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As we enter the 15th year of performing this 
sustainability reporting review we reflect on 
just how far we have all come in such a 
relatively short space of time. The pace of 
change from a regulatory perspective has 
accelerated exponentially – we continue to 
see companies broadening their reporting 
and taking on the challenge. While we have 
seen the emergence of the ‘big three’ 
standard setters in the form of the EU, the 
ISSB and the SEC, they are not alone. If we 
can make one personal plea, a pragmatic 
approach to equivalence, we need 
organisations investing time thinking about 
how to grapple with the risks of climate 
change and the opportunities to transition to 
Net Zero rather than worrying as to whether 
one set of corporate reporting requirements 
fully aligns with the 3 other compliance 
regimes they must report under. We also 
ask organisations to take up the challenge 
to use this opportunity with new data and 
reporting to help drive their organisation 
forward and lead on strategic value creation 
in a more socially and environmentally 
responsible way.  With this in mind, some of 
the key themes that we have seen though 
this years review are set out below.

Alan McGill
Global Sustainability 
Reporting and 
Assurance Partner, 
PricewaterhouseCoopers LLP

Leaders embracing new reporting requirements
We highlight within this report a number of examples where 
companies have proactively reported over new areas that 
they are not mandated to report under, or where the 
regulatory reporting years are still in the future. We have 
spotlighted a few examples within the report, particularly 
with reference to the application of the ESRS’s double 
materiality and with the EU’s Green Taxonomy regulations. 
Companies are already innovating in this reporting space 
ahead of when the regulations are due to kick in. 
Governance and materiality
Over the last year or two we have noticed a distinct rise in 
companies moving away from a what ‘can’ I report 
approach to a what ‘should’ I report. It is clear that 
responsibilities are also changing at the Audit Committee 
level and also with those charged with governance. It is 
clear that they are now seeking to challenge management 
over their reporting, the data, information and assurance 
scopes. This trend is only going to continue as more 
regulation comes in and so having sight of what really 
matters, what can drive strategic value and so where 
assurance can really play a role will be critical to driving 
success.
Linking ESG performance
Whether it is in the context of raising investment capital 
through green finance, bonds, or working capital through 
sustainability performance backed facilities, the link 
between sustainability performance and finance has never 
been stronger and in the context of remuneration reporting, 
we see ESG becoming an increasingly material 
performance factor in the calculation of short and long 
term reward. 

Emerging requirements
From a UK perspective we see the emergence 
of the TNFD as a critical development to aid 
companies reporting more holistically around nature 
and their impact on biodiversity. The TPT will also 
provide a consistent approach to net zero reporting 
and help avoid an element of ‘net zero-washing’ that 
is starting to be apparent. Clearly more will happen 
here over the next few reporting periods and there is 
much to learn about how companies will and are 
transitioning. 
Reflection versus sitting back
As the rush of reporting requirements gathers, its 
vital that companies start to prepare early, even if 
some of these requirements are yet be fully formed. 
Standing back and waiting is going to lead to a high 
degree of reporting failure. But ‘doing the right thing’ 
will sometimes mean some difficult messages and 
their will be inevitable bumps in the road. We are 
also living in an incredibly fast changing geopolitical 
and social environment and as such, it is vital that 
companies reflect of their purpose, highlight their 
successes but acknowledge where they have been 
challenged or fallen short, and do this in a fair, 
balanced and transparent manner, with the reader’s 
interest at the forefront, be they an investor or 
broader stakeholder.

Foreword from Alan McGill 

Lynne Baber
UK PwC Sustainability 
Practice Leader,         
PricewaterhouseCoopers LLP
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About this report

This report contains the results of our analysis, expert guidance to improve your reporting and a selection 
of leading examples that we at PwC have identified following our review of annual reports, TCFD reports, 
sustainability reports and associated websites of the FTSE 350, selected inbounds and top track 100 private 
companies. The report is structured as follows:

• An overview of good practice in sustainability reporting, with basic, intermediate and advanced tips 
for improving your reporting.

• A quantitative analysis of the performance of the companies scored as a part of this review.

• An in-depth exploration of company performance for each of the following categories, organised into 
key questions that reporting should address:

– How does sustainability fit with your organisation’s purpose and strategy?

– How do you consider your priorities?

– How do you monitor and manage performance?

– How do you report with clarity and openness?

– A focus on Climate Change (TCFD) reporting:

• Are the Board and management’s roles clearly defined for the management of climate change?

• Are risks and opportunities identified and does this assessment drive strategy?

• Is the approach to managing risks and opportunities well defined and implemented?

• Is strategy supported by clear and measurable metrics that link to risks and opportunities?

We have also included focus areas that spotlight 
some best in practice reporting we saw in 
response to new reporting standards. As per the 
incoming Corporate Sustainability Reporting 
Directive that will impact many companies with 
activities in the EU from FY24, a Double 
Materiality Assessment will be mandatory. CSRD 
has been issued by the European Financial 
Reporting Advisory Group and is split into 2 key 
requirements: European Sustainability Reporting 
Standards (ESRS) and EU Taxonomy.  

If you would like more personalised advice 
on your own reporting, please get in touch with 
us – our contact details are on the back page. 
You can also find more examples of good 
practice by visiting our website.

i

https://www.pwc.co.uk/services/sustainability-climate-change/insights/sustainability-reporting-tips.html
https://www.pwc.co.uk/services/sustainability-climate-change/insights/sustainability-and-climate-change-reporting-tips.html
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• There is an increasing number of companies that identify and explain material 
issues, however for 18% of the companies, we note that there 
is no annual review of the identification process.

• Companies excel at identifying and responding to the risks they face, while 
opportunities are often overlooked, with 42% not disclosing the relevance 
of their ESG opportunities. 

• A growing number of companies are understanding the importance of gaining 
external assurance over key KPIs and metrics as a way to enhance reader 
confidence and prepare for changing regulations. 74% of companies have 
obtained some level of assurance over sustainability metrics in the current year, 
compared with just 56% last year. 

• Many companies are slow to prepare for future regulations and changes in the 
way they disclose information. In fact, out of the companies evaluated, 70% do not 
consider the concept of double materiality and its impact on future reports in light 
of upcoming regulation.

• While companies cover extensively climate change issues, they need to broaden 
the set of impacts included in their strategies, for example, social and other 
environmental issues.

• Efforts are being made to incorporate ESG matters into the governance structure, 
but too few companies, only 9%, describe their approach to developing board 
members’ skills in climate change issues. 

• As of last year, only half of the companies describe how executive remuneration 
is linked to climate change. The number of companies taking this into account 
needs to increase more quickly, as it is crucial if companies are to take action to 
combat climate change.

• Most companies are identifying their climate change risks and opportunities, with 
70% of them including a discussion of the financial impact for physical risks, 53% 
for transition risks, and 58% for opportunities. To improve their reporting, 
however, companies need to link these risks and opportunities closely to sectors 
and geographies.

• Companies should improve transparency by clearly disclosing how they assess 
climate-related risks and their impacts on other risks, such as strategic and 
operational risks.

• Compared to last year, companies have made significant improvements in 
reporting sophisticated metrics, linking them to strategy and decision-making. We 
also saw steps forward in companies quantifying the financial implications of 
climate change targets.

Key themes noted throughout our review of companies reporting:

Overview of analysis

Sustainability Climate change (TCFD)



Sustainability 
throughout reporting1
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An overview of good practice sustainability reporting

What? Why? Basic reporting tips Intermediate reporting tips Advanced reporting tips

How does 
sustainability 
fit with your 
organisation’s 
purpose and 
strategy?

Organisation 
overview

Provide an overview of 
your organisation’s key 
activities and the 
environment in which 
you operate.

This helps the reader to view your 
sustainability information against the wider 
context of your organisation’s remit. 
The overview is also important for clarifying 
the scope of the data in the report, which 
activities are covered and which are not.

Introduce the reader to your 
organisation by giving an 
overview of your size, 
operations and activities.

Contextualise your 
sustainability activities in 
relation to the remit and 
objectives of your 
organisation.

Explain both the direct and indirect 
sustainability impacts that might 
arise from your organisation’s role 
or activities.

Purpose Communicate a clear 
and succinct purpose 
that explains your 
organisation’s raison d’
être beyond creating a 
financial return for 
shareholders.

This will demonstrate to the reader why your 
business exists and what you seek to achieve, 
creating a shared ambition that is core to your 
business and clear to all stakeholders. 

Define a clear purpose 
which should 
be a succinct statement.

Ensure your purpose is 
well-aligned to your core 
business activities.

Reference to your purpose should 
be consistent across all company 
communications. The purpose 
should form the foundation to your 
core business strategy and 
activities.

Strategy Describe how your 
sustainability strategy is 
integrated into your core 
corporate strategy and 
demonstrate how it 
permeates throughout 
your business.

This will prove to the reader that sustainability 
is not just an ‘add-on’ for your organisation but 
is considered in every activity. Having a short, 
medium and long term timeframes with 
sustainability strategy in line with these will 
help you track your progress towards key 
sustainability goals in the future. 

Demonstrate how your 
sustainability strategy is 
integrated into your core 
business strategy and 
activities and aligned with 
core objectives.

Clearly outline the 
sustainability strategy over 
the short, medium and 
long-term.

Report on structures and actions 
which allow your sustainability 
strategy 
to permeate throughout the 
organisation. Align strategy to 
SDGs and internationally 
recognised targets such as Net 
Zero.
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An overview of good practice sustainability reporting (continued)

What? Why? Basic reporting tips Intermediate reporting tips Advanced reporting tips

How do you
consider 
your
priorities?

Materiality Demonstrate that you have 
an understanding of the 
sustainability issues 
that are most relevant to you 
and your key stakeholders.

This will prove to the reader that you are 
focusing on the most important 
sustainability issues where your efforts will 
have the greatest impact. Further, this will 
demonstrate that you are focusing on 
issues that are material from both 
a company and stakeholder perspective.

Report which issues you 
have identified 
as material and why.

Report on the process that was 
undertaken 
to determine material issues and 
which key stakeholders were 
involved.

Focus reporting on your material 
issues, linking them to your 
strategy and KPIs. Where relevant, 
align issues to the SDGs. Offer 
visualisation of your issues e.g. in 
a matrix. Further, disclosing a 
formalised annual review process. 
Recognise the upcoming double 
materiality disclosure 
requirements.

Stakeholder 
engagement

Explain how you engage 
with all principal 
stakeholders and how this 
has impacted your 
sustainability strategy.

This shows the reader that you have 
considered a wide range of views and 
therefore made informed decisions about 
prioritising and acting on your 
sustainability issues.

Identify the key internal 
and external stakeholders 
to your organisation and 
describe how they have 
been engaged.

Describe the issues identified as 
important by stakeholders and 
how these have been addressed 
and will be addressed going 
forward.

Show linkage between stakeholder 
consultations and your materiality, 
strategy and risk and opportunities 
planning processes. Consider 
alternative media for sustainability 
comms.

Risks and 
opportunities

Explain the key strategic 
risks and opportunities for 
your organisation 
that arise from sustainability 
issues.

This gives the reader confidence that you 
have considered the impacts that external 
sustainability factors might have on the 
success of your business and that you are 
acting on these.

Describe the action plan 
in place to address these 
risks and opportunities.

Disclose the relevance and 
financial implications of risks and 
opportunities. 
As per the TCFD 
recommendations, identify the 
risks and opportunities facing your 
business due to climate change.

Describe the action plan in place 
to address these risks and 
opportunities.
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An overview of good practice sustainability reporting (continued)

What Why Basic reporting tips Intermediate reporting tips Advanced reporting tips

How do you 
monitor and 
Manage 
performance?

KPIs and targets Identify KPIs that are directly 
relevant to your sustainability 
strategy and set challenging 
but realistic targets that you 
can assess your performance 
against.

Clear presentation of progress towards 
targets will demonstrate to the reader 
that you are holding yourself 
accountable to the goals you have set 
for your organisation.

Disclose sustainability 
KPIs most relevant to 
your business, including 
historic performance 
data.

Set specific and quantifiable 
short- and medium-term 
targets for all KPIs. 
Description of progress 
towards targets and 
explanation of future actions 
regarding targets. SBTi 
verification of Net Zero 
targets.

Disclose financial implications behind 
KPIs. Where relevant, align your 
sustainability KPIs and targets to the 
SDGs. Your business participates in 
external benchmarking 
initiatives/standards. Further, going 
beyond Net Zero to be climate 
positive/carbon negative.

Impacts Provide a clear explanation 
and quantification of the 
social, environmental and 
economic impacts of your 
business.

This demonstrates to the reader that 
you have a thorough understanding of 
your wider impacts on society and the 
environment. This understanding will 
allow you to make more informed 
decisions towards being a more 
sustainable business.

Brief qualitative 
discussion of the 
broader impacts of 
activities.

Specifically discuss these 
areas with a high level of 
detail to the environment and 
society you impact through 
your operations and supply 
chains.

Disclose quantitative indicators of the 
relative size of your impact on society 
and the environment. 

How do you 
report with 
clarity and
transparency?

Assurance and 
Reporting

Enhance the credibility of 
your reported content by 
obtaining third party 
assurance.

This gives the reader confidence in the 
data and confidence in the integrity of 
your sustainability reporting. It also 
gives management and shareholders 
confidence in the company’s 
performance over reporting the period. 
Further, it provides confidence in the 
integrity of your journey towards your 
sustainability and other targets. 

Obtain external 
assurance over Scope 1 
and 2.

Obtain external assurance 
against an audit standard, 
such as ISAE 3000 and/or 
ISAE 3410 and AA1000, over 
Scope 1 and 2.

Obtain external assurance against an 
audit standard over Scope 1, 2 and 3. 
Include the assurance opinion, which 
should clearly state the scope of the 
work, the standard followed and the 
work completed, in the report. Make 
reference to upcoming regulation and 
how this will impact future reporting.



How does 
sustainability 
fit with your 
organisation’s 
purpose and 
strategy?

1.1
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Organisation overview

Provide an overview of your organisation’s key activities and the environment in which you operate.
This helps the reader to view your sustainability information against the wider context of your organisation’s remit. The 
overview is also important for clarifying the scope of the data in the report, which activities are covered and which are not.
Tips to make your reporting more effective:

PwC

The percentage of companies we reviewed that scored full marks were: 

96%

Unilever annual report 2022, pg. 4

Introduce the reader to your 
organisation by giving an 
overview of your size, 
operations and activities.

Basic

Contextualise your sustainability 
activities in relation to the remit 
and objectives of your organisation.

Intermediate

Explain both the direct and indirect 
sustainability impacts that might arise 
from your organisation’s role or activities.

Advanced01 02 03

Unilever clearly links their business activities to 
their Sustainability activities. We particularly 
liked how Unilever positioned their purpose, 
which also clearly references sustainability, in 
the centre of each aspect of their sustainability 
strategy here.

Describe the company’s 
key business activities 
and how they link to 
sustainability

(83% in 2022)
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Describe the company’s 
purpose beyond making 
money for shareholders.
(63% in 2022)

The company’s purpose 
is well-aligned to its core 
business activities.
(94% in 2022)

82% 95%

Purpose

Communicate a clear and succinct purpose that explains your 
organisation’s raison d’être beyond creating a financial return 
for shareholders.
This will demonstrate to the reader why your business exists and what 
you seek to achieve, creating a shared ambition that is core to your 
business and clear to all stakeholders.
Tips to make your reporting more effective:

The percentage of companies we reviewed that scored full marks were:Barclays annual report 2022, pg. 2

Define a clear purpose 
which should be a 
succinct statement.

Basic

Ensure your purpose is 
well-aligned to your core 
business activities.

Intermediate

Reference to your purpose should 
be consistent across all company 
communications. The purpose should 
form the foundation to your core 
business strategy and activities. 

Advanced01 02 03

Barclays and Unilever (see previous 
page) both have clear purpose 
statements which have clear 
linkages between their core business 
activities and sustainability. In both 
cases the purpose statements act as 
the core for their broader strategy 
which is formed around the 
statements. We like how Barclays 
have introduced their purpose early 
on in their Annual Report to set their 
intent from the outset of the report.
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Sustainability 
features as a 
key pillar of 
the core 
corporate 
strategy.
(66% in 2022)

Include a 
broader set of 
impacts other 
than climate 
change in the 
strategy.
(70% in 2022)

Strategy

Describe how your sustainability strategy is integrated into your core corporate strategy and demonstrate 
how it permeates throughout your business.
This will prove to the reader that sustainability is not just an ‘add-on’ for your organisation but is considered in every 
activity. Having a short, medium and long term timeframes with sustainability strategy in line with these will help you 
track your progress towards key sustainability goals in the future. 
Tips to make your reporting more effective:

The percentage of companies we reviewed that scored full marks were:

DS Smith Annual Report 2023, pg. 16

Demonstrate how your 
sustainability strategy is 
integrated into your core 
business strategy and 
activities and aligned with 
core objectives.

Basic

Clearly outline the 
sustainability strategy 
over the short, medium 
and long-term.

Intermediate

Report on structures and actions which 
allow your sustainability strategy to 
permeate throughout the organisation. 
Align strategy to SDGs and internationally 
recognised targets such as Net Zero.

Advanced01 02 03

DS Smith defines 3 pillars of their 
strategy and one of these is to ‘Lead 
The Way in Sustainability’. We like how 
DS Smith develops this pillar further by 
defining 3 sustainability ambitions that 
are more far reaching than just climate 
change, looking also to society and 
nature.

72% 54%



How do you 
consider your 
priorities?

1.2
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65% 19%

Explain the process it 
undertakes to identify its 
material sustainability issues.
(49% in 2022)

Disclose that the 
material issues and 
materiality process 
is reviewed on an 
annual basis
(19% in 2022)

Materiality

Demonstrate that you have an understanding of the sustainability 
issues that are most relevant to you and your key stakeholders.

This will prove to the reader that you are focusing on the most 
important sustainability issues where your efforts will have the greatest 
impact. Further, this will demonstrate that you are focusing on issues 
that are material from both a company and stakeholder perspective.

Tips to make your reporting more effective:

The percentage of companies we reviewed that 
scored full marks were:

British American Tobacco Combined Annual and ESG Report 
2022, pg. 47

Report which issues you 
have identified as 
material and why.

Basic

Report on the process 
that was undertaken 
to determine material 
issues and which 
key stakeholders 
were involved.

Intermediate

Focus reporting on your material issues, 
linking them to your strategy and KPIs. 
Where relevant, align issues to the 
SDGs. Offer visualisation of your issues 
e.g. in a matrix. Further, disclosing 
a formalised annual review process. 
Recognise the upcoming double 
materiality disclosure requirements.

Advanced01 02 03

We saw improvements in the 
amount of companies clearly 
disclosing the process they 
undertake to identify material 
issues. British American Tobacco 
performed an outstanding 
materiality assessment, which 
included a full Double Materiality 
Assessment in line with the 
incoming CSRD. The disclosure of 
their approach and process for 
identifying issues was extensive.



16PwC  |  Excellence in Sustainability and Climate Change reporting

81% 70% 58%

Identify internal and 
external stakeholders
(81% in 2022)

Stakeholder engagement

Explain how you engage with all principal stakeholders and how this has impacted your sustainability strategy.
This shows the reader that you have considered a wide range of views and therefore made informed decisions about 
prioritising and acting on your sustainability issues.
Tips to make your reporting more effective:

The percentage of companies we reviewed that scored full marks were:

Identify the key internal and 
external stakeholders to your 
organisation and describe how 
they have been engaged.

Basic

Describe the issues identified 
as important by stakeholders 
and how these have been 
addressed and will be 
addressed going forward.

Intermediate

Show linkage between stakeholder 
consultations and your materiality, strategy 
and risk and opportunities planning 
processes. Consider alternative media 
for sustainability comms.

Advanced01 02 03

We saw strong disclosures of 
stakeholder engagement across all 
FTSE 350 companies in terms of 
identifying external stakeholders. We 
note Prudential Plc as a key example 
of a company that extends beyond 
identification and describes the key 
topics of interest and respective 
impacts to each stakeholder.

Prudential Plc Annual Report 2022, pg. 74 and 
170 – 175

Describe key issues 
identified by specific 
stakeholders
(83% in 2022)

Outline action 
taken in response to 
stakeholder concerns
(84% in 2022)
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89% 37%

Explicitly identify their ESG risks.
(95% in 2022)

Risks and opportunities

Explain the key strategic risks and opportunities for your organisation that arise from sustainability issues.
This gives the reader confidence that you have considered the impacts that external sustainability factors might have on 
the success of your business and that you are acting on these.
Tips to make your reporting more effective:

The percentage of companies we reviewed that scored full marks were: 

List out the risks and opportunities 
relating to sustainability that the 
organisation is managing. 
Consider broader topics than just 
climate change risks/opportunities.

Basic

Describe the action plan in 
place to address these risks 
and opportunities.

Intermediate

Disclose the relevance and financial 
implications of risks and opportunities. As per 
the TCFD recommendations, identify the risks 
and opportunities facing your business due to 
climate change.

Advanced01 02 03

ITV had a very clear and structured 
strategy in place for all ESG risk and 
opportunities identified. Providing 
detail behind the strategy and 
signposting the impacts and benefits 
against a key aids the reader in 
understanding the most significant 
risks and opportunities identified for 
this company. 

ITV Annual Report 2022, pg. 88 – 90

Explicitly identify their 
ESG opportunities.
(61% in 2022)
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70%

Risks and opportunities (continued)

Include ESG-related risks in the annual report 
alongside other major business risks.
(50% in 2022)

The percentage of companies we reviewed 
that scored full marks were: 

Land Security embedded a number 
of ESG related risks into the overall 
business strategy and principal risks and 
uncertainties section of the ARA, alongside 
other major business risks. These ESG risks 
include climate change, people and skills 
and health and safety. 

Landsec Annual Report 2022, pg. 64



How do you 
monitor and 
manage 
performance?

1.3
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Disclose targets for each KPI.
(39% in 2022)

Describe progress towards targets.
(32% in 2022)

20

70% 35%

KPIs and targets

Identify KPIs that are directly relevant to your sustainability strategy and set challenging but realistic targets that 
you can assess your performance against.
Clear presentation of progress towards targets will demonstrate to the reader that you are holding yourself accountable 
to the goals you have set for your organisation. Tips to make your reporting more effective:

The percentage of companies we reviewed that scored full marks were: 

Disclose sustainability 
KPIs most relevant to your 
business, including historic 
performance data.

Basic

Set specific and quantifiable 
short – and medium-term 
targets for all KPIs. Description 
of progress towards targets 
and explanation of future 
actions regarding targets. SBTi 
verification of Net Zero targets.

Intermediate

Disclose financial implications behind KPIs. 
Where relevant, align your sustainability 
KPIs and targets to the SDGs. Your business 
participates in external benchmarking 
initiatives/standards. Further, going beyond Net 
Zero to be Climate Positive/Carbon Negative.

Advanced01 02 03

Taylor Wimpey always performs well 
against this criteria, year on year. A 
description of the company's 
performance and key priorities for 
future actions are included for each 
target, alongside a clear objective. In 
addition to this, each KPI is linked to 
the strategy with clear explanation and 
detail provided.

Taylor Wimpey Annual Report 2022, pg. 30 – 33
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70%

KPIs and targets (continued)

Clearly linked KPIs to material issues. (Not 
measured in 2022)

The percentage of companies we reviewed that 
scored full marks were: 

CRH have carried out an in-depth 
materiality assessment, identifying 
all material issues in a matrix with 
increasing importance. There is clear 
linkage between the material issues 
identified and the KPIs reported. For 
example, Waste is a material issue 
identified on the matrix and also clearly 
reported by subcategory. 

CRH 2022 Sustainability Performance Report, pg. 
13 – 34



How do you 
report with clarity 
and openness?

1.4



23PwC  |  Excellence in Sustainability and Climate Change reporting

Impact

Standard Chartered Sustainable Finance Impact Report 
2022 pg. 2

Provide a clear explanation and quantification of the social, environmental and economic impacts of 
your business.
This demonstrates to the reader that you have a thorough understanding of your wider impacts on society 
and the environment. This understanding will allow you to make more informed decisions towards being a 
more sustainable business.
Tips to make your reporting more effective:

The percentage of companies we reviewed that scored full marks were:  

Specifically discuss which 
areas of the environment and 
society you impact through your 
operations and supply chains.

Basic

Disclose quantitative indicators 
of the relative size of your 
impact on society and the 
environment.

Intermediate

Quantifying your impact on 
society and the environment.

Advanced01 02 03

Standard Chartered dedicate an entire report to 
disclosure of the impacts of their Sustainable 
Finance activities. We particularly liked the 
quantification here of different environmental 
impacts they’ve made.

12%

Specifically discloses 
its environmental 
and/or social impacts. 
(5% in 2022)
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Assurance and reporting 

Aviva Sustainability Report 2022, pg. 3-4

Reference new environmental 
regulations/standards. (12% in 2022)

Have reports externally assured against 
audit standards. (56% in 2022)

28% 74%

Enhance the credibility of your reported content by obtaining external third party assurance.
This gives the reader confidence in the data and confidence in the integrity of your sustainability reporting. It also gives 
management and shareholders confidence in the company’s performance over the reporting period. Further, it provides 
confidence in the integrity of your journey towards your sustainability and other targets.
Tips to make your reporting more effective:

The percentage of companies we reviewed that scored full marks were:  

Obtain external assurance over 
Scope 1 and 2.

Basic

Obtain external assurance 
against an audit standard, such 
as ISAE 3000 and/or ISAE 
3410 and AA1000, over Scope 
1 and 2.

Intermediate

Obtain external assurance against an audit standard over 
Scope 1, 2 and 3. Include the assurance opinion, which 
should clearly state the scope of the work, the standard 
followed and the work completed, in the report. Make 
reference to upcoming regulation and how this will impact 
future reporting.

Advanced01 02 03

Aviva plc obtain external 
assurance over Scope 1, Scope 
2 and Scope 3 emissions. This 
assurance was performed 
under the ISAE3000(R) 
standard, which is considered 
the best practice industry 
standard.



Climate Change reporting 
in the TCFD statement2
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Good practice climate reporting based on TCFD guidance

What Why Basic reporting tips Intermediate reporting tips Advanced reporting tips

Governance Board 
oversight on 
climate change

Document the governance 
structure regarding board-level 
responsibility for climate 
change. Where true, disclose 
that climate change is on the 
agenda at board meetings and 
examples are provided for how 
climate-related 
risks/opportunities have 
affected strategic decisions.

This enables the reader to understand 
how and by whom climate change is 
considered at board-level, 
and shows them how climate is taken 
into account when making strategic 
decisions. 

Briefly mention board 
member climate-related 
competencies, and state that 
future training is required.

Outline a more detailed training plan with 
a timeline and, if applicable, discuss 
previous training completed.

Provide a detailed narrative 
concerning all board 
members climate 
competencies and their wider 
skills/experience.

Mention board-level 
responsibility for climate 
change and state that it is 
included as an agenda item 
in board meetings.

Provide detail on the individual/committee 
responsible for climate change at board 
level. Disclose the number and frequency 
of board meetings with climate change on 
the agenda, and exemplify how this has 
affected strategic decisions. 

Provide detailed examples of 
how the assessment of 
climate-related 
risks/opportunities have 
affected strategic decisions at 
board level. 

Management 
oversight on 
climate change

Explain the responsibility for 
climate change at executive 
level and if applicable, disclose 
that executive remuneration is 
linked to climate-related 
objectives. Provide details on 
how the executive management 
team have been upskilled to 
undertake this role.

This enables the reader to understand 
how and by whom climate change is 
considered at an executive level and 
demonstrates to them how seriously the 
issue is being taken by linking 
climate-related objectives to executive 
remuneration. By providing context on 
their training it allows the reader to 
understand how the organisation has 
prepared them to make informed 
decisions.

Document how 
climate-related 
responsibilities have been 
assigned to executive-level 
committees or individuals.

Explain the associated organisational 
structure and how management reports to 
the board on these matters. Mention that 
executive remuneration is linked to 
climate-related objectives. Disclose the 
climate-related competency of the 
executive management team.

Provide detailed disclosure 
on how executive 
remuneration is linked to 
climate-related objectives e.g. 
carbon emissions targets, 
KPIs, time frames etc.

Good practice climate reporting based on TCFD guidance
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Good practice climate reporting based on TCFD guidance 
(continued)

What Why Basic reporting tips Intermediate reporting tips Advanced reporting tips

Strategy Identification 
of material 
risks and 
opportunities

Identify and disclose physical 
and transitional risks and 
opportunities, and do so with an 
associated time horizon.

This provides detail on the specific impacts 
of climate change on your business and 
contextualises them in the short, medium 
and long-term.

Disclose the physical and 
transition risks and 
opportunities and associate 
them with different time 
horizons.

Provide a materiality assessment of the 
risks and opportunities identified and 
ensure that the associated time frames 
align with the long-term nature of 
climate change (i.e. short term, medium 
term and long term).

Detail the financial impact (i.e. in 
terms of cost) and align the time 
horizons considered with the 
Paris Agreement i.e. 2030 and 
2050.

Disclosure of 
impacts on 
and by the 
business

Through scenario analysis, 
identify the impacts of 
climate-related risks and 
opportunities on the 
organisation’s business, strategy 
and financial planning and 
furthermore, disclose the impact 
of the organisation on the 
climate.

This makes it clear what the impacts of 
climate-related risks and opportunities 
could be across a range 
of hypothetical futures, and also to what 
extent the organisation itself is contributing 
to climate change.

Identify climate-related 
impacts and provide a brief 
discussion over the impact 
of the organisation on the 
climate.

Provide a detailed discussion on the 
impact of the organisation on the 
climate.

Link the climate-related impacts 
identified to financial 
performance indicators e.g. 
costs, revenue, liabilities, 
assets.

Business 
resilience to 
climate-related 
risks 
and opportuniti
es

If applicable, disclose the 
organisation’s commitment to net 
zero and how the organisation 
intends to transition their 
business model and operations 
to align with net zero.

This illustrates the organisation’s 
commitment to reducing their 
climate-related impacts and displays that 
they have a coherent and actionable 
strategy to mitigate the transition risks 
associated with the transition 
to net zero.

Disclose that the 
organisation has made a 
net zero commitment.

Explain the detail of the net zero 
strategy. Disclose the consideration of, 
and the resilience of the organisation to, 
one possible scenario. Disclose how 
the organisation intends to transition 
their business model and operations to 
net zero. 

Disclose the consideration of, 
and the resilience of the 
organisation to, at least 2 
different scenarios, one being 
<2 degrees C and one being a 
stressed scenario.
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What Why Basic reporting tips Intermediate reporting tips Advanced reporting tips

Risk 
Manage-
ment

Risk 
identification 
and 
assessment

Describe the process for 
identifying and assessing 
climate-related risk and impact. 

This allows the reader to understand the 
process behind the disclosures your 
company has made with regards to 
strategy and risk. 

Disclose how the identification 
and assessment of risks and 
impacts is conducted for your 
direct operations. 

Ensure that the discussion over 
identification, assessment and 
management of risks and impacts 
covers the entire value chain.

Discuss how addressing the 
financial impact of 
climate-related risks and 
opportunities is built into your 
impact assessment process. 

Risk 
management

Describe the processes for 
managing climate-related risks 
and impact and provide details 
of the mitigation/ management 
techniques used.

The management techniques enable the 
reader to understand how the 
organisation is mitigating the risks it is 
presented with transparently reporting 
tools used and the stakeholders they 
have engaged with.

Provide details on how risks are 
managed and mitigated, 
including information on 
engagement with at least one 
type of stakeholder.

Provide a more detailed narrative 
on risk management tools and 
processes and display engagement 
with multiple stakeholders.

Provide a detailed narrative on 
risk management, including the 
outcomes of stakeholder 
engagement. Ensure that the 
financial impacts of the 
mitigation methods are 
captured.

Integration 
with current 
risk process 

Disclose how the climate-related 
risk (CRR) management 
process is integrated into the 
overall risk management 
process.

This illustrates how the issue of climate 
risk is now considered an integral part of 
the overall risk management process.

If applicable, disclose the 
operational linkage of 
climate-related risk 
management into the overall 
risk management process.

Provide a detailed description of 
how climate risk was integrated into 
overall risk management.

If applicable, ensure that it is 
detailed that there is full 
integration into the overall risk 
management process, 
including on a financial level.

Good practice climate reporting based on TCFD guidance 
(continued)
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What Why Basic reporting tips Intermediate reporting tips Advanced reporting tips

Metrics 
and Targets

Disclosing 
climate-related
 metrics

Disclose the key metrics used 
to measure and manage 
climate-related risks and 
opportunities including core 
cross-industry metrics listed by 
the TCFD.

This will provide the reader with the 
quantitative detail of the company’s 
impact on the climate and 
climate-related impacts on the company, 
as well as showing how this has 
changed through time. Report predominantly 

straightforward metrics such as 
Scope 1 and 2 emissions and 
those relating to the direct 
operations of the company.

Increase the sophistication of the 
metrics reported by providing 
comparatives, normalised metrics 
e.g. GHG emissions intensity, and 
Scope 3 emissions data.

Incorporate metrics concerning the 
value chain which are sophisticated 
and forward looking, such as 
Implied Temperature Rise and 
provide a financial context.

Disclosing 
Scope 1, 2 and 
3 greenhouse 
gas emissions

Report Scope 1, 2 and 3 
greenhouse gas emissions 
(GHG).

This will enable the reader to understand 
the current climate-related impact of the 
organisation and allow them to compare 
this against their peers.

Setting 
climate-related 
targets 
and reporting 
on 
performance

Disclose the targets (and 
related progress) the company 
uses to manage climate-related 
risks and opportunities.

This will provide the reader with 
information on how proactive the 
company is being with regards 
to reducing its climate-related impact, 
and whether they are on track to achieve 
their interim and long-term targets.

Produce targets accompanied 
by a qualitative description of 
progress.

Include targets set over different 
timeframes, provide quantitative 
progress and add accompanying 
analysis.

Ensure that any GHG emissions 
reduction targets are 
science-based and whether they 
have been approved 
by the Science-based Targets 
Initiative. Extend the accompanying 
narrative.

Good practice climate reporting based on TCFD guidance 
(continued)



Are the Board and 
management’s roles 
clearly defined for 
the management 
of climate change?

2.1
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Governance

Organisations should document their board’s climate change governance structure. Further they should disclose 
that climate change is on the agenda at board meetings and provide examples of how climate-related 
risks/opportunities have affected strategic decisions. This enables the reader to understand how climate change is 
being considered at the board level show how it affects strategic decision making.
Tips to make your reporting more effective:

Mention board-level 
responsibility for climate 
change and state that it 
is included as an agenda 
item in board meetings.

Provide detail on the individual/committee 
responsible for climate change at board 
level. Disclose the number and frequency 
of board meetings with climate change on 
the agenda, and exemplify how this has 
affected strategic decisions.

Provide detailed 
examples of how the assessment of 
climate-related risks/opportunities have 
affected strategic decisions 
at board level.

Basic01 Intermediate02 Advanced03

TCFD recommendation: describe the board’s oversight 
of climate-related risks and opportunities.

Schroders Climate Report 2022, pg. 17-20

Schroders have clearly defined their governance 
structure.They gave a detailed description of each 
forum, frequency of meetings and disclosed specific 
examples of climate activities discussed. We also liked 
the section on remuneration, highlighting how 
climate-related objectives have been incorporated.

Of the companies we reviewed:

Disclose board climate 
governance structure, 
and link this to overall 
governance structure 
(75% in 2022)

Describe the competencies of 
board members in relation to 
climate change
(7% in 2022)

Describe how executive 
remuneration is linked to 
climate-related objectives
(50% in 2022)

67% 9% 50%

Board overview           Management's role in Assessment and Management
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Governance (continued)

Vodafone TCFD Report 2022, pg. 6 ; Annual Report 2022, pg. 111 TCFD recommendation: describe management’s 
role in assessing and managing climate-related 
risks and opportunities.

Vodafone have described which 
individuals and specific roles are 
responsible for the different elements 
important to managing climate-related 
risks and opportunities. The reporting lines 
have been clearly articulated. 
Management of climate-related risks and 
opportunities have been considered 
across all areas of the business, including 
technology and risk. Management’s 
remuneration has been linked to ESG 
metrics and these metrics have been 
disclosed in the annual report. 



Are risks and 
opportunities 
identified and does 
this assessment 
drive strategy?

2.2
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Strategy

Organisations should identify and disclose physical and transition risks and opportunities and link 
these to different time horizons. This provides detail on the specific impacts of climate change on your 
business and contextualises them in the short, medium and long-term.
Tips to make your reporting more effective:

Disclose physical and 
transition risks and 
opportunities and 
associate them with 
different time horizons.

Provide a materiality assessment of the 
risks and opportunities identified and 
ensure that the associated time frames 
align with the long-term nature of climate 
change (i.e. short term, medium term and 
long term).

Detail the financial impact 
of identified risks and 
opportunities and align the 
time horizons considered 
within the Paris Agreement i.e. 
2030 and 2050.

Basic01 Intermediate02 Advanced03

Of the companies we reviewed:

Identify physical
risks and 
describe impact.
(49% in 2022)

Identify transition 
risks and 
describe impact.
(55% in 2022)

Have committed to Net Zero
and provide a detailed transition
plan for achieving this.
(84% in 2022)

39% 31% 31%

TCFD recommendation: describe the impact of climate-related risks and 
opportunities on the organisation’s businesses, strategy, and financial planning.

Dr. Martens plc Annual Report 2023, pg. 70 & 103-105 

Dr. Martens have disclosed detailed risks 
and opportunities which are linked to 
categories. The impact has been 
assessed and quantified and there are 
clear actions and commitments associated 
with each risk and opportunity.
They have also set out a strategy for 
achieving Science-Based targets covering 
a variety of areas in their organisation.

Identification Impact
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Strategy (continued)

Mondi Integrated Report and Financial Statements 2022, pg. 52 TCFD recommendation: describe the climate-related 
risks and opportunities the organisation has identified 
over the short, medium, and long term.

Mondi have identified detailed physical and transition 
risks. Timeframes and scenario sensitivity have 
been linked to each risk, as well as an estimation of 
financial impact. We like how Mondi have defined 
the time horizons used and that likelihoods on 
scenario sensitivities have been disclosed.
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Strategy (continued)

TCFD recommendation: describe the resilience of the 
organisation’s strategy, taking into consideration 
different climate-related scenarios, including a 2°C or 
lower scenario.

Reckitt have considered five different climate 
scenarios to analyse the impact of climate-related 
risks and opportunities. Reckitt have described 
their approach and assumptions used in their 
scenario analysis well.

Reckitt Climate Change 2022, pg. 11



Is the approach 
to managing risks 
and opportunities 
well defined and 
implemented?

2.3
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Risk management

Organisations should disclose how climate-related risk management is integrated 
into the overall risk management process. This illustrates how the issue of climate risk is 
now considered an integral part of the overall risk management process.
Tips to make your reporting more effective:

If applicable, disclose 
the operational linkage 
of climate-related risk 
management into the 
overall risk management 
process.

Provide a detailed 
description of how climate 
risk was integrated into 
overall risk management.

If applicable, ensure that 
it is detailed that there is 
full integration into the 
overall risk management 
process, including on a 
financial level.

Basic01 Intermediate02 Advanced03

Of the companies we reviewed:

Disclose and explain the processes 
for assessing impacts and their 
potential size, scope and relative 
significance of climate-related risks.
(33% in 2022)

Describe engagement 
and outcomes with 
multiple stakeholders 
on climate change.
(26% in 2022)

Integrate climate-related 
risk into the overall risk 
management processes 
and explain how.
(52% in 2022)

20% 37% 30%

QinetiQ clearly set out the process in which 
they identified their climate risks. We liked how 
QinetiQ have outlined progress compared to 
last year and also how they plan to develop 
this further in the future.

TCFD recommendation: describe the organization’s processes for identifying
and assessing climate-related risks.

QinetiQ Group plc 2023 Annual Report & Accounts, pg. 64

Identification and assessment process     Risk integration
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Risk management (continued)

TCFD recommendation: describe the 
organisation’s processes for managing 
climate-related risks.

The way in which risks are 
managed can sometimes be a 
weaker element of disclosures. We 
like how Banco Santander SA have 
discussed their approach to 
monitoring climate-related risks. The 
description of their ECB risk stress 
test is detailed and informative.

Banco Santander SA Climate Finance Report 2021 – June 2022, pg. 21
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Risk management (continued)

TCFD recommendation: describe 
how processes for identifying, 
assessing, and managing 
climate-related risks are integrated 
into the organisation’s overall risk 
management.

Standard Chartered have 
included climate risk in their 
principal and integrated risk 
register, with a specific risk 
appetite statement. We liked how 
the approach to managing risk 
across the organisation was 
described. They also defined 
materiality in the context of ESG 
and the framework behind this.

Standard Chartered plc Full Year 2022 Report, 
pg. 47 & 65
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TCFD recommendation: describe how 
processes for identifying, assessing, 
and managing climate-related risks are 
integrated into the organisation’s 
overall risk management

Phoenix Group have clearly set out 
how climate risk is embedded in 
their wider risk management 
framework. We like how they have 
described how climate change is 
included in each component and 
where enhancements will be made 
in the future.

Risk management (continued)

Phoenix Group Climate Report 2022, pg. 43



Is strategy 
supported by clear 
and measurable 
metrics that link 
to risks and 
opportunities?

2.4



43PwC  |  Excellence in Sustainability and Climate Change reporting

Metrics and targets

Disclose the targets (and related progress) the company uses to manage climate-related 
risks and opportunities.
This will provide the reader with information on how proactive the company is being with 
regards to reducing its climate impact, and whether they are set to reach their targets.
Tips to make your reporting more effective:

Produce targets 
accompanied by a 
qualitative description 
of progress. 

Include targets set over 
different timeframes, 
provide quantitative 
progress and add 
accompanying analysis.

Ensure that any GHG emissions 
reduction targets are science-based 
and whether they have been 
approved by the Science-based 
Targets Initiative. Extend the 
accompanying narrative.

Basic01 Intermediate02 Advanced03

Of the companies we reviewed:

Report sophisticated climate-related 
risk metrics, including supply-chain, 
comparatives and financial metrics.
(37% in 2022)

Disclose science-based 
Net Zero targets, 
including interim and 
long term targets.
(57% in 2022)

Disclose performance 
against targets using 
quantitative 
comparatives.
(65% in 2022)

63% 48% 31%

TCFD recommendation: disclose the metrics used by the organisation to assess climate-
related risks and opportunities in line with its strategy and risk management process.

L&G Climate Report Report 2022, pg. 31 – 39

We like how L&G have set out their 
metrics, associated targets and disclosed 
performance against those targets.
Targets which are Science-Based have 
also been highlighted in a separate table.

Metrics           Targets



44PwC  |  Excellence in Sustainability and Climate Change reporting

Metrics and targets (continued)

Mondi Sustainable Development Report 2022, pg. 52-53 TCFD recommendation: disclose Scope 1, Scope 2, and, if appropriate, Scope 3 
greenhouse gas (GHG) emissions, and the related risks

Mondi have disclosed 
their Scope 1 and 2 
emissions both at an 
aggregate and regional 
level. We like how a 
variety of metrics such 
as absolute and intensity 
emissions have been 
disclosed, and that 
performance over time 
has been shared.
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Metrics and targets (continued)

Coca-Cola HBC 2022 Integrated Annual Report, pg. 57 – 58 ; Sustainability Report 2022, pg. 7

Coca-Cola HBC have set a range of targets across a number of different 
areas that are impacted by their organisation. The goals and alignment to 
industry standards have been clearly stated and we like how progress against 
these targets have been described and quantified.

TCFD recommendation: describe the targets used by the organisation 
to manage climate-related risks and opportunities and performance 
against targets



Focus areas: a spotlight 
on the implementation 
of the incoming CSRD3
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As per the incoming Corporate Sustainability Reporting Directive that will impact many companies with activities in the EU from FY24, a Double Materiality Assessment will be 
mandatory for all companies in scope for the regulations.

The CSRD has been issued by the European Financial Reporting Advisory Group and is split into 2 key requirements:

1. European Sustainability Reporting Standards (ESRS) – 12 standards which companies must report against based on the Double Materiality Assessment.

2. EU Taxonomy (see page 49).

Throughout our analysis of FTSE 350 reporters, we noted some good practices in developing disclosures for the Double Materiality Assessment (DMA), please see laid out below.

CRH Sustainability report 2022, pg. 12-13

Whilst CRH are not yet 
reporting a DMA, they have 
recognised within their 
disclosure the future 
requirement and committed 
to disclosing the 
assessment in 2023. 
We liked the honesty and 
transparency in this 
disclosure and the 
recognition of the 
future requirement.

DS Smith Annual Report 2023, pg. 25

DS Smith have already 
conducted and are reporting 
a DMA, recognising material 
issues from both a ‘financial’ 
and an ‘impact’ perspective. 
DS Smith is one of the few 
reports noted where a DMA 
was performed, and is 
therefore an example of best 
practice.

Incoming disclosure standards: double materiality assessment
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SSE Sustainability Report 2023, pg. 8

Whilst CRH are not yet 
reporting a DMA, they have 
recognised within their 
disclosure the future 
requirement and committed 
to disclosing the 
assessment in 2023. 
We liked the honesty and 
transparency in this 
disclosure and the 
recognition of the 
future requirement.

RS Group Annual Report 2022/23, pg. 9

Incoming disclosure standards: double materiality assessment 
(continued)

SSE and RS Group 
are 2 further 
examples where 
they are already 
performing a double 
materiality 
assessment and 
reporting the results 
of this.
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EU Taxonomy is a further requirement of the CSRD regulations that will require companies 
captured by the regulation to report their proportion of revenue, capex and opex that aligns 
with the standard. Taxonomy disclosures will become part of the sustainability statement 
using a classification system that has a science based criteria.

Again we saw some best practice examples where companies have voluntarily disclosed 
their EU Taxonomy activities already in preparation.

CRH annual report 2022, pg. 270-273

DS Smith Annual Report 2023, pg. 64-65

Both CRH and DS Smith voluntarily disclosed a full EU taxonomy statement. 

Incoming disclosure standards: EU taxonomy



Appendices4
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Overview of analysis – Sustainability
Our analysis of leading FTSE 350, selected inbounds, and top track 100 private companies, yielded the following statistics across the 
range of criteria scored. The total number of companies assessed was 57.

1. How does sustainability fit with your organisation’s purpose?

The percentage of companies we reviewed that scored full marks were:  

Describe the company’s key business activities 
and how they link to sustainability.

(83% in 2022)

Describe the company’s purpose beyond making 
money for shareholders.

(63% in 2022)

The company’s purpose is well-aligned to its core 
business activities.

(94% in 2022)

96% 82% 95%
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Overview of analysis – Sustainability (continued)
Our analysis of leading FTSE 350, selected inbounds, and top track 100 private companies, yielded the following statistics across the 
range of criteria scored. The total number of companies assessed was 57.

2. How does sustainability fit with your organisation’s strategy?

The percentage of companies we reviewed that scored full marks were:

Sustainability features as a key pillar of 
the core corporate strategy.

(66% in 2022)

Include a broader set of impacts other 
than climate change in the strategy

(70% in 2022)

72% 54%

Explain the process it undertakes to identify 
its material sustainability issues.

(49% in 2022)

Disclose that the material issues and 
materiality process is reviewed on an 
annual basis.

(19% in 2022)

65% 19%

3. Materiality
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Overview of analysis – Sustainability (continued)
Our analysis of leading FTSE 350, selected inbounds, and top track 100 private companies, yielded the following statistics across the 
range of criteria scored. The total number of companies assessed was 57.

4. Stakeholder engagement

The percentage of companies we reviewed that scored full marks were:

Identify internal and external stakeholders.

(81% in 2022)

Describe key issues identified by specific 
stakeholders.

(83% in 2022)

Outline action taken in response to stakeholder 
concerns.

(84% in 2022)

81% 70% 58%
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Overview of analysis – Sustainability (continued)
Our analysis of leading FTSE 350, selected inbounds, and top track 100 private companies, yielded the following statistics across the 
range of criteria scored. The total number of companies assessed was 57.

5. Risks and opportunities

The percentage of companies we reviewed that scored full marks were:

Explicitly identify their ESG risks.

(95% in 2022)

Include ESG-related risks in the annual report 
alongside other major business risks.

(50% in 2022)

Explicitly identify their ESG opportunities.

(61% in 2022)

89% 70%37%
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Overview of analysis – Sustainability (continued)
Our analysis of leading FTSE 350, selected inbounds and top track 100 private companies, yielded the following statistics across the 
range of criteria scored. The total number of companies assessed was 57.

6. KPIs and targets

The percentage of companies we reviewed that scored full marks were:

Disclose targets for each KPI.

(39% in 2022)

Describe progress towards targets.

(32% in 2022)

Clearly link KPIs to material issues.

(Not measured in 2022)

70% 35% 70%
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Overview of analysis – Sustainability (continued)
Our analysis of leading FTSE 350, selected inbounds, and top track 100 private companies, yielded the following statistics across the 
range of criteria scored. The total number of companies assessed was 57.

8. Assurance and reporting

The percentage of companies we reviewed that scored full marks were:

Reference new environmental 
regulations/standards.

(12% in 2022)

Have reports externally assured against audit 
standards.

(56% in 2022)

28% 74%

7. Impact

12%

Specifically discloses its environmental and/or social 
impacts.
(5% in 2022)
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Overview of analysis – Climate Change
Our analysis of leading FTSE 350, selected inbounds, and top track 100 private companies, yielded the following statistics across the 
range of criteria scored. The total number of companies assessed was 57.

The percentage of companies we reviewed that scored full marks were:

Disclose board climate governance structure, 
and link this to overall governance structure.

(75% in 2022)

Describe how executive remuneration 
is linked to climate-related objectives.

(50% in 2022)

1. Governance

Describe the competencies of board members 
in relation to climate change.

(7% in 2022)

Board overview           Management's role in Assessment and Management

67% 9% 50%
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Overview of analysis – Climate Change (continued)
Our analysis of leading FTSE 350, selected inbounds, and top track 100 private companies, yielded the following statistics across the 
range of criteria scored. The total number of companies assessed was 57.

The percentage of companies we reviewed that scored full marks were:

Identify physical risks and describe impact.

(49% in 2022)

Have committed to Net Zero and provide a 
detailed transition plan for achieving this.

(84% in 2022)

2. Strategy

Identify transition risks and describe impact.

(55% in 2022)

Identification Impact

39% 31% 31%
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Overview of analysis – Climate Change (continued)
Our analysis of leading FTSE 350, selected inbounds, and top track 100 private companies, yielded the following statistics across the 
range of criteria scored. The total number of companies assessed was 57.

The percentage of companies we reviewed that scored full marks were:

Disclose and explain the processes for assessing 
impacts and their potential size, scope and 
relative significance of climate-related risks.

(33% in 2022)

 Integrate climate-related risk into the overall risk 
management processes and explain how?

(52% in 2022)

3. Risk management

Describe engagement and outcomes with 
multiple stakeholders on climate change.

(26% in 2022)

Identification and assessment process Risk integration

20% 37% 30%
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Overview of analysis – Climate Change (continued)
Our analysis of leading FTSE 350, selected inbounds, and top track 100 private companies, yielded the following statistics across the 
range of criteria scored. The total number of companies assessed was 57.

The percentage of companies we reviewed that scored full marks were:

Report sophisticated climate-related risk 
metrics, including supply-chain, comparatives 
and financial metrics.

(37% in 2022)

Disclose performance against targets using 
quantitative comparatives.

(65% in 2022)

4. Metrics and Targets 

Disclose science-based Net Zero targets, 
including interim and long term targets.

(57% in 2022)

Metrics Targets

63% 48% 31%
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Alan McGill
E: alan.d.mcgill@pwc.com
M: +44 (0) 7711 915663

…and refer to our other relevant reporting and analysis, available online

Charlotte Campbell
E: charlotte.campbell@pwc.com
M: +44 (0) 7704 074653
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PwC Net Zero Economy Index 2023 TCFD 2023 Status Report 

Ellie Ball
E: eleanor.ball@pwc.com
M: +44 (0) 7483 400133

Debora Rexho
E: debora.rexho@pwc.com
M: +44 (0) 7843 331255

Lynne Baber
E: lynne.r.baber@pwc.com
M: +44 (0) 7809 756065

Ailis Eastop
E: ailis.eastop@pwc.com
M: 07483434992

For more information contact…

European Union CSRD – Placemat

Gordon Wilson
E: gordon.x.wilson@pwc.com
M: +44 (0) 7901 670585

Navigating the ESG landscape

https://www.pwc.co.uk/services/sustainability-climate-change/insights/net-zero-economy-index.html
https://www.fsb.org/wp-content/uploads/P121023-2.pdf
mailto:ailis.eastop@pwc.com
https://viewpoint.pwc.com/dt/us/en/pwc/news-and-alerts/landing-page/csrdplacematesglp.pdf
http://pwc.to/3BETqIr?trk=public_post-text
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This publication has been prepared for general guidance on matters of interest only, and does not constitute professional advice. You should not act upon the 
information contained in this publication without obtaining specific professional advice. No representation or warranty (express or implied) is given as to the 
accuracy or completeness of the information contained in this publication, and, to the extent permitted by law, PricewaterhouseCoopers LLP, its members, 
employees and agents do not accept or assume any liability, responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, 
in reliance on the information contained in this publication or for any decision based on it.
© 2023 PricewaterhouseCoopers LLP. All rights reserved. ‘PwC’ refers to the UK member firm, and may sometimes refer to the PwC network. Each member firm is 
a separate legal entity. Please see www.pwc.com/structure for further details.
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