustainability information against the wider context of
your organisation’s remit. The overview is also important for clarifying the scope of the
data in the report, which activities are covered and which are not.
Tips to make your reporting more effective:

Basic
Introduce the reader to your
organisation by giving an
overview of your size,
operations and activities.

Intermediate
Contextualise your
sustainability activities
in relation to the remit
and objectives of
your organisation.

Advanced
Explain both the direct and
indirect sustainability
impacts that might arise
from your organisation’s
role or activities.

Of the FTSE 100 companies we reviewed

71%
Describe the company’s key business activities
and how they link to sustainability.

DS Smith explicitly
explains its business
operations and activities.
We like how the business
model is integrated with
its key products, showing
the importance placed on
a circular economy
business model.

(FTSE 250: 78%)

8 | Purpose and impact in sustainability reporting | PwC

https://www.dssmith.com/contentassets/5880dbda8a944e0aafdbbae341218518/ds-smith-sustainability-review-208_final-online.pdf

Organisation
overview
Purpose

Glencore Sustainability Report 2018, page 3

Strategy

Materiality
Stakeholder
engagement
Risks and
opportunities
KPIs
and targets
Impacts

Governance

Value chain

Future proofing
Balanced
reporting
Assurance
Modern
Slavery

Glencore uses visuals to
impressively highlight its
geographical
footprint, environmental
performance, and
supply chain.

https://www.glencore.com/dam:jcr/633f190c-76d6-42b3-beca-debb25134556/2018-Glencore-Sustainability-Report_.pdf

TCFD

SDGs

International
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1.2 Purpose

ConvaTec Corporate Responsibility Report 2018, page 8

Communicate a clear and succinct purpose that explains your organisation’s raison d’être
beyond creating a financial return for shareholders.
This will demonstrate to the reader why your business exists and what you seek to achieve,
creating a shared ambition that is core to your business and clear to all stakeholders.

Tips to make your reporting more effective:

Basic
Define a clear purpose
which should be a
succinct statement.

Intermediate
Ensure your purpose is
well-aligned to your core
business activities.

Advanced
Reference to your
purpose should be
consistent across all
company communications.
The purpose should form
the foundation to your core
business strategy.

Of the FTSE 100 companies we reviewed:

71%
Describe the company’s purpose beyond making money
for shareholders.

We like how ConvaTec
puts its purpose
physically at the heart of
its business model.

(FTSE 250: 52%)
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https://www.convatecgroup.com/media/1557/corporate-responsibility-report-2018.pdf

Organisation
overview

Experian plc Corporate Responsibility Report 2018, page 6

Purpose

Strategy

Materiality
Stakeholder
engagement
Risks and
opportunities
KPIs
and targets
Impacts

Governance

Value chain

Future proofing
Balanced
reporting
Assurance
Modern
Slavery
TCFD

SDGs

Experian plc’s purpose is concise and focuses on its key
stakeholders, consumers, clients, people, and community.

https://www.experianplc.com/media/3530/experian-corporate-responsibility-report-2018.pdf

International
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1.3 Strategy

Redrow Annual Report 2018, page 4

Describe how your sustainability strategy is integrated into your core corporate strategy and
demonstrate how it permeates throughout your business.
This will prove to the reader that sustainability is not just an ‘add-on’ for your organisation
but is considered in every activity. Having a short, medium and long term sustainability
strategy will help you track your progress towards key sustainability goals in the future.
Tips to make your reporting more effective:

Basic
Demonstrate how your
sustainability strategy is
integrated into your core
business strategy and
aligned with core objectives.

Intermediate
Clearly describe your
sustainability strategy over
the short, medium
and long-term.

Advanced
Report on structures,
systems and action plans
which allow your
sustainability strategy to
permeate throughout your
organisation. Where
relevant, align your strategy
to the Sustainable
Development Goals.

Of the FTSE 100 companies we reviewed:

80%

Redrow aligned
sustainability strategy
with its purpose,
targets, and key
performance indicators
to measure progress.

Set out a clear sustainability strategy
(FTSE 250: 78%)
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https://www.redrowplc.co.uk/media/2355/redrow_report_2018.pdf

Organisation
overview
Purpose

Heathrow 2018 Sustainability Progress Report, page 6

Strategy

Materiality
Stakeholder
engagement
Risks and
opportunities
KPIs
and targets
Impacts

Governance

Value chain

Future proofing
Balanced
reporting
Assurance
Modern
Slavery
TCFD

SDGs

Heathrow has a clear strategy with 12 focus points underpinning it. We like
how forward thinking it is and the amount of issues it covers.

https://www.heathrow.com/content/dam/heathrow/web/common/documents/company/heathrow-2-0-sustainability/futher-reading/heathrow-sustainability-report-2018-report.pdf

International
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2

How do you
consider your
priorities?

2.1 Materiality

BMO Environmental, Social and Governance Report 2018, page 12-13

Demonstrate that you have an understanding of the sustainability issues that are most
relevant to you and your key stakeholders.
This will prove to the reader that you are focusing on the most important sustainability
issues where your efforts will have the greatest impact.

Tips to make your reporting more effective:

Basic
Report which issues you
have identified as material
and why.

Intermediate
Report on the process that
was undertaken to
determine material issues
and which key stakeholders
were involved.

Advanced
Focus your reporting
on your material issues,
linking them to your strategy
and KPIs. Where relevant,
align your material issues to
the Sustainable
Development Goals.

Of the FTSE 100 companies we reviewed:

88%
Identify what the company believes are its material
issues

BMO clearly explain
the process which it
takes to identify its key
material issues. We
like the use of the matrix
to prioritise the
significance of the
issues for its operations
and stakeholders.

(FTSE 250: 87%)
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https://www.bmo.com/corporate-governance/files/en/BMO_ESG_PAS_en.pdf

Reckitt Benckiser Sustainability Report 2018, page 5

Organisation
overview

Reckitt Benckiser’s sustainability report includes an
extensive materiality section with a detailed methodology for
identifying material issues and how the issues drive the
company’s strategic priorities.

Purpose
Strategy

Materiality
Stakeholder
engagement
Risks and
opportunities
KPIs
and targets
Impacts
Governance
Value chain
Future proofing
Balanced
reporting
Assurance

Modern
Slavery
TCFD
SDGs

International

https://www.rb.com/media/4343/rb_sustainability-insights_2018.pdf
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2.2 Stakeholder engagement

Boots Corporate Social Responsibility 2018, page 16-17

Explain how you engage with principal stakeholders and how this has impacted your
sustainability strategy.
This shows the reader that you have considered a wide range of views and therefore made
informed decisions about prioritising and acting on your sustainability issues.

Tips to make your reporting more effective:

Basic
Identify the key internal and
external stakeholders to
your organisation and
describe how they have
been engaged.

Intermediate
Describe the issues
that stakeholders have
identified as important
and how these have
been addressed.

Of the FTSE 100 companies we reviewed:

94%
Identify internal and
external stakeholders
(FTSE 250: 91%)

55%
Outline actions taken
in response to
stakeholder concerns

Advanced
Show linkage between
stakeholder consultations
and your materiality,
strategy and risk
and opportunities
planning processes.
Consider alternative media
for communicating
messages from your
sustainability report.

Boots disclose
the mechanism for
engagement for
each stakeholder. It
highlights the issues
raised by each
stakeholder group and
the actions taken to
address them.

(FTSE 250: 39%)
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http://www.boots-uk.com/media/4213/wba_2018_csr_fnl_webversion_1_24.pdf

Organisation
overview
Purpose

Morrisons Corporate Responsibility Report 2018/19, page 32
Morrisons identify the
different ways that it engages
with its stakeholders and
clearly understand its
primary concerns.

Strategy

Materiality
Stakeholder
engagement
Risks and
opportunities
KPIs
and targets
Impacts

Governance

Value chain

Future proofing
Balanced
reporting
Assurance
Modern
Slavery
TCFD

SDGs

International

https://www.morrisons-corporate.com/globalassets/corporatesite/corporate-responsibility/corporate-responsibility-report/morrisons_cr_2018_interactive.pdf
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2.3 Risks and opportunities

Thames Water Annual Report 2017/18, page 72 – 78

Explain the key strategic risks and opportunities for your organisation that arise from
sustainability issues.
This gives the reader confidence that you have considered the impacts that external
sustainability factors might have on the success of your business and that you are acting
on these.
Tips to make your reporting more effective:

Basic
List out the risks and
opportunities relating to
sustainability that the
organisation is managing.

Intermediate
Describe the action plan in
place to address these risks
and opportunities.

Advanced
Disclose the relevance and
financial implications of
these risks and
opportunities. As per the
TCFD recommendations,
identify the risks and
opportunities faced by your
business as a result of
climate change.

Of the FTSE 100 companies we reviewed:

92%

33%

Explicitly identify
sustainability risks

Explicitly identify
sustainability opportunities

(FTSE 250: 83%)

(FTSE 250: 39%)
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Thames Water discloses the key drivers and mitigation efforts, alongside
potential impacts which climate change may have on the business. We
like how it has also acknowledged potential opportunities that may arise.

https://corporate.thameswater.co.uk/-/media/Site-Content/Thames-Water/Corporate/AboutUs/Investors/Annual-report/2018/201718-Annual-Report-and-Annual-Performance-Report.pdf

Organisation
overview

Berkeley Group Annual Report 2018, page 68

Hammerson Sustainability Report 2018, page 26

Purpose

Strategy

Materiality
Stakeholder
engagement
Risks and
opportunities
KPIs
and targets
Impacts

Governance

Value chain

Future proofing
Balanced
reporting
Assurance
Modern
Slavery
TCFD

Berkeley Group discloses a detailed
description of its sustainability-related
risks. It highlights the approach to
mitigate key issues, as well as rating the
significance of the risk to core business.

https://www.berkeleygroupage co.uk/media/pdf/g/j/10921_001_Berkeley_Annual_Report_2018_AW_WEB.PDF

Hammerson assesses its risks by
identifying the most impactful and likely
sustainability factor using a matrix and
risk heat map.

http://sustainability.hammerson.com/downloads/download420.pdf

SDGs

International
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3

How do you
monitor and
manage
performance?

Rio Tinto website

3.1 KPIs and targets

We like Rio Tinto’s use of
interactive charts that allow
users to customise the chart
for different thematic areas.

Identify KPIs that are directly relevant to your sustainability strategy and set challenging but
realistic targets that you can assess your performance against.
Clear presentation of progress towards targets will demonstrate to the reader that you are
holding yourself accountable to the goals you have set for your organisation.

Tips to make your reporting more effective:

Basic
Disclose sustainability KPIs
most relevant to your
business, including historic
performance data to show
trends over time.

Intermediate
Set specific and quantifiable
short – and medium-term
targets for these KPIs.

Advanced
Disclose financial
implications behind KPIs.
Where relevant, align your
sustainability KPIs and
targets to the Sustainable
Development Goals.

Of the FTSE 100 companies we reviewed:

96%
Disclose a range of
sustainability KPIs
(FTSE 250: 87%)

76%
Disclose targets for each KPI
(FTSE 250: 52%)
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BT Digital Impact and Sustainability Report 2018/19, page 20
BT has disclosed quantitative KPIs since 1992. It clearly shows the
significant improvement that it has made towards its ‘journey to net
zero emissions’. BT aligns its KPIs with short and long-term targets.

Strategy

Materiality
Stakeholder
engagement
Risks and
opportunities
KPIs
and targets
Impacts

Governance

Value chain

Future proofing
Balanced
reporting
Assurance
Modern
Slavery
TCFD

SDGs

International

https://www.btplc.com/Digitalimpactandsustainability/Ourreport/2019summary/assets/documents/BT-Digital-impact-and-sustainability-report.pdf
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3.2 Impacts

WPP Sustainability Report 2018, page 7

Provide a clear explanation and quantification of the social, environmental and economic
impacts of your business.
This demonstrates to the reader that you have a thorough understanding of your wider
impacts on society and the environment. This understanding will allow you to make more
informed decisions towards being a more sustainable business.
Tips to make your reporting more effective:

Basic
Specifically discuss
qualitatively which areas
of the environment and
society you impact
through your operations
and supply chains.

Intermediate
Disclose quantitative
indicators of the
relative size of your
impact on society and
the environment.

Advanced
In monetary terms, disclose
your impact on society and
the environment.

Of the FTSE 100 companies we reviewed:

31%
Specifically disclose the environmental and/or social
impacts of the business

WPP monetises the
environmental, economic,
and social impacts of its
business operations. It
explicitly identifies the
direct and indirect impacts
showing the importance
placed on maximising ‘the
positive value
for shareholders’.

(FTSE 250: 22%)
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https://www.wppage com/-/media/project/wpp/files/sustainability/sustainabilityreport-2018/wpp-sustainability-report-2018.pdf?la=en

https://www.wppage com/-/media/project/wpp/files/sustainability/sustainabilityreport-2018/wpp-sustainability-report-2018-quantifying-our-impacts.pdf?la=en
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Northumbrian Water ‘Our contribution’ report 2019, page 22

Strategy

Materiality

Northumbrian Water measured the social
value created by its initiatives. We like
how they conducted extensive research
on the potential long term impacts of its
operation, alongside developing impact
pathways to demonstrate this

Stakeholder
engagement
Risks and
opportunities
KPIs
and targets
Impacts

Governance

Value chain

Future proofing
Balanced
reporting
Assurance
Modern
Slavery
TCFD

SDGs

International

https://www.nwg.co.uk/globalassets/corporate/about-us-pdfs/nw-our-contribution-18_19-final.pdf
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3.3 Governance

Barclays ESG Report 2018, page 14

Provide a clear explanation of the company’s sustainability governance structure and
explain how directors and staff are incentivised to deliver on the sustainability strategy.
This gives the reader confidence that the necessary framework and resources are in place
for the strategy to be delivered. Having senior staff members listed in the governance
framework further demonstrates your commitment to the strategy.
Tips to make your reporting more effective:

Basic
Identify the board
member responsible for
sustainability issues and
outline your sustainability
governance structure.

Intermediate
Showcase how
sustainability governance
permeates through
your business, e.g.
through department
heads with sustainability
responsibilities.

Advanced
Report on how staff are
incentivised to deliver on
the sustainability strategy
throughout the company,
and include financial and
non-financial incentives
(e.g. remuneration,
employee awards).

Of the FTSE 100 companies we reviewed:

93%
Describe the sustainability governance structure

Barclays provide a
detailed description of its
board governance
framework. We like how
they disclose the impact
sustainability-related
performance has on
Directors remuneration.

(FTSE 250: 83%)
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https://home.barclays/content/dam/home-barclays/documents/citizenship/ESG/Barclays-ESG-2018.pdf
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Anglo American Sustainability Report 2018, page 18-21
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Balanced
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The Anglo American sustainability report provides a detailed assessment of the governance and
management approach within the business. We like how the report discloses key discussion topics for
the sustainability committee.
https://www.angloamerican.com/~/media/Files/A/Anglo-American-Group/PLC/investors/annual-reporting/2019/aa-sustainability-report-2018.pdf

International
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4

How do you
consider the
broader
viability
of the business?

4.1 Value chain

John Lewis Partnership Corporate Responsibility Report 2018/19, page 27

Consider relevant upstream and downstream value chain aspects of your business in
order to take account of all environmental, social and economic impacts, both positive
and negative.
This demonstrates you understand the wider influence you have on sustainability issues in
society. By thinking holistically you may identify areas that create a greater positive impact
than you can by changing your core operations.
Tips to make your reporting more effective:

Basic
Consider the positive and/or
negative impacts of your
supply chain and/or your
products and services in
your sustainability reporting.

Intermediate
Report quantitative data on
material impacts from
across your value chain,
both positive and negative
and strategies in place to
address these.

Advanced
Set specific targets for
material value chain
impacts and report on
progress towards them.

Of the FTSE 100 companies we reviewed:

53%
Include upstream and downstream impacts in
materiality assessments and/or target setting

John Lewis Partnerships
emphasises the
importance of moving
towards a circular
economy. They
demonstrate how their
business is helping to
reduce waste.

(FTSE 250: 83%)

32 | Purpose and impact in sustainability reporting | PwC

https://www.johnlewispartnershipage co.uk/content/dam/cws/pdfs/Juniper/jlp_cr_report_1819.pdf
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Mondi Sustainable Development Report 2018, page 18
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Mondi discloses an integrated value chain showing the value
created from converting raw materials into sustainable packaging.
We like how it linked the value chain to relevant KPI’s.

https://fr.zone-secure.net/-/Mondi_Group_Sustainable_Development_report_2018/-/#page=20

International
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4.2 Future proofing

Anglian Water Services Integrated Report 2019, page 22-23

Disclose that you have considered the future resource constraints that might affect your
business e.g. non-financial capitals including natural capital and human capital.
This shows the reader that you are monitoring and minimising any resource risks in order to
prevent disruption to your organisation in the future.

Tips to make your reporting more effective:

Basic
Disclose significant use of
non-financials capitals, e.g.
water, land, timber.

Intermediate
Explain whether you expect
that the availability of any
non-financial capitals might
be restricted in the future.

Advanced
Describe your strategy for
managing your risks.
Consider the resilience of
your business to climate
change by undertaking
scenario analysis, as per the
TCFD recommendations.

Of the FTSE 100 companies we reviewed:

47%
Discuss future constraints on their most
important non-financial capitals

Anglian Water Services
demonstrate how it is
addressing potential
problems that will
heighten in the future,
including climate change.
We like how it has
considered opportunities
that may arise if
correctly addressed.

(FTSE 250: 50%)
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https://www.anglianwater.co.uk/siteassets/household/about-us/aws-air2019.pdf
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SSE Sustainability Report 2019, page 10
SSE identify material issues that are emerging in the
industry. It identifies the importance of the trends for its
business and how it may impact the value which it creates.
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https://sse.com/media/623847/SSE-Sustainability-report-2019-FINAL-spreads.pdf
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5

How do you
report with
clarity
and
transparency?

5.1 Balanced reporting

Tesco ‘Little Help Plan’ 2018/19, page 18

Present information in a balanced and transparent fashion and explain where and how
improvements will be made.
Acknowledgement of not only your successes but also your negative sustainability impacts
gives the reader confidence that you are a self-aware organisation. One that is honest and
transparent about progress towards sustainability goals. Describing the actions you will take
to address poor performance and maximise good performance demonstrates that your
organisation is committed to achieving the sustainability targets that have been set.

Tips to make your reporting more effective:

Basic
Report progress against
all targets, whether
performance has been
good or bad.

Intermediate
Explain poor performance
and how you will address it
going forward.

Advanced
If you reach targets
ahead of schedule, set
more challenging targets
going forward.

Of the FTSE 100 companies we reviewed:

80%

Tesco has demonstrated
well-balanced reporting
by identifying targets
which it has met as well
as those where they are
underperforming.

Give adequate attention to reporting negative and
positive performance

(FTSE 250: 83%)
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https://www.tescoplc.com/media/754524/little-helps-plan-report-2019_final-1.pdf
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M&S Plan A report 2018, page 11

Purpose

Strategy

Materiality

M&S clearly state
where they are on track
to meet their targets
(On plan) and where
they are falling short
(Behind plan). They
also explain actions for
the next year to try to
meet the target.
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https://corporate.marksandspencer.com/documents/reports-results-and-publications/plan-a-reports/plan-a-performance-update-2019
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5.2 Assurance

Centrica Assurance Statement 2018

Enhance the credibility of your reported content by referencing, for example, independent
studies, external benchmarking, expert assess panels or external third party assurance.
This gives the reader confidence in the data and confidence in the integrity of your
sustainability reporting. It also gives management confidence in the company’s performance
over the period.

Tips to make your report more effective:

Basic
Reference independent
data, e.g. external
benchmarking, to
ensure the credibility of
your reporting.

Intermediate
Obtain internal or external
assurance over the
sustainability data in
your report.

Advanced
Include the assurance
opinion, which should
clearly state the scope of
the work, the assurance
standard followed and
the work completed,
in the report.

Of the FTSE 100 companies we reviewed:

90%
Have external assurance on some
sustainability metrics

The scope of Centrica's
assurance includes
metrics covering
customers, carbon and
employees, as well as
those metrics relevant
to management's long
term incentive plans.

(FTSE 250: 83%)
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https://www.centrica.com/media/2387/pwc_assurance_statement_2018.pdf
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Unilever Assurance Report 2019
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Unilever’s assurance statement includes a detailed description of
all the selected information subject to assurance and their
performance in the period. The reporting criteria is referenced
clearly too.

https://www.unilever.com/Images/unilever-sustainability-slr-assurance-report-13-march-2019-final_tcm244-534609_en.pdf

SDGs

International
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5.3 Modern Slavery

J Sainsbury plc Modern Slavery Statement, page 10

Disclose your slavery and human trafficking statement in accordance with the Modern
Slavery Act 2015.
In line with the UK Modern Slavery Act 2015, all companies with i) a global turnover of over
£36 million and ii) operations in the UK, are required to comply by publishing a modern
slavery statement annually. The statement demonstrates that you understand the potential
risks associated with modern slavery.

Tips to make your report more effective:

Basic
Publish a signed statement
on your website by a
director (or equivalent),
disclosing that your
company is in
accordance with the
Modern Slavery Act.

Intermediate
Disclose a statement that
includes information against
the overview of the
business, related policies,
and risk assessments of
modern slavery risks.

Advanced
Ensure your Modern
Slavery Statement includes
information against each
area that the government
guidance ‘Transparency in
Supply Chains’
recommends.

Of the FTSE 100 companies we reviewed:

96%
Discloses a slavery and human trafficking
statement in accordance with the Modern
Slavery Act 2015.

J Sainsbury plc conducts
a risk assessment to
understand which
suppliers are subjected to
the highest modern
slavery risk. We like the
use of a world map to
hotspot the key risks in its
supply chain.

(FTSE 250: 100%)
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https://www.about.sainsburys.co.uk/~/media/Files/S/Sainsburys/Sainsburys%20Modern%20S
lavery%20Statement%202018-19.pdf
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Kingfisher Transparency Statement 2018/19, page 4-5
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Kingfisher’s human rights are integrated in its
sustainability strategy. We like how the company
disclosed relevant targets with clear deadlines.
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Impacts
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Kingfisher identify the supplier origin of its products,
allowing the company to focus greater attention on
the higher risks areas.

Modern
Slavery
TCFD
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International

https://www.kingfisher.com/content/dam/kingfisher/Corporate/Documents/Sustainability/2019/Kingfisher%20MSA%20Statement%202018%2019.pdf.downloadasset.pdf
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6

Spotlight
TCFD
reporting

6.1 Current state of disclosure
Task Force on Climate-related Financial Disclosures: Status Report page 8
The Task Force on Climate-related Financial Disclosures (TCFD) recommendations
present a framework for companies to identify and manage their climate related risks.
This is vital for investors, lenders and insurers to analyse and price climate risks and
opportunities. The recommendations are driven by 4 key pillars: Governance,
Strategy, Risk Management, and Metrics and Targets. They are underpinned by
11 disclosure recommendations.

FSB TCFD status report 2019
The TCFD status report released in June 2019 reviewed the reports of over 1,000
companies between 2016-2018 from across the globe. It concluded that the quality and
quantity of disclosures related to climate-related financial information has increased since
2016 but not at a quick enough pace. Other key conclusions include:
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•

Progress was best among businesses who have previously engaged around
climate change;

•

Companies are not revealing the potential financial impact of climate risks on
their business;

•

Companies who are undertaking scenario analysis are not reporting on the resilience
of their strategies to the climate risks identified (recommendation with the lowest
number of disclosures); and

•

The involvement of more functions, outside of sustainability functions, is required to
fully implement the TCFD recommendations.

https://www.fsb-tcfd.org/wp-content/uploads/2019/06/2019-TCFD-Status-Report-FINAL-053119.pdf
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6.2 Emerging best practice
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Shell Annual Report 2018 page 72
Materiality
Stakeholder
engagement

We like Shell’s use of a simple
governance structure diagram
to explain who in the
organisation is responsible for
managing climate risks. It is
also good to see climate
considerations across multiple
committees.

Risks and
opportunities
KPIs
and targets
Impacts

Legal and General Investment Management TCFD report 2018 page 22

Governance

Value chain

Risk management – Legal and General present a multi-layered approach to identifying
climate risks to its assets and associated engagement strategies.

Future proofing
Balanced
reporting
Assurance
Modern
Slavery
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International

https://reports.shell.com/annual-report/2018/servicepages/disclaimer.php

https://www.lgim.com/files/_document-library/capabilities/lgim_tcfd_report.pdf
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6.2 Emerging best practice
Aviva’s Climate-Related Financial Disclosure 2018 page 22 and Dashboard page 4
Strategy – Aviva go in to detail about the methodology behind its scenario
analysis and the scenarios they have used to analyse the possible
climate impacts to the business. It has also not been shy to disclose the
negative impacts which it faces.
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https://www.aviva.com/content/dam/aviva-corporate/documents/socialpurpose/pdfs/climate-related-financial-disclosure-dashboard-2018.pdf
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London Stock Exchange Group Corporate Sustainability Report 2018 page 32

Strategy

Metrics and targets – We like how
clearly the London Stock Exchange lays
out its carbon KPI’s and performance.

Materiality
Stakeholder
engagement
Risks and
opportunities
KPIs
and targets
Impacts

Governance

Value chain

The future of TCFD reporting

Of the companies reviewed:

As evidenced by the status report, there is still a way to go with TCFD
reporting and even companies who are highlighted as demonstrating
best practice could, in most cases, be further improved. As disclosures
develop in coming years, the following key themes are likely to arise:

33%
Are a TCFD signatory
Of which, FTSE 100 (50%)

43%
Are a beginning to report
against the TCFD
recommendations

22%
Are undertaking scenario
analysis Of which, FTSE
100 (68%)

•

Currently scenario analysis is discussed qualitatively, moving
forward, companies need to begin disclosing the quantitative results.

•

Taking this one stage further, companies should eventually calculate
and disclose the financial implications of the climate risks which
have been identified as potentially impacting their business
strategies.

•

Of which, FTSE 100 (61%)
•

Responsibility for climate change can be taken by a specific climate
or sustainability committee or can be encompassed within other
committees such as risk and or remuneration. Successful climate
governance can take many forms, so long as climate issues are
discussed widely and these actually inform decision making at the
most senior level.
Regulation will strengthen and policies, like that of the PRA on
banks and insurers management of climate risk, are likely to follow
in other sectors and parts of the world.

https://www.lseg.com/sites/default/files/content/documents/LSEG%20Corporate%20Sustainability%20Report%2031%20December%202018.pdf
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7

Spotlight
SDG
reporting

7.1 Reporting on the SDGs
Growing importance of SDGs
With the growing risks of climate change, alongside the increasing demand for resources, the UN SDGs should
be at the heart of all executive agendas. 193 governments have agreed to these 17 Global Goals underpinned
by 169 targets, to transform the world by a 2030 deadline. If we are going to achieve this, businesses must play
their role in contributing towards the targets.

72%

Why should companies be reporting on SDGs?
•

The SDGs provide a common language for stakeholders, including investors, regulators, as well as
governmental organisations. Understanding the material ESG issues will improve our ability to focus and
effectively coordinate.

•

The SDGs can unlock opportunities for organisations. It is estimated that $12 trillion 1 in potential business
opportunities, as well as millions of job created or retained, are linked to the Goals.

•

SDG reporting supports good management of the SDGs that allows management to effectively integrate the
goals into its business strategy and operations.

•

By disclosing the contribution made towards the SDG goals, organisations and governments can assess the
annual progress that has been made towards the 2030 targets.

Of companies mention the SDG’s in their
annual corporate or sustainability report

69%
of companies mention how their
business impacts on the SDG’s

12%
Of companies disclosed targets
with a quantitative ambition
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1

Better Business, Better World (2017) Business Commission on Sustainable Development. Available at http://report.businesscommission.org/
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7.2 Journey of SDG Reporting

Purpose

Strategy

Materiality

Best practice reporting

How to integrate the SDG goals in your organisation

Aligning contribution

Understanding material issues

•

Identify specific indicators you can
use to measure your contribution
towards the goals.

•

Regularly, collect quantitative data for
each indicator and disclose the
impact your business is having
towards the goals.

•

•

Review the SDGs at a target level
and evaluate how they relate to
your business.
Prioritise the material issues to
your business, identified by
key stakeholders.

Stakeholder
engagement
Risks and
opportunities
KPIs
and targets
Impacts

Governance

1

2

3

4

Value chain

Future proofing
Balanced
reporting

Prioritising SDGs
•

Link the prioritised material issues to
the relevant SDGs at a target level.

•

Identify SDG targets that your
company can make the largest
contribution towards.

Integrating SDGs with business
strategy

Assurance

•

Modern
Slavery

Align the company strategy,
(including objectives, material issues,
company targets) with specific SDG
targets that reflect its impact.

TCFD

SDGs

International

https://www.pwc.com/gx/en/sustainability/SDG/sdg-reporting-2018.pdf
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7.3 Best practice
Tui Sustainability Report 2018, page 10

Tui demonstrates the
importance SDGs play in
developing its business
strategy by aligning the
prioritised SDGs to the
relevant strategic theme.
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SSE Sustainability Report 2019, page 17

SSE prioritise SDGs at a
target level. We like how
they aligned KPIs to SDGs
at a target level, as well as
explaining the importance
they are to SSE.

https://www.tuigroup.com

https://sse.com/media/623847/SSE-Sustainability-report-2019-FINAL-spreads.pdf
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CRH Sustainability Report 2018, page 20
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CRH integrated the SDGs throughout
the sustainability report, including the
CEO message, materiality
assessment, and targets. We like how
they showed the contribution they
have made towards the SDGs.

TCFD

SDGs

International

https://www.crh.com/media/1022/crh-sustainability-report-2018.pdf
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8

Spotlight
International
reporting

8.1 Trends

Commonwealth Bank of Australia Annual Report 2018, page 51

The Building Public Trust Sustainability reporting award only examines UK
companies as well as certain inbounds, (i.e. those which have a large UK
presence). It is therefore interesting to look at international sustainability
reporting best practice and compare it to that of the UK.
Some key observations of international reports:
•

There is a greater uptake of integrated reporting;

•

Many reports demonstrated a strong case for climate action and have a good
consideration of climate risks and opportunities;

•

Many reports acknowledged their negative impacts as well as positive; and

•

There is a strong sense of innovation, both in reporting methods and through
sustainability practices.

The Commonwealth Bank of Australia uses a diagram to communicate the
scenario analysis which it has undertaken. You can clearly see both the impacts
on and strategic responses from its insurance, retail lending, wealth and
business lending businesses. The scenario analysis and climate risk sections of
the report are strong TCFD reporting examples.
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https://www.commbank.com.au/content/dam/commbank/about-us/shareholders/pdfs/results/fy18/cba-annual-report-2018.pdf
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Aegon Responsible Investment Report 2018, page 32
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Eni Annual Report 2018, page 108
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Aegon uses metrics including carbon intensity and risk to evaluate the climate related
risk to their investments.

TCFD

SDGs

Eni’s TCFD governance section clearly sets out how the board
addresses climate risk and how they are supported by the CSS
committee. The CEO is also engaged through an incentive plan
related to carbon intensity.
https://www.aegon.com/globalassets/corporate2018/sustainability/aam-responsible-investment-report-2018.pdf

https://www.eni.com/docs/en_IT/enicom/publicationsarchive/publications/reports/reports-2018/Annual-Report-2018.pdf

International
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thl Integrated Annual Report 2019, page 2&20

thl’s report starts with a
strong rationale for
transforming its strategy
to become future-fit. It’s
strategy is based on 6
capitals: financial,
manufactured,
intellectual, human,
social and natural. This
diagram clearly
demonstrates the
business’ interaction
with society and the
environment and thl’s
key goals.

Maersk Sustainability Report 2018, page 16

thl and Maersk acknowledge that
their businesses contribute to climate
change, both good examples of
balanced reporting.
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http://www.thlonline.com/FinancialInvestorInformation/Documents/Annu
alResultsDocsFY19/thl-FY19-Integrated-Report.pdf

https://www.maersk.com/-/media/ml/about/sustainability/sustainabilitynew/files/apmm_sustainability_report_2018_a3_190228.pdf
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Danone Integrated Annual
Report 2018, page 34

Tony’s Chocolonely Annual Fair Report, page 31

Purpose

Strategy

Tony’s Chocolonely has
valued the social and
environmental impacts of
its chocolate bars in
comparison to an average
bar. A strong
improvement in these
impacts has been
demonstrated between
2013 and 2017.
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engagement
Risks and
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and targets
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Governance

CHR Hansen Sustainability Report 2018-19, page 27

CHR Hansen calculates
the proportion of its
revenue which contributes
to the Sustainable
Development Goals on an
annual basis.

Value chain

Future proofing
Balanced
reporting
Assurance
Modern
Slavery
TCFD

Danone has developed an innovative
new app to educate its employees on
its strategy and key sustainability
challenges the company faces.

https://www.chr-hansen.com/_/media/files/chrhansen/home/sustainability/reportingand-disclosure/2018-19/chr-hansen-sustainability-report-2018-19.pdf

https://tonyschocolonely.com/storage/configurations/tonyschocolonelyco
m.us/files/jaarfairslag/2017-2018/tonyjfs_201718_complete_eng.pdf

https://iar2018.danone.com/

SDGs

International
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For more information contact…
www.pwc.co.uk/sustainabilityreportingtips

…and refer to our other sustainability reporting research, available online

SDG Reporting Challenge 2018: Empty promises? Does
business really care about the SDGs?
https://www.pwc.com/sdgreportingchallenge
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GHG Market Sentiment Survey 2019
https://www.pwc.co.uk/sustainability-climate-change/pdf/thelatest-trends-and-developments-in-2019.pdf
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The Low Carbon Economy Index 2019:
Emissions Relapse
https://www.pwc.co.uk/services/sustainabilityclimate-change/insights/low-carbon-economyindex.html
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