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         The Demos-PwC Good Growth for Cities report looks at how the radical reshaping of public and private sector roles would help our cities respond to current challenges, while at the same time steer us towards growth and genuine levelling up.

Read our report and explore the data.

#GoodGrowth


      

   






		
             
        
    





    
    
    
	 
	 
    
    
    

      
            
        
        
		
             
        
    





    
    
    
	 
	 
    
    
    

      
            
        
        

    



   
      
      
         

    
    
    
    
        
        



    

    
        Our cities are often places of huge disparity, where social, economic and health outcomes are determined by factors such as where you live, your background, and your ability to access opportunities. This report shows disparity remains visible across UK cities, from those living in inner-city areas impacted by low air quality, to those who cannot afford to travel to employment hubs and are therefore unable to access high quality, well paid jobs.

With our Good Growth for Cities Index, we are able to present a clear picture of what matters to the public now - and look at how central and local government, the private sector and wider local public services can work together to deliver inclusive growth. The Index covers broad measures of economic wellbeing, including jobs, income, health, skills, work-life balance, housing, transport and the environment.

The Index shows public priorities are turning firmly towards immediate needs, as soaring inflation wears away the value of people's pay packets amid a fragile economic outlook. Income, jobs and the fair distribution of wealth are now key concerns.

From our conversations with local leaders, at the frontline of current challenges, it is obvious they are in the thick of making many difficult decisions, and are braced for more. But they still have the desire - and the opportunity - to level up the UK and unlock the potential of our cities.
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        Key findings

	Households across the UK are struggling with the soaring cost of living, prompting priorities to shift towards economic factors. In particular, the public is placing more importance on income, jobs and the fair distribution of wealth.
	Oxford and Swindon top this yearâ€™s Index, with Exeter rising significantly to third - performing strongly on health, jobs and safety. Oxford does well on income, employment rates and life expectancy to maintain first place.
	The gap between the highest and lowest ranked UK cities in the index is narrowing, with the ten lowest ranked cities showing a larger average rate of improvement over the last year than the ten highest ranked cities. However, progress is too slow and the report shows little evidence of the regional disparity gap narrowing overall.
	People are prioritising work-life balance more and this is helping to unlock growth across UK cities. Changing employment patterns are allowing workers more flexibility, offering greater control over working location and, in many cases, supporting better balance between work and personal commitments.
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						  â€œWithout the redistribution of accountabilities and responsibilities from a central to a local level, places will not be able to respond to their own needs and opportunities. A new type of devolution is needed."

						  Carl SizerHead of UK Regions and Platforms, PwC UK
						

					

				

			

		

	








		
             
        
    





    
    
    
	 
	 
    
    
    

      
            
        
        

    



   
      
      
         

    
    
    
    
        
        



    

    
        Agenda for action

We believe the key to addressing these challenges and levelling up our cities is a move towards a model of inclusive growth which balances productivity, the environment, and community outcomes. To achieve this, there needs to be a further devolution of governance and powers to a regional and local level.

In the Agenda for Action section of our report, we explore what a move to an interconnected system of governance could look like - and how it could drive good growth. We lay out the steps that could be taken towards ambitious public sector reform would be best focused around three key areas:


    



    





        
    



      

   






    

	



	

  
 
         
		
			
				
			

		

		
			
					
						
	                      
							
							
							
							Delivering productivity
						
					
	
						
	                      
							
							
							
							Low carbon local economies
						
					
	
						
	                      
							
							
							
							Local communities that thrive
						
					


				

			

		

		

			

				

    





	

	Delivering productivity

	
	

		

		

		
			
				Delivering productivity through specific place-based strategies


				
Local leaders are best placed to develop strategies and plans that take account of the specific opportunities and challenges in their area. Through their understanding of their local areas and engagement with communities and businesses they are well positioned to bring together economic and skills development, investment, and infrastructure planning.
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	Low carbon local economies

	
	

		

		

		
			
				Moving towards low carbon local economies


				
Cities need to rethink how they use their resources to create a balance between providing access to essentials - health, income, housing, transport, and so on - with their natural, environmental boundaries. This requires a shift to a low carbon economy that is regenerative by design, rather than one that focuses on growth at all costs. To achieve this transition and maximise value for money, projects can be prioritised based on the specific characteristics, needs and opportunities of their location. This in turn requires a balance of central government policymaking, local government delivery, and private sector innovation.


				

			

		

		
		
						
	





			



				

    





	

	Local communities that thrive

	
	

		

		

		
			
				Creating local communities that thrive


				
Inclusive growth is about more than just economic success and productivity, it is also about creating thriving communities with opportunities to improve their well-being. Public services that meet the needs and aspirations of the people that use them are key to building the community capital that makes a city a place where people can live happy, healthy and sustainable lives.


				

			

		

		
		
						
	





			


		


	






		         




		
             
        
    





    
    
    
	 
	 
    
    
    

      
            
        
        


    

	




    
     
     
     
    
    
        
            
                Regional spotlights

            

        

                    
               
                   	
     
        
        
        
        
         
         
            
                       
        
            
                As a whole, London performs well on Income, Health, New businesses, Skills, Environment and High Streets. Londonâ€™s performance is particularly noticeable in Income, New businesses and High streets where it significantly outperforms.

While it performs poorly on Jobs, Income distribution, Work-life balance, Transport, Housing and Safety. Of these, London performs particularly poorly on House price to earnings, Transport and Income distribution, scoring over 2 standard deviations below the baseline.

Londonâ€™s performance is quite bimodal across the index, with no variable scores being close to average for either the travel to work area (TTWA) or Boroughs only.
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                        London either performs very well or very badly - leading in New Businesses and High Streets but placing last in Housing.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                When measured against the priorities chosen by the public, Belfast (the only Northern Irish city in the index) ranks 9th in the index out of 51 UK cities. However, this ranking is five positions lower than last year, showing that Belfast has struggled to improve at the same rate as many other cities.

Regardless, Belfast remains the top performing devolved city, with a 2022 Good Growth Score of 0.44 compared to the UK average score of 0.17. This relatively strong performance is driven by strong attainment across the following criteria:

	Work-life balance: Residents of Belfast have the third best work-life balance of the 51 cities in our analysis
	Income Distribution: Belfast has lower levels of income inequality than many cities in our index
	House price to earnings: Belfast has the fourth lowest house price to earnings ratio of all cities in the index, implying housing is affordable for local residents.
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                        Belfast remains the top performing devolved city, but performance has worsened this year.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                When measured against the priorities chosen by the public, all cities in the North East perform below the national average. The highest performing city is Sunderland, which comes 44th in our index out of 51. The lowest performing city is Middlesbrough and Stockton, ranking 49th.

While cities in the North East perform well on indicators such as House price to earnings, Work-life-balance and Transport, relative poor performance is driven by the following variables:

	Jobs: A higher than average unemployment rate, with Sunderland having the second highest unemployment rate across the UK
	Income: On average, jobs in the North East have a lower salary than elsewhere in the UK
	Health: Cities in the North East have some of the lowest life expectancies in the UK, with Sunderland having the 3rd lowest and Newcastle having the 6th lowest.


Cities across The North East perform relatively similarly for each variable included within the index. This suggests there is some homogeneity in the challenges (and opportunities) faced by cities in the region.
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                        Cities are improving, but there are still significant challenges around health and employment opportunities.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                There are large variations in the performance of cities in the North West, as measured by the Good Growth Index. The highest performing city is Preston, which comes 11th in our Index. The lowest performing city is Manchester, ranking 47th out of 51.

There is little correlation between economic growth and Good Growth, illustrating that strong economic performance in the North West has not necessarily translated into improved outcomes for local residents across the priorities they have identified.

The 4 cities in the North West have different strengths, including:

	Manchester - Work life balance: Manchester is ranked in the top 10 cities for this indicator
	Liverpool - Work life balance: Residents of Liverpool are deemed to have the best work-life balance in the UK, with the fewest number of residents working more than a 45 hour week.
	Preston - Owner occupation: Preston has the highest rate of owner occupation of all cities in the UK
	Warrington and Wigan - Jobs: Warrington and Wigan have the 10th lowest unemployment rate of the cities included within our analysis
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                        City specific challenges drive varied performance across the North West.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                When measured against the priorities chosen by the public, cities in Scotland tend to perform below the national average, with the exception of Edinburgh, which is the 15th highest performing city in our index. The lowest performing city is Glasgow, ranking 35th out of 51.

The three cities in Scotland perform well on the following criteria:

	House price to earnings: All three cities score above the UK average, reflecting the relative affordability of housing
	Skills (16-24): Young people are equipped with the skills they need to contribute to the economy
	Work-Life Balance: Two of the three Scottish cities score above the UK average, showing a balance between the number of hours worked and time spent on leisure.


However, Scottish cities score poorly on Health and New Businesses, with all three cities scoring below the UK average for these indicators. This reflects health inequalities that have been identified in previous versions of the Good Growth Index, and a low rate of new business start ups in the last year.

While there are some differences, cities across Scotland generally perform quite similarly across the indices, with variations reflecting the individual challenges that each city faces.
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                        Persistent health inequalities prevent Scottish cities unlocking potential from their well skilled workforce.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                When measured against the priorities chosen by the public, cities in The South East tend to perform above the national average, with the exception of Medway.

The highest performing city is Oxford, which comes top of our index out of all UK cities. The lowest performing city is Medway, ranking 40th out of 51.

As a whole, the eight cities in the South East perform well on the following criteria:

Health and Skills (25+): Seven of the eight cities in The South East score above the UK average, while Medway scores in line with the UK average.

Income and Owner Occupation: Six of the eight cities score above the UK average.

However, these cities perform poorly on the following criteria:

House price to earnings: All eight cities score lower than the UK average.

High Streets: Four cities score lower than the UK average for this criteria and three are broadly in line. Only Brighton scores above the UK average.

Transport: No cities perform above the UK average, with three cities (Brighton, Medway and High Wycombe and Aylesbury) scoring lower than the UK average.
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                        City specific challenges drive significantly varied performance across the South East.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                When measured against the priorities chosen by the public, cities in the South West perform above the national average, with all cities in the region ranking in the top ten in our index.

The highest performing city is Swindon, which comes 2nd in our index. The lowest performing city is Bournemouth, ranking 8th out of 51.

As a whole, the five cities in the South West perform well on the following criteria:

Health and Safety: Four of the five cities in The South West score significantly above the UK average, while Plymouth is broadly in line with the national average for these two variables.

Transport: Four of the five cities in The South West score significantly above the UK average, while Bristol is broadly in line with the national average for these two variables.

Despite this, cities in the South West score poorly on New businesses and House price to earnings variables, with there also being average to poor performance on Income (notwithstanding Swindon, which performs above the UK average).

Cities across The South West perform quite differently across the index. This is due to individual challenges that each city faces.
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                        House price to earnings and new businesses hold back an otherwise strong all-round performance.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                Based on data for Swansea and Cardiff, Wales performs around the UK average in our Good Growth Index. Measuring performance against the priorities chosen by the public, Cardiff ranks 20th out of 51 cities, while Swansea ranks 34th.

Cities in Wales perform exceptionally well on the following criteria:

	Work-life Balance: Of the 51 cities included in our analysis, both Swansea and Cardiff score markedly above the UK average for work-life balance.


	Income Distribution: Swansea and Cardiff are the two strongest performing cities on this metric in the whole of the UK, with the lowest ratio of mean to median earnings.




There are some noteworthy differences in performance between Swansea and Cardiff, with Swansea scoring above the UK average on the Owner Occupation, Transport and Safety indicators, while Cardiff scores above the UK average for Skills (16 - 24).

Welsh cities score poorly on High Streets, Health and Income variables. There is average to poor performance across a variety of other variables, with differences in performance between Swansea and Cardiff reflective of the individual challenges that each city faces. 
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                        Income equality and work life balance are shining lights in an otherwise middling performance.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                When measured against the priorities chosen by the public, cities in Yorkshire and the Humber generally perform below the national average, with the exception of York. The highest performing city is York, which comes 14th in our index. The lowest performing city is Bradford, which ranks bottom overall out of all 51 UK cities.

As a whole, the seven cities in Yorkshire and the Humber perform well on the following criteria:

	Work-life-balance: All cities score significantly above the UK average.
	House price to earnings: Three of the seven cities score above the UK average, while the other four score similarly to the UK average. This suggests houses in the region are somewhat affordable.
	Income distribution: Five of the seven cities score above the UK average, with Hull having the 5th most equal income distribution of cities included in the Index.


Cities across the region score poorly on Income, Health and the Environment, with only York not scoring below the UK average for the income variable (note: this is different to the income distribution variable).

Cities across Yorkshire and the Humber perform quite differently across the index. This is due to the individual challenges that each city faces.
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                        High unemployment rates and low salaries restrict cities from capitalising on strong infrastructure.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                When measured against the priorities chosen by the public, some cities in the East Midlands perform slightly above the national average, while some perform slightly below the average.

The highest performing city is Leicester, which comes 16th in our index. The lowest performing city is Northampton, ranking 42nd out of 51.

As a whole, the six cities in the East Midlands perform well on the following criteria:

Transport: Five of the six cities in the East Midlands score significantly above the UK average.

Income Distribution: Four of the six cities score higher than the UK average, while the other two are broadly similar to the average.

Cities in the East Midlands score poorly on Income and High Streets variables, with there also being average to poor performance on the House price to earnings variable.

Cities across the East Midlands perform quite differently across the index. This is due to individual challenges that each city faces. In particular, there is mixed performance on the new businesses criteria. Leicester and Northampton both perform above average, while Derby, Lincoln and Nottingham are all below the UK average.
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                        City specific challenges drive varied performance across the East Midlands.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                When measured against the priorities chosen by the public, cities in the West Midlands tend to perform below the national average, with the exception of Stoke-on-Trent.

The highest performing city is Stoke-on-Trent, which comes 21st in our index. The lowest performing city is Birmingham, ranking 47th out of 51.

As a whole, the four cities in the West Midlands perform most strongly on the following criteria:

Work-life-balance: Wolverhampton and Walsall and Birmingham score above the UK average, while Coventry and Stoke-on-Trent score similarly to the UK average.

Income Distribution: Stoke-on-Trent and Wolverhampton and Walsall score higher than the UK average, while Coventry and Birmingham score more similarly to the UK average.

Conversely, cities in the West Midlands score poorly on High Streets, Jobs, Income and New Businesses variables.

Cities across the West Midlands perform quite differently across the index. The strongest performing city could be considered as Coventry, which is only significantly below the UK average on one variable, while Wolverhampton and Walsall perform lower than the UK average on six different variables.
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                        Performance on income equality and safety is reasonably strong amid an otherwise average performance.

                        
                    
 
                  
                    
        
  
    


     
        
        
        
        
         
         
            
                       
        
            
                When measured against the priorities chosen by the public, most cities in the East of England perform above the national average, with the exception of Chelmsford and Southend.

The highest performing city is Norwich, which comes 7th in our index. The lowest performing city is Southend, ranking 43rd out of 51.

As a whole, the six cities in the East of England region perform well on the following criteria:

Health and Owner Occupation: Five of the six cities in The East of England score significantly above the UK average.

Income: Ipswich and Norwich score around the average on the index, whereas the other four cities score above the UK average

Despite this, cities in the East of England score poorly on High Streets, and House price to earnings variables. For these two variables, all six cities perform below the UK average. There is also average to poor performance on the Work-life-balance variable with the exception of Norwich.

Cities across the East of England perform quite differently across the index. This is due to individual challenges that each city faces.
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                        Owner Occupation and Health are strengths while Housing and High Streets impede the East of England.
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                            How thriving cities can unlock UK productivity â€“ with PwC

                            
                                A special podcast from Spotlight, the New Statesmanâ€™s policy supplement.
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                                To truly tackle regional disparities, we need to empower local leaders.
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                                Now in its second year, our Green Jobs Barometer aims to support a fair transition to net zero emissions by building an evidence base of the impact on jobs and...

                            
                        
                    
                
                    
                        
                            
                            Youth Employment Index

                            
                                Produced in collaboration with the Youth Futures Foundation, the Index provides an important insight around building a resilient workforce for the future.
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